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Legal and Administrative Information 
 
Registered Charity Name:   Kaloko Trust UK   
 
Charity Registration Number:   1047622 
 
Trustees:     Jim Smyllie (Chair)  

Chris Clarkson (Treasurer and Trustee until June 2016) 
Keith Davies (Treasurer from July 2016) 

     Jean Blackstock 
Domino Champe  
Rajesh Chaudhary  
Natasha Holland  
Emma Iavarone  
Peter Thompson  

 
Director:     Renato Gordon (until June 2016) 
     Jane Cockerell (from July 2016) 
 
Administrator:    Mark Whitaker  
  
Principal Office:    39-41 Surrey Street 

Brighton,  
East Sussex BN1 3PB 
www.kalokotrust.org 

 
Bankers:     Lloyds Bank plc 
     Villers House 

48-49 Strand 
London WC2N 5LL  
 
CCLA Investment Management Ltd  
COIF Charity Funds 
Senator House 
85 Queen Victoria Street 
London EC4V 4ET 

 
     Scottish Widows Bank plc 
     67 Morrison Street 
     Edinburgh EH3 8YJ 
 
     United Trust Bank 
     One Ropemaker Street 
     London EC2Y 9AW 
 
Independent Examiner:   Amy Fox FCA CTA 
     253 Devonshire Road 

Forest Hill 
London SE23 3NS 

      
Governing Document:   Trust Deed dated 26 June 1995 
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Structure, Governance and Management 
 
Trustees, Officers and Organisational Structure 
 
The Kaloko Trust UK is a non-governmental, non-political, non-religious organisation established in 1995 and 
constituted under a Trust Deed dated 26 June 1995.  
 
Kaloko’s Trustees meet quarterly with the UK Administrator and Director to ensure good governance and 
sound strategic direction for the organisation. The work in Zambia is interrogated and impact assessed, the 
finances reviewed and performance of the staff appraised. Salaries are set annually by the Board of Trustees 
taking into account inflation, individual performance, funding availability and industry comparisons.  
The Trustees serve indefinitely, are expected to organise an early visit to Kaloko Zambia and from time-to-
time travel out on further monitoring trips. New Trustees are provided with an induction both on the 
purpose and activities of the Kaloko Trust UK and on the roles and responsibilities of a Trustee.  There were 
no new Trustees appointed in 2016 but in June Mr Chris Clarkson resigned his trusteeship and handed over 
the role of Treasurer to Mr Keith Davies.  
 
Kaloko UK’s day-to-day business is managed by the Director, who reports directly to the Trustees, with 
particular support and supervision being given by the Chair of Trustees. In June 2016 Mr Renato Gordon 
retired and the Trustees were required to appoint a new Director. A person specification was drawn up and 
advertisements inviting applications were placed on the website and in local and national job sites. Suitable 
applicants were shortlisted and then interviewed. At the end of this process Ms Jane Cockerell was 
appointed to this role. She started in June to ensure a comprehensive one-month handover, including a trip 
to Zambia with the outgoing Director.  
 
 

Objectives and Activities 
 
The Trust Deed defines the charity’s objectives as being: 

1. To relieve poverty in Zambia and other Third World countries, in particular by promoting sustainable 
self-help projects, advancing agriculture and other locally appropriate commerce and industry, and 
promoting the environmentally sustainable use of natural resources. 

2. To advance the education of people living in Zambia and other Third World countries by the 
provision of educational facilities. 

3. To relieve sickness and protect and preserve the health of people living in Zambia and other Third 
World countries by the provision of health centres and medical support. 

 
 
Kaloko UK believes that long-term sustainable development can only occur where the issues that cause 
poverty are addressed in an integrated approach, and when working in partnership with beneficiaries. To 
date we have concentrated our resources in a single geographical area in northern Zambia – the 
Luansobe/Luankili valley, and more recently also the neighbouring Kashitu area - working with local 
communities to improve access to sufficient food, water, health, education and income.  
 
Our activities are categorised under the following headings: 
 
Sustainable Community Social Development, including projects of work relating to 
 

 household food security and agricultural production 

 sustainable use and management of local natural resources 

 access to education and health services, including water 
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Enterprise Development, which aims to develop and improve local income generation opportunities, both 
for Kaloko and local communities. 
 
Capacity Development, non-financial support and guidance for partners, currently the Kaloko Trust Zambia 
(KTZ) team, through UK staff and volunteers. 
 
Our main partner organisation in Zambia, KTZ, has considerable local and programme experience. They have 
been working since 1989 to support rural development in the Luansobe area, through a wide range of 
initiatives. We have worked in partnership with KTZ since we started in 1995. As a separately registered and 
independent Zambian charity, with its own Board, the accounts of KTZ are not consolidated into Kaloko UK’s 
accounts. Programmes of work are decided in close consultation with both beneficiaries and KTZ staff in 
Zambia, and also in partnership with local communities. Where KTZ implements programmes on our behalf, 
we provide them with direct funding and capacity building support through our visiting staff and volunteers 
placed in Zambia.  
 
As well as providing financial, management and administration support, plus programme and technical 
advice, we also visit regularly to closely monitor the progress of programmes implemented on our behalf. 
Kaloko UK continues to regularly consult with both partners and beneficiaries, and based on this, and the 
present poor state of the Zambian economy and local infrastructure, we believe that our support is still 
needed and no significant changes in our activities are currently envisaged.  
 
In recent years KTZ has steadily extended its area of operation to include Kashitu, a neighbouring district to 
the east of Luansobe; and over the past four years has worked in partnership with a local Kashitu charity, 
the New Renato Community Society (NRCS)1.   
 

Public Benefit 
 
The Trustees have considered the Charity Commission's guidance on public benefit when reviewing the 
charity's aims and objectives and in planning future activities. We have, in the view of the Trustees, met the 
public benefit requirement by the provision of support to development projects in Africa, transforming the 
lives of disadvantaged people. The achievements and performance of the charity are set out in this report. 
 

Activities, Achievements and Performance 
 
2016 was another successful year for our work in Zambia, and the projects and their results are set out 
below: 
 
SUSTAINABLE COMMUNITY SOCIAL DEVELOPMENT 
 
1) Safe Water Boreholes 
 
Since 2013, Kaloko Trust has assisted many rural communities by providing clean water near to their homes 
through drilling boreholes. The project has the combined benefits of boosting health status and reducing the 
time spent by women and girls in fetching water from unclean sources a long distance away. Communities 
contribute resources such as labour and local materials and Kaloko supports them to establish, train and 
equip Water Management Committees who collect user fees and ensure that the hand-pumps are serviced 
and repaired.  

                                                
1 Named after Father Renato Kizito Sesana, an Italian Catholic parish priest based in Kashitu in the 1970s. 
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Kaloko has grown its water and sanitation programme year by year and in 2016 we provided six new 
boreholes. Each hand-pump can serve up to 250 people, so the 24 provided in the past four years mean that 
6000 rural inhabitants have new access to clean, safe water.  
Future plans: In 2017 Kaloko Trust hopes to drill and equip five more boreholes for needy communities in 
the Luansobe, Kashitu and Mpongwe areas. 
 
2) Community School Construction Project 
 
Too many primary school children in rural Zambia either have no local school to attend or have to take their 
classes in temporary buildings or outside under the trees, taught by willing but unqualified volunteer 
teachers. Kaloko Trust, together with the local communities, is working to improve the situation in the 
Luansobe area and in 2016, Kaloko constructed a new double-classroom block at Bwembelelo Primary 
School. Bwembelelo School had ten government salaried teachers, four unqualified teachers and 473 pupils 
but only three classrooms and three permanent staff houses. Community participation was high and the 
Parent-Teacher Association mobilised to contribute labour, stone and fired bricks. Construction went 
smoothly and the project was completed on time, the students moved in immediately and so additional 
furniture was also provided.  
Future plans: In 2017 Kaloko Trust plans to build a teacher’s house at Malembeka Primary School. 
 
3)   Peer Education Project 
 
A significant proportion of young people in the Copperbelt Province do not have a comprehensive 
knowledge of HIV/Aids transmission, have sexual intercourse before they attain 18 years and engage in 
high-risk sex. Many young people do not recognise the potential consequences of ignoring the threat of 
HIV/Aids, nor how they might adapt their behaviour to improve their life chances.  
Kaloko Trust has sought to reach out to the emerging generation by implementing a tailored Peer Education 
Project to inform and influence their attitudes to this risk. Peer education is based on the reality that many 
people make changes not only based on what they know, but on the opinions and actions of their close, 
trusted peers. Using a highly interactive approach, the project focussed on life skills training specifically for 
teen pregnancy reduction, HIV/Aids prevention, and substance abuse and rape avoidance.  
This programme was delivered over three years to 1000 children over 14 years of age at Malembeka, Levy 
and Bwembelelo Primary Schools. 2016 was the final year and at the end of the programme there was an 
average improvement of 95% in knowledge and attitudes associated with HIV/Aids awareness. 100% of 
students indicated that it had significantly changed their behaviour (or probable future behaviour) about 
delaying sexual intercourse. The young peer educators reported that they thought the teaching approach 
was highly effective, with an informal, fun and relaxed air which was particularly engaging to students of a 
young and ‘tender’ age. They also appreciated that the methodology allowed them to adapt lessons and 
topics after receiving feedback from the students. Students found very little community resistance to the 
project and in fact when they were talking to family members and friends there was a high degree of 
interest and receptivity to the information being conveyed. 
Future plans: In 2017 the government are expanding their HIV/Aids awareness training within the 
curriculum and as such we will review the need for this project at the end of the year. 
 
4) Sponsorship Programme 

 
In 2016 the class sponsorship programme, which now assists over 2,200 pupils at Luansobe Upper Basic 
School (LUBS), Kandulwe and Kwesha Primary Schools and the Kaloko Crèche, funded improvements to 
teachers’ housing, toilet blocks and bathrooms, school furniture, text books and teaching materials, school 
food, sporting activities plus scholarships for middle school students. The sponsorship programme is moving 
its focus towards assisting the more remote and poorly resourced primary schools in Kandulwe and Kwesha. 
Kaloko has an average of six sponsors per class which we are trying to ensure are spread evenly across the 
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29 classes at the four schools.  
Future plans: In 2017 Kaloko hopes to increase the number of sponsors for two rural primary schools at 
Kandulwe and Kwesha villages whilst still continuing support for LUBS and the Crèche. 

 
5)   Third Age Programme 
 
Zambia has one of the world’s most devastating HIV and Aids epidemics. Thirteen per cent of adults in 
Zambia, many in the productive age group of 18 to 45, are living with HIV. Children have been much 
affected by the Aids epidemic and in 2015 there were over 380,000 Aids orphans in the country. In sub-
Saharan Africa, it’s estimated that 40-60 percent of Aids orphans will live with their grandparents. With 
limited means and little or no understanding of the disease, grandparents act as guardians, providing 
shelter, food and clothing for their grandchildren and sending them to school.  
Carrying water from the well or stream, cleaning and repairing their mud-walled thatched house and 
ensuring that the children are fed and sent off to school are part of the daily chores for ever increasing 
numbers of grandparents. Most rural inhabitants are subsistence farmers and although often old and infirm, 
the elderly still need to work in the fields. Much of the time the crops and animals they can produce 
themselves may be the only food the family have to eat as they have no other income with which to buy 
from the shops. In 2016 we assisted 12 grandparents and their 33 orphaned school-going grandchildren with 
school uniforms and educational materials, maize seed and fertiliser.  
Future plans: In 2017 Kaloko Trust is expanding its food security support for this group, with tailored 
agricultural training and increased resources for grandparents looking after Aids orphans in the Luansobe 
area. 
 
6) Female-Headed Households Goat Rearing and Swapping Project  
 
Many of the poorest families in the Luansobe area are female-headed households, often Aids widows 
looking after their children or grandchildren orphaned by the disease. Living in remote rural communities 
these elderly women have limited economic opportunities. Inspired and funded by long term supporter and 
visitor to Luansobe Mr Tom Kelly, Kaloko Trust started a small goat stocking project in 2014, targeting 20 
elderly women looking after their orphaned grandchildren. This project has gone from strength to strength; 
in 2015, we supported 34 widows and in 2016 another 40. 
Each attends a five-day training course on goat rearing and each has to build a raised goat pen near their 
house. The women assisted have all appointed a partner who will receive the first four offspring when they 
are weaned. The partners are expected to continue the pass-on process. One of the additional benefits 
noted has been the level of peer support and social cohesion that the project has facilitated. The population 
density is low in this area of Zambia and as such, people can become isolated. Both the training and 
development of the group, and the visits from nominated ‘chairwomen’ have all provided a sense of 
camaraderie and opportunities to connect and communicate that previously hadn’t existed. 
Future plans: In 2017 Kaloko Trust will assist at least 20 more widows in the Luansobe and Mpongwe areas.  
 
7) Beekeeping Training and Honey Marketing 
 
Over the last 20 years there has been, and continues to be, a considerable increase in the local population at 
Luansobe. This has meant growing pressure on the fragile local ecosystem. The forests play a vital role in 
people’s lives: they provide fuel for cooking, construction materials, food (such as mushrooms and fruit), 
medicines, and a source of income through charcoal production. Population pressures and indiscriminate 
charcoal production have resulted in a significant loss of local forest.  
Subsistence farmers in rural areas of Zambia like Luansobe/Kashitu have very few opportunities to generate 
income for their families. Beekeeping offers a sustainable alternative that is relatively easy to undertake, is 
low in risk and supports the preservation of forests.  
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In 2016 KTZ ran two courses in line with the ‘swarming seasons’ in April and September. They held ten full 
days of training for each group, covering technical aspects of beekeeping, the manufacture and use of mud-
hives; an explanation of the work and role of a Beekeeping Cooperative Society; training in financial 
management; an education session on HIV/Aids and a field trip to an experienced local beekeeper. On 
successful completion of the course each trainee was presented with a beekeeping starter kit to enable 
them to start their own apiaries, including hives, swarm boxes and mud-hive moulds. A local woman made 
the protective suits whilst the other items (gloves, buckets, etc) were bought in Ndola, the nearest town.  
Future plans: In 2017 Kaloko Trust hopes to train 20 bee-farmers in the Kashitu area, with particular focus 
on ensuring the honey product quality, to enable a good reputation in the Zambian market.  
 
ENTERPRISE DEVELOPMENT  
 
1) Income Generation - Bicycle Programme  
 
In partnership with the UK charity Re~Cycle, six containers with nearly 3000 donated second-hand bicycles 
collected in the UK, were shipped to Zambia in 2016. These were checked, repaired and sold locally at 
affordable prices. This ongoing programme enables rural families to carry their farm produce to market as 
well as more easily access important health, education and other community services. Proceeds from the 
sale of bicycles were used to support the projects and will fund the delivery costs of further containers. 
Future plans: In 2017 Kaloko Trust plans to deliver two of six containers to a distribution point in a new 
district, expanding the community benefits of the project to an equally disadvantaged area.   
 
2) Guest Accommodation and Volunteers 
 
Over time, Kaloko has needed to build guest accommodation at Luansobe to house the wide range of 
visitors that come to the projects, including UK staff and Trustees, volunteers, consultants, donors and 
representatives of other NGOs. Kaloko Trust continues to develop its relationships with UK educational 
establishments by providing opportunities for students to stay in Luansobe and experience the challenges of 
African life in a typical remote rural community. In 2016, students and teachers from Varndean College in 
Brighton visited for three weeks. They constructed furniture and an outside toilet at a newly built health 
outpost, which also serves as a community school. They also painted the crèche and provided teaching 
support in the local school.  
Future plans: In 2017 Varndean are planning a return visit after the great success of the 2016 trip, and again 
they will be working across three key projects: latrine-building, classroom furniture and schools support.  
 
3) Production Units 
 
The long established KTZ Farm Training Centre hosts a number of small-scale production units, and some of 
these were rented out to local entrepreneurs. All the enterprises aim to be self-financing. Kaloko has 
continued to provide technical, business and management support to the enterprises and a number have 
played a significant role in contributing to programmes that we support directly. These enterprises include 
the Beekeeping Cooperative, a sewing workshop, a piggery, a dairy and a timber mill. 
 
CAPACITY BUILDING 
 
A major part of Kaloko Trust UK’s work continues to be building the capacity and capability of KTZ as an 
organisation, to help them to develop appropriate strategies, systems and policies, and support staff 
development. In 2016, KTZ made great strides in their approach to monitoring and evaluating as well as 
adopting a more coordinated approach to project management. All of this leads to more effective project 
delivery for the local communities. KTZ also bid for and directly won financial support from the Civil Society 
Environmental Fund (CSEF) programme funded over three years by the Finnish government. This was a 
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great endorsement of both the development and entrepreneurial skills of Willard Chitimbo, the Zambian 
Director’s leadership and his team’s increasing professionalism.  
Future plans: In 2017 Kaloko Trust UK will continue to assist Kaloko Trust Zambia to research, design, fund 
and monitor further projects to support the development of rural communities in northern Zambia. 

 
Financial Review 

 
Overall income was about 10% lower at £301,459 and overall expenditure reduced correspondingly as funds 
were passed on to Zambia. In keeping with Kaloko’s ethos, direct charitable expenditure continues to 
remain very high at 96% of total expenditure. By year-end, expenditure exceeded income by £13,886 
principally because less UK-held restricted funds were carried forward to the following year when compared 
to the previous period. The balance of funds at the end of the year was £93,985 of which £62,706 was 
unrestricted reserves and £31,279 restricted funds, most of which will be used for projects in 2017. Debtors 
and creditors remain minimal with most of the accounts settled by year-end. The Gift Aid claim for 2016, 
which will only be received in mid-2017, is the only significant debtor. The charity had no Endowment 
Funds.    
 

Risk Management 
 
As with any organisation, Kaloko’s work involves some risks. It is one of the Trustees’ roles to ensure that 
these risks are identified, managed, minimised and mitigated. To achieve this, the Trustees identify and 
review the major strategic, business and operational risks that the charity faces. These are then assessed 
against their possible likelihood of occurring and their impact on the organisation if they do. The major risks 
have been identified as: 

 Our finances: there is a continuing increase in competition for funds and supporters. 

 Our partners:  Kaloko works at a grassroots level with rural community organisations which often have 
a weak organisational capacity, and we are therefore very dependent on the quality of 
local leadership in Zambia.  

Given the nature of Kaloko’s work, the Trustees recognise that some areas of our work require the 
acceptance and management of risk if our key objectives are to be achieved. The Trustees have adopted, 
and keep under review, policies and frameworks to mitigate these risks.  

 
 Investment Policy 

 
KTUK has limited surplus funds, most of which are required in the short term for ongoing operations. 
Trustees have agreed a policy of investing any surplus funds in charities’ deposit accounts earning interest 
and also allowing rapid access. 

 
Grant Making Policy 

 
The Trustees consider that grant making to local partners in Zambia is an effective means of achieving 
Kaloko UK’s objectives. Support for our partner in Zambia, KTZ, is made according to an annual plan and 
budget drawn up by the partner and agreed by Kaloko UK. The agreed budget forms the basis for the 
schedule of grants for the year. Progress against the plan and budget is reviewed during the year and the 
grant schedule may be adjusted if the Trustees feel this is necessary, subject to the availability of funds.  

 
 

Reserves Policy 
 
The Trustees reviewed the Reserves Policy in 2015. They considered the risks to which the Trust is exposed 
in relation to income and expenditure forecasts and carried out an analysis of those future needs, 
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opportunities or risks, in areas where the costs are not likely to be able to be met out of income. Having 
assessed the likelihood and the potential consequences for the charity of not being able to meet them, the 
Trustees agreed a target minimum free reserve level of £42,000 and a maximum free reserve level of 
£69,000. If free reserves exceed the target maximum then Trustees may consider that unrestricted reserves 
be used to fund projects or activity for which funding had not yet been secured. If free reserves fall below 
the target minimum then Trustees will make plans to rebuild reserves to the minimum target level. Trustees 
will review minimum and maximum target reserves levels annually based on latest income and expenditure 
forecasts. 
 

Funding 
 
All of Kaloko Trust’s fundraising activities comply with the 2016 updated Code of Fundraising Practice. 
 
Without the help of our donors, Kaloko's work would not be possible. We would like to thank everyone who 
has supported us with donations and assistance during 2016. Major donors and supporters include: 
 

A&N Ferguson Trust 

African Borehole Trust 

Alan Hopper 

Amy Fox 

Andrew & Caryl Lockley 

Beatrice Laing Trust 

Boscombe & Southbourne RC 

Bournemouth North Rotary Club 

Brenda Dacombe 

Brookwood Accountancy 

Christopher Temple 

Didymus  

Edith Maud Ellis Trust 

Fredy Rast-Puta 

Gibbs Charitable Trust 

Grosset Trust 

Ivy Edmondson’s estate 

Janet Maclean  

Just a Drop 

Knightswood Trust 

Lytham St Annes Lions Club 

Marketing IPW  

Melanie Martin 

Mercury Phoenix Trust 

Mike and Lisa Green 

Molitor Charitable Trust 

Morel Trust 

Ndola Link 

Open Gate Trust 

Paget Trust 

Re~Cycle 

Robert Barnes 

Saffron Walden RC 

St Mark's Overseas Aid Trust 

Sterry Family Foundation 

The Levellers’ guest list 

Varndean College 

 
 
 

   



The Kaloko Trust UK – Trustees’ Annual Report & Accounts 2016 
 
 

10 

Statement of Trustees’ responsibilities for an unincorporated charity 
 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Practice). 
 
The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming 
resources and application of resources of the charity for that period. In preparing these financial 
statements, the Trustees are required to: 
 

 Select suitable accounting policies and then apply them consistently; 
 

 Observe the methods and principles in the 2016 Charities SORP (FRSSE); 
 

 Make judgments and estimates that are reasonable and prudent; 
 

 State whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business. 

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements 
comply with the Charities Act 2016, the Charity (Accounts and Reports) Regulations and the provisions of 
the Trust Deed. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
We confirm the Annual Report & Accounts here produced comply with the requirements listed above, are 
approved by the Trustees, and are signed on behalf of the Trustees on: 
 
 
 
18 July 2017  
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