The Enterprise Innovation Institute (EI²) is the Georgia Institute of Technology's economic development and
business outreach organization. It is Tech's primary vehicle for economic impact lat all levels: locally, regionally,
and globally.
EI² is the largest and most comprehensive university-based program of business and industry assistance,
technology commercialization, and economic development in the United States. EI² is unique because it brings
many areas of expertise into a single organization and is able to connect clients to multiple programs or services
to meet their individual needs.
Reporting to the Executive Vice-President for Research and Innovation at Georgia Tech, EI² serves startups,
industry, the public sector, and students to improve competitiveness, turn ideas into viable businesses, and make
a positive impact on the economy. In addition, EI² provides connections to Georgia Tech’s vast resources,
including world-class research, state-of-the-art facilities, internationally recognized experts, and outstanding
students.

The Georgia Tech Innovation Ecosystem Immersion Program
The Georgia Tech Innovation Ecosystem Immersion program provides participants worldwide with a deep
understanding — of and access to— Atlanta’s unique and growing innovation ecosystem. This program provides
an experiential learning experience that allows participants to acquire cutting-edge insights and develop
strategies in the areas of innovation, entrepreneurship, technology transfer, and new venture creation. Program
participants are given tools and skills that are immediately applicable to successfully transfer knowledge into
products and processes that benefit society.
The Georgia Tech Innovation Ecosystem Immersion program combines rigorous academic content with
real-world, hands-on practical training, and brings participants face to face with important players of the Atlanta
ecosystem. Participants benefit from modules presented by Georgia Tech faculty, experienced practitioners, and
site visits coordinated to “connect the invisible dots” between lectures and the real world. The lectures,
workshops, panel discussions, individual and group exercises, case studies, short simulations, student projects,
and presentations offer a dynamic curriculum focused on innovation, entrepreneurship, new venture creation, risk
capital financing, and global scalability.

Program Objectives:
●
●
●
●
●
●

Immerse participants in and have them interact the vibrant innovation ecosystem of Atlanta.
Broaden their knowledge of business applications, methodologies, and techniques used in advanced and
developing economies.
Acquire the principles and fundamentals of high tech entrepreneurship.
Recognize and validate the positioning of new technology products or services.
Refine key business skills in a learn-by-doing environment.
Collaborate on team learning projects that imitate real-world work scenarios and also foster enduring
collegial relationships.

The MII Immersion program at Georgia Tech (Intrapreneurship focus) (*)
The Georgia Tech Immersion program for the Magíster en Ingeniería Industrial (MII) at the
Pontificia Universidad Católica de Chile (PUC) focuses on innovation with an emphasis in
intrapreneurship.
(*) Program instruction and activities are developed and delivered entirely in English.

Overview
Intrapreneurship is understood as the successful implementation of startup practices within a large
organization, to produce value innovation. It is also the implementation of entrepreneurial attitudes and
strategies inside of a bureaucratic organization. It relates to the organization as well as the individuals within it.
The organization creates the right culture of innovation for the intrapreneur to thrive. Intrapreneurs are both
employees and leaders, to execute new business opportunities. They act similar to entrepreneurs in terms of
self-motivation, creativity, and pro-activity, taking risks in an effort to solve a given problem (i.e. low productivity,
excess waste, poor quality) or create an innovative product or service.
The immersion program will provide learning to students and alumni from the MII training from three different
angles: organizational, methodological, and individual. First, it will provide an organizational context to
innovation. Participants will learn what corporate innovation means and how it is implemented. The program
will take place in Tech Square, home to more than 20 corporate innovation centers. The participants will be
able to visit some of these centers and learn the innovation structures and processes used by these
companies. Second, the participants will learn what methodologies are being used in the startup and corporate
innovation worlds. Participants will receive workshops on these methodologies and will work on a project while
in Atlanta. Third, participants will start to develop the mindset and individual skills needed to become
entrepreneurs. The program is designed to be interactive and intensive, to give participants hands-on, practical
experience.

Key Benefits
Participants in this program will acquire the working knowledge and skills to return to their respective
organizations and become agents of change. After learning from lectures, participants will put theory into
practice, through engaging workshops and assignments, and they will further enhance their experience by
visiting corporate innovation centers, and will leave the program armed with the frameworks, methodologies,
tools, and mindset to create, support, and sustain innovation.

Immersion Week Lectures and Workshops:
Corporate
Intrapreneurship (Lecture 1).
Corporate Innovation (Lecture 2).
Methodologies
Lean Startup methodology (Lecture 3).
Design Thinking (Lecture 4, Workshop 1).
Business Model Design (Lecture 5, workshop 2).
Minimum Viable Product (Lecture 6).
Design Sprints (Lecture 7, Workshop 3)
Skills
Storytelling (Lecture 8, Workshop 4) Customer Discovery (Lecture 9, Workshop 5) Effective Presentations
(Lecture 10)
During the immersion program the participants will visit some of these corporate innovation centers:
Anthem - Innovation Studio
AT&T - AT&T Foundry
Boeing - Manufacturing Development Center
Chick-Fil-A - Innovation Satellite Office
Delta - The Hangar
Dover - Mindsparq
Emerson - Helix Innovation Center
Georgia-Pacific - Point A
Keysight Technologies - Software Design Center
The Home Depot - Technology Center
Honeywell - Software Development Center
NCR Corporation - World Headquarters Campus
Panasonic - Innovation Center
Siemens - Data Analytics and Applications Center
Southern Company - Energy Innovation Center
Stanley Black & Decker - Innovation Center

Program Schedule
The MII Immerson program at Georgia Tech (Intrapreneurship focus) 2019
5 days in Atlanta/ Pre - and Post - programa video conferences
Day 1: October 7
Day 5: October 11

Program Logistics
Admission and Registration
Program participants will be admitted and registered as students of the Georgia Tech Professional Education
(GTPE). Upon completion of the course, GTPE will issue an official certificate of participation to each
student. The certificate will be signed by the appropriate authorities and will have the official seal of the
Georgia Institute of Technology.
U.S.A. Visas
For visa purposes, the Georgia Tech Innovation Ecosystems Immersion program is categorized as a business
training course because it does not test participants or offer academic credit.
There are two ways participants may enter the United States to attend this program:
1. Visa Waiver Program
To enter the United States under the Visa Waiver Program (VWP), a participant must:
●
●
●

Be a citizen of a Visa Waiver Program country.
Have a valid passport issued by the participating country.
Be seeking entry for 90 days or fewer, as a temporary visitor for business or pleasure.

Participants will not be permitted to extend their visit or change to another visa category under the VWP.
2. B-1/B-2 Visitor Visas
Program participants who do not qualify for the VWP, should request a B-1/B-2 visitor visa in order to be able to
attend the program. This type of visa (for participation in scientific, educational, professional, or business
conventions, conferences, or seminars) is the appropriate visa for entry into the United States since the
program’s focus is business and professional development. Georgia Tech can issue program invitation letters
to participants who need it to apply for the visa.

The U.S. State Department requires visa applications to be submitted at least 60 days before the date of travel.
In some cases, visa processing takes longer. We strongly encourage participants that need to apply for a U.S.
visa to start this process at least 60-90 days before the start of the program.
Health Insurance
The Georgia Tech Professional Education does not require that participants provide proof of health insurance.
However, in the case of an accident or illness requiring medical services, participants are responsible for the
financial obligations derived from medical assistance. Therefore, we strongly encourage participants to arrange
for health insurance coverage valid in the United States during their stay in the country.

Description of Program Activities
Pre - and Post- Program Video Conferences
The Georgia Tech team will hold two video conferences; one before the program starts and one after it ends.
The pre-program video conference provides a framework for the program and is an opportunity to review
logistics and travel questions. The objective of the post-video conference is to help participants integrate the
knowledge and tools they received during the Georgia Tech Innovation Ecosystems Immersion program.
The goal of the pre-program video conference is to clarify expectations and roles of program participants, the
sponsoring organization, and the Georgia Tech team. The Georgia Tech team will meet virtually with the group
two to three weeks before they travel to Atlanta to explain the program, set individual objectives, set the group’s
expectations, and answer any questions related to it.
The post-program video conference will be held two to three weeks after program participants have returned to
their home country. During this video conference, the Georgia Tech team will guide program participants
through a retrospective analysis and evaluation of the program experience and its learning outcomes. The goal
of the post-program video conference is to integrate insights, knowledge, tools, and new opportunities. In
addition, to help program participants identify next steps and applications for the newly acquired skills and
knowledge in their future careers or business endeavors.
Lectures
Learning elements will include lectures, discussions and "Q&A,", individual and group exercises, case studies,
short simulations, and student presentations. The lectures will be delivered in modules of 1 to 2 hours.
Several program modules allow participating groups to select program components and adapt the Georgia
Tech Innovation Ecosystems Immersion to their needs. Topics cover the thematic areas that best define an
innovation ecosystem, including entrepreneurship, innovation, new venture creation, financing, research and
development, intellectual property, leadership, marketing strategies, etc. Program sponsors can specify the
industries and vertical markets in the region they would like to study, such as manufacturing, information and
communication technologies, biotechnology, financial technology, retail sales, renewable energy, and green
services.
Workshops
Workshop sessions are creatively designed around specific topics to provide program participants with an
intensive and hands-on learning activity. In a typical workshop, the participants will work in small teams to do
short exercises with a specific outcome. After exercise completion, the teams will share their
conclusions/findings with the entire group and receive feedback from other participants.

Company and Site Visits
The purpose of each company or site visit is to have a direct interaction with members of the innovation
ecosystem from Georgia Tech and Atlanta, and to experience the cultural aspects of doing business in the U.S.
The participants will have the opportunity to meet entrepreneurs, venture capitalists, angel investors, lawyers,
senior managers, and even senior-level executives from Fortune 500 companies in Georgia.
Team Projects
Students will work on a team project. The purpose of the project is to apply the knowledge acquired during the
program. Working on a project will help participants gain a better understanding of the applicability of the
various tools learned. The group format enables team members to share their experiences and it fosters a
collaborative learning environment for the team members.
Projects should involve an entrepreneurial venture or activity, representing an innovative idea that promises to
create value. The implementation of the idea and its organization would be executed as a new venture (startup)
or a corporate venture (intrapreneurship). Project deliverables may include some of the following items,
depending on the scope and time allocated to the project activities:
●
●
●
●
●

Customer Interviews.
Record of Customer Discovery process
Business Model Canvas
3 and 10- minute Lessons Learned presentations
Others to be determined

Coaching Sessions
Students will work on team projects under the guidance of the Georgia Tech team. The Georgia Tech team will
provide one-on-one assistance to each group in order to help them prepare for their final project presentation.
Typical coaching sessions involve:
●
●
●
●
●
●

Preparing teams to conduct customer discovery.
Analyzing potential business models and how to represent them using the Business Model Canvas
(BMC).
Proposing experiments to test customer segments, value proposition, channel, and revenue model.
Specifying, conducting, and reporting market research.
Identifying and profiling comparable companies.
Investigating competitive capabilities and threats.

Office Hours
The Georgia Tech instructors will be available for regular office hours. The teams are strongly encouraged to
make use of this knowledge resource to receive individualized responses to questions and comments about
their projects.
The availability of project office hours and coaching sessions allows teams to receive instant feedback. During
these sessions, teams will also have access to information and other resources made available by the Georgia
Tech instructors.
Networking Events (optional)
Depending on the requirements of the group, the program may include some networking events. Participants
may visit one of the many network events that occur weekly in the Atlanta area. This activity will help
participants understand the importance of networking and the role of some organizations that work relentlessly
in organizing these types of events to support the entrepreneurial ecosystem of Atlanta. Participants will also
experience the common entrepreneurial language, which allows VCs, professors, researchers, business
people, and entrepreneurs hold meaningful conversations.

Georgia Tech Instructor Profiles
Mr. David Bridges Director, Georgia Tech Economic Development Lab; AVP, Georgia Tech, EI² International
Initiatives; Entrepreneur
David Bridges is Director of Enterprise Innovation Institute’s (EI²’s) Economic Development Lab (EDL) and Associate
Vice President for EI²’s International Initiatives. Mr. Bridges advises governments and universities, both in the U.S. and
around the globe, on innovation-led economic development initiatives (ILED). ILED activities foster collaborations among
informal network players such as governments at all levels, universities, corporations, startups, entrepreneurs, and
entrepreneurial support organizations to drive the development of startup ecosystems. His practice focuses on maximizing
the building blocks of startups, sources of innovation and sources of talent, and focusing the collective effort required to
enable the success of these valuable startups. As AVP, he has been engaged in startup ecosystem projects in Europe,
Latin America, and Asia.
Mr. Bridges has been a member of EI² for 21 years. In that time, he has gained experience managing programs in
business turnaround, technology transfer, co-development research, SBIR grants, seed fund management, international
commercialization, incubation, acceleration, proof-of-concept centers, cluster development, university innovation centers,
and innovation ecosystems. He was the author/ co-author of numerous proposals which led to over $35 million in federal
grants for the Atlanta Ecosystem, including the NASA Regional Technology Transfer Center, the 2011 EDA Innovation 6
(I6) grant for a medical device proof-of-concept center, the EDA Jobs Accelerator for a health information technology
sandbox, the NIST Manufacturing Technology Acceleration Center, the NIST B2B technology infusion web based platform,
the EDA Investing in Manufacturing Communities Partnership program, and the 2015 I6 grant for ecosystem building
within two small Georgia cities and five, smaller metro-Atlanta universities.

Mr. Carl Rust, Principal, Georgia Tech Office of Industry Collaboration; Serial Entrepreneur;
Carl A. Rust is Director of EI²’s Strategic Partners Office and Associate Vice President for International Initiatives at the
Georgia Institute of Technology. He is responsible for developing, enhancing, and managing strategic research,
development, innovation, and commercialization initiatives broadly across campus. Mr. Rust has over 20 years of
experience in industry-university relationships, technology transfer, new business development, commercialization,
economic development, entrepreneurship, open innovation, and global collaboration. As executive director of CALCE
Research Center at the University of Maryland, he helped the center grow from an annual budget of approximately $1
million to $7 million in five years. He was also associate director of the Packaging Research Center at Georgia Tech where
he was responsible for annually managing $20 million of collaboration between research and education with more than 50
companies and government agencies from around the world.
He has co-founded four technology-based start-up companies which collectively have raised over $42 million in outside
financing, and two of these companies have successfully been acquired so far. His industrial experience also includes
serving as engineer manager at Texas Instruments. He serves as a consultant for the National Science Foundation and
other organizations on industry-university collaboration, innovation, entrepreneurship, and commercialization. He has a
Bachelor’s degree in Electrical Engineering from The Citadel, has seventeen publications, and speaks conversational
Spanish.

Mr. Ernesto Escobar; Research Faculty and Program Manager, Economic Development, Lab Georgia Tech
Enterprise Innovation Institute (EI²)
Ernesto Escobar is a Program Manager for Innovation Ecosystems at Georgia Tech’s Enterprise Innovation Institute.
There he manages programs in Latin America from business development to execution and evaluation. Ernesto works
with government officials and other public and private institutions to create custom programs that foster innovation,
commercialization of technologies, increase of industrial productivity and economic development. He has worked with the
U.S. Department of State, Department of Commerce, the Inter-American Development Bank, United Nations Economic
Commission for Latin America and the Caribbean among other national and international organizations. Ernesto has
mentored dozens of teams in their journey from ideation to first customer and is an expert in the lean startup methodology,
startup ecosystem maturation engine and technology and manufacturing and extension services.
Prior to the Innovation Ecosystems group, Ernesto worked as an Associate Commercialization Catalyst at Georgia Tech’s
VentureLab incubator. He also co-founded FloMera, LLC, a medical device company in the field of microfluidics and
worked as an Intellectual Property and Business Development Consultant for health related startups such as 4P
Therapeutics and EMRGE, LLC. Ernesto earned a Bachelor’s degree in Behavioral Science and Peace and Justice
Studies from Utah Valley University and a Juris Doctor degree from Emory University School of Law. At Emory, he focused
on intellectual property law, transactional law and the commercialization of university technologies.

Ms. Brandy Nagel; Research Faculty, Economic Development Lab, Georgia Tech Enterprise Innovation
Institute (EI²)
Brandy Nagel is a Research Faculty in the Economic Development Lab at Georgia Tech. She works with educators and
campus leaders to develop entrepreneurship programs. Working with local teams, she designs and implements education,
incubation, and acceleration programs to foster innovation, commercialization of technologies and economic development.
She has served as a part of the NSF I-Corps program since 2012 and is currently developing a bio-entrepreneurship
program for Atlanta. Her background includes marketing communications and trademark licensing. From strategy to
execution, she has developed and launched marketing plans at startups, corporations, non-profits, small businesses and
agencies. Her books on social media and technology can be found on Amazon.com.
Brandy holds a Bachelor’s degree in Business Administration from Brenau University and a Master’s degree from Mercer
University.

Ms. Monica Novoa; Research Faculty and Program Manager, Economic Development Lab Georgia Tech
Enterprise Innovation Institute (EI²)
Monica Novoa is a Research Faculty and Program Manager with Georgia Tech’s Enterprise Innovation Institute (EI²).
Monica started her career in higher education in 2008 and her leadership has been instrumental in the creation of new
departments and innovative global programs. She specializes in the design, development and implementation of programs
that teach core aspects of entrepreneurship, innovation and technology commercialization. She collaborates with
universities, governments, non-profit organizations and private sector to create unique training experiences tailored to the
organization’s needs.
Monica started her career in higher education in 2008 at the School of Management of The University of San Francisco in
California where she co-led the creation of a new entrepreneurship education department. Then, she joined the Stanford
Graduate School of Business (GSB) in 2013 where she oversaw domestic and international offerings of the Stanford Ignite
Program, the GSB’s flagship certificate program in innovation and entrepreneurship. She is particularly interested in
supporting Latin American countries to develop their entrepreneurship and innovation ecosystems and building bridges
between Latin America and the United States.
Monica holds a MBA degree with concentration in Finance and Marketing from The University of San Francisco in
California, and a Bachelor’s degree in Systems Engineering from Universidad de Oriente in Venezuela.

Dr. Keith McGreggor; Director, Georgia Tech VentureLab; Principal Investigator, NSF I-Corps Node; Serial
Entrepreneur
Keith McGreggor is the lead instructor for the NSF Innovation Corps (I-Corps) program for Georgia Tech, a founding
node in the I-Corps network. Keith is also a member of the NSF I-Corps curriculum committee, and gives frequent invited
talks on the foundations of evidence-based-entrepreneurship philosophy.
Keith has been an entrepreneur for the last three decades. His first company, Artificial Intelligence Atlanta, was the first AI
company in the southeast, which led to a gig in robotics for Lockheed. He has been a founder or co-founder of six
software companies.
Keith wrote and shipped the first 3D program and first color paint program for the Macintosh. He developed the color
architecture for the Macintosh, wrote substantial portions of the graphics system, and managed the graphics group at
Apple Computer in Cupertino. A stint as co-founder of an internet company in the mid-1990s led to Keith becoming a
director of engineering at Yahoo! in 1999.
Keith holds a BS, MS, and PhD in Computer Science from Georgia Tech, and is an instructor of Georgia Tech’s new
StartupLab for undergraduates in the College of Engineering. In addition to his role at VentureLab, Keith holds an
appointment as Professor of the Practice in the School of Interactive Computing at Georgia Tech and is the Associate
Director of Georgia Tech’s GVU.

Mr. Colin Ake; Georgia Tech VentureLab; NSF I-Corps Regional Node
Colin Ake is an entrepreneur with experience in the aerospace and software industries. He currently builds technology
startups out of commercialization projects at Georgia Tech’s VentureLab, where he teaches evidence-based
entrepreneurship and advises teams. Colin has been a mentor to multiple NSF I-Corps teams and has taught regional
I-Corps cohorts as part of Georgia Tech’s NSF I-Corps node. He has raised millions, led sales for startups, rescued
companies, and crashed rockets. Colin also teaches at Georgia Tech’s Scheller College of Business. He holds a BS in
Management and an MBA from Georgia Tech. Outside of work, Colin is a husband, father, trail builder, and citizen planner.

