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The opinions expressed by the participants of the entrepreneurs are their own. With the launch of the business, the problems come thick and fast. The bottom line is that no startup can provide a quality product or service for every industry. So when you hit the bumps in the road, the more focused your offer and target
market, the more likely you are to survive and thrive. Related: Finding your niche in 60 Minutes or less with these 4 questions In short, it's much better to be a specialist than a generalist. If you are having digestive problems, would you prefer to go to a gastroenterologist who specializes in your symptoms, or a general
practitioner? In fact, studies show that the number of primary care doctors has decreased, and even projects a shortage of more than 20,000 such doctors by 2020.Finding your niche, then, facilitates brand development and a strong following in a particular industry. Know the industry landscape. Finding your niche is a
two-step process. The first step is to find the industry in which you want to work, and secondly, your niche in the industry. The niche can be geographical, product-specific or vertical. For example, my business is a pr firm, but within the pr I decided to focus the company on technological clients (vertical specific niche).
Amazon, another example, started out as an online bookseller rather than a general online store (product-specific niche). Only after the company managed to sell the book online did it expand to other products. Uber knew it wanted to disrupt the transportation industry, but started out in only one place, San Francisco
(geography specific), and after gaining traction there, rolled out its app in other markets. Choosing a niche is often very difficult and requires trial and error as well as hands-on experience. Exploring and understanding the market and its demand for your product or service is key. But, really defining your specialty will most
likely come only after you work with clients, see the nuances, learn which areas are most profitable or in demand and customize or change your plan as you go. Related: 7 steps to define your MarketJump niche and iterate. Once you know the type of industry you want to work within, you'll next need to jump, learn the



ropes and iterate along the way. For example, Twitter was a side effect of the podcast launch directory - whose founders never intended it to be a microblogging site. Instagram started out as a location-registration app where dots go beyond and share photos. Only later, the photo-sharing became the focus of the app'
attention. Believe it or not, YouTube was originally a video dating site. You won't find your particular niche until you jump, market first hand, understand the gaps and work to fill them. Many companies run with only one thing in mind, but end up pursuing a different route once they do they all and every way out of what
customers want and how best to serve them. So, be a sponge in the absorption of every bit of information you can from customers about what they find most useful, what pain points exist and what niche makes the most sense to you. Find your unique voice. Do not follow the herd and offer a standard product or service.
Differentiate yours and make it unique and memorable - stand aside from your competitors. As marketing guru Seth Godin says: In a crowded market, fit into this failure. In a busy market without revealing it is the same as being invisible. Position on issues that affect your industry and make your positions clear to your
customers and target market. Attending industry events and conferences, as well as actively interacting with these features, is the starting point. In addition, speaking and participating in seminars can take a long time in raising public awareness of your company's approach. Publication is also always effective. For
example, writing guest columns in a industry-leading publication or convincing you that you can highlight your offer. Blogging has become a new marketing frontier - it allows potential customers to understand you and your firm and benefit from your experience. What is most important, however, is that you offer a great
product or service that is distributed by word of mouth. A customer talking about their experience with you costs ten times more than you write or talk about yourself, says author David Greer. Related: 5 lessons Entrepreneurs can learn from the niche MarketplacesOnce you start to supply quality product, especially if it is
unique in some way, you will be surprised at how quickly a good recommendation travels and how established you will become in your niche. We like to believe that the problems we face - climate destabilization, depletion of natural resources, waste accumulation - are unique to the human race. But nature was here first,
providing a catalog of non-toxic materials, playbook clean production methods, and the ultimate model for sustainable systems from its 3.8 billion-year-old NIOKA. Here are some inspiring solutions to our thorniest technological and systemic sustainability problems through the idea of business ecology, the idea that
businesses are part of the ecosystem and can only be sustainable by acting as a functioning part of nature.Dr. Kaichang Lee was exploring the Oregon coast when he noticed how blue mussels stick to rocks in harsh conditions, using strong natural glue that is obviously non-toxic. Back in the lab, Dr. Lee discovered that
he could synthesize a strong, waterproof, biodegradable glue made of soy protein that mimics this natural glue. Columbia Forest intended to replace the traditional formaldehyde urea (UF) based on glue using Dr. Lee's new glue, and thus was born PureBond helped Columbia use its hardwood plywood panels to compete
with substandard foreign imports and lead the industry in adopting UF-free standards championed by the California Air Resources Board (CARB) shortly after the release of PureBond. Columbia employees prefer to work with PureBond than with UF glue. Our mills went from taking your eyes lit to making you hungry
because it smelled like a bakery, said Elizabeth Whalen, who served as Columbia's director of corporate sustainability during the project. The development and commercialization of PureBond has changed the way the industry is run for the benefit of human health, she added. The development and commercialization of
PureBond has changed the course of the entire industry for the benefit of human health. The history of PureBond is one of the biometic success of the product, but also highlights the future of biomimicry. Columbia has redesigned the product system, from their regional-sourced soy protein to the compostability of
PureBond cabinets. Taking natural inspiration for a product or technology is a great start, but mimicking the body's role in its ecosystem is the ultimate path to industrial sustainability. Saving our future. Conservation depends on the supply of recycled materials, so it works with its business ecosystem to encourage
recycling. One is the mailback program for its iconic toothbrush. While the industry applauded the 3% to 5% interest rate for the toothbrush, Save saw that only the first step. Its designers have developed a package that doubled as a postal envelope, increasing the yield to more than 20%. Save the regrinds returned
brushes in plastic lumber and rain barrels and experimented with the cradle to the cradle (i.e. toothbrush to toothbrush) process. Save also partners with Whole Foods and RecycleBank under a program called Gimme 5, which encourages consumers to recycle #5 plastic. EMD Millipore, the life sciences department of
Merck KGaA, recently launched a back mail program for its water purification cartridges, called Ech2o. To further achieve their own sustainability goals and help its customers meet them, EMD Millipore is piloting an ambitious program to close the loop on other products, helping to train its customers to clean, sort and
send back disposable products for reuse or recycling. The first-of-its-kind EMD Millipore program will revolutionize the biopharmaceutical industry, just as Columbia Forest Products has revolutionized its own. Joanna Jobin, Sustainability Manager at EMD Millipore, agrees that this is She added that it would be
irresponsible of us not to manage the end of our product life, given the increasingly one-off nature of biopharmaceuticals. Driving The ProfitsSprint ProfitsSprint Ecosystem has been managing its ecosystem for more than a decade, implementing cycle closing technologies to restore the product, reuse components, and
restore the material. Their buyback program rewards customers with Sprint credit for about 800 specific models of wireless devices, many of which Sprint will repair; this reduces their impact on the environment and financial costs and increases customer loyalty. Phones assembled by Sprint that are not needed for its
operation are resold either to mobile virtual network operators such as Credo or on the secondary market. If they do not have market value, they are recycled for plastics and precious metals. For this to be sustainable, it must serve environmental, social and financial needs. Sprint has set a goal of returning nine phones
for reuse or recycling for every 10 they sell, by 2017; to increase their recycling rates (about 40% in 2011), they are taking the phones of competitors as well, reducing the footprint of the entire industry. It's not green for green's sake, Sprint Corporate Responsibility Manager Darren Beck told me. For this to be sustainable,
it must serve environmental, social and financial needs. By the new business ecology there are three classes of nutrients and energy collectors found in nature: manufacturers, consumers and decomposers. In business ecosystems, materials manufacturers and energy suppliers fill the niches of producers, and
companies that convert this energy and material into products fill different consumer niches. But our linear value chains burn unde endangered energy to process materials uni-directionally-There are several decomposers.Companies, both Columbia Forest Products, Reserve, EMD Millipore and Sprint are playing in new
niches in the business ecosystem, from sustainable manufacturer to decomposition of the creation of what Greg Unruh terms to cycle value in his business ecology handbook, Earth, Inc. If we don't create this new business ecology, Earth will call for the end of this disturbing human experiment. Experiment.
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