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Overview 
 
 
You’re interested in educating young people to make a positive difference in the world. 
It’s very likely that you already have many excellent ideas and strategies for teaching. 
But you’re always excited to learn more of the best practices for teaching social 
entrepreneurs, innovators, and changemakers.   
 
Now there’s a summit for transformative education: teaching the key skills of 
changemakers. This is not just another conference with lots of talking heads and panels. 
It’s a dynamic experience where you will be immersed in our highly engaging learning 
environment. And it’s based on an award-winning model of education.  
 
This curriculum has been part of the educational program at more than 40 universities 
from Princeton and Yale to Berkeley and UCLA; it has also served as the basis for 
many of the leading incubators for training young people in social entrepreneurship, 
such as the Unreasonable Institute, StartingBloc, Leadership exCHANGE, and 
Educate! Moreover, it has been adopted worldwide in universities and social 
enterprises from Asia to Africa, and has been used at many of Ashoka U’s 
Changemaker Campuses. 
 
The Transformative Action Institute (TAI) will be responsible for leading the summit. 
TAI is devoted to training the next generation of social entrepreneurs, visionaries, 
innovators, and leaders for the 21st century. 
 
In February 2016, Ashoka U and the Cordes Foundation selected TAI’s programs to 
be in their “Hall of Fame” for its innovative, high-impact education model. 
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Training Benefits and Outcomes 
 

Participants in the Summit will receive all of the following benefits: 
 

• An entire innovative, award-winning series of nearly 30 modules and 
curricula for teaching social entrepreneurship. We offer a model of 
transformative education with exercises for inspiring, energizing, and 
empowering innovators, entrepreneurs, NGOs, universities, students, and 
educators.  

 
• Training in some of the most important skills for teaching change makers and 

aspiring social entrepreneurs, including: 
 

o Transformative Leadership 
o The Entrepreneurial Mindset 
o Resilience and growth in the face of adversity 
o Creativity and Innovation 
o Risk-taking and “Daring Greatly” 
o Relationship-building – recruiting allies and supporters 
o Luck (yes, there’s a science of luck, and it can be taught!) 
o Increasing prosocial behaviors, including empathy, compassion, 

altruism, and civic engagement 
 

• A whole set of materials that participants can take back to their campuses, 
including: 

 
o A 400-page Teacher’s Manual (new and updated for 2016), with 

dozens of engaging exercises, activities, readings, and discussion 
questions for teaching the key skills of innovators 

o The portfolio with questions to help people figure out their passions, 
talents, strengths, and visions for the future 

o All the resources and materials for the transformative action classes – 
slide shows, PowerPoint presentations, bibliographies, and course 
readers. 
 

• The opportunity to meet with many leading entrepreneurs, corporate managers, 
university faculty members and students who are promoting social 
entrepreneurship and innovation on their campuses. We can share best 
practices, innovative ideas, practical resources, and new educational strategies. 
 

• The chance to break bread with many award-winning social entrepreneurs 
and innovators from the community – visionary people who are already 
changing the world. These include a number of winners of Echoing Green and 
Ashoka Fellowships.  
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Agenda 

 
Day 1 – Wednesday, June 8 
 

Morning session: 

INTRODUCTIONS 

The Transformative Action Institute (TAI) offers a complete curriculum for teaching 
people “the science of making the world a better place.” We highlight some of the 
greatest visionaries, innovators, and problem-solvers in the world today. Moreover, we 
train people to develop the skills and strengths of social entrepreneurs. 

To begin our summit, we share some of the best practices and innovative teaching 
strategies that make this curriculum effective. We will go through the syllabus and the 
major readings. We will also talk about our unique model of “transformative 
education.”  

8:30  Breakfast 

9:00  Welcoming participants  

9:30 Introduction – A transformative model of education – We will 
review the latest scientific research findings on what makes education 
come alive for students. We will discuss how to build passion, 
motivation, and a sense of community among young people in a 
classroom. Moreover, we will share the core scientific research findings 
behind our program: the most effective strategies for changing the 
world.  

10:15   Overview of the program and course materials  

12:00  Lunch  
 
Afternoon session: 

THE LATEST DEVELOPMENTS IN TRANSFORMATIVE EDUCATION 

Over the past several years, we have been developing many new exercises and activities 
to enhance the educational experience for aspiring social innovators and changemakers. 
In the afternoon we will share many of these 
 
1:00 New case studies of success and solutions – In recent years, David 

Bornstein, author of “How to Change the World,” and Pulitzer-Prize 
winning author Tina Rosenberg have been writing a weekly column in 
the New York Times, focusing on responses to social problems. They 
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have also created a wider Solutions Journalism Network to support other 
reporters who are broadcasting solutions-oriented stories. Now, the 
Solutions Journalism Network has put together a resource called 
“Solutions U” to make hundreds of high quality news stories on 
responses to social problems accessible to college students and 
faculty for free. Over 1,000 stories are already tagged and entered 
into a searchable database. TAI and SJN have developed teaching 
modules based on solutions-oriented stories to help educators lead 
effective classroom discussions and activities. These modules are 
about some of the most innovative practices in all of the following areas: 

 
• Increasing public health outcomes 
• Improving education 
• Restoring the environment 
• Promoting economic prosperity 
• Advancing civil rights 

 
2:30 Making goodness go viral – How do we train young people – 

especially students in high school and college - in key pro-social skills 
like altruism, heroism, empathy, compassion, and goodness? We have 
developed a program to make goodness go viral. In other words, we 
have created fun, engaging activities where thousands of students on 
campuses can “compete” to see who creates the most pro-social 
outcomes, helping people get along better. We will unveil this program, 
which we will experiment with over the next few days. If you like, you 
can bring this back to your campuses. 

 
3:45 New activities for helping students find meaning and purpose in 

their lives and careers – Over the past decade, the scientific field of 
positive psychology has been growing exponentially. Academic 
researchers have been conducting hundreds of rigorous, peer-reviewed 
studies about humans at their best. Rather than studying what goes 
wrong with people, they have turned their attention to human 
excellence. What are the circumstances in which people thrive and 
flourish? How do we help young people achieve their full potential in 
life? How do we help people find meaning and purpose, pursuing 
careers of social impact? Building on this scientific research, we have 
developed new exercises, modules, and activities that anyone can use in 
the classroom. 

 
 
5:00	 Official	end	of	day		

Evening		 Optional	happy	hour	and	dinner 
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Day 2 – Thursday, June 9 

Full-day session: 

Today we have two tracks: The first is for people who have never been through our 
training. We will immerse ourselves in some of the practical, entertaining, and 
intellectually challenging exercises for developing strengths and skills of change 
makers. 

The second track is for all the people who have come to previous Transformative 
Education summits. They have gone through many of these exercises before, so we 
have a special, advanced track for them. 

TRACK 1: DEVELOPING CHANGEMAKER SKILLS 

There are seven potential choices for today. Over the course of the day, we will engage 
you in at least three of these sessions. You will not only learn how to teach these 
sessions; you will participate in experiential sessions where you practice these skills 
yourself.  

 MODULE 1 – BUILDING STRONG RELATIONSHIPS, ALLIES, AND 
NETWORKS - One	of	the	most	crucial	elements	for	finding	excellence	in	social	
entrepreneurship	is	communicating	at	a	deep	level	with	others,	especially	 in	
diverse	settings.	There	are	scientifically	proven	ways	of	cultivating	this	trust	
and	personal	intimacy	and	connection.	For	the	rest	of	the	afternoon,	we	share	
the	best	exercises	and	activities	for	connecting	at	a	deep	level	with	people.	

 MODULE 2 – TRANSFORMATIVE LEADERSHIP – How do we lead people 
in a way where they are motivated, enthusiastic, and empowered to take action? In 
this session, we will look at the principles that are most effective in getting workers 
to take leadership in their jobs. 

 MODULE 3 – CREATIVITY AND INNOVATION – Albert Einstein famously 
said that we cannot solve the problems of the world with the same type of thinking 
that created them. In this afternoon session, we teach the key skills of developing 
creativity and innovation. Most participants report an increase in their creativity 
scores of more than 100 – 200 percent by the end of this afternoon session. 

 MODULE 4 – RISK-TAKING AND “DARING GREATLY” – Entrepreneurs 
need to overcome their fears of failure; they need to be able take action quickly, 
learn from their mistakes, and take “safe risks” that will help them to grow. In this 
morning module, we will show a system for helping entrepreneurs to “dare greatly.” 

 MODULE 5 – RESILIENCE TO ADVERSITY, CHALLENGES, AND 
PROBLEMS – All entrepreneurs are going to encounter countless failures, 
rejections, problems, and challenges. When people encounter difficulties, many of 
them collapse into hopelessness, despair, and stress. Others are able to overcome 
these challenges, and even become stronger. It turns out that there is a science to 
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resilience. We can teach people how to become significantly more capable of 
overcoming problems.  

 MODULE 6 – BUILDING A BETTER FUTURE  – Many entrepreneurs get stuck 
in always trying to solve problems. But there is a much better, more effective way 
of operating: focusing on the vision of the future that people are trying to create. In 
this session, we will teach the key skills for helping people envision – and start 
building – the best possible future for themselves and their organizations. 

MODULE 7 – THE SCIENCE OF LUCK – Although	few	people	know	about	
it,	there	is	actually	a	science	to	increasing	your	good	fortune	in	life!	It’s	possible	
to	measure	 people’s	 level	 of	 luck	 scientifically,	 and	 to	 send	 people	 to	 “luck	
school”	to	help	them	have	many	more	moments	of	serendipity	and	good	fortune	
in	life.	This	final	session	will	lead	people	through	luck	school	and	increase	their	
opportunities	for	good	fortune.	

 

TRACK 2 (Advanced) 

 BEST PRACTICES – Many educators have already gone through Transformative 
Action trainings in the past. You have used some of the elements of the old Teachers’ 
Manuals in your seminars, classes, labs, and training sessions. 

But each of you has introduced your own expertise and experience into shaping an 
even better course. Here the educators who have already gone through the training 
will have time to share your best practices – the new activities and exercises that 
have worked best for your students. We will share the “best of the best” with the 
entire group on the final day. 

 

5:00  End of the day’s official program 

6:00 Dinner Party with Leading Social Entrepreneurs and Innovators  

This evening we will be bringing together many award-winning social 
entrepreneurs and innovators to have a dinner party with the participants 
in the university summit. These dinner parties have become a prominent 
feature of our social entrepreneurship and transformative education 
courses. They give students the opportunity to meet in an informal 
setting with visionary heroes and heroines who are changing the world.  
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Day 3 – Friday, June 10 

HOW WE ENGAGE STUDENTS: MAKING EDUCATION COME TO LIFE 

Countless people who have taken this university course say that it changed their lives; 
many students report that it was the best class they have ever had in college. What are 
the secrets for generating such passion and enthusiasm among participants? In this final 
day, we look at the exercises, assignments, and materials that lead to the best outcomes.  

 

9:00 The Best of the Best - Our Transformative Education courses are not 
based on a “cookie cutter” model. We know that each educator has 
her/his own expertise, insight, and wisdom. Educators across the 
country at places like Cornell, NYU, and Colorado have won teaching 
awards and top student ratings for their own versions of the course. We 
expect that everyone who attends this training will just pick and choose 
the activities, exercises, readings, and topics that appeal to them most. 
But they will also build upon this, developing and offering many new 
practices. 

This morning, we will tap into “the genius in the room.” On the second 
day, the educators who have gone through previous trainings will share 
their best practices with each other. This morning, we will share “the 
best of the best” with the entire group, and answer questions about how 
to make these come alive in our own classrooms, universities, and 
organizations. 

11:30 An overview of next steps – Where do we go from here? We want this 
training to be immensely practical. Rather than just discussing concepts, 
we want to help make a significant impact on your own lives, campuses, 
and organizations. How can we help you achieve your full potential? In 
this final session, we will discuss the next steps that we can take to 
support each other as we go forward. 

12:00 End of the program – Please enjoy a wonderful weekend in New York 
City  
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Testimonials from Previous Trainings 
 
“It was very enlightening and exciting…. I felt incredibly close with everyone very 
quickly. Even in such a short time, I feel the bonds were real and will last as we run 
into each other in the future. I also got a very good sense of the program and how it 
should be delivered in an engaging way.” 
 
“Amazing people - an emerging network of educators and other orgs thinking about SE 
curriculum and practice.” 

 
“Amazing facilitation; were able to get people to open 
up and get to know each other very well. Right balance 
of fun and work! Also, modeled the experiential 
learning very well in the training.” 
 
“I’ve never learned so much in such a short time – 
without leaving with a feeling of being overwhelmed. 

I came to the summit intrigued to learn more – and left 
with my head full of ideas…” 

 
 
“Keep up the amazing work! What an incredible team!” 
 
“Networking! What a fabulous group of 
changemakers… [I] appreciated the diverse nature of 
the attendees in profession, experience, culture.” 
 
“I also enjoyed doing many of the in-class activities. 
It brought the course to life.” 
 
“My high coming out of the Summit continues. Thank you all for a job 
well done!” 
 
“I can't say enough about how great the conference was. I'm really excited to see how 
it grows as everyone there continues to grow their own work.”  
 
“I am still reflecting and processing on our time together…and I think I’m starting to 
sound like the band camp girl: ‘This one time, at the University Summit…’ It was a 
wonderful few days!” 
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Results from the pilot program at UCLA  

 

35 students enrolled in the first course on social change and social entrepreneurship, 
offered by UCLA. At the end of the year, the university conducted its own independent, 
objective evaluation of student outcomes. 

In a final survey of students, 

More than 95% said that this class caused them to become more 
motivated and interested in pursuing social justice/change 
work as a career.  

More than 95% said that they are more likely now, than 
before the class started, to engage in social change/social 
innovation projects on and off campus. 

More than 95% said that they now plan to pursue a career 
in the field of social change or social innovation after 

graduating. 

More than 95% rated this class as one of the top 3 courses they have taken at UCLA, 
and 50 percent said that it was the very best class they have taken at UCLA. (Note: the 
majority of students in the class were graduating seniors.)  

More than 95% said they would recommend this course to other students. 

More than 95% said that, in a very practical way, this class either helped them develop 
new skills or dramatically improved the skills they already had coming into the course, 
in terms of becoming a better person and leader. 

More than 95% said that this class changed their lives. 

Since that time, the class has spread to more than a dozen other universities, 
including Princeton, Yale, Cornell, NYU, Berkeley, and Johns Hopkins. Most 
recently, TAI has begun working with students from all over the world, including 
China, Russia, Mexico, Kenya, Iran, Colombia, Palestine, Sierra Leone, and 
Rwanda. The following pages include testimonials from some of these classes: 
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Student Testimonials about the course 

 

“Definitely recommended. For anyone thinking of going into a field of social 
entrepreneurship, this is a must-take class. It will help you think in ways you never did 
before, both about yourself and about your future. It is a wonderfully dynamic and 
unique course, and it will inevitably create a community of friends within the class 
itself, which you won’t ever forget.” (Yale) 
 
 “This course is really changing a lot of the ways I think… From a 1 to 10 [this course 
gets a] 20!” (UCLA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I applied to [get into] this class because I wanted to be re-inspired. It worked.  This 
class has meant more to me than I can begin to express. I am forever grateful. Here’s 
to changing the world!” (Princeton) 

“This class has empowered me to create a vision for social change. I am part of the 
generation that is going to change the society we live in. Not even an army can stop the 
power of ideas. Step aside, justice is on its way!” (CSU Fullerton) 
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 “I was motivated to come up with an idea to change my community…. The fact that 
this course gives us some tools to change ourselves AND potentially our communities 
for the better is an amazing feat.” (UCLA) 

“This course was the best course I have taken in college. I am 
so inspired… Any student who takes this class cannot 
avoid being changed for the better, and hopefully can 
use the energy of this class to go out and change the 
world.” (Johns Hopkins) 

 “This class was fabulous. It is great because it is 
unlike any other class offered at NYU. You really 
have the chance to build a community and learn about 
yourself and then how you can make a change in the 
world. It is important to have more classes like this because 
it truly enhances the educational experience!”  (NYU) 

 “Thank you for filling such a needed role for the Princeton community by offering this 
amazing class… It became the best part of my week because it reminded me why I am 
really here and refocused my passion amid everything else.” (Princeton) 
 
 “This class is like no other at Berkeley.  It is a powerful class that teaches self-
empowerment and social change.  This is a class the Ethnic Studies Department needs 
to hold on to, as it will give them great publicity.  After all, Scott and Randy [the 
instructors for the course] are revolutionizing America!”  (Berkeley) 

 “AMAZING… ridiculously inspiring…. The best course I have taken at Yale, and the 
only course in which I feel I have gained real useful skills.” (Yale) 

“This class has been INVALUABLE in helping me take my 
passions and vision for the world and figure out exactly 
what I can do to accomplish my greatest life’s goals.  
THE BEST class I have ever taken in terms of content, 
value, and pedagogy that I will probably ever take!” 
(UCLA)  

“Fantastic course, from start to finish. There is nothing 
else like it at this school and it challenges you in ways 
that you would never experience in a regular classroom. 
The assignments are both amazing tools for self-discovery and 
growth.” (Yale) 

 “It was not only a great academic course on social innovation and entrepreneurship 
but also a wonderful real life resource on how to acquire tools to turn a whimsical idea 
into concrete reality. Prof. Anke Wessels was an amazing teacher as well as a mentor 
for students…” (Cornell)  
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“Amazing course. One of the best I’ve taken so far at NYU. If you enroll, you must 
have an open mind and a passion for changing the world. It was more than just a course. 
I made really strong connections with my classmates, TAs and my professor. Excellent 
and relevant speakers were brought in regularly. Overall, an amazing experience.” 
(NYU) 

“Far more inspirational, personal, energetic, and dynamic 
than anything else [I’ve ever taken]. It not only 
inspired me to change myself for the better, but gave 
me concrete tools to help my social 
entrepreneurship ideas.” (Johns Hopkins) 

 “I can honestly say that this course has changed 
my life. Sure, our lives are shaped by all of the 
courses we take, but after taking this class with Dr. 
McGrath, I really feel as though I will live my life 
differently. This class provided amazing resources 
for my personal development, as well as great ways to 
build my professional development. If anyone has ever 
considered wanting to become an entrepreneur, and has a passion for bettering our 
world, this is the class for them to take. The idea that I can change the world has become 
a reality since taking this class. I feel very empowered and am ready to start making 
personal changes as well as a difference in my community.”   (NYU) 

 

 

 


