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Four generations under the corporate roof makes for a broad spectrum 
of experience and vantage points, as well as salient challenges for 
cross-generational communication. Those growing up during World War II not 
only have differing work styles compared to the freshly graduated Millennials, 
but also often possess a sharp contrast in prioritization of values, approaches to 
interaction, and engagement of new technologies. 

What a powerful moment for business culture in the United States. This contrast 
in employee profiles means that output from such teams is typically rich in fresh 
perspective as well as time-tested methods of success. Senior managers can 
offer solid track records and a work ethic historically unparalleled, while those just 
out of university add vibrant social media outreach and the boundless tech savvy 
critical to professional enterprise. The qualitative results of this labor force speak 
clearly across American culture, which in turn benefits the individual, the team, and 
business enterprise as a whole. 

Without a doubt, the product from such a varied talent pool engages a wider 
audience, which begs the question: how do we focus these collective efforts 
most effectively to produce such results consistently?

We start by taking a close look at exactly who is in the office. Last year the Bureau 
of Labor Statistics reported the Pre-Boomers coming in at roughly 5% of the 
labor force, Millennials at about 25%, Gen X is at just over 32%, leaving the Baby 
Boomers in the majority at a whopping 39%. So with about half of the American 
workers aged between twenty and forty, and the other half, forty and up, the tasks 
of effective engagement and work-style syncopation are ongoing and ever present. 
Examining the backgrounds, attitudes, strengths, and challenges of each group as 
well as how to optimize coordination for age-diverse teams as a whole facilitates 
a better understanding of whom we’re working with and how we can work better 
together.

Without question I think the diversity in age of today’s workforce is a powerful 
advantage for modern enterprise. Knowing how to anticipate and traverse the 
generational landscape allows businesses to maximize that advantage. This 
knowledge allows us to take a clear inventory of the challenges we’re all faced 
with today, and learn how to achieve the utmost success, both professionally and 
personally, tomorrow.

Best,

Jascha Kaykas-Wolff
Chief Marketing Officer, Mindjet

JASCHA 
KAYKAS-WOLFF

Welcome to the new American workforce.

http://www.bls.gov/web/empsit/cpseea13.pdf
http://www.bls.gov/web/empsit/cpseea13.pdf
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The young adults of the World War II years quietly came of age during a time 
when the future was uncertain and the present bleak. In 1951, Time magazine 
ran a cover article (“People: THE YOUNGER GENERATION”) describing the 
generation as, “waiting for the hand of fate to fall on its shoulders, meanwhile 
working fairly hard and saying almost nothing...It does not issue manifestos, 
make speeches or carry posters.”

Waste Not, Want Not
In light of the Great Depression and the resulting 17% unemployment rate, 
Pre-Boomers – also commonly known as Silents, Veterans, Traditionalists and 
Matures – have always felt fortunate to have a job, rather than the other way 
around. They are motivated by stability, respect, and the opportunity to do their 
job well.

Having observed the growth of the federal government as social security 
programs created jobs and safety nets for those in need, this generation displays 
a level of financial awareness that has yet to be matched by any other. In the 
labor force, this often translates to a heightened sense of frugality and sacrifice 
for the good of the organization.

No Nonsense
Unsurprisingly, today Pre-Boomers only make up 5 percent of the U.S. workforce, 

Pre-Boomers at Work: Styles and Preferences

http://www.time.com/time/magazine/article/0,9171,856950,00.html
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where the sense of geographical loyalty they were taught as children is reflected in 
the loyalty they exhibit to their employers.

They place an extraordinarily high value on hard work, respect for authority and 
the notion of business before pleasure—likely a result of being raised by parents 
who lived through and/or fought in World War I. Over the years their work style 
has been described as stoic, extremely focused, economical and conservative. 
Unlike many of their successors, Pre-Boomers generally prefer communication 
that is relatively formal and precise, for example.

Pre-Boomers 
at Work: 
Styles and 
Preferences
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When Pre-Boomers started entering the workforce, the world had largely 
recovered from World War II and was experiencing an economic boom. The 
combination of newfound independence and fiscal health was often disorienting 
for this generation, as it was raised in a fog of hardship, heavy compliance and 
conformity.

Meet the Trends
Appropriate for a time best known for finding definition through artistic aptitude 
(Elvis Presley, Marilyn Monroe, Jackson Pollock and Jack Kerouac all rose to 
fame during this era), many of the tools that surfaced during the ‘50s and early 
‘60s were those that considered both functionality and aesthetic quality.

Enhanced Telephony
The technological developments of the mid-century telephone marked significant 
changes in communication and decor. While regular homes could finally enjoy 
a phone that came in an actual color (up until then they’d only been available 
in black), offices streamlined connection with those that could act on behalf of 
different phone numbers.

For example, someone would call a receptionist. She would then call her boss 
on another line to announce the caller. If her boss decided to take the call, the 

Pre-Boomers at Work: Tools and Trends
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receptionist then would connect them through a keyset, just like an operator. 
These phones also had multiple lines on the receiving end so that workers could 
switch extensions depending upon the urgency of the call.

Spherical Printing
In 1961, the IBM Selectric Typewriter made its big debut and subsequently 
transformed the speed and accuracy with which people could generate text. 
Instead of the traditional basket of individual typebars, the Selectric contained 
one spherical element that rotated to the correct position before striking. The 
element was completely removable, and could also be swapped out so as to 
print different fonts within the same document. The Selectric helped pave the 
way for the use of typewriter keyboards as the primary method for humans to 
interact with computers. The design eliminated the bane of rapid typing: jammed 
type bars. And with no bars to jam, typists’ speed and productivity soared.

Copy Cats
The crowds went wild 1959 when Xerox introduced the Xerox 914, the first plain 
paper photocopier. The device could make 100,000 copies per month (one copy 
every 26.4 seconds, or 136 copies per hour) and was so well received that by 
the end of 1961, Xerox had almost $60 million in revenue. By 1965, it was over 
$500 million. Fortune magazine would later describe the machine as “the most 
successful product ever marketed in America.”

Grace Under Pressure
Gainfully employed and pinned with family obligations in their early days of 
adulthood, Pre-Boomers still managed to contend with the political aftermath 
of World War II and the imminent cultural turmoil in style. On the job, they are 
unlikely to “rock the boat,” break the rules or challenge authority, making them a 
strong, committed layer for any organization.

Pre-Boomers 
at Work: Tools 
and Trends
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Though Pre-Boomers have largely left the workforce, their shifting experiences 
throughout the last handful of decades provide great examples for how each 
generation will have to deal with change over the course of its time in the office. 
Now in the sunset of their careers, the pain points they bring to the table are 
by-products of both having been a part of the work force the longest, and their 
post World War upbringing.

They’re Not Your Peers
In a Pew Research Center Social & Demographic Trends survey from 2009 
(Growing Old in America: Expectations vs. Reality), respondents ages 65 and up 
were asked to identify some of the good things they’ve experienced with growing 
older. “Getting more respect” was cited by 56 percent of the 65-74s and 62 
percent of the 75-plusers.

We’ve seen this mindset surface in several areas of the office. As bosses, 
Pre-Boomers have gained a reputation for displaying the type of command-
and-control leadership that is reminiscent of their parents’ style. They’ve also 
exhibited a preference for hierarchical organizational structures over horizontal 
models, and often don’t respond well to the modern work trends that social 
media outlets have inspired.

Pre-Boomers at Work: 
Navigating the Challenges

http://www.pewsocialtrends.org/2009/06/29/growing-old-in-america-expectations-vs-reality/
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Pragmatists
Pre-Boomers were taught to trust big institutions because people who made 
major sacrifices built them, and that they’d get ahead by playing by the 
rules. This presents several challenges in today’s fast-paced, agile world 
of business, as constant change and pivoting around it becomes more of a 
necessity than a trend.

True Blue
Today this generation is doing what it can to find a balance between traditional 
and modern logic. “They’re having a second middle age...” said Ann Fishman, 
president of Generational Targeted Marketing. “And they’re making it up as they 
go along, because it’s never been done before.” In fact, the same Pew survey 
reported that 60 percent of respondents age 65 and up said they feel younger 
than their actual age: “Among respondents ages 65 to 74, a third say they feel 10 
to 19 years younger than their age, and one in six say they feel at least 20 years 
younger than their actual age.”

Kevin Medina, a marketing consultant and president of Medina Associates, offers 
one simple suggestion for working with this bracket: “...you need to prove that 
there’s a need for something new, rather than just winning by saying it is new. 
They are looking for real need.”

This is a body of people whose characteristics have certainly served to keep 
us strong in difficult times, and that kind of commitment can be a major asset in 
today’s volatile work environment. Given the opportunity, younger generations 
can take their behaviors as a gift of legacy and significantly improve the health of 
their organizations.

Pre-Boomers 
at Work: 
Navigating the 
Challenges

http://www.annfishman.com/
http://www.annfishman.com/
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At approximately 79 million, the Baby Boomer generation is massive. Individuals 
from this group were gifted with values shaped by several favorable events: our 
landing on the moon, John F. Kennedy in office, the Peace Corps, Woodstock, 
and the Civil Rights Movement, just to name a few. For them, life was powered 
by an optimistic belief system that associated hard work with significant change 
and opportunity.

Game On. Bring It.
Boomers are a proud bunch. They have fought for and seen far healthier and 
wealthier world conditions than those who came before them and, thus far, those 
who have come after them. Having been raised by parents of an established 
style in this era of reform, they entered their careers as advocates of both a 
strong work ethic and challenging the status quo.

Over the years, this cocktail of behaviors has translated to high levels of 
competition, confidence, self-reliance, motivation by way of prestige, and the 
alignment of position with self-worth. In other words, they will stop at nothing to 
prove their commitment and value to the workplace.

Baby Boomers at Work: 
Styles and Preferences
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Workaholics
Present day, Boomers are the heart of management. They are known for putting 
work first, supporting hierarchical structures in leadership, and valuing face-time 
over the vast array of remote alternatives that have cropped up over the last 
decade.

Unfortunately, their optimistic outlook has been defeated by several severe 
economic downturns and devastating historical events. According to a Pew 
Research Center report (Baby Boomers: The Gloomiest Generation), Boomers 
give their overall quality of life a lower rating than adults in other generations, 
and are more likely to worry that their incomes won’t keep up with inflation. But, 
true to form, they continue to seek improvement and growth, and have, along 
the way, attained very high levels of expertise and experience, making them a 
valuable asset to any team.

Baby Boomers 
at Work: 
Styles and 
Preferences

http://www.pewsocialtrends.org/2008/06/25/baby-boomers-the-gloomiest-generation/
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Has anyone seen Madonna’s new music video for the ‘Girls Gone Wild’ single? 
It’s roughly four minutes of ferocious dancey dance intensity, deemed “too 
raunchy” by YouTube (but still available on Vimeo). Like her or not, at 54, Lady 
Madge perfectly exhibits the characteristics her generation has come to be 
known for: tenacity, reinvention, and rocking the house.

Meet the Trends
Our world saw some of the most significant changes in history during the ‘60s 
and ‘70s. It was during these years that Baby Boomers came of working age, 
and the tools and trends that arose in the office were as equally radical.

Word Processing
By 1971, a third of all working women in the US were secretaries, and the impact 
standalone word processing machines would have on their careers was evident. 
That same year, an article in The New York Times reported on a business 
equipment trade show:

The “buzz word” for this year’s show was “word processing”, or the use of 
electronic equipment, such as typewriters; procedures and trained personnel 
to maximize office efficiency. At the IBM exhibition a girl typed on an electronic 
typewriter. The copy was received on a magnetic tape cassette which accepted 

Baby Boomers at Work: Tools and Trends
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corrections, deletions, and additions and then produced a perfect letter for the 
boss’s signature...

This era also saw the production of the cathode ray tube (CRT) system from 
companies like Linolex, Wang Laboratories, Lexitron and Vydec. In layman’s 
terms: text on a screen. It was the first true WYSIWYG office machine, and it 
was both affordable and easy for secretarial staff to operate.

The Separation of Software and Hardware
Made commercially available in 1971, the introduction of the floppy disk marked 
a new stage in the evolution of storage media. While previous methods (mainly 
cassette tapes) could only hold a page or two of text, IBM’s disks were capable 
of holding 80 to 100 pages. This increase in storage capacity allowed users 
to, for the first time, create and edit multi-page documents all from within one 
receptacle.

Floppy disks could also be used to hold programs. Today it’s hard to imagine 
programs as being an actual part of the equipment, but they were before storage 
devices were advanced enough to house them. Once floppies came along, 
programs could be updated more economically.

The Microprocessor
In 1971, a combination of the transistor and the integrated circuit yielded the first 
commercially available microprocessor: the Intel 4004. The resulting calculators 
of the early ‘70s were the most advanced form of computing available to the 
masses and cost — dramatic pause — hundreds of dollars. (Meanwhile, the 
closest thing to a general purpose computer, the minicomputer, cost several 
tens of thousands of dollars.) While not a huge hit at first, the microprocessor 
would later revolutionize computing, forever changing the way engineers design 
electronic products and systems.

Seasoned Survivors
Boomers have proven, time and time again, that they can be adaptive to the 
requirements of changing conditions and technology; that they are masters of 
reinvention for survival (like Madonna). Today, for example, instead of thinking 
about retirement, they’re starting over. The number of students between the ages 
of 50 to 64 increased 17 percent nationwide between fall 2007 and fall 2009, 
according to the National Center for Education Statistics. This seems to be their 
collective answer to both an alarming rise in layoffs and a general interest to start 
over post the retirement plans offered by their long time employers.

Baby Boomers 
at Work: Tools 
and Trends

http://nces.ed.gov/
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“I’m hearing from younger workers that Boomers take their jobs too seriously, are 
too wrapped up in this thing called ‘career’ and have left things kind of a mess,” 
said Eric Chester, founder of a consulting firm called Generation Why.

Lack of Balance
Because of the sheer size of their generation, Baby Boomers have had to be 
markedly competitive at every step of their career. This has led many of them 
to equate long hours at the office with true commitment, as well as a tendency 
to take on relatively ambitious workloads. Fill a position of authority with this 
mindset, and the response can be quite adverse. Younger generations in 
particular report feeling frustrated by this style of leadership, as they are more 
apt to prefer handling their workloads socially and/or remotely.

David Stillman, co-founder of a generational consulting company called 
BridgeWorks, says the biggest complaint he hears about Baby Boomers in the 
workplace is that they won’t delegate. “Baby Boomers are not doing as much 
mentoring as they could or should...[and] Xers are frustrated because they want 
opportunities to lead.”

Baby Boomers at Work: 
Navigating the Challenges

http://www.generationwhy.com/
http://www.generations.com/index.htm
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Slow Adoption
Boomers have always had a steep hill to climb when it comes to trendy business 
processes. They were just stepping into the workplace when the significant 
technological discoveries of the ‘70s went mainstream, and now, on the cusp of 
career renewal, they’ve been slammed with the world of social media. For them, 
behavioral alignment in the office has always taken a significant amount of effort.

“People who have grown up on social media are infinitely less inhibited than 
older generations,” explained George Clack, a Boomer and social media 
consultant for the Foreign Service Institute. “It can be a shocking shift of 
paradigms in your mind. Most people aren’t used to creating a sense of 
themselves as a public persona, as a brand. Kids now grow up creating a brand 
of themselves, even if they don’t realize it. It’s a big leap for those in their 60s. 
There’s a lot of reluctance.”

But still, it’s happening. In a 2011 Pew Research Center report (65% of Online 
Adults Use Social Networking Sites), it was found that 32% of Internet users 
between the ages of 50 and 64 are now using a social networking site such as 
Facebook, LinkedIn or Twitter on a daily basis — up from just 20% at the same 
time last year.

Tempering Aspiration
Because Boomers were raised during a time of unprecedented growth and 
opportunity, only to have economical disappointment after disappointment befall 
their adulthood, they have a keen sense of the full scale of work endeavors. Their 
breadth of experience, unrelenting determination and ability to discern the dream 
from the reality makes them great for spotting and extinguishing potential weak 
spots in projects.

Further, because they prefer in-person contact, they are great at establishing and 
building relationships — a skill that is absolutely paramount in today’s current 
shift toward social business and collaboration.

Baby Boomers 
at Work: 
Navigating the 
Challenges

http://www.state.gov/m/fsi/
http://www.pewinternet.org/Reports/2011/Social-Networking-Sites/Report/Part-1.aspx
http://www.pewinternet.org/Reports/2011/Social-Networking-Sites/Report/Part-1.aspx
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It’s 1965. Malcolm X has just been assassinated, the Vietnam War is 
raging, divorce is running rampant and the economy is in the crapper. The 
children born amid these incredible levels of chaos and change develop a 
never before seen sense of independence and self-reliance, and it’s these 
characteristics that define them as they begin to enter the workforce twenty 
years down the line. This is Generation X.

Latchkeys Through and Through
One is not the loneliest number in this case. An increase in working moms 
forced the Ferris Buellers and Samantha Bakers of the world to spend a 
large portion of their youth without parental supervision which, according 
to a Family Relations study (Taking Action for Latchkey Children and Their 
Families), causes children to “become more independent, self-reliant, and 
resourceful than peers who are constantly supervised.”

Lucky for them, too, as it meant that they were better equipped to cope 
with the economical tragedies that struck in their days of young adulthood. 
“I think a huge influence on us was the stock market crash of 1987, even 
though, maybe, at the time, you weren’t even aware that it would be 
important,” said Jeff Gordinier, author of How Generation X Got the Shaft 
But Can Still Keep Everything From Sucking. “But I mean, that happened 
October 19, 1987; I graduated from college in 1988, so just a few months 

Generation X at Work: Styles and Preferences

http://www.jstor.org/discover/10.2307/584506?uid=3739560&uid=2129&uid=2&uid=70&uid=4&uid=3739256&sid=56023965913
http://www.jstor.org/discover/10.2307/584506?uid=3739560&uid=2129&uid=2&uid=70&uid=4&uid=3739256&sid=56023965913
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later, and lo and behold, I couldn’t find work. That affects your sensibility. It 
changes what you expect.”

And so it comes as no surprise that Generation X has a reputation for 
focusing on increasing employability over climbing the career ladder. It’s 
simple logic: the more skills one has, the better their chances of finding 
work.

Ready for Any Kind of Weather
Today, Generation X is at career mid-point. They are tenured employees 
with families, and they expect the time and flexibility that allows them the 
work-life balance their own parents couldn’t offer. They still prefer to work 
independently, and are often noted for being at their best when given a goal 
and not told how to accomplish it.

In many ways, this generation also acts as a bridge between two of the 
largest groups of people in history (Baby Boomers and Millennials). When 
it comes to technology, for example, they are tech-savvy enough to use it 
all but because of their upbringing, are wary of and can navigate through 
moments of failure.

“Gen-Xers understand how the Boomers can be so perplexed by the new 
crop of workers, always connected to their mobile devices and social 
networks,” write Joe Frontiera and Dan Leidi of The Washington Post. “We 
also get the Millennials’ confusion at the workaholic tendencies of their 
Boomer counterparts, who sometimes don’t seem to have lives outside of 
the office.”

Packaged up, these qualities make a mediating generation capable of 
making hard and fast decisions. 

Generation 
X at Work: 
Styles and 
Preferences

http://views.washingtonpost.com/leadership/leadership_playlist/2010/11/gen-x-in-the-workplace-stuck-in-the-middle.html
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Older movies like Real Genius and Weird Science are really fun to watch 
because they portray technology with an air of mystery and surprise. From 
growing super lasers to new girlfriends, a few clicks can do anything. There are 
also those with just a tad more realism thrown in – Hackers, for example, or that 
scene from Jurassic Park when Lex sits down at the security desk, exclaims, “It’s 
a UNIX system! I know this!” and proceeds to save everyone’s faces from being 
chewed off by raptors.

And then we have The Matrix, which successfully manages to embody an entire 
generation in one character (and one monologue):

I know you’re out there…I can feel you now. I know that you’re afraid. You’re 
afraid of us, you’re afraid of change…I don’t know the future…I didn’t come here 
to tell you how this is going to end, I came here to tell you how this is going to 
begin. Now, I’m going to hang up this phone, and I’m going to show these people 
what you don’t want them to see. I’m going to show them a world without you…a 
world without rules and controls, without borders or boundaries. A world where 
anything is possible. Where we go from there…is a choice I leave to you…

Meet the Trends
Say hello to Generation X. Turns out that like Neo, they’re not just a bunch of 
disheveled, soft-talking slackers. They are to the workplace as he was to the 

Generation X at Work: Tools and Trends
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world: chosen to prove that we can do anything we want to. And so, down the 
rabbit hole we go:

ZOMG, The Internet!
Today the term “game changer” is thrown around pretty loosely, but there’s 
really nothing that better describes the introduction of the World Wide Web. 
Suddenly we could connect to a force that was seemed much bigger than 
ourselves, accessing more information — both legit and not so legit — than ever 
before. Organizations watched stock prices boom and newcomers like Amazon 
and eBay strut their stuff with much confidence on Wall Street. Developing an 
“internet strategy” became mission number one.

But aside from all of that, there was just a different vibe in the ol’ office. The 
Internet brought renewed excitement over the scope of possibilities and an 
unforeseen sense of connection.

Instant Communication
E-mail was all the rage. By the late ’90s the volume of electronic traffic had 
already surpassed the volume of telephone traffic. Instant messaging grew right 
alongside it, as well as other forms of instant, internet-based communication, 
drastically changing expectations about communication behaviors.

The PC
Personal computers had already been around for some time, but it was during 
Generation X’s introduction to the 9-5 that they really started to shine. In 1982 
“The Computer” was named Machine of the Year by Time, for example.  And 
who could argue? They allowed the user to run their own applications, connect to 
others through a network, and eventually led to the client-server architecture. It 
was shiny, it was different, it was magical.

Change Management Champions
As the first generation to pull back the curtain and reveal a passageway between 
the real and digital world, it comes as no surprise that Xers are behind some of 
today’s biggest names in business. Google co-founders Larry Page and Sergey 
Brin, as well as Twitter founder Jack Dorsey, are all under the X umbrella, doing 
their best to prove that there really is no spoon.

It’s a tough job, but someone’s got to do it. As a group of latchkeys that grew up 
listening to 8-tracks and have come all the way to MP3s in the cloud, this group 
is best suited for introducing change. 

Generation X 
at Work: Tools 
and Trends
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In 1990, Time magazine described the twenty-something generation as 
possessing “only a hazy sense of their own identity but a monumental 
preoccupation with all the problems the preceding generation will leave for them 
to fix,” and, “hardly recognized as a social force or even noticed much at all.”

Leave me Alone
Alfred Adler, an Austrian psychiatrist who ran in the same social circle as 
Sigmund Freud, was one of the first to theorize that birth order influences 
personality. In the case of Generation X, they’re textbook middle children, 
sandwiched between two of the largest generations in history — Baby 
Boomers and Millennials. With such huge shadows cast on either side, their 
relative smallness has always been thought of as the crux of their identity 
issues. This often translates to preferring to work alone, a deep disdain for 
being micromanaged and, as a result, a self-imposed feeling of responsibility 
overload.

Where’s the Loyalty?
Watching parents and grandparents get kicked to the curb by large 
corporations can really do a number on a kid. Today, Xers deal with coming of 
age in such a volatile corporate climate by being committed to their profession 
rather than their company. For them, real job security lies in accumulating and 

Generation X: Navigating the Challenges 
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developing the knowledge and skills required to advance to their next career. 
They have no qualms with moving on, and often do every couple of years.

Balancing Act
After growing up watching disappointment after disappointment, Generation X 
sold the idealism their parents coveted and bought cold, hard realism. Raised 
between these old and new ways of operating, they often exhibit a knack for 
applying the necessary toughness that traditional business folk value while 
simultaneously protecting the interests of the newer kids.

And so it turns out Time was wrong. There is identity in this generation, and it’s 
smack in the middle of everything. While their lone wolf-ness and tendency to 
show up out of the blue with a resignation notice can be off-putting, others would 
do well to recognize that Generation X sees companies as places to grow, not 
grow old. And during that growing time, they’re helping in a very critical way.

Generation X: 
Navigating the 
Challenges 
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Today’s eldest Millennials (a.k.a. Generation Y) are approaching age 30 while 
the youngest tackle their adolescence. For this generation, their coming-of-age 
phase is now.

Constant Connection
As history’s first batch of constantly connected human beings, this group has 
made the rise of personal digital technology more than just a pastime — it’s a 
way of life.

According to a Pew Research Center report on social trends (“Millennials: A 
Portrait of Generation Next”), three-quarters of Millennials have created a profile 
on a social networking site, compared with just half of Generation Xers, 30% of 
Baby Boomers and 6% of Pre-Boomers. Gadgets are treated like extensions 
of their person, enabling everything from making and sustaining connections to 
reading the news and playing games.

But native technological exceptionalism lends more than just enhanced 
communication channels. As the first of their kind, Millennials have been gifted 
with a renewed sense of economic optimism, a ton of self-confidence and 
an acute desire to challenge the traditional ways of doing most everything — 
especially in the world of business.

Millennials at Work: Styles and Preferences

http://pewsocialtrends.org/files/2010/10/millennials-confident-connected-open-to-change.pdf
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A New Kind of Workplace
Dan Schawbel, founder of Millennial Branding, thinks that the onslaught of Gen 
Yers and their technological ways might mean the end of the 9-to-5 work day.  
“Gen Y looks for more flexibility like working from home, and they want to have 
access to social networks,” he explains. “Fortune 500 companies don’t usually 
allow this flexibility.”

The Business and Professional Women’s Foundation estimates that by 2025, 
75% of the global workforce will be comprised of Millennials, meaning they’re 
very quickly becoming a force to be reckoned with. By understanding and 
embracing this new found entrepreneurial zeal, companies can increase their 
chances at remaining productive and empowering in these changing times.

Millennials 
at Work: 
Styles and 
Preferences

http://millennialbranding.com/
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As Millennials become a larger part of the workforce, their attitudes and habits 
have resulted in an entirely different language for business operations as we’ve 
known them.

A recent study by Millennial Branding (Millennial Branding Gen-Y & Facebook 
Study) found that people of this generation have an average of 16 co-workers 
listed as friends on their Facebook profiles – which they expect to be able to 
check while on the clock. Meanwhile, mobile devices are as common to them 
as television sets were to previous generations. The impact of pocket-sized 
technology has engendered an always-connected expectation in both their 
business and personal lives.

Meet the Trends
The dynamic duo of business and pleasure in the workplace has played a major 
part in defining a handful of enterprise trends.

Everything Online
To say that the delivery of products and applications via the public Internet 
– a.k.a. Public Cloud Computing – is booming would be an understatement. 
Employees can now connect to their projects and each other from any location, 
allowing constant collaboration.

Millennials at Work: Tools and Trends 
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Social Business
Being constantly connected is changing the way the cogs in our minds turn, and 
efforts to align business operations with this shift is informing an entire culture.

“A Social Business isn’t just a company that has a Facebook page and a Twitter 
account,” explains Social Business Consultant Jane Hart. “A Social Business 
is one that embraces and cultivates a spirit of collaboration and community 
throughout its organization—both internally and externally.”

Mobile Access
Advancements in communication technology have created work environments 
that are more distributed than ever before. Because they’ve grown up with this 
technology, most Millennials view meeting and interacting online as comparable 
to face-to-face meetings. Simply put, the virtual world is now a natural extension 
of the everyday.

Hybrid Living
While previous generations have mostly been linear in their habits and thought 
processes, Millennials constantly blend, change and enhance their personal and 
work lives. On the upside, this equals a growing number of employees that are 
extremely engaged, and engagement often increases motivation to go the extra 
mile. On the downside, the challenges they face are of unfamiliar territory.

Millennials 
at Work: Tools 
and Trends 
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“They’re like Generation X on steroids,” says Bruce Tulgan, author of Managing 
the Generation Mix, of Millennials. “They walk in with high expectations of 
themselves, their employer, their boss. If you thought you saw a clash when 
Generation X came into the workplace, that was the fake punch. The haymaker 
is coming now.”

High Maintenance
Varied expectations naturally come with cross-generational territory, but 
Millennials appear to be setting a new record of wants. Their list includes 
everything from office makeovers to the adoption of new technologies to more 
flexible work schedules.

They also appear to want more praise. “The millennial generation has been 
brought up in the most child-centric generation ever,” explained Cathy O’Neill 
of Lee Hecht Harrison. “They’ve been programmed and nurtured. Their 
expectations are different. The Millennial expects to be told how they’re doing.”

Information Deluge
Today’s multitude of social outlets has caused a flash flood of information across 
departments with no end in sight. While we all know and love meaningful data, 
many projects and ideas at one time can lead to a slowing of communications 
and, in turn, productivity.

Millennials at Work: Navigating the Challenges
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This demand and deluge of data has also caused a shift in leadership, as 
businesses have found that an increase in transparency and full disclosure helps 
loosen up the traffic. 

Turning to Transparency
“Generation Y is much less likely to respond to the traditional 
command-and-control type of management still popular in much of today’s 
workforce,” said Jordan Kaplan of Long Island University-Brooklyn. “They’ve 
grown up questioning their parents, and now they’re questioning their employers.”

While these changes are relatively radical for the business environment, what 
many have found (and are continuing to find) is that companies that have 
managed to adjust to transparency on some level are seeing Agile-related 
benefits for employees across the organization — not just Generation Y. 
Essentially, when everyone is in the know about everything else, there’s a 
building of trust, respect and dedication among the workforce at levels that 
haven’t been seen before.

Millennials 
at Work: 
Navigating the 
Challenges
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At the end of this generational journey, it is our goal to not only offer a better 
understanding of the people you work with, but also move beyond observation 
and integrate these characteristics into a harmonious blend of employee 
productivity. And so, here are some steps you might consider making: 

Styles and Preferences: Understanding
It’s the deep-set and abstruse details impressed by the environments we’re 
raised in — each being different from the one we collectively share — that 
have the strongest influence on the way we conduct ourselves. It’s by shedding 
light on these roots that we can promote an understanding of each other, and 
subsequently extinguish the common judgments that so often lead to doubt and 
communication blockages in the office. 

Tools and Trends: Flexibility
The truth is that people will always be at their best when they’re allowed to operate in 
ways that are familiar to them, making the key to employee fulfillment and enterprise 
success the flexibility to support differences in both style and tool choice.

Managers can (and should) allow workers to utilize the tools that make them the 

Unifying 4 Generations of Work Styles, 
Struggles & Solutions
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most productive because, ultimately, it is only when individuals feel that their 
preferred methods are understood and bolstered that they become willing to 
cooperate and experiment with others.

Navigating the Challenges: Collaboration
In this study we can see that everyone, regardless of age or mode of operation, 
brings something of value to the figurative table. The great opportunity of our 
present time is the chance to combine that knowledge and experience, a heavier 
and therefore more useful load than ever before, in a literal place.

A bevy of tools — be it a whiteboard, a shared document or a cloud-based 
application – have all valiantly aimed to do the job.  Yet, even with interpersonal 
understanding and simple collaboration, a disconnect often exists between those 
that create ideas and those that actually execute on those ideas.

The recent explosion of collaboration software aims to close this gap, as it offers 
speed, ease and flexibility, but companies and individuals alike find themselves 
at odds when it comes down to defining the meaning of collaboration itself.

For Mindjet, true collaboration means bridging those divided spaces with 
solutions that invite the whole multi-generational team to share their visions and, 
more importantly, help each other act on them.  Isn’t that what it’s all about? 

Teams should be able to align around a single idea and track plans through 
execution. By focusing on the individual and then the team, we effectively 
preserve the integrity of the original design while adding the appropriate blending 
of other skills to actualize it.

Reap Individual Benefits, Create Teams that Work
It’s important to note that while speaking broadly about generations helps with 
a much needed understanding of them, general discourse about age groups 
(or groups of any kind, really) can also limit and marginalize our perceptions of 
each other. After all, individual differences among employees exist regardless of 
generation or experience.

It is with this eBook that we hope to have provided a springboard to truly 
understanding the people you work with so that you may engage each other as 
individuals of immanent value–not groups of dated conventions.

The better we understand what makes us great and the more aware we are of 
the importance of cross-generational teamwork, the easier it will be to recognize 
and utilize that value for years to come.

Unifying 4 
Generations of 
Work Styles, 
Struggles & 
Solutions
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About Mindjet 
More than two million individuals, thousands of small businesses, and 83% of 
Fortune 100 companies use Mindjet to generate ideas, organize information, 
store and share data, and manage workflow, maximizing the power of 
collaboration.

Mindjet sets the standard in collaborative work management, with the first 
platform designed to help organizations visualize plans and then accelerate their 
implementation for maximized productivity and user empowerment.

Mindjet MindManager is a collaborative work management tool that enables 
individuals, teams, and businesses to capture, organize, plan and act on ideas 
and information, all in an intuitive design framework. MindManager allows users 
to move from concept to execution with integrated brainstorming, strategic 
planning, and project scheduling capabilities.

Mindjet Connect is a cloud-based collaborative work management platform that 
helps groups working toward common goals to get more done. Mindjet Connect 
provides social task and file sharing, online document management, and real 
time co- editing capabilities, all in an intuitive design framework. 

To find out more contact us at:

Mindjet  
www.mindjet.com 
1160 Battery Street East, Fourth Floor 
San Francisco, CA 94112 
415-229-4200

Read more at Conspire, the Mindjet blog. 
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