
 

IDENTIFYING OPPORTUNITIES AND SHARING BEST PRACTICES EXPANDS 

BUSINESS FOR DAIRY ENTREPRENEUR 

Mr. P. P. A. Shantha is a dairy farmer in Bakamuna in the North Central Province of Sri 

Lanka. In his spare time, he earns additional income as a milk collector and transporter for 

one of Sri Lanka’s leading milk processors. During his milk collection route, Mr. Shantha helps 

the processing company distribute cattle feed to their farmers. When requested, he also 

supplies farmers with basic inputs such as mineral mixtures and worm treatment tablets for a 

small fee.  

When Mr. Shantha attended the Market-Oriented Dairy (MOD) Project’s Dairy Entrepreneur 

Development Program, he learned about Azolla, a highly nutritious and inexpensive feed 

supplement for dairy cattle. He learned firsthand that Azolla can be easily cultivated at a low 

cost and that when it is added to cattle feed it improves milk quality.  

 

 

 

 

 

 

 

 

 

 

 

 Mr. Shantha on his daily milk collection route 
Sharing new knowledge, techniques and inputs along the way 
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Following the MOD training, Mr. Shantha understood that many of the farmers in the area 

from whom he collects milk are widely dispersed and do not have easy access to such new 

knowledge and techniques nor the required inputs for productive dairy farming. He realized 

that providing such value-added services to farmers in his collection route could help him 

retain his milk transport business, build customer loyalty, and increase his milk collection 

from his farmer base. Soon after the training, Mr. Shantha started supplying Azolla planting 

materials during his milk collection rounds and educating the farmers of the benefits Azolla 

and Azolla cultivation techniques.  

The dairy farmers, realizing the value and convenience of these services, are now requesting 

that Mr. Shantha supply them with other inputs that were recommended by the MOD 

technical team to improve milk production. Next, he plans to identify a good source for 

Magnesium Sulphate to meet the needs of these geographically scattered dairy farmers. He 

also plans to educate these farmers on the importance of fodder cultivation, another best 

practice he learned through the MOD training.  

Mr. Nallathamby Thushyanthan – MOD Regional Project Coordinator for the region stated that 

“this model can complement our efforts in disseminating new knowledge and technologies 

through the development of lead farmers. Milk transporters can play a vital role in sharing 

best practices, expanding our reach, as well as improving the accessibility of required inputs 

by these farmers”. 

Due to these efforts, Mr. Shantha reports that the amount of milk collected from eleven dairy 

farmers in his route has increased by 25kg per day.  

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

 


