
 

A RETIRED VETERAN AND SON IN SRI LANKA CONVERT IDLE LAND FOR PRODUCTIVE 

AND PROFITABLE USE WITH C03 FODDER GRASS CULTIVATION  

Wishing to continue his contribution to society, veteran Mr. N. W. Witharana had dreams of 

setting up a mixed livestock and crop farm in his retirement. His son, Mr. Madhubashana had 

successfully completed his Advanced Level studies (equivalent to high school in the US) and 

dreamed of owning his own business. The father and son duo decided to combine efforts and 

leased five acres of idle land from a neighbor with the goal to set up a mixed livestock and crop 

farm in Kurunegala, their hometown. They had heard that CO3 was a good feed crop for dairy 

cows and started growing it, but they lacked the required knowledge on fodder cultivation. 

“Without a proper understanding of the best practices in CO3 cultivation our yield was poor, 

and we couldn’t get a decent price for the crop to make economic sense,” explained Mr. 

Witharana.  

 

The Kurunegala district in Sri Lanka, where over one third of the country’s fresh milk production 

takes place, is a key focus area for the United States Department of Agriculture (USDA) funded 

Market-Oriented Dairy (MOD) Project’s interventions. The country faces huge challenges in 

increasing milk production, namely due to the lack of sufficient quality green feed.  

Mr. Manel Kulathunga, the Regional Project Manager of MOD’s sub-partner, Sarvodaya, met 

Mr. Witharana and his son and realized that with their available land, the father-son team had 

the potential to become commercial fodder entrepreneurs and fill the great demand for green 

fodder by dairy farmers in the area.  

Mr. Witharana and son Mr. Madhubashana standing in front of their CO3 cultivated land. Now on its 

seventh ratoon crop, both are happy with the healthier crop and improved yields after implementing 

the best practices in fodder management introduced by MOD.  
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Understanding the opportunity and attending the MOD training on commercial fodder 

cultivation, the pair applied their learning to improve their CO3 cultivation and extended the 

cultivated land to five acres. Adopting MOD’s best practices, the father-son team now harvest 

50,000kg every 45 days, providing a year-round supply to meet the demand of their new 

customer, a large dairy farm introduced to them by MOD. They also grow protein rich Gliricidia 

plants on the border of each paddock to provide a quality value-added nutritious green fodder 

to their customers. 

  

At present, the father and son duo have cultivated an additional three acres of sorghum and 

one acre of a super napier variety, commonly known as “pakchong,” which yield higher energy 

levels than CO3 and are well suited for livestock. The MOD team connected their fodder to a 

MOD developed silage entrepreneur in the area who will be able to properly supply 

approximately 15 mid-sized dairy farms. Thanks to mentoring visits by MOD staff who provided 

guidance on business planning, the duo has calculated their business generates a gross profit 

margin of 25 percent after accounting for the large investments made to clear the big tracks 

of land. 

With the continued guidance from MOD, Mr. Madhubashana is well on his way to becoming a 

successful commercial fodder entrepreneur, working alongside his father. The MOD team 

facilitated Mr. Madhubashana’s successful application for the youth entrepreneur loan program 

developed in partnership with the Small Agribusiness Partnership Program (SAPP) to support 

their growth plans. Reflecting on their achievements within less than 18 months, Mr. Witharana 

noted, “I am glad we met the MOD team when we did. Their training and the awareness they 

gave on this massive business opportunity helped us successfully tap into an untouched 

segment in the market.” The proud father added, “My son has come far as a young 

Mr. Asoka Kuruppu, MOD’s Business and Value Chain Director and Mr. Manel Kulatunga during a 

mentoring and monitoring visit discussing the future plans with Mr. Witharana and Mr. 

Madhubashana. 



 

Page 3

entrepreneur thanks to MOD and Mr. Kulathunga’s persistent follow up and I am very grateful 

for that.”  

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh milk 

through interventions primarily designed to enhance their technical knowledge and create an entrepreneurial, 

business-oriented mindset. The project also supports enterprises along the dairy value chain to meet the 

demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-partners are 

Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

Father and son seeding their new cultivation of sorghum using ‘Ata Batta’, a labor-saving seeder 

introduced by MOD. Center image shows the row-planted new growth of sorghum. 


