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  . . Core Values. We also show you a mathematical model that formalizes the . . . core values . . . that you should adopt as a foundation for . . . the decision-making process. The model uses equations and is easy to interpret and visualise. It will guide you in choosing the most appropriate methodology for your particular business problem. Making Decisions is a Multi-Dimensional Process {#Sec1}
=============================================== Decision-making is a multi-dimensional process with many possible outcomes. It involves value considerations, outcomes, decisions, and their consequences. But there are common problems in most businesses that can be summarised by the following set of core values: Time Value {#Sec2} ---------- Businesses with a small team and

a constant stream of problems are usually short on time. This means that the team is in an . . . hurry to make decisions. There are several ways to approach these situations: Speed over Quality {#Sec3} ------------------ These decisions are often made based on a quick analysis of the available information and an . . . expectation that a measure of quality can be achieved with a measure of speed. The
problem is that . . . as a rule, fast decisions are not necessarily . . . right decisions. This could lead to . . . bad outcomes and reduced quality. Quality over Speed {#Sec4} In this approach, a decision will be made regardless of time constraints. The problem is that . . . deciding based on quality and not on time could take time. As a result, the team will have . . . to make more decisions over time. This
leads to . . . more decisions and more problems in the long run. These two approaches to decision-making are actually mirror images of each other. The problem is that you can't choose one of them over the other. Clearly, there is no solution to this dilemma. It Is Never Too Late to Make Good Decisions {#Sec5} =========================================== You can always make

a decision that you will regret later. For example, you can spend too much time 520fdb1ae7
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