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INTRODUCTION 

The School Strike for Climate and the Extinction Rebellion protests have 

been a success with increasing awareness about Climate Change and 

galvanising support. 

But awareness is just a first step. 

Awareness without plans, actions, solutions and implementation will not 

reverse the trend of global warming, nor avoid the risk of hitting runaway 

Climate Tipping Points that take us to the brink of another mass 

extinction. 

Strikes and protests are good, but solutions are better. 

We believe it’s time to take the next step with action and solutions as 

demanded by both Greta Thunberg and Extinction Rebellion. 

Greta: “I want a concrete plan, not just nice words”  

Extinction Rebellion: 

1. Government must tell the truth by declaring a climate and 

ecological emergency 

2. Government must act now to halt biodiversity loss and 

reduce greenhouse gas emissions to net zero by 2025. 

3. Government must create and be led by the decisions of a 

Citizens’ Assembly on climate and ecological justice. 

But realistically, is asking Government to lead and create the solutions 

likely to work where in the past it has failed?? 

We all know the answer to that, don’t we? 

It’s time for us as the people and organizations that care about the future 

to drive the process by forming our own Citizen Assemblies and coming 

up with the solutions and policies that we can then present to 

Governments and other organizations to support. 
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The good news as of November 2nd is the UK government has agreed 

to create Citizen Assemblies, but even so without solutions and policy 

recommendations, how optimistic can we be of the outcomes. 

So how do we best tackle such a massive and complex issue as Climate 

Change? 

We are confident we have developed a Blueprint process and have 

disruptive citizen-powered innovation methodologies and access to 

collaboration platforms to support this process. We also have over 200 

solutions who’s combined impact should turn the ship around.  

WHAT IS THE SOLUTION? 

Greta and George Monbiot’s  “Protect, Restore and Fund” is part of it. 

Project Drawdown with its 100 solutions is part of it. 

Decarbonising and electrifying our energy and logistics systems is part 

of it. 

Stanford University’s – “Design Thinking” innovation process is part of it. 

Mimicking Nature’s ecosystem processes is part of it. 

But the key is to use the power of citizens and business and 

Sustainable Capitalism and Collaborative Democracy to:  

• Create a movement of Citizen Working Groups focused on 

Actions and Solutions 

• Establish frameworks and processes that can effectively 

organise and coordinate an army of volunteers and experts 

• Recruit, Empower, Inspire and Enable the citizens and 

businesses with a united purpose of solving perhaps the greatest 

crisis the world has ever faced by leveraging their skills and 

passions. 

• Facilitate self-managing teams to tackle specific aspects of this 

‘wicked problem’ both locally and globally 
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• Equip these teams and individuals with the collaboration, and 

innovation tools and skills to develop cost-effective solutions and 

policies 

• Provide the transparency and reporting systems to amplify the 

impact by attracting the human and financial resources to 

implement the solutions 

 

OBJECTIVES OF THE BLUEPRINT 

‘Never doubt that a small group of thoughtful committed citizens can 

change the world indeed it is the only thing that ever has.’ - Margaret 

Mead 

The key objectives of the Blueprint to impact Climate Change: 

1. Provide a starting point and conceptual framework to attract the 

‘small group of thoughtful committed citizens’ to work on a 

structured ‘bottom up’ approach to solving the biggest issue that 

mankind has faced. 

2. Empower these people and organizations to form a ‘Climate 

Solutions Alliance’ by declaring their own personal Climate 

Emergency and pledging action to get involved with facilitating 

solutions, not just awareness. 

3. Provide a vision of a network of great ideas, cost effective 

solutions and the key stakeholders that can help fast track and 

scale implementations of solutions and enable people to see how 

by leveraging their interests and skillsets they can make a 

difference. 

4. Provide a vision as to how this structured network, and its  

systems, methodologies and volunteers can function effectively 

to achieve meaningful impact 

5. Highlight the ‘Climate Communications Crisis’ and provide a 

roadmap to solving it, so that ‘the truth’ is obvious: 

a. the Science is clear 

b. the misinformation is effectively exposed and debunked 
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c. the concept of unacceptable risks is understood i.e. The 

risk of unknown ‘feedback loops’ that could trigger tipping 

points and dramatic levels of global warming that create 

runaway Climate Change 

6. Highlight how the market forces of Sustainable Capitalism and 

Collaborative Democracy can drive implementation and scale up  

so that cost-effective solutions that create jobs and power 

ongoing societal prosperity can be implemented and not be 

thwarted by vested interests and divisive politics. 

 

Climate Solutions Alliance Vision 

The blueprint is a roadmap to creating the ‘Climate Solutions Alliance’ 

movement and building a decentralised and self-managed network of 

communities where people and organizations collaborate to: 

• Research opportunities and the existing key stakeholders 

already actively working on that opportunity 

• implement and scale solutions that reverse global warming 

• develop policies and lobby governments to support and 

implement them 

These solutions are built around: 

- Decarbonising (moving away from fossil fuel energy) and 

electrifying energy, transport, cities and industries 

- Protecting nature that drawsdown carbon dioxide 

- Regenerating soils and oceans to increase carbon drawdown 

- Facilitating the transition of finance, industry and jobs to a 

sustainable future using the power of capitalism and democracy 

 
The Alliance is a platform to enable collaboration so that great 
projects, ideas and organizations get the support they need to grow. 
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So what does this look like? 

The network will comprise four types of communities, each of which uses 

collaboration and innovation to develop and implement solutions that 

contribute to reducing global warming. 

1. Local  (eg Sydney. Parramatta) 

2. Global (eg Regenerative Agriculture and smaller sub topics such 

as Natural Sequence Farming, Agrivoltaics, Rooftop Solar, Food 

supply chain) 

3. Local Topics (eg Sydney Tree Planting, Australian Electricity 

Grid) 

4. Roles (eg Soil Scientists, Bloggers, Videographers) 

Each Community will have a space on the Collaboration Platform 

(powered by Atlassian Confluence) and a Live Chat Channel on 

Rocket.Chat 

Each space will comprise: 

People 

- Members (with a member profile page) 

- Teams (eg Research, Communications, Marketing, Admin) 

Lists of Stakeholders 

- Experts, Influencers, Businesses, Non Profits, Governments, 

Institutions etc who are within that Community’s Ecosystem but 

not necessarily part of the Alliance. Each will be linked to a brief 

summary including involvements with projects 

Lists of Ideas and Projects 

Content 

Articles, Research papers, Policies, Photos, Videos, Podcasts 

The Ecosystems Maps 
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Relational Visual maps will be developed for easy identification of 

stakeholders, issues, solutions and projects and collaboration 

opportunities. There will also be Ecosystem Maps identifying the links 

between the various Communities.  

The Showcase 

Highlighted stakeholders, ideas, projects and content selected by an 

editorial team. 

Objectives, Task Lists and Achievements 

A management system of actions and solutions 

Resources 

A list of resources available and resource requests  

Recommendations 

Recommendations on policies and funding to maximise impact 

Users will be able to easily navigate the system to browse the work being 

done. Each community will have the objective of becoming the ‘go to’ 

repository of information about topics, actions and solutions for reversing 

global warming. As solutions get prototyped and tested, there will be 

better visibility to fast-track, fund and scale up solutions. 

This blueprint is designed to explain the process as to how we get to 

build and manage this ambitious vision using a series of baby steps. 
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OVERVIEW OF THE STEP-BY-STEP BLUEPRINT 

1. Empower Climate Change supporters to declare a personal 

Climate Emergency and pledge to take solutions-based action 

2. Engage youth to drive #MyClimateEmergency and 

#OurClimateEmergency declarations, pledges and actions 

3. Structure and launch the Collaboration Platform (initially built 

on Atlassian’s cloud platform Confluence) and enable citizen 

volunteers to power the platform. 

4. Research and populate the Team Spaces (eg Sydney or 

Regenerative Agriculture) 

5. Visually Map the Issues and Stakeholders Ecosystems 

6. Empower the Teams to establish Working Action Groups 

and  run ‘Climate Action Summit’ Events (locally and via web-

conferencing) using ‘Design Thinking’ Processes  

7. Solve the Climate Communications and Education Crisis 

8. Develop new narratives and visions for local and global 

leadership and transitional change that unite rather than 

divide 

9. Apply pressure on organizations to develop and publish  

‘Climate Transition Plans’. 

10. Create 2020 Vision Manifestos - Imagining the Future we 

each want 

11. Develop draft policies and business cases for funding 

12. Amplify Citizen Support to lobby and build Business and 

Government Support to fund  

13. Manage the implementations with transparency 

14. Measure and provide visibility of progress and celebrate 

victories 

This 14 step blueprint is something that is designed to start with 

grassroots Citizen Assemblies but use communication, education, 

collaboration and innovation to engage all stakeholders in society to fast 

track implementation of cost effective solutions. 

It is a draft blueprint that has been developed on the Creative Commons 

Attribution-NonCommercial-ShareAlike 4.0 International (CC BY-NC-SA 
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4.0) and as more and smarter people than the author, take these ideas 

and refine and develop them into an even more powerful blueprint. 

We are currently on track with ‘business as usual’ for 3-4C global 

warming.  

According to leaders in the Insurance industry, the world becomes 

uninsurable due to the level of financial loss. Clearly we need to 

intervene with solutions and avoid this rather than just adapt to the 

changes that a 4C world would bring. 

We believe, it’s time to manage the risk by dramatic and urgent 

introduction of solutions. 

Capitalism has brought us untold wealth and incredibly powerful 

technologies.  

Isn’t it time to use this wealth and these technologies to transition in an 

orderly way to a new more prosperous, sustainable and happier society 

that is in harmony with nature? 

 

Before explaining the Blueprint there are two aspects of the Climate 

Emergency that we wanted to highlight. 

They are covered in a separate document ‘The Climate Crisis’ but in 

talking to people concerned about Global Warming, we came to the 

conclusion there are two important aspects that need to be addressed. 

1. The general acceptance of what’s Truth/Science 

2. The concept of risk and ramifications and how these can be 

communicated with analogies 
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THE TRUTH / SCIENCE 

It’s likely that most of you reading this are convinced by the fact that 

there is strong scientific consensus both among individual Climate 

Scientists and the Scientific Associations. However, for many people, 

including genuine sceptics, this is not adequate or clear truth. 

Recently Rex Tillerson ex-CEO of Exxon Mobil admitted under oath 

that Climate Change ‘was a real issue. We knew it was a serious issue’ 

as they face investor fraud ahead of the case being brought by the 

state of Massachusetts for their role in deceptive advertising about 

Climate Change. 

In 1982 their scientists predicted with incredible accuracy that in 2019 

our carbon dioxide levels would rise to 415ppm resulting in 1 C global 

warming. Which is exactly what happened. They also predicted that in 

another 50 years it will rise to 600ppm more than twice levels that 

mankind has seen in the past 400,000 years and that this will result in 

more than 2.5C global warming.  
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One approach favoured by many is ignore all the deniers and just try get 

on with things.  

The other is we implement a game plan to make it unequivocally clear 

as to what the scientific consensus is and what  levels of concern are 
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about risks are held by experts. This can also clarify to what extent the 

reports of the IPCC have support from the scientific community. 

With the hardening position of politicians to undermine the United 

Nations as a socialist agenda that is in conflict with national interest, and 

the reach of mass media providing misinformation, we believe it’s critical 

we don’t just ignore this issue but assemble a set of coherent resources 

that can be used to educate the wider public. 

In Stage 6 of the Blueprint ‘ Solve the Climate Communications and 

Education Crisis’ we propose a solution 

Our observation is that if we are to get widespread societal support for 

systemic change, then we need to work on solving the growing divide 

and making sure our politicians and other decision makers are actually 

aware of the facts. We contend that the request from Extinction Rebellion 

to tell the truth is crucial but until that truth is clearly articulated, we 

believe it can’t happen effectively. 

We also contend that if we can get accurate information out through the 

Internet and we can easily respond to every misinformation claim, we 

can then make sure that those large numbers of undecided people end 

up taking a view based on science not on emotive political slogans and 

fear. This process will also identify any gaps in science to be addressed. 

Even more importantly as the science becomes clearer, its imperative 

that we try find ways to stop the division and create unity in tackling the 

issue in much the same way as nations united to fight the common threat 

of fascism in world war 2. The key to this is creating a narrative that gives 

people currently in the denial mode a reason to want to transition from 

fossil fuels and enter a new era of sustainable capitalism. 

At the end of the day, implementing the solutions is likely to result in best 

outcomes for the vast majority of the world’s population by reducing the 

costs and impacts of Climate Change and creating new jobs and new 

economic opportunity. 
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THE CLIMATE EMERGENCY 

You say you hear us and that you understand the urgency. But 

no matter how sad and angry I am, I do not want to believe that.  

Because if you really understood the situation and still kept on 

failing to act, then you would be evil. And that I refuse to believe. 

– Greta Thunberg Sept. 24th 2019 

 

Greta’s words were directed at all the politicians. Not just the deniers. 

But they go to the heart of the issue of the problem and they apply to all 

of us.  

If we aren’t taking action to implement solutions, chances are there either 

isn’t an emergency or we don’t understand it adequately. 

The scientists are telling us it’s clearly a crisis. 

Not just some scientists but an overwhelming majority of individuals plus 

all the Scientific organizations including NASA and the IPCC. These are 

the experts. But because the issues are complex and the 

communications are not clear, many doubt the Scientists and instead 

‘trust’ the ‘non-expert’ views of the mass media and politicians. 

Wouldn’t it be nice to get to the bottom not just of the science of what we 

know, but also start understanding the magnitude of the risks we face? 

We can’t expect the Scientists to predict the future perfectly, in particular 

the impact of ‘feedback loops’ and runaway Climate Change. 

But we believe there are two FUNDAMENTAL issues that are clearly not 

well understood and need to be understood ASAP if we are to effectively 

implement solutions and gain the support of the masses who are only 

starting to get their heads around the issues. 

1. The financial cost of acting now is much less than waiting 

2. The risks of not acting now could be more than dramatic 
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Our “Climate Crisis Guide” covers this in more detail but here are two 

analogies that we hope clarify the situation and explain why, like Greta, 

we believe in the Science and we believe it is a Climate Emergency. 

In Davos on Jan 24th 2019 Greta used the analogy that our house is on 

fire. She also pointed out that “if we continue with business as usual, we 

will likely be in a position where we may pass a number of tipping points. 

And then we might no longer be able to undo the irreversible climate 

breakdown.” 

Extinction rebellion refer to their disruptive protests being to act ‘as the 

smoke alarm’.  

So here is our take on the analogy: 

Our House is on fire 

The planet, our home is on fire. At the moment the flames are growing 

but to most of us, they are not visible nor threatening (yet). The smoke 

alarms have gone off. The scientists and activists are telling us we have 

a problem. 

The fire can, most likely,  still be extinguished with fire extinguishers if 

we act quickly.  

We have fire extinguishers that will do the job and it’s much less 

expensive to act.  

Unfortunately, we also have vested-interest parties who are still 

spreading fuel around our house.  

What’s worse there are gas cylinders scattered around the house. We 

don’t know how much of a risk they are. The scientists call then 

‘feedback loops’.  

They are tipping points that if they catch fire could cause explosions 

which may make it very very expensive to put out the fire. Tipping points 

such as: 
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• Drought induced desertification destroying the soils ability to 

grow plants to ‘drawdown’ carbon dioxide 

• Death of kelp forests and marine algae that also drawdown 

• Dried out forests that increase wildfires that release carbon to 

the atmosphere 

• Thawing Arctic permafrost releasing the very powerful 

greenhouse gas methane 

• Blue ocean events where the reflective ice of the Arctic (albedo 

effect) is replaced by temperature absorbing blue ocean 

• Disrupted ocean currents due to melting ice (Thermohaline 

Circulation) 

• Disrupted air currents such as the Jet Stream and weather 

patterns  

If these ‘gas cylinders’ catch fire, it’s not going to make it easy to fight 

the fire. 

So we have a choice…. 

We can either confirm the situation is an emergency as the scientists 

and activists are telling us….. 

Or ignore it and hope the fire won’t grow. 

If we agree our house is on fire, we can’t just yell fire and hope that our 

politicians will save us. As citizens we must act.  

If we don’t, not only will it get very expensive for us but we don’t know 

for sure that the house can be saved.  

Yes if we are rich we may be able to buy another house, but we don’t 

know that will be possible. We can however assume that people that 

are displaced from their houses are not going to be happy and are 

likely to want to take over ours. 

That’s not a great situation for our children. 
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We do know the planet has purged itself of more than 50% of its 

species in the previous five mass extinctions. The planet will survive. 

But mankind’s home on that planet may not. 

 

Russian Roulette 

The other analogy that hopefully brings home the concept of how 

undesirable it is to ignore managing the risk of hitting tipping points, for 

the wellbeing of our children. 

We are effectively playing a game of Russian Roulette. Each year we 

load more bullets into the chambers and each year we pull the trigger as 

we hold it to our children’s heads. 

We don’t know how many chambers there. We don’t know how many 

bullets are currently loaded. 

We know that 300ppm Carbon dioxide levels should be safe. We suspect 

350ppm is also safe. But at the moment we are 415 ppm and each extra 

ppm most likely adds another bullet. 

Clearly ‘Business as Usual’ and continuing to load bullets into the 

chamber is not a great idea with playing ‘the game’ of Russian Roulette. 

The good news is Mother Nature’s soils and oceans will drawdown 

carbon dioxide and remove the bullets that are loaded….if we let her. 

 

Those analogies may sound overly dramatic and sensational. But they 

may actually be very accurate.  

We badly need to solve the ‘Climate Communication Crisis’ and get 

confirmation as to how accurate these analogies are and get the expert 

advice as to how serious the 1.5C and 2.0C scenarios are, as well as 

the ‘Business as Usual’ scenario of 3-4 C. 
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STAGE 1: Empower Climate supporters to declare a personal 

Climate Emergency and pledge to take solutions-based action 

Build a network of empowered volunteers and a framework that makes 

it easy for them to get started with first step actions via a social media 

campaign. 

1. Empower Individuals to declare a personal Climate Emergency 

and Pledge action  

(I’m declaring My Climate Emergency and pledge to take action. 

My first action is……  #myclimateemergency) 

2. Empower them to develop a personal action plan and share it via 

social media. This may include volunteering to be part of  the 

Teams at “Climate Solutions Alliance” or other projects that 

appeal. 

3. Empower Organizations (Businesses, Non Profits, Governments 

etc) to do similar.  

(We’re declaring Our Climate Emergency and pledge to develop 

and implement our action plan. #OurClimateEmergency) 

4. Empower them to sign on to become part of a ‘Climate Solutions 

Alliance’ and to post their organizations action plans 

5. Build an army of purpose-driven volunteers and provide them 

easy-to-follow step-by-step ‘Getting Started Action Guides’ to 

maximise their impact. This would include volunteering to get 

involved with building the ‘Climate Solutions Alliance’ 

6. Build a resource base of ‘Showcase Actions’ from the wisdom of 

the crowd to lead people to adopting en-masse the most effective 

microactions by spreading the word on actions taken via social 

media 

7. Maximise the scale of people and organizations aligned to 

pledge and take action 
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Stage 2 –  Engage youth to drive #MyClimateEmergency 

individual and #OurClimateEmergency organization declarations, 

pledges and actions 

The youth are the ones who have been able to cut through and build the 

awareness. They make good catalysts at motivating people and 

organizations to stop and understand the ramifications of ‘business as 

usual’ 

Imagine the impact on not only the Climate Emergency but the 

Ecological Emergency if an army of children and youth held themselves 

and older generations accountable to sustainable living. 

Stage 2 has two objectives. 

1. Develop a wide ranging list of meaningful actions that people and 

businesses can take and encourage their implementation 

2. Grow the movement of people declaring a Climate Emergency 

and pledging to take action 

One opportunity to achieve this is through the development of a Climate 

Pledger app which gamifies taking meaningful climate pledges. By 

providing “Climate Karma points’ people can be incentivised through 

recognition to take action. 

This aspect of the Blueprint requires strong social media growth and also 

the ability to be listened to by older generations who otherwise might be 

closed to information because of their paradigms/history. 

While the key to our Blueprint does involve larger issues, building a wide 

and strong foundation for the planets future is in our view important. 

Not only can today’s youth create massive impact in the short term, but 

one of our objectives is inspiring youth to have purposeful futures. 

Tomorrow’s leaders are born today 
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Stage 3- Structure and launch the Collaboration Platform (initially 

built on Atlassian’s cloud platform Confluence) and enable citizen 

volunteers to power the platform. 

The platform is built around the concept of open, transparent 

ecosystems that are non-hierarchical but structured (via a taxonomy 

system) for ease of navigation. 

Initially the platform will be built Atlassian’s cloud platform Confluence, 

but in due course it would be ideal to be on an open source platform 

where solutions can be openly shared. 

The Platform has Five sectors 

1. Management Teams to steer and govern the overall initiative (eg 

Communications, Research and Marketing) 

2. Local Teams to focus on localizing solutions (eg Sydney, 

Tanzania and Tasmania) 

3. Niche Teams to focus on specific issues/opportunities (eg 

Regenerative Agriculture, Microgrids and Microfinance) 

4. Local Niche Teams (eg Sydney Rooftop Solar) 

5. Vocational Teams built around skills and roles (eg 

Videographers, Farmers and Climate Scientists ) 

Each sector will collaboratively facilitate the implementation of solutions 

based on a methodology called ‘Ecosystem Design Thinking’ which is 

based on the Stanford University Design Thinking process. 

Sub committees comprising volunteers with key skill sets will develop 

action plans and tasks and then facilitate the implementation of these 

plans. 

The confluence platform will be supported by other software such as 

Kumu to facilitate mapping of the Ecosystems and Rocket.chat for live 

chat 
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Stage 4 – Research and populate the Team Spaces (eg Sydney or 

Regenerative Agriculture or smaller sub topics such as Natural 

Sequence Farming, Agrivoltaics and Soil Carbon Measurement) 

Establish the Teams and encourage volunteers to join and follow the 

‘Getting Started Guides’ to join and start populating the Community 

Spaces 

• Lists of sublists of stakeholders (Individuals, Businesses, Non 

Profits, Institutions, Governments) with summaries 

• Lists of projects and ideas with summaries 

• Content – Research articles, policies, other articles, videos, 

photos, podcasts with summaries 

• Showcase – highlighted ‘best of’ ideas, projects and content 

• Objectives,Task Lists and Achievements 

• Resources 

• Recommendations 

 

Stage 5 – Visually Map the Issues and Stakeholders Ecosystems  

Organize the information into visual data/information maps and identify 

synergies and collaboration opportunities 

Invite the Stakeholders to join the Alliance and update their information 

including projects and collaboration opportunities. 
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Stage 6 – Empower the Teams to establish Working Action 

Groups and  run ‘Climate Action Summit’ Events Empower (locally 

and via web-conferencing) using ‘Design Thinking’ Processes 

Stanford University have developed a 5 step collaboration and 

innovation methodology that we will use for workshops and Climate 

Action Summit events. 

The 5 steps are: 

1. Empathise – Gather more information from the various 

stakeholders 

2. Define – Define the problems and opportunities 

3. Ideate – Use the wisdom of the crowd to brainstorm and innovate 

4. Prototype – Set up prototypes to be tested and scaled 

5. Test and Measure 

With a focus on ‘Decarbonise, Protect, Restore and Fund’ as well as 

Collaborate, Innovate, Implement and Scale Disruptive solutions, it’s 

anticipated that the implementation of a massive number of projects can 

be fast-tracked so that the outcomes can be measured and then scaled. 

Imagine the impact of 1000s of teams around the world focusing on local 

solutions, 100s of global teams focusing on issue specific solutions and 

100s of professional teams from soil scientists to urban planners 

collaborating to develop solutions, policy recommendations and pushing 

for implementation and funding. 

We just need systems, leadership and large scale self starting action to 

fast track an orderly transition from the fossil fuel era to a new more 

prosperous and sustainable world. 

Already there are alliances happening including some with trillions of 

dollars for capital that they can influence. Groups such as the Network 

for Greening the Financial System (NGFS). We just need to develop the 

financial offerings that make commercial sense.  
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Stage 7 – Solve the Climate Communications and Education Crisis 

Gather Citizen Support to understand the extent of the Climate 

Crisis and the risks of runaway feedback loops 

We believe a key aspect to the problem faced is that we have a Climate 

Communications and Education Crisis.  

These two topics will be amongst the first Community Ecosystems to be 

prioritised. 

Until we get 50+ % of the population convinced that we have a Climate 

Emergency and that actions can be implemented and supported by 

governments, then the misinformation campaigns may mean democracy 

gets in the way of change. Worse still we risk society getting even more 

polarised and divided into ‘patriotism’ ahead of ‘globalism’ camps. 

We believe a key to this is to develop a set of layered and well-structured 

education resources that are recognised and endorsed by the Climate 

Science community. Think of it as a free access course that people could 

take that would step them through. It would cater to all learning styles 

with video, audio and text. 

By developing layers of complexity it can work for all audiences. 

At the most complex level would be a coherent structure of all the peer 

reviewed articles. 

There would also be a structured comprehensive resource to rebut each 

misinformation claim. Again in layers so that a link could be posted in 

comments on social media whenever misinformation is spread. 

The problem at the moment is these ‘misinformations’ that are not 

debunked stay and influence people and result in increased resistance 

to change. 

This project has the working name as the “Climate Crisis Guide’ 
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We have a roadmap to use volunteer efforts of citizens, scientists and 

communicators to assemble these resources. 

1. A working group of respected Climate Scientists (many currently 

working on www.climatefeedback.org) to prepare a 

comprehensive citation-referenced knowledgebase that outlines 

the science behind each key fact such as ‘Carbon dioxide and 

Greenhouse Gases are primarily responsible for global warming’ 

2. Prepare a scientific analysis that debunks misinformation 

3. Gather a list of all the qualified Climate Scientists with details of 

their credentials such as peer-reviewed papers and citations 

4. Run surveys to determine scientific consensus on the key issues 

and also validation of the overall scientific accuracy of the 

working group and the IPCC 

5. Run a survey to get a viewpoint on the risks of feedback loops 

and hitting 3-4C global warming and the Climate Change impacts 

6. Prepare a definitive series of layered communications outlining 

the known and the concerns 

7. Launch a mass education campaign to enable the ‘middle 

ground’ to understand the facts and to discredit the 

misinformation and sources of this misinformation 

It’s a sizeable job to develop a resource like this that would make it 

almost impossible for any critically thinking to come to the conclusion 

that we are facing a crisis that needs an orderly transition away from 

fossil fuels and the degradation of nature and its soils and oceans. 

At the moment there is too little clarity that people are able to doubt the 

facts and therefore not take action or worse still stop action taking place. 

Once this resource is in place, pressure can then be put on 

Governments, Businesses and other Organizations to develop and 

publish their own Climate Transition Plans. 

 

 

http://www.climatefeedback.org/
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Stage 8 – Develop new narratives and visions for local and global 

leadership and transitional change that unite rather than divide 

One of the biggest issues we need to solve is how we can unite the vast 

majority of the worlds populations to want to drive the transition from the 

Fossil Fuel era and want to develop economies based on sustainable 

capitalism and cohesive democracy. 

As George Monbiot outlines in a compelling Ted Talk, we need to 

develop new narratives and visions that inspire people. His suggestion 

is that we develop a new narrative. We need a new story of restoration  

that provides an alternative to Neoliberalism that is driven by extreme 

competition, individualism and a reliance on market forces. 

But we also need a tangible action plans and roadmaps that individuals 

and organizations can review and decide which they want to adopt as 

they work out where they fit in the new economy and how they can play 

a role in speeding up this transition to the new economy. 

There are already many examples of great leadership in vision at all 

levels of society. Some Citizens, Businesses and Governments are 

leading the way and many have already achieved amazing results. 

If these case-study successes can be woven into new narratives as proof 

that a better future is achievable, it will make it easier for people to want 

to adopt. 

At the end of the day it won’t be altruism that drives change. It will be 

economic benefit and if we can develop a vision backed up by economic 

proof then change will be easier for people to adopt. 

 

 

 

 

 



26 
 

Stage 9 - Apply pressure on organizations to develop and publish  

‘Climate Transition Plans’  

We believe a key tipping point in the Climate Activism timeline will come 

when the science is presented in a format that is undeniable and clear. 

At present it is too difficult to convince the by just saying the Scientists 

and Scientific associations accept.  

Once that changes we can then push Organizations to declare a Climate 

Emergency and to implement ‘Climate Transition Plans’ for their 

organizations. 

When the narrative is clear that an urgent and orderly transition to a post 

fossil fuel society, only then can pressure be effectively put on people 

and organizations to spend the time on self education and then on 

developing their personal transition plans. 

 We have a ‘Strike the Alarm’ peaceful activism program on the drawing 

board that involves people pressuring people they have influence over 

to review the “Climate Crisis Guide’ resources developed in Stage 6. 

For example youth would go on strike with their parents withholding 

actions until their parents had read and reviewed the guide and educated 

themselves and formed a view on the severity of the crisis the world 

faces. 

At present with the science not in an irrefutable format it is unrealistic to 

be able to force governments and other organizations to declare a 

Climate Emergency and publish Climate Transition plans.  

But once it is irrefutable and the majority of the public are supportive, 

then pressure to transition can more effectively be applied. 
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Stage 10 – Create 2020 Vision Manifestos - Imagining the Future we 

each want  

Launch a 2020 Vision Manifesto document on the Creative Commons 

that spells out a future of hope, positivity and abundance as we transition 

to a more sustainable form of Capitalism and Democracy. 

We believe that by visualising where we want to go and understanding 

some of the steps that can make these visions of hope, it is far more 

likely we as humanity will create the future for our children that we want. 

So we will encourage people to step outside their paradigms and 

imagine their vision for our world- both planet and society. 

It is easy for people to become negative about the impacts of escalating 

Global Warming and its disastrous effects.  

Providing a much more positive, inspiring and hopeful narrative will be 

important to give people a vision of something to strive for . 

Stage 7 is about inspiration, leadership and the power of creativity. The 

same forces that landed man on the moon by galvanising the masses 

around purpose and vision. 

The year 2020 is an opportunity to break paradigms and see with a 2020 

Vision clarity the aspects of society we want to foster and those we want 

to leave behind. 

It’s also a time to celebrate the successes and technologies that our past 

Industrial Revolutions including the Fossil fuel era have brought us and 

how these foundations provide the opportunity to transition through the 

‘Ecosystems Revolution’ to a better world. 

An example ‘2020 Vision’ is presented in the Appendix 
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Stage 11 – Develop draft policies and business cases for funding 

As each Community identifies opportunities and proceeds through the 

‘Design Thinking’ process, there will be recommendations that can be 

costed and worked up into policies and proposals for funding. 

Some of the Communities of Interest will be focussed on funding models 

from microfinance and crowdfunding to Superannuation Investment 

Funds and Philanthropy. 

 

Stage 12 - Amplify Citizen Support to lobby and build Business and 

Government Support  

Once people understand the facts and a series of actionable solutions 

and policies have been identified then cost-benefit and feasibility 

analyses can be done 

At this stage a coherent and substantiated case can be put to key 

stakeholders including Business and Government for actioning. 

If as expected there is still political resistance and inaction then citizen 

power and rolling strike action and boycotts can be used to facilitate the 

transition to meaningful action. 

 

Stage 13 –  Manage the implementations with transparency 

Part of the idea of having a structured platform is so that there is 

transparency and accountability as well as an opportunity to amplify 

hope as we start increasing the rate of successes. 

As Paul Hawken of Drawdown.org points out, we are not at war with 

Climate Change or Mother Nature. In fact, it should be about 

regeneration, restoration and abundance. 

Nevertheless, there is much to be learnt from history about gathering 

unity and momentum through effective leadership and the importance of 

celebrating each victory. 
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We need to change the narrative of today’s society.  

This will be much easier if we move from just awareness raising, to 

solutions identification and then to achieving results across a wide range 

of fronts. 

 

Stage 14- Measure and provide visibility of Outcomes 

A key aspect of the Design Thinking process is to measure outcomes. 

We will provide a focus on providing good visibility to solution outcomes. 

This will enable victories to be celebrated and scales and lessons to be 

learned and not repeated from unsuccessful outcomes. 

 

CONCLUSION 

Thank you for reading this draft Blueprint. 

We are looking for people to come on board and assist us take the steps 

to get it and the ‘Climate Solutions Alliance’ to launch 

Please contact the Project Lead Rob Anderson on 0422 423250 or 

rob@fusechange.org with comments and offers of assistance 

  

mailto:rob@fusechange.org
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APPENDIX 1 SOLUTIONS 

COMMUNICATIONS  

Climate Science, Climate Denial, Neoliberalism, Post Neolioberalism, 

Narratives, Paradigms 

EDUCATION  

Climate Education, Educating Women, Family Planning 

MANAGEMENT  

Citizen Action Plans, Organization action Plans, Transition Planning 

,Climate Adaptation, Governance, Visual Management - Dashboards, 

Collaboration, Innovation, Knowledgebase 

ICT  

Data, Emission Measurement, Sequestration Measurement, Climate 

Software, Climate Citizen Apps, Telepresence, Communications, 

Internet of Things, Satellites, Drone Data, AI-Machine Learning, 

Platforms - Social Media, Blockchain and distributed databases,  

Augmented - Visual Reality 

STAKEHOLDERS  

Citizens, Investors, Government, Business, Non-Profits, Other 

Organizations 

POLITICS  

Political Activism, Organizational Activism, Policies, Lobbying, Boycotts, 

Fossil Fuel Subsidies, Climate Solution Subsidies, Elections, Regulations, 

Citizens Assemblies, Transition Planning 
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ONE WORLD  

Microphilanthropy, Microfinance, Economic Development Aid, Carbon 

Debt Forgiveness, Technology / IP Transfer, Population Management, 

Climate Migration, Climate Conflict, Climate Justice 

LEGAL  

Litigation, Legislation 

EMISSION FINANCE  

Carbon Tax, Cap & Trade, Fee & Dividend, Carbon Offsets 

FINANCE  

Finance, Microfinance, Climate Bonds, Investment, Pension Funds, 

Divestment, Engagement, Insurance, Risk Management, Philanthropy, 

Governance, TCFD Reporting, Transition Finance 

INDUSTRY  

Construction, Low C Cement, Coke Steel, Low C Steel, Refrigerant 

Management, Plastics, Bioplastics, Glass, Graphene, Machinery 

Efficiencies, Supply Chain Management, Biotechnology 

JOBS  

Just Transition, Job Creation 

TRANSPORT  

Electric Vehicles, Autonomous Vehicles, EV Batteries, EV Charging, 

Hybrid Vehicles, Hydrogen Vehicles, Electric Bikes, Ridesharing, Public 

Mass Transit, Smart Logistics, Rail, High Speed Rail, Hyperloop, Aviation, 

Shipping, Drones, Trucks, Smart Roads, Recycled Roads, Low Miles 

Supply Chain 
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ENERGY  

Electrification, Energy Conservation, Smart Grids, Smart Charging, Micro 

Grids ,Off Grid, Grid Transmission, Solar Technology, Solar Farms, Solar 

Ocean Farms, Solar Rooftop, Solar Water, Solar Molten Salt, Solar - 

Agrivoltaics, Wind Offshore, Wind Onshore, Wind Micro, Geothermal, 

Tidal, Wave, Ocean Thermal, Fission- Water, Fission Thorium- Molten 

Salt, Fusion, Hydrogen , Fuel Cells, Hydroelectric, Hydro Pumped 

Storage, Molten Salt Storage, Battery Technology, Solid State Batteries, 

Battery Farms, Biodiesel, Biogas, Cogeneration, Landfill Methane 

Recovery, Coal, Oil, Gas, Fracking 

CITIES  

Urban Cooling, Urban Design, Urban Greening, Smart Cities, Urban 

Climate Adaptation, Walkable Cities, Bikeable Cities, Ecovillages, 

Deurbanization 

BUILDINGS  

Building Standards, LED Lighting, Heat Pumps, District Heating/Cooling, 

Living Buildings, Green Roofs, 3D Printing, Construction Materials, 

Wood, Hemp fibre, Smart Buildings, Smart Glass, Insulation 

LIFESTYLE  

Circular Economy, Recycling Paper, Recycling Plastics, Recycling Glass, 

Recycling Metals, Recycling Fashion, Degrowth, Adaptation 

FOOD  

Plant based diet, Supply Chain Provenance, Food Waste Minimisation, 

Food Waste Recovery, Food Waste Treatment, Food Miles, Clean 

Cookstoves, Rice, Wheat, Corn, Soy, Feedlot Beef, Pasture Fed Beef, 

Managed Grazing, Dairy, Ruminant Methane Management, Perennials 
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AGRICULTURE  

Regenerative Agriculture, Organic Agriculture, Biodynamic Agriculture 

,Agriculture Restoration, Drought Management, Drip Irrigation, Water 

Management, Pasture Cropping, Natural Sequence Farming, Carbon 

Farming, Algal Bioreactors, Hemp, Bamboo, Cotton, Soil Health, 

Nitrogen Management, Microbial Fertilizers, Permaculture, 

Composting, Multistrata Agroforestry, Silvopasturing, Pollination, Small 

Holder Farming, Big Ag 

LAND  

Soil Health, Desertification, Tree Planting, Afforestation, Reforestation, 

Deforestation, Indigenous Land Management, Peatlands, Temperate 

Forests, Tropical Forests, Mangroves, Coastal Wetlands, Wildfire 

Management, Biochar, Humates  

SEA  

Marine Permaculture, Ocean Sequestration, Blue Economy, Fisheries 

FRESH WATER  

Water distribution, Wastewater management 

CLIMATE SCIENCE 

Feedback Loop Risk, Permafrost, Blue Ocean Events, Albedo Effect, 

Thermohaline, Warming Oceans, Acidifying Oceans, Extreme weather, 

Wildfires, Drought, Sea Levels, Typhoons, Adaptation scenarios 

GEOENGINEERING  

Carbon Capture Sequestration, Arctic Silica, Direct Air Capture, Olivine 

Weathering, Solar Radiation Management,  Dumping, Genetic Engineer 

Reflective Crops 
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APPENDIX 2 ECOSYSTEMS DESIGN THINKING  

This is an Innovation Methodology that will be used to help fast track the 

development and implementation of Climate Solutions. Itr has been developed 

based on the Stanford University 5 stages of Design thinking.  

The core aspects of Ecosystems are: 

• Individual Stakeholder self-benefit 

• Synergistic Co-existence 

• Co-operative Energy Flows 

• Sustainability and Regenerative Practices 

• Evolution – adaptation, improvement and growth (not necessarily in 

size) 

• Trust, Truth and Transparency 

• Tolerance and Diversity 

• Contributory not Extractive 

 

These principles are embedded in the Ecosystems Design Thinking 

Methodology and its stages: 

1. Upskill stakeholders in Ecosystems Dynamics, Principles, 

Mindsets, Paradigms and Purpose  

2. Empathise – research and identifying and characterising actors 

(Ecosystem stakeholders ) 

3. Define Ecosystems and Energy Flows 

4. Define Problems and Opportunities 

5. Redesign Ecosystem 

6. Ideate and Innovate 

7. Prototype 

8. Test and Measure 
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Appendix 2 – A sample 2020 Vision 

Food Ecosystem- 2030 a review of the past decade 

(The following solution was developed using the Ecosystems Design Thinking 

Methodology of identifying actors, mapping existing the existing networks, 

identifying value creation and energy flows and then innovating and designing 

an efficient ecosystem, rather than a network) 

Overview 

The past decade has seen a total transformation of Australia’s Food Supply and 

Value Chains. Dramatically improved productivity, significant reduction in 

Food Waste, improved Food Security and large increases in farmable land give 

us an optimistic outlook for the coming decade. 

Yes the droughts and bushfires hit hard in some regions, but thanks to smart 

thinking, climate research, soil restoration programs and the temporary 

relocation of farmers to less disaster prone areas we were able to fair so much 

better than most thought possible in the 2022 crisis year low point when 

extreme weather events threatened global food supply. 

A big part of this was ‘Operation ReGeneration’ when millions of volunteers 

and financial supporters offset their carbon footprints by planting 

Regenerative Agriculture crops on farmers lands to both regenerate and 

drought-proof soils and sequester carbon (draw carbon dioxide down from the 

atmosphere by photosynthesis) into the soil by re-establishing healthy root 

systems.   

The shift away from mass food to artisan food and healthy eating is showing 

early signs of reducing health care costs as our shift to being a nation of 

Foodies continues. 

More people are outsourcing their meals which has reduced costs and 

supported the creation of 100,000s of new jobs as Australians choose to spend 

their entertainment dollar on quality time with friends and family with get 

togethers over quality food and drinks. 
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This outsourcing sees a healthy café and restaurant culture continuing to grow, 

it’s supplemented by ‘dine in’ where people are experiencing the diversity of 

food cultures with free delivery of both hot meals and chilled ready meals. 

The Dine in Market is satisfied by Artisan Food Makers, Cafes, Restaurants and 

Dark Kitchens (the Kitchen hubs where Restaurants and Food Makers produce 

their meals in facilities where customers cannot dine in, but only receive their 

meals by Shaare, the government logistics network that put Uber out of 

business. 

This shift was driven by the Electric Vehicle Network (EVN) ‘Shaare’– the 

government run infrastructure where citizens can put their electric bikes, cars, 

vans and trucks onto the driverless network to earn them extra income. 

The same network that allows sharing, income generation and more efficient 

utilisation of all assets whether they be owned by people (like Airbnb used to 

do) or by companies and other organizations. For many creating that 

additional revenue that saved them from going under as the disruptions took 

place. While we had seen the possibility of big change, even the most 

optimistic hadn’t foreseen those new technologies that came out of Australia’s 

strong core competency of Scientific Research.  

Who would have guessed the impact to the Health and Wellbeing sector. 

Oops, sorry for digressing, it’s just been such a buzz as to how things have 

turned out, not the least of which has been transport. 

With the cost of electric cars dropping below $10,000 and the opportunity for 

car owners to earn income, the rollout cost of Australia’s EVN came in under 

budget as the infrastructure was funded by the public. Australia became the 

first Nation to introduce a truly “Public Transit and Logistics System’. 

It was 2026 that Uber finally had to admit defeat as people chose the 

government platform as each use of the integrated logistics network helped 

feed the government budget rather than the Uber Shareholders. It was the 

same year that Logistics Excise exceeded Fossil Fuel excise and it’s forecast that 

by 2035 when fossil fuels are limited to recreational vehicles, that logistics 
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excise will have fully replaced the lost revenue from Fossil Fuel, Tobacco and 

Gambling excises that all diminished as Australia’s THI (Total Happiness Index) 

improved as Australians discovered more purposeful lives. 

The past decade has also seen a rationalisation of Food Manufacturing and the 

growth of Intermediary manufacturers who partially prepare food and on-

supply to the restaurants. (eg preparation of precooked Organic Mushroom 

mince prepared from mushrooms that are not ‘consumer/supermarket’ grade. 

With Coles, Woolworths and Aldi repositioned their businesses to online 

thanks to the speed and convenience of next generation logistics and to utilise 

their physical assets. Who would have guessed that it won’t be long now 

before the last of the petrol bowsers are removed from most of what they used 

to call petrol stations in the old days. 

Agriculture / Farming 

Agriculture is booming thanks to improved landcare, efficient supply chains 

and best practice farming practices. Our relations with China have 

strengthened partly through our increased cultural connections due to the 

diaspora of middle class Chinese who are calling Australia home, but also 

because Middle Class Chinese consumers are willing to pay the premium for 

Clean Green Australian produce and wellbeing products. 

The Organics industry has delivered on its potential both export and 

domestically. This is largely due to dramatically improved export logistics 

infrastructure and abundant ‘almost free’ free renewable energy. Even though 

we are an Island we have excellent export access to our strengthening and fast 

growing neighbours. 

A strong industry by industry, best practice support network is in place. The 

benefits are being seem of the strong support and training given to farmers in 

the early 2020s to reinvigorate Australia’s agriculture industry as to how best 

manage landcare and ecological productivity and best manage their business. 

Farming is now driven by data management, bench marking tools and training 

and development programs. 
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The boom in MOOCs (Massive Open Online Courses) and improved 

profitability has had dramatic impact on Rural Mental Health. Farmers are 

revered again for their role as the backbone of the nation. 

This improved resilience has enabled Farmers to better deal with the high 

instances of Drought, Floods and Fire (DFF) that are still ravaging the country. 

Despite the fact that we seem to have peaked with Greenhouse Gas levels 

thanks to the dramatic actions taken in 2020 around the world as part of 

Project 2020 Vision to get the world united tackling Global Climate Change, it 

will be another 5-10 years before we return to those levels of the 2010s. 

Thankfully regenerative agriculture and increases in acreage under farming in 

areas not so prone to DFF averted a food crisis. 

The results are looking extremely promising although it’s still early days that 

our vision of tripling the area of arable land in Australia will be achieved 

through Syntropic Farming. Syntropics is regenerative agricultural cropping 

developed in Brazil where by mimicking Mother Nature’s rainforests with 

canopy, ground cover and biosynergies, it’s possible to regenerate land and 

grow water as well as achieve high yields of fruit and vegetables. 

With 5000 pilots at various stages of development in varying locations and 

climates, its still a little early to know what the potential impact will be. But we 

are certainly a lot further progressed than where we were in 2019 with only 

20 Syntropic farms in the whole country. 

The most encouraging result of the creation of Ecovillage Hubs is how well the 

Asylum Seeker solution has worked. By granting 10 year Visas to Asylum 

Seekers and granting them land and house leases in the Ecohubs in remote 

areas. The theory of empowering meaningful self employment both tending to 

land and building their skills as virtual service providers seems to be paying 

dividends. The demand for non-refugee immigration continues to grow and is 

helping reverse the trend of of the 2010s of increased growth all happening in 

the major cities. 

The wake up to the importance of Bee Pollination and Biosecurity to our 

nations Food security came just in time. Despite the doom and gloomers that 
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it was inevitable that Australia’s native bee population would be wiped, and 

that our honeybee population would be devastated, we have remained as we 

were in 2020, the only country with sizeable agriculture to be free of the 

Varroa mite. Consequently our horticulture yields due to effective pollination 

have been hitting targeted growth.  

It was pretty cool how Bee Pollination was identified as an issue. It wasn’t even 

really on the Government agenda despite its threat to Food Security. But a 

small group of people in Rotary in Melbourne helped put it on the agenda just 

like in the 1970s a Rotarian decided they could leverage the network to end 

Polio 

Food Supply Chains 

One of the most exciting aspects of the achievements of the past decade is 

how reorganising the Food Ecosystem has dramatically reduced food waste 

and created so much extra employment. 

As food leaves the farmgate with its iOT (internet of things) tags, it travels via 

the EVN (Electrical Vehicle Network) to the big wholesale hubs like at Epping 

in Melbourne. It’s then graded and split into grades and based on the 

algorithms the farmers set it’s then split to premium fresh produce (for local 

and export markets), lower grade/value add or charitable. 

The fresh produce passes into the resale marketplaces and then the 

distribution hubs and finally the last mile delivery to its destination. 

The consumer can then click the bar codes on their delivery and see the full 

traceability from farm. They’ve already set their buying preferences that 

determine where the food comes from. For example, if they prefer organic, 

low miles or from a particular farm they can set these in their personal shopper 

app. Thanks to blockchain their privacy is protected. 

So be sitting at a computer and planning the weeks food, they can determine 

how many and which meals they want prepared by someone else. (like 

ubereats), whether they want to prebook those deliveries or order on demand. 

They can choose recipes of meals they’d like to prepare at home and how many 
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they want to feed and their personal food app does the rest calculating the 

correct portion sizes of all of the ingredients, checking the settings and shelflife 

of products to determine the frequency of delivery to their home food locker 

with refrigerated and pantry sections.  

Just like Uber they can drill down and see the progress of each ingredient as 

the automated logistics network drives that ingredients journey from farm to 

fork. 

The reduction in food waste and household budget savings has been 

phenomenal. Such a wealth creator. The relay cool thing is being able to see 

exactly how the household budgeting for food works. It also feeds into the 

Wellbeing apps so you can see what you’ve been putting into your body. All 

seamlessly. Of course, many of us daren’t look because we know what we will 

see. But for many combined with the other components of their wellbeing app 

it’s provided the visual management interface to make it so much easier to 

lead a healthy and ethical lifestyle. 

The Food journey history has not only created wellbeing through healthier 

eating, but its also significantly reduced the incidence of sickness from food. 

The food safety layer that ensures all food is handled correctly and for the full 

journey is within HACCP food safety guidelines for temperature. When we look 

back at how it used to be before Shaare, when food was being picked up hot 

and put on the backseat of an Uber drivers car, it’s no wonder the metrics on 

gastroenteritis went down. 

It’s also been nice to see Food fraud stamped out. No more adulterated hioney. 

No more ‘organic meat’ that comes of a farm where animals are fed nutrient 

depleted feedstuff rather than grazing from biodynamic grass on fertile 

paddocks full of nutrients.  

The Restaurants and Café owners have also benefitted dramatically from the 

changes. In fact the efficiency gains delivered profitability back to a struggling 

sector of the economy. 

 It also created so much new employment as Australians continued their push 

to enjoying good food locally and outsource meal preparation. 
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The restaurants also got to benefit from accessing the Export markets of Asia. 

By preparing ready meals with clean and green Australian ingredients, passing 

them through to the repack processors and then onto the exporters, their 

meals can now hit Shanghai and Singapore within days.  

With the Repack processors using the High Pressure Pasteurising technologies 

that were originally used for fruit juices, the shelf life of chilled ready meals 

gives the consumer in Asia flexibility as to when they will consume the meals 

fresh. 

Similarly hubs like Terra Madre and Apples and Sage who started as shops now 

act as aggregators of Organic and Wholefoods for supplying both local and 

export markets much like Metcash used to act as an intermediary for 

Independent grocers. 

Vegan, Lactose Intolerant, Gluten Free and Cuisines by nationality (eg 

Ethiopian) have turned into marketplaces. Many of them run by Social 

Enterprises creating social impact as well as wealth. 

The other innovation that’s assisted the profitability of restaurants and cafes 

has been the reduced purchasing costs and higher workplace efficiencies. By 

now being able to purchase part processed ingredients made from ‘less 

aesthetic’ produce such as crooked carrots along with their other supplies from 

the Food service companies.  

So a restaurant can now order vacuum packed preminced and precooked 

organic mushrooms from ‘seconds’ that have been processed by the 

Preprocessors. So all that inefficient hand cutting of vege=ables with the 

inherent OH & S risks have been eliminated. 

Apart from more effective utilisation through the data management and 

logistics systems, food waste has also been reduced through the Charity 

networks. 

Food Waste Charities 
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Fareshare who started with a kitchen in Melbourne and then expanded to 

Brisbane, now have 9 hubs servicing the disadvantaged in Australia and their 

model is being social franchised throughout the world. 

Fareshare help keep waste food out of landfill and in the process they stop it 

rotting and generating carbon dioxide and methane that cause Climate 

Change. They receive food (firsts and seconds) that either the farmers want to 

donate so that using their army of volunteers in their megakitchens convert 

these donated ingredients to ready meals for distribution by the networks of 

Charities at no cost to the homeless and other disadvantaged Australians. 

Not only are Fareshare creating value for the disadvantaged but their 

programs are having significant positive impact on the volunteers with the 

sense of purpose having impact on their happiness and wellbeing. The effects 

were so marked that they have a longer queue of volunteers than they can 

handle. They also have companies paying sponsorship support funds so that 

they can access the Fareshare programs of Team Building and Corporate Giving 

and Social Responsibility. 

That same Rotary club in Melbourne have taken the same approach and are 

one of the leading suppliers of Team Building and Social Responsibility 

programs with their FORaMEAL initiative. 

With the increasing devastation caused by Climate Change in our region, 

nations such as Vanuatu, Tonga and The Philippines have borne the brunt of 

what were already high levels of natural disasters in the 2010s. 

Typhoons now ravage these island nations, and with earthquakes tsunamis, 

volcanic eruptions and other non Climate related disasters adding to the mix, 

the Rotary project has been a big help in getting first response food relief to 

those affected. 

It started with just one product, but has now grown to several formulations. 

Originally it involved a team of 10 volunteers standing at folding tables as a 

human assembly line packing stand up pouches of oats, rice, lentils and vitamin 

sachets to feed a family of 5-6. These heat-sealed pouches were packed in 

cartons and then shipped to the destination nation where they were stored in 



43 
 

Food vaults. When a typhoon hits, the food vaults are unlocked and local 

Rotarians then deliver the nutritious meals to those affected at no cost. The 

whole system being sponsored by Australian agribusinesses supplying the 

ingredients and corporates, community clubs and individuals sponsoring their 

own table at packing events so they benefit from the ‘feel good factor’. 

Good Food = Good Health, Sense of belonging and Happiness 

The hidden benefit of all these changes to Australia’s Food Ecosystem apart 

from the big increase in employment at both ends – the farmers and food 

producers, has been the sense of family and community. We’ve seen a boom 

in dinner parties and family’s sitting around the table and sharing meals. The 

power of community and good food, good drinks, good company and good 

conversations has been found to have a huge impact on the GHI (Gross 

Happiness Index)…..which after all is what life is all about anyway! 

 

 


