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General	Manager	Tips	For	hotel	owners	and	general	managers,	there's	a	detailed	guide	to	ensure	a	smooth	pre-opening	process.	The	"Hotel	Pre-Opening	Critical	Path/Checklist"	is	a	helpful	tool	that	organizes	tasks	for	each	department,	including	administrative	ones.	This	checklist,	available	in	Excel	format,	features	700	tasks	with	automated	tracking,
helping	general	managers	like	you	stay	on	top	of	everything.	With	it,	you	can	prioritize	and	monitor	progress	easily.	Don't	forget	to	use	cloud-based	software	like	Teamwork	for	even	better	management	and	collaboration!	c)	Set	'End	Date'	for	Project	Start	date	and	Hotel	Go	live	date,	then	click	'Add	Project'.a)	Download	the	Hotel	Pre-opening	tasklist
from	here:	Hotel	Pre	Opening	Checklist/Tasklist	for	teamworkb)	In	'Tasks',	select	'Import	Tasks'	and	upload	the	downloaded	file.c)	Review	tasks	and	wait	for	20-30	minutes	as	there	are	over	1000+	hotel	pre-opening	tasks	and	subtasks	to	be	imported.d)	Once	import	is	completed,	view	details	of	successfully	imported	hotel	pre-opening	tasks	in	the	left-
hand	navigation	panel.	Developers,	hotel	operators,	construction	managers,	and	project	managers	can	all	benefit	from	having	a	clear	plan	and	checklist	for	the	hotel	opening	process.	This	helps	everyone	stay	on	track,	avoid	problems,	and	find	solutions	before	they	become	major	issues.	For	hotel	operators,	this	plan	is	essential	to	ensure	that
everything	gets	done	on	time	and	meets	the	required	standards.	It	keeps	them	organized	and	in	control	of	the	whole	process.	Construction	managers	also	benefit	from	having	a	clear	plan	and	checklist	for	their	construction-related	tasks.	This	helps	ensure	that	everything	gets	completed	on	schedule	and	meets	the	required	standards.	Project	managers
can	use	this	comprehensive	guide	to	keep	their	project	on	track,	making	sure	that	all	the	necessary	steps	are	followed	and	deadlines	are	met.	Planning	a	hotel	opening	can	seem	overwhelming,	but	with	the	right	tools	and	teamwork,	it	doesn't	have	to	be.	This	checklist	provides	everything	needed	to	get	started,	including	assembling	a	team	of	key
stakeholders	and	defining	the	scope	of	the	project.	To	make	the	most	of	this	template,	you	should	gather	your	team,	define	the	scope,	tailor	the	checklist	to	your	specific	needs,	assign	responsibilities,	and	customize	it	according	to	your	hotel's	size	and	type.	By	following	these	simple	steps,	you	can	successfully	plan	a	hotel	opening	using	this
comprehensive	checklist.


