G The Call to Shift, Part Il
The Measurement of the Shift

Rev. Lennox Zamore, Senior Pastor

I. Measure Awareness - Are people t differently?

You measure awareness by observing how people relate to:

1. P - Are people becoming more aware of themselves as Kingdom citizens?
2. V - Do people understand and articulate the vision and mission clearly?
Church Vision: L C T

Church Mission:

e Followand$S Jesus

e LiveH___ with Accountability

o L andS___ Sacrificially
e G__ God’sFamily

Faithfulinall C

3. P - Are people recognizing what is happening around them?
4. O - Are people moving from “What are they doing about it” to “What can | do about it?
5 L - Is language revealing awareness?
6. 1 - Are people aware of themselves as influencers, ambassadors, and representatives?
7. P - Are people only seeing just church activity as ministry or are they beginning to see
their work, family, and environment as ministry?
8. 1 - Is the big question shifting from “What the church service was like?” to “What impact are
we having in the community?”
9. V - Are people placing greater value on impact over comfort?
10.C - Is the new mindset showing up consistently, or only in moments?
Il. Measure A - Are people a differently?
1. Takingl - Are people in wait-and-see mode or are they in activation mode?
2. ApplyingT___ -lIsinstruction justrelaying information or producing action?
3. Engagingthe C - Activation is a measurement of faith in everyday life.
4. C Action (Not Occasional) - Are actions regular and ongoing?
5. Stepping OutofC V4 - Are people stretching beyond what is easy or familiar?
6. Being Part of the S - Activated people don’t just see problems, they see solutions.
7. Multiplyingl - Activation multiplies; it doesn’t sustain isolation.
8. Aligning with V - Are people acting in line with vision and purpose by supporting shared
direction? Living Christ TOGETHER.
9. Making FaithV - Is faith being expressed in practical, observable ways such as serving

others, speaking truth, and demonstrating integrity and character., etc.? Kingdom activation
makes faith visible.




10.

Working Together - The movement is not for loners. Jesus sent people out two by two. Our vision
statement underscores this — Live Christ Together.

Measure | - Are people, systems & environments
c ?

1. InfluenceonP - Are people getting saved and transformed by your presence? Are
people growing because of you? Are others adopting Kingdom values?

2. C Change - Is the culture of homes, workplaces and community changing?

3. P Resolution - Are problems being addressed? Are needs being met? Are conflicts
being resolved? Are systems improving?

4. Cultural Shift - Are values changingin environments? Is integrity replacing compromise? Is
service replacing selfishness? Is excellence becoming standard?

5. Multiplication of | - Is there a reproduction of mindset and action? Is impact
multiplying?

6. T of Change - Are there real stories of transformation? Lives changed. Situations
improved. Breakthroughs experienced.

7. IncreasedT and C - Do people trust and respect your influence? Is the
influence being sought?

8. Expansion of O - Is impact creating more opportunity for impact? Are new doors
opening? Is there increased access? Are there greater platforms for influence?

9. Alignment with Kingdom V - Are actions producing outcomes consistent with Kingdom
principles? Justice. Integrity. Compassion. Stewardship.

10. Sustainability of C - Is the impact becoming self-sustaining over time? Is the change

lasting without constant effort? Are systems continuing to function well? Is culture maintaining
itself?




