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Working with virtual teams has become the norm for most businesses today. 

Many team members are located in different countries or time zones, come 

from different cultural or linguistic backgrounds, and have varying family and 

home situations. The different context configurations for a virtual team are 

limitless, which can be challenging and overwhelming for a team leader. You 

are required to navigate distance on many levels, including geographic, cultural, 

temporal, and linguistic. Finding effective working strategies may feel like a 

challenge, but after 12 years of working with global teams, Amanda has created 

a powerful masterclass to support you to become a hugely impactful leader in 

the digital space.

 

This 90-Minute Masterclass on Leading Virtual Teams tackles the everyday 

business challenges faced by virtual teams around the globe and empowers 

leaders to take an active role in creating positive team dynamics. You will learn:

 

     1) Trust Boosters

     2) Clarity Creation

     3) Effective Communication

     4) Team Building & Accountability  

 

Amanda has worked globally throughout her entire career. She launched her 

career in New York and has since lived in Paraguay, Germany, and Singapore. 

Throughout Amanda’s professional development, she has engaged with teams 

across the Americas, Africa, Asia, Europe - and has learned the most effective 

tools and techniques to work collaboratively and effectively with global teams 

with various geographic, cultural, linguistic, and professional backgrounds.

 

Amanda has designed and facilitated leadership and training programs focused 

on Virtual Leadership, Digital Transformation, Coaching Skills for Leaders, 

Organizational Transformation, and Culture Change. She founded The Courage 

Factory to empower leaders to clarify their vision, unlock their potential, and 

activate the courage to make transformational changes through Leadership 

Development and Coaching.

 

Amanda holds and Executive MBA from IE Business School and is a qualified 

coach through CTI (Coaches Training Institute). To learn more about Amanda’s 

work check out her bio here.

Are you leading a virtual team that’s spread across the globe? Are 

you struggling to find effective working strategies with your 

remote team? Are you lacking the critical leadership skills to 

engage your team?
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