EMPOWERING COMMUNITY
LEADERS OF CHANGE
THROUGH SOCIAL ART
The Social Art for Behaviour Change™ approach as a proposal for the
sustainability of water and sanitation service access in México

What is Social Art for Behaviour Change?

Leaders of Change have
the willingness to
participate in change
whether it is on their own,
or at their household,
family or community levels.

It is a One Drop Foundation’s approach that integrates a systemic
process based on concrete evidence to create social art
interventions that promote the adoption of key behaviours. This
approach - SABC - is inspired by the local context, taking into
account contextual, psychosocial and technological behaviour
determinants¹. The SABC is also based on the IBM-WASH model
(Integrated Behavioural Model for Water, Sanitation and
Hygiene), as well as cultural and artistic references.
The SABC interventions interact with and are complemented by
processes for access to water, sanitation, and hygiene, and the
strengthening of the local market, within the framework of the A.B.C
for SustainabilityTM model, also developed by One Drop Foundation.
SABC develops participatory creation processes through spaces
for reflection and community dialogue. They address behavioural
determinants and focus the process on the by, for and with
people, part of the priority group² and identified influencers³.

The SABC in 3 stages
The social art interventions aim to inspire and activate the adoption
of key behaviours, and sustain their practice. In the Guanajuato
Project, from the Lazos de Agua Program, these interventions have
been developed through:

Inspire

3 theatre plays
• The Elusive Bandit
• The Divine Soapy
Heron
• An Afternoon Dream in
Guanajuato

Activate

2 workshops
• Dramática Creativa
(Creative Drama),
based on puppet
theatre
• Social Circus

Images taken before the pandemic

Murals, placed in crowded places, depict positive
elements related to the behaviour addressed during the mural co-creation process.

• Community, organizational, institutional, religious or cultural leaders.
• Community members who, during the SABC process, recognize
themselves as leaders.

Behaviours addressed through the
SABC approach

2 workshops
• Mural
• Short film

The puppet plays
of the Creative
Drama workshop
are based on
local
legends
that include a
message about
the desired behaviour (e.g. water
disinfection). They
are presented in
schools and / or
local celebrations.

The interventions of
Social Circus are directed towards the
water committees
and service users.
They allow for the
efficient generation
of solutions, with
community participation, for example
through exercises
like the community
clothesline.

A Leader or Agent of Change is a member of the community that,
after being trained under the Program, can promote and influence the
adoption and sustaining of the target behaviours. They are open to
change and new ideas and seek to inspire and mobilize others. Their
role is key during the execution of the project and after its
completion. They can be:

Sustain

Examples of community mobilization
in the Guanajuato Project
The theatre plays allow the public to come into
contact with the problem: the absence or bad
practice of behaviours.

What is a Leader of Change?

Handwashing with
water and soap at
key moments: before
eating, before
cooking, and after
using the bathroom.

Drinking water
disinfection and
safe storage
at home.

Paying the water
service fee.

During COVID-19, the Leaders of Change
have become the main promoters of
behaviours like handwashing.
Throughout this pandemic, some of the Leaders
of Change have faced challenges such as the
skepti-cism and the impossibility of replicating
SABC activities. In the context of the project,
they have overcome these challenges by
sharing
timely
information
through
community WhatsApp groups in which they
share co-created audiovisual mate-rials, such
as short films or graphic novels.

GLOSSARY
¹ Determinants: barriers that impede the adoption of a behaviour, or motivations that facilitate it.
² Priority Group: a set of people with a defined profile who experience behavioural change through SABC interventions.
³ Influencers: group of individuals who can help accelerate the promotion, adoption, and sustainment of the desired behaviours.

More about SABC in Lazos de Agua at lazosdeagua.org/sabc
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