
 

 

PROGRESSIVE SRI LANKAN DAIRY FARMER PROVIDES CRITICAL SERVICES TO THE 

DAIRY COMMUNITY 

V. Sivanesan from Killinochchi, Sri Lanka started dairy farming ten years ago. Needing to 

earn an extra income to support his growing family, Sivanesan offered his services to the 

country’s largest dairy processor, MILCO, as a milk collector for his village and thus began his 

entrepreneurial journey. The regular interactions with other dairy farmers in the area 

exposed him to the gaps in the value chain. One of the biggest pain points for the dairy 

farmers is the lack of artificial insemination (AI) services to impregnate their cows in a timely 

manner. Seeing a business opportunity, he immediately followed the technical training to 

become a certified AI technician. When his fellow dairy farmers complained that they were 

unable to find much-needed items for managing their farms, Sivanesan decided to stock and 

sell essential goods such as cattle feed and medicines. 

While he was growing his business by meeting the many demands of other dairy farmers, 

Sivanesan felt that his approach to managing the business may not be ideal. When MILCO 

representative invited him to attend the Market-Oriented Dairy (MOD) Project’s 

‘Entrepreneurship Development for Dairy Input Retailers’ training program conducted by 

Sarvodaya, the country’s largest non-governmental development entity and partner to the 
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MOD Project, he knew that this would help him organize his business better.  

Sivanesan confessed, “before I participated in the training, I stocked the retail goods in the 

same location as the milk chillers. I had very little knowledge on managing a retail business. 

I knew nothing about price lists, labeling, 

credit/debit accounts, store keeping, 

maintaining monthly stocks and record 

keeping.” 

Following the training, Sivanesan extended his 

building to separate the milk collection and 

chilling section from the input retail goods. He 

put in place a labeling system so that anyone 

could identify the goods and his family 

members who help manage the store can easily 

locate the items. He also displayed the price list 

in a prominent place. Thevathasan Thelaksan, 

Sarvodaya Regional Project Manager, 

encouraged Sivanesan to attend a second MOD 

training session to expand his record keeping 

knowledge. Now Sivanesan maintains stock 

records and proper debit/credit books and bills, enabling him to track the current stock 

versus the required monthly stock and calculate his monthly profit.  

Proud of the rapid improvements that he has been able to make and the clearer 

understanding of the profitability of the business, Sivanesan says he can now confidently plan 

the growth of his business. “I have started providing more services to my customers. I have 

a fodder chopping machine that I allow my regular customers to borrow free of charge and I 

rent it out for a fee to others. Proper management and planning has given me free time to 

spend with my family, something I treasure,” Sivanesan added. 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  
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