
 

 

BETTER MANAGEMENT AND HIGHER INCOME MEANS A BALANCED LIFE FOR DAIRY 

FARMER IN SRI LANKA 

“For the first time in my life, I was able to host my family and relatives for a nice feast to 

celebrate ‘Avurudhu’” declared Kumuduni Dissanayake, a dairy farmer in Nikewaratiya, in the 

North Western Province of Sri Lanka following the 

country’s new year celebrations. Reaping the 

benefits of increased income through higher milk 

yields of her small dairy herd, she added “not only 

did I have the money to entertain them all but I had 

the whole day to prepare the food and spend quality 

time with them”.  

Earlier this year, Kumuduni participated in the 

Market-Oriented Dairy (MOD) project’s ‘Dairy 

Entrepreneur Development Program’ and learned of 

the critical role nutrition plays in increasing milk 

production. With the support of the MOD field team 

in the region, Kumuduni successfully converted 1.5 

acres of land to grow fodder and is currently 

working with MOD’s regional Technical Specialist, 

Kapila Wickramasinghe, to develop her farm to 

serve as a model farm for mid-size farmers.  

Kumuduni’s milk yield has since increased 10 - 15 liters per day on average from 3-4 milking 

cows. With the additional income and increased confidence, she was able to secure a loan 

facilitated by the MOD team, invest in a grass chopper, and install an irrigation system to 

assure good quality crop yield. By introducing Napier grass CO3 and Sorghum cultivation in a 

paddocking system, she is now self-sufficient in the feed requirement for her herd. Ever 

ready to learn new techniques, Kumuduni is also carrying out feed trials by replacing a 

percentage of the high cost cattle feed with Azolla, a low-cost, high protein content fern as 

advised by the MOD team. 

Proud of her achievements in such a short time, Kumuduni’s aim is to produce 100 liters of 

milk per day. The Dairy Development Officer for RichLife, one of MOD’s key partner 

processing companies, confirmed that “within 3-4 months Kumuduni has been able to supply 

nearly 45 liters per day with significant improvement in the solids-not-fat (SNF) and fat 
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content. We are confident that by following the best practices taught by MOD she will reach 

her target comfortably”. Kumuduni appreciates the way in which her farm is managed today. 

It allows her more time to focus on her children’s education and other family matters. She is 

also proud that her three sons, while studying, are still willing and eager to help her around 

the farm; her oldest is looking forward to helping his mother with the record keeping through 

MOD’s next phase of the intervention.  

Prior to being exposed to MOD training, Kumuduni had contemplated giving up dairy farming 

like many of her neighbors and friends. She said, “but, thankfully the MOD team showed me 

that with the same herd, a little effort to grow my own feed, and by using local materials to 

improve my cattle-shed, I can make a profit and most of all do all of that productively so that 

I have extra time to focus on my family. Their approach helped change my attitude and 

today my cows are happy, and my family is happy.”  

  

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  


