
 

 

DAIRY FARMER TURNED COMMERCIAL FODDER CULTIVATOR INCREASES INCOME 

FOR HIMSELF AND HIS BUYERS 

Shanmugavel Kajan, a 29-year old dairy farmer in Thirubaiaru, Killinochchi in the northern 

region of Sri Lanka, started dairy farming in 2015 with a few cows. He was managing his 

dairy farm in a traditional way and was not able to generate 

enough income; Kajan was determined to change his 

situation. During this time, he learned about the 

importance of feeding cattle with quality fodder and 

how to make good, quality silage through a USG funded 

program. With this newfound knowledge, he decided to 

expand his business by cultivating his land with fodder 

crops, investing in a fodder chopper, and selling silage 

to local dairy farmers. Unfortunately, he was forced to 

end this venture and focus solely on dairy farming 

again due to a three-year long drought and a lack of a 

proper irrigation method.  

In January 2019, Kajan attended the Market-Oriented 

Dairy (MOD) Project’s ‘Dairy Entrepreneur Development 

Program’ where he stated that he got ‘a new boost of 

oxygen’ to his system.  Reacquainted with his mentor Dr. 

Sivayoganathan, MOD’s Productivity Director, who had initially taught him about silage and 

silage demand in the local market, he was determined to make a success of it this time 

around.  

Through the MOD training, Kajan gained the knowledge, techniques, and technology 

necessary to meet his earning potential. With the support and encouragement of the MOD 

field team, led by the Regional Coordinator for the project, Thiyagarajah Benziger, Kajan 

cultivated five acres of land with Sorghum.  Sorghum has a high-feed-value, lower production 

cost, lower water requirement, and a high heat and drought tolerance. With a short growing 

season, multiple cuttings from a single plant is possible. Additionally, it can be used in dual 

cropping systems, allowing Kajan to grow banana trees alongside the Sorghum cultivation for 

added income. “MOD’s training is very hands-on and practical. I learned business planning, 

quality packing, paddocking so that I can cut the crop in a rotational basis.  I also gained the 

confidence to invest in an irrigation system.  Most importantly, I was connected to my 

customers at the training sessions where I can market my product”. 

Kajan and his wife stand proud and 
confident as they invest into their future 

by leasing another 2 acres of land for 
cultivation  
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Today, Kajan is selling 1000–1500 kg of silage daily to local dairy farmers at the rate of 

Rupees 15 per kilogram. In a short span of five months, Kajan has built a reputation for 

himself as a supplier of quality silage. His customers, 10-12 dairy farmers in the region, are 

reporting that their milk production per cow has increased, including the Fat and Solids-not-

fat (SNF) components in the milk, enabling them to sell their milk at prices as high as Rupees 

80 per liter.   

Ever the entrepreneur, Kajan is researching and obtaining the advice of the MOD team in 

order to expand his production. He has hired three staff to work on the existing cultivation 

plot, which allows him time to plan out the growth of his business, while his wife now has 

more time to devote to their two children, as well as assist him in his business venture. He 

has also leased two additional acres of land and MOD is providing guidance on developing a 

business strategy and plan in order to obtain a bank loan worth Rupees one million. With this 

money, Kajan hopes to fast track his expansion to meet market demand and plans to invest 

in additional land, procure silage packing machinery, and land cultivation machinery.  

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  


