
 

 

SUCCESSES GAINED THROUGH INITIAL INTERVENTIONS MOTIVATE DAIRY FARMER 

TO MODEL FARM ON MOD’S BEST PRACTICES  

Mrs. Jayasekera, the owner of a 29-animal dairy farm 

in Maaspotha, Kurunegala, welcomed the Market-

Oriented Dairy (MOD) Project to hold its pilot training 

session at her farm. A gracious hostess who permitted 

her farm to be used as a demonstration unit to train 

fellow dairy farmers, Mrs. Jayasekera is also an 

attentive and keen learner. Along with the other dairy 

farmers, she participated in the entire session by 

taking notes, asking questions, and actively engaging 

in the practical exercises. Today, a month later, she 

reports that the milk yield from her 13 milking cows 

has increased by 25 liters per day in total (a gain of 

two liters per cow) and the solids-not-fat (SNF) count 

has increased from 8.2 to 9% and fat content from 

4.3 to 4.9%. 

When asked about the actions she took to improve the 

yield as well as the quality, Mrs. Jayasekera stated that she immediately addressed 

shortcomings in the feeding regime following the MOD training. First, she started using the 

Total Mixed Ration (TMR) method to feed the cows by mixing a balanced ration of good 

quality forages, protein concentrate for energy, vitamins and minerals. Prior to utilizing the 

TMR method, she had been mixing the concentrate in water, a common but incorrect practice 

amongst dairy farmers which reduces the intake of concentrate due to addition of water. She 

also started adding Gliricidia, a protein-rich high nutritive value forage, to the diet.  

In addition, Mrs Jayasekera has also applied her learnings to improve the silage making 

process. On previous occasions, she had had to throw away silage due to the presence of 

storage mold as a result of incorrect ensiling. Now, she is making higher quality silage by 

adding maize cobs to the silage and applying the correct methodology as taught by the MOD 

technical team. She noted that for the first time since she started dairy farming, the cows 

were now eating their fill and laying down for the better part of the day, which helps in 

increasing milk production. Another critical outcome was that she had sufficient silage in 

Mrs. Jayasekera claims that after 
following the correct feeding regime, her 
milking cows now lie down and rest for 

the greater part of the day. 
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storage to weather through the invasive fall armyworm infestation that affected the island 

nation over the past several months and forced the country’s government to issue orders to 

burn affected maize crop island-wide, causing a severe shortage of maize.  

Given the rapid improvements in her dairy production in a short period of time by simply 

applying basic instructions, Mrs. Jayasekera is a firm believer in following the best practices 

promoted by the MOD team. In addition to the improvements she has made with better cow 

management, she has also started addressing other areas such as improving calf 

management and taking steps to ensure year-round feed availability. Continuing to follow the 

advice of MOD’s technical experts Drs. Sivayoganathan and Jagath Kukule Kankanamge, Mrs. 

Jayasekera has separated her newly born calf from the cow within hours of birth and is 

managing both the calf and the cow as per the best practices shared by the MOD team. To 

ensure year-round feed, Mrs. Jayasekara has started cultivating CO3 grass in 45 blocks of 

20-perches of land each, calculated according to the daily feed requirements of the herd, for 

rotation planting. She is also planting Gliricidia along the border of each block, as well as 

additional cultivations of sorghum and maize to supplement the CO3 grass. 

Encouraged by the economic benefits she has already gained through these interventions and 

confident of further improvements that will allow her to double or even triple the milk 

production by 2020, Mrs. Jayasekera is looking at making some structural changes by 

switching to a loose-barn method, establishing a separate milking parlor, and building a well 

to irrigate the new forage cultivations. MOD’s Investment and Finance Director Chandana 

Basnayake is in the process of facilitating the required funds through a lending institution and 

Dr. Kankanamge will continue to provide technical guidance. 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  


