
 

 

MARKET-ORIENTED DAIRY PROJECT’S DAIRY FARMERS ‘LEARN, APPLY AND GROW’ 

BY GETTING THE BASICS RIGHT 

“Fix the basics!” is the Market-Oriented Dairy (MOD) 

team’s mantra to get more milk from less cows. With 

training and capacity building as a core intervention, 

the team’s dedication to treat every interaction with 

the farmers as a teaching opportunity yields significant 

results to the participating dairy farmers.  

Mr. Jayasuriya from Hanthane attended an orientation 

program ahead of the MOD farmer training ‘Dairy 

Entrepreneur Development Program’ and Mr. Weerakoon’s 

farm in Galaha was identified by Mr. Anura 

Weerasekera, a MOD Regional Project Coordinator, as 

having the potential to be developed as a demonstration 

unit for training purposes.  

During the orientation session, Dr. Jagath Kukule 

Kankanamge, MOD’s Milk Productivity Specialist, shared his knowledge on how to assess the 

herd according to the body condition and the importance of a balanced diet based on the 

lactation cycle of the individual cows. Mr. Jayasuriya has a herd strength of three milking 

cows, one dry cow, five calves, and three heifers. He had been feeding his milking cows 

coconut poonac and 3kg of cattle feed per day. Dr. Kankanamge advised Mr. Jayasuriya to 

add 30g of Magnesium Sulphate daily as the magnesium content in natural pasture is 

insufficient for lactating cows. He also recommended not to mix the cattle feed with water, a 

common practice amongst dairy farmers in Sri Lanka which hinders the digestive functions of 

a ruminant. After following the recommendations, Mr. Jayasuriya experienced a substantial 

increase in the milk production within one week. One milking cow’s yield increased from 12 

liters to 15 liters a day while another cow increased from 10 liters to 11.5 liters per day. 

Mr. Weerakoon’s herd consists of Fresian, Fresian-cross, and Jersey breeds with a milk 

production of 75-80 liters from six milking cows out of a total herd of 13 animals at the time. 

He manages the farm with his wife who gives a helping hand with milking and cleaning the 

shed. Although his herd has a good body condition, he has been feeding the cows with 

Mr. Jayasuriya from Hanthane and 
Mr. Weerakoon from Galaha applied 
simple recommendations to the feed 

ration and gained 2-3 liters of 
additional milk per cow 
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Guinea B grass cut from the roadside which has good nutritional value but additional protein 

supplementation is recommended. During his visit to the farm, Dr. Kankanamge advised Mr. 

Weerakoon to provide the animals with immature grass and to mix some Gliricidia leaves, a 

protein-rich forage, into the feed along with Magnesium Sulphate. A week later, after 

implementing the suggested improvements in feed, Mr. Weerakoon’s number of milking cows 

having increased to 7, observed that the milk production has increased by 2-3 liters per day 

per cow and he is getting 100-110 liters of milk. 

Both dairy farmers, pleased with the outcome, called both Dr. Kankanamge and Mr. 

Weerasekara to thank them for the advice and are eager to follow the ‘MOD Dairy 

Entrepreneur Development Program’ to enhance their knowledge in best practices in dairy 

farming, milk quality improvement, and business basics. 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  


