
 

 

60 PERCENT INCREASE IN MILK PRODUCTION BY FOLLOWING SIMPLE 

INSTRUCTIONS ON NUTRITION AND COW COMFORT  

With the Market-Oriented Dairy (MOD) Project aiming to 

transform 5,400 dairy farmers into dairy entrepreneurs in 

Sri Lanka, the MOD team, together with the local partners, 

commenced screening dairy farmers in July this year.  The 

ongoing process involves identification through an 

established set of selection criteria, as well as conducting a 

needs assessment of each farmer which will be used to 

design customized training interventions in the future. These 

farmers also undergo formal orientation programs to gain an 

understanding of the upcoming training provided through 

MOD’s Dairy Entrepreneur Development Program. 

Anura Weeresekera, MOD’s Regional Project Coordinator for 

the Central Region of Sri Lanka, first met dairy farmer 

Janaka Herath and his wife Padma while carrying out the Needs Assessment Survey of 

shortlisted farmers.  They own a herd of seven cows (four in first lactation and three dry 

cows), two heifers, and seven calves.  The total milk production at the time was 20 liters per 

day, with each cow producing approximately 4-5 liters while being milked only once per day.  

The cows are raised on free grazing with concentrate feed of 1kg of dhal and 2kg of rice 

polish. 

During the initial interaction, Anura Weeresekera shared basic guidelines on improving milk 

production through better nutrition and the need to provide water continually throughout the 

day. He also advised the farmer to provide cow comfort by keeping the animals cool and 

recommended that the cows be milked twice a day.  

The husband and wife duo followed this advice and ensured the animals have constant access 

to water and, instead of depending solely on free grazing, started providing 30kg of fodder 

twice a day while also increasing the concentrates to 3kg dhal and 3kg rice polish per day.  

In terms of cow comfort, the Heraths now bathe the animals three times a day to keep them 

cool and milk them twice a day. 

Caught in the act – Dairy farmer 
Janaka Herath and his wife Padma 

keep their herd cool with baths 
three times a day 
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The efforts of Anura and the Heraths, with their initiative and enterprising mindset, resulted 

in increasing their herd’s total output to 30-32 liters a day, a 60 percent increase in milk 

production, by adopting easy to implement best practices.  They are presently getting an 

additional income of Rs 25,000 – 30,000 per month. 

Herath and Padma are very pleased with the intervention and the quick wins that they were 

able to gain and are looking forward to enhancing their knowledge further to improve the 

productivity of their farm through MOD’s Dairy Entrepreneur Development Program. 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.   

 

 


