
 

 

INTENSE 3-DAY SESSIONS CREATED A COLLABORATIVE NETWORK OF TRAINERS 

FROM PUBLIC AND PRIVATE SECTORS 

With over 5,400 dairy farmers in Sri Lanka to be trained 

during the life time of the project, the Market-Oriented 

Dairy (MOD) project conducted Training of Trainer (ToT) 

programs with Master Trainers from the University of 

Florida (UF), empowering sixty local trainers with enhanced 

technical knowledge and practical application of new 

technologies.  

Sixty local trainers from the private sector (extension staff 

of dairy processors and freelance trainers with 

agriculture/dairy background) and the public sector from 

targeted districts across the island gained new knowledge 

and techniques focusing on best practices in dairy 

management and milk quality improvements.  

The course modules were specifically designed by UF to address the challenges and gaps 

identified through an in-country assessment carried out by a four-member team of the 

University’s faculty. The issue areas addressed were primarily related to nutrition, extension 

services, reproduction, breeding, and milk quality. 

In-class sessions also included technical demonstrations to promote better understanding of 

the quality, composition, and type of feed as well as milk quality testing. All trainers 

benefitted from the new technologies demonstrated by the UF team on Dry Matter Analysis & 

Ration Formulation, Somatic Cell Counter, and the Farm Assessment Tool. 

To supplement the in-class training, the program also included a visit to a dairy farm to 

understand the practical applications of what they had learned in the training. In addition, 

the trainees were given lessons in fodder cultivation techniques and effective training 

methodologies and adult education. 

With their advanced knowledge, trainers are now developing modules for the MOD Project’s 

Dairy Entrepreneur Development Program to conduct onward farmer training.  

Training modules included 
theoretical knowledge, technical 

demonstrations and practical 
application at a dairy farm 
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The 3-day training sessions also allowed time for the trainers from both the public and 

private sectors to network and build positive working relationships. This influence on 

attitudinal changes, resulting in interest generated to collaborate between private and public 

sector trainers, was seen as a very positive outcome by all the trainers. 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  

 

 


