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~ Phase 1: Planning 4

bd

Application Updates Complete (Milestone)
Update Application Materials 5=
Update Supporting Documents 3

Update Website & Resources 1=
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Operations Ready (Milestone)
Program Administration 4=

Reviewer Process 2=
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Application Tested (Milestone)

bd

Quality Assurance 5=

Add task...

v Phase 2: Marketing and Launch 4

1 Marketing Launch
b () Communication Materials 2 &g
b () Website Publishing 2t
» () Launch Activities 32

Add task...

+ Phase 3: Application Period %

. Application Opens

b (~) Application Monitoring 3 &

+
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Workstream  + +

Program Design

Communications ...
Application & Revi,
Finance & Complia.
Events & Workshog

Reporting & Asses.

Program Design
Communications ...
Application & Revi.

Finance & Complia.

Program Design

Communications ...
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Phase 4: Eligibility Review

- Eligibility Review Complete

() Student Eligibility Verification 53
() Compliance Review 22

() Application Review 32

Add task...

Phase 5: Funding Committee Review

- Committee Review Complete

() Review Preparation 3=
(+) Committee Evaluation 42
() Documentation 13

Add task...

Phase 6: Award Decisions

7

= Final Award Decisions Approved
() Approvals 2&s
() Award Finalization 3=
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Mov 9
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MNow 20

Maw 20

MNow 20

Mot start...

Mot start...
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Mot start...

Mot start...

Mot start...

Mot start...

Program Design
Communications ...
Application & Rewvi.

Fimance & Complia.

Program Design
Communications ...
Application & Revi.

Fimance & Complia.

Program Design
Communications ...

Application & Revi.



+ Phase 7: Award Notifications

= Award Motifications Sent
w () Notification Preparation 23
() Draft approval email
() Draft denial email
Add subtask...
+ () Notification Distribution 22
() Send award notifications
() Track student acknowledgements
Add subtask...
w () Recipient Support 12

() Answer recipient questions
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Mot start...

Mot start...

Mot start...

Mot start...

Program Design
Communications ...
Program Design

Communications ...

Application & Revi,
Program Design

Communications ...

Finance & Complia.

Program Design



* Phase 8: Payment Processing

- Payment Requests Submitted
* (~) Payment Administration 2 &
() Prepare payment request list
() Submit payment requests
Add subtask...
w () Payment Tracking 3t
() Track payment status
() Confirm payment completion
() Confirm student receipt
Add subtask...
+ () Financial Reconciliation 12

() Reconcile final payments against budget
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Mot start...

Mot start...

Mot start...

Mot start...

Program Design
Communications ...
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Communications ...

Application & Revi.
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Communications ...

Application & Rewvi,

Finance & Complia.
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~ Phase 9: Recipient Follow-up

1 Outcome Report Collection Opens
* (~) Student Follow-Up 22
() Send recipient check-in
@ Reguest cutcome reports
Add subtask...
v () Data Collection 38
@ Collect outcome reports
() Collect photos and testimonials
() Collect success stories
Add subtask...
* (~) Records Management 12
() Archive recipient materials

Add subtask...
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Communications ...
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Application & Revi,
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¥ Phase 10: Assessment and Reporting

1 Annual Assessment Complete

v () Reporting 3t
() Build KPI Dashboard
() Build Executive Leadership Report
() Prepare annual summary
Add subtask...
+ () Continuous Improvement 3
@ Review process improvements

() Document lessons learned

() Prepare recommendations for AY 27/28
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Apr 30, 2027

Apr 30, 2027
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Mot start...
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Communications ...
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Application & Revi.



