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An overview of content startup ecosystem in India

The Indian digital content segment is set for 
disruption with growth expected to reach 
INR 200 billion by 2020 with digital ad spend 
expected to grow exponentially. India has 
a large and growing millennial population – 
young, tech-savvy consumers with rising 
disposable income, therefore the market is ripe 
for digital media investments.

Inexpensive smartphones and the rollout 
of 3G and 4G broadband infrastructure are 
rapidly coming together to leapfrog traditional 
distribution and democratize online access. We 
expect to see a significant increase in different 
formats of medias being consumed across 
content, news, gaming, social interaction and 
education. Short form and snackable content 
is primarily driving the growth in consumption 
of digital content and is quite popular with a 

younger audience. Consumption of vernacular 
content is on the rise, with increased internet 
penetration into rural India.

A novel phenomenon that can be seen is the 
rise of home-grown e-celebs or influencers, 
who have gained mass popularity on YouTube 
and other platforms. Content has particularly 
made a mark in domains such as Travel, 
Health, Fashion, Lifestyle, and Food. In this 
day and age, content is not just a business 
phenomenon, but has exerted an impact far 
greater than that. It  wields the power to drive 
other aspects of our life today.
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The channels of delivery, besides the trends and formats in the content 
ecosystem have always been dynamic. The timeline offers a hang of this affair.

Short videos/Vblog

Facebook pages in various categories 
like food, comedy, health, politics

Audio content      /      Micro blogging

OTT content 

Mobile apps 

On-the-go content
Small screen content

Newspapers      /     Magazines

Articles         /          Print media

Blogs       /      Website content

Videos      /      E-newspapers
Podcasts

04. Mobile Or Millennials Era03. Sharing Era
This period gave birth to content 
creators and aggregators to reach 
out to a large audience via social 
media platform such as Facebook, 
Twitter, Linkedin etc.

01. Pre internet Era
During this phase the content 
consumption was mainly via 
traditional media sources 

02. Internet Era
In this time period, browser and search 
engines gave impetus to easy and
effective modes of data consumption

An unprecedented growth in 
smartphone user base and
high speed internet

Evolution of content
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Internet Adoption Rate 
Increasing Rapidly

An unprecedented growth in smartphone users and internet penetration
is a big push to content consumption.

Figures shown above represent growth since 2013 up till now

Time Spent On Smartphones
+55% 

Internet Users 
+143% 

Smartphone Users
+156%  

3G/4G Users
+233%  



UGC: User Generated Content
PGC: Professionally generated content

UGC

PGC

Horizontal

Vertical

TripotoYouth ki awaaz Triphobo

Dailyhunt News laundry Healthifyme

ScoopWhoop Wittyfeed The logical Indian

Popxo Curejoy
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Content

Produced by

What it 
offers

How does Indian content startup ecosystem look?
Today’s digital content can be broadly categorized as Creators and Aggregators. The distribution channel predominantly remains the 
social media, despite the existence of few direct distribution channels like Voot and Hotstar among others. These channels are still 
nascent in nature and somewhere hinging on social media for the thrust they really need.



Deals year-wise

Total
55

2014

11

2016

16

2017
Till April

10
2015

22

1

2

3
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Dailyhunt
The News aggregator received 
funding of $25M from ByteDance.

YuppTV

Amagi Media

Internet-based live streaming 
platform YuppTV got funding

of $50M from KKR backed 
Emerald Media.

Media technology company 
Amagi also raised $35M from 
Emerald Media.

Content Startup Funding
Investors today are looking at parameters such as quality of content, user acquisition strategy, team and their domain expertise, before 
deciding who wins their trust and money. Multiple rounds of funding are being secured by startups like Saavn, DailyHunt, Amagi Media and 
YuppTv with $110M, $83.1M, $55.5M and $52.5M respectively from venture capitalists and angel investors.

Top 3 funded 
content startups



Strengths

Opportunities

Threats
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Content Rights
Content Rights have become more expensive for TV series, movies and music; 
thus, preventing the startups from growing in content aggregator segment.

Censorship Issue
There have been several demands from organizations for greater censorship for the 
content available/posted online, restricting the areas for content production and 
innovation.

Competition from Big Players
The rapid growth in the content sections like videos, news and music by the giant 
companies are becoming an obstacle for content startups, making them rely on the 
social media platforms for content promotion and distribution.

Less Capital Intensive
As per the current industry trends, starting out a new content based startup is not 
capital intense, when compared to any other industry.

Large Consumer Base
An unprecedented growth in smartphone and internet users has given a push to 
web and app based content services like Video on Demand(VOD), Catch-up TV and 
Short-News which has provided growth opportunities to content based startups.

Free Distribution Networks
Content startups are leveraging the third-party platform providers like Facebook, 
YouTube which are available at free of cost to publish and create market value for a 
wide range of audience.
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Strengths

Opportunities

Weaknesses
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Content services are not multilingual 
Indian demography restricts content providers to cater all the markets within Indian 
subcontinent with one language.

Ease of Doing Business
Ease of doing business index ranking saw growth from 142 to 130, thus helping 
Indian startup ecosystem to expand.

Growth in Investment
The year 2017 (till 30 April 2017) saw various growth opportunities in the content 
based segment with 10 startups attracting funding while 2016 just saw 16 funding 
in the whole year. These opportunities showcase investors’ increased interest 
towards this segment.

Low Cost Internet
The recent rollout of 3G and 4G internet services in rural India with heavy 
competition, decreased the internet cost drastically; thus, providing a scope 
for increased user base.

Resistance from being part of start-up ecosystem
Individuals gaining mass popularity on platforms like YouTube are resistant on being a 
part of startup ecosystem and rather prefer to enjoy popularity through subscribers/
followers on social media.

Unwillingness of Consumers to pay for content 
Indian consumers are usually hesitant to opt for paid content due to which startups have 
to rely on advertisement based revenue model even in the long run.

W
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Short Video Content Sponsorship

$100Mn 1Bn RMB 1Bn RMB

1.5Bn RMB 2Bn RMB1Bn

daily view 
exceeds

340Mn

daily view in 
early 2016

2.04Bn

daily view in 
late 2016
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China Content Market- Overview

Toutiao

Content market in China has witnessed a movement from unorganized to organized market. Earlier the content was primarily pictures or 
articles based but short videos is the most popular sector now. Meipai is a popular platform offering video content has witnessed rise in 
average daily view from 340M in early 2016 to 2.04Bn in late 2016, a six-fold increase. Toutiao apart from being a news app is also one 
of the biggest sources of short videos, with their daily view of videos exceeds 1 Bn. Segments such as fashion, business news and 
technology, sports news are slated to be high potential segments in the content ecosystem.

Rise in the purchasing power of Chinese population has led to increase in the paid content, but for traffic monetizing they are still highly 
dependent on the e-Commerce, where fans follow the content and switch to the e-Commerce platform to spend money. Also, several 
platforms have launched sponsorship programs for startups and individuals to promote content production and distribution.



Challenges Ahead

Many players in same segments
The existence of large number of players in the market divides the viewership.

Hard for new players to get traffic due to 
dominance of established players
New entrants in the domain of content startups find it hard to gain traffic  
due to dominance of already established players such as Toutiao and Meipai.

Decreasing follower growth in later stage
Content startups grow at an increasing rate but in later 
stages customer acquisition becomes a tedious job.

Low PV (present value) Growth
Content startups face the problem of 
sustaining their PV growth, which is usually 
lower than their follower growth also.
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Difference between India and China 

ChinaIndia

Foreign giants such as Youtube, Quora, 
Pinterest and Buzzfeed dominate the 
content market

Revenue model of Indian content  
start-ups is primarily  advertisement

The Chinese are now open to pay for the 
content 

Numerous channels are there for 
sharing content including social media

WeChat and Weibo are the two dominant 
content sharing platforms

Start-ups are offering content in regional 
languages besides English

Content is offered primarily in Mandarin 

Absence of foreign competition has 
enabled growth of companies such as 
Toutiao, Zhihu and Weibo
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