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INTRODUCTION 

On behalf of The Transition Accelerator, thank you for considering this important opportunity. 
This Candidate Brief contains an overview of the organization, position and candidate profiles, 
our search process, and a few other points that may be important to you as you consider your 
candidacy for this position.  
 
This document is intended to provide you with information, and is not a contractual document. 
Some of the material may change as the search for the right person progresses. We will do our 
best to keep you informed of any new developments that may arise over the course of the 
search. At any time during the process, should you have any questions or require further 
clarification, we would be happy to assist. 
 
Please feel free to contact us at EDjobsearch@transitionaccelerator.ca should you have any 
additional questions. Thank you again for your time and interest.  
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THE TRANSITION ACCELERATOR – a brief overview 

Why? 
Despite more than two decades of debate, Canada’s efforts to meet its climate targets remain 
fragmented, unstable and largely focused on short-term incremental reductions in greenhouse 
gas (GHG) emissions. It's time for a new approach. One that links climate concerns to broader 
efforts to improve society, harnessing disruptive and transformative forces that are already 
sweeping our world.  

From personal mobility to urban design; from freight transport to food – we have an 
unparalleled opportunity in this generation to orient technological, business and social 
innovations to secure a more financially and environmentally sustainable future. This is the 
challenge that The Transition Accelerator will address. 

What? 
The Transition Accelerator works with innovators to design and build transition pathways 
across multiple sectors and regions. Our work is focused on systems that: 

• Generate substantial GHG emissions. Encouraging their transformation will make a 
significant contribution to reducing Canada's carbon footprint over coming decades. Our 
work may start with some fragment of a larger system, but in principle it should lead 
to emission reductions that are meaningful at a national or regional scale. 

• Manifest problems that go beyond the climate issue. Experience has shown that 
climate change concerns, on their own, are not sufficiently compelling to achieve 
transformative change. Improvements in economics, efficiency, convenience, comfort or 
service, or the promise of enhanced community or quality of life, are far more 
compelling drivers of system change.  

• Show evidence of disruptive technologies, business models or societal innovations 
which are opening up possibilities for change. The Transition Accelerator methodology 
typically incorporates these innovations in defining and deploying transition pathways. 

The Accelerator will leverage government and industry funding as well as partnerships with 
like-minded organizations to develop and implement credible, compelling visions and pathways 
for system level changes within systems meeting the above criteria. We act as a facilitator, 
integrator, organizer, funder and communicator to accelerate the journey to a compelling, 
sustainable future.  

How? 
The Transition Accelerator supports technical, social and economic changes of human systems. 
Building on detailed analyses, it brings together and responds to researchers, industry experts, 
policy makers, civil society leaders and innovative stakeholders wanting to implement systems. 
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In doing so, the Accelerator speeds the creation of consortia to develop shared visions and 
transition pathways that will help Canadians thrive into the21st century.  

To define and advance these pathways, The Transition Accelerator employs a 4-stage 
methodology. 

1. Understand: Our starting place is research to understand the system that is in need of change, 
including: its strengths and weaknesses; the forces disrupting existing ways of doing things; and 
potential avenues for positive change. 

2. Codevelop: We work with innovative stakeholders (drawn from industry, government, 
academia, environmental organizations and other societal groups) to identify transformative 
visions and pathways. This includes the technological and social innovations, novel business 
plans and policy frames that can point us towards a better future. 

3. Analyze: We carry out detailed analysis and modelling of candidate pathways to assess costs, 
benefits, trade-offs, public acceptability, barriers and bottlenecks. These insights allow 
researchers and stakeholders to adjust visions and pathways to ensure they are credible, 
capable of achieving societal goals, and compelling to key stakeholders. 

4. Advance: Finally, we work to build out the most promising pathways by informing innovation 
strategies, engaging decision makers in government and industry, participating in public debate, 
and above all by consolidating coalitions of parties enthusiastic about pathway implementation. 

When? 
We intend to launch by mid 2019 with a strong Board of Directors and a nation-wide presence.   
At launch, the Accelerator will focus on two Transition Pathways that have already been 
developed by CESAR, Dr. Layzell’s research group at the University of Calgary. One is around the 
‘Future of Freight’ and the potential role of the sector in the emergence of a hydrogen economy 
in Canada. The other explores how the electrification of personal mobility could be accelerated 
by the convergence of autonomous, connected, electric and shared vehicles to provide a new 
business model for personal mobility known as ‘Mobility-as-a-Service’. Within the year our goal 
is to secure adoption and deployment of the Transition Pathways Methodology in multiple 
sectors/regions across Canada.  
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POSITION DESCRIPTION 

JOB TITLE:   Executive Director  
ORGANIZATION:  The Transition Accelerator 
LOCATION:   Canada 
REPORTS TO:   Governing Board 
 
SCOPE: The Transition Accelerator is seeking a strategic and values-driven 

leader with a national presence to lead the newly formed 
organization. This person will have the opportunity to build the 
organization from the ground up while engaging leading academic 
researcher and industry innovators.  

 
The Accelerator works to promote the reduction of GHG 
emissions by applying the Transitions Pathways Methodology to 
frame, identify, assess and improve, and then advance credible 
and compelling visions and transition pathways capable of leading 
Canada to a sustainable future. The organization will convene and 
work with a diversity of sectors, perspectives and organizations to 
connect existing efforts and organization, identify new 
opportunities and to get change moving on the ground.   
 
Core funding for several years is available to enable the Executive 
Director to build a strong team, and to design and execute a 
strategy that will achieve long-term financial stability and 
measurable movement towards Canada’s climate targets. This is a 
unique opportunity for a passionate candidate who wants to build 
a mission-driven organization already benefiting from a strong 
network of supporters. 
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Accountabilities 

The Executive Director will build a team and lead the execution of the organization’s strategic 
goals. Key accountabilities include:  
 
Governance and Administration 

• Build and lead a strong team of motivated and talented professionals. This team will 
include a core staff complement that includes Network Facilitators and Technical/Sector 
experts either within the Accelerator or within partner organizations across the country; 

• Develop governance protocols and work with the Board Chair to ensure the Board 
fulfills its governance functions and to facilitate optimal performance by committees 
and individual members;  

• Work closely with the Scientific Advisory Board / Academic Leads, [including the 
founders of the Transition Accelerator, Drs. David Layzell (CESAR, University of Calgary), 
James Meadowcroft (Carleton University) and Normand Mousseau (IÉT, Polytechnique 
Montréal and Université de Montréal)] to complement and extend the work that they 
have already begun; 

• Build positive relationships with key universities and other research organizations so 
they work cooperatively with the Accelerator with zero or minimal overhead to address 
shared objectives;   

• Maintain strong, positive relationships with the philanthropic community and 
government departments that are relevant to the work of the Accelerator. 

Research Support 
The Executive Director will be responsible for working closely with Academic Leads to:  

• Hire or contract Systems Analysts (within the Accelerator itself, in partner universities 
or in consulting companies) to carry out and report on the analysis and modeling work 
that will inform the Accelerator’s methodology, especially Stage 1 and Stage 3 of the 
methodology; 

• Ensure that the work of these Analysts is informed by, and informs the work of the 
network facilitators (see below); 

• Solicit, review, select and fund proposals for Stage 1 reports that identify possible new 
focus areas for systems change in which the Transition Accelerator should be able to 
make a valuable contribution. 

Network Management 
The Executive Director will be responsible for working closely with Academic Leads to:  

• Hire Network Facilitators (either within the Accelerator itself or in partner universities) 
to identify and engage with innovative stakeholders in the Accelerator’s focus areas to 
understand what each could ‘bring to the table’, and to assess their capability to work 
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collaboratively in building credible and compelling visions and pathways that are 
capable of achieving societal objectives; 

• Work with the Network Facilitators to build regional and/or national networks of 
experts and practitioners in the Accelerator’s focus areas to respond to reports 
generated by the Accelerator (or by others), and to provide practical and pragmatic 
input on possible Transition Pathways and how best to deploy; 

• Work with the Network Facilitators to set up focused pathway groups and consortia that 
will secure external funding to support critical research questions, pilot promising 
technologies, deploy larger-scale demonstration projects or commercialize initiatives 
relevant to a Transition Pathway in the Accelerator’s focus area; 

• Work with the Network Facilitator to closely track the national and sub-national policy 
environment, and identify opportunities to engage proactively, directly or in 
partnership/support of regional or local advocates, in active policy windows to advance 
outcomes that support the organization’s mission and objectives.  

Fundraising 
The Executive Director will be responsible for working closely with the Board and the Academic 
Leads to:  

• Identify, apply for and secure new revenue sources for the Accelerator; 
• Work with partner universities and other organizations to leverage the investment from 

the accelerator to increase the impact of that investment. 

Communications 
• Oversee and support a communications strategy to build and raise awareness of The 

Transition Accelerator and support for its methodology and subsequent projects. This is 
expected to include a web and social media presence; 

• Strengthen knowledge and capacity of key policymakers on the work of The Transition 
Accelerator; 

• Produce compelling and digestible presentations and written content regarding the 
benefits, opportunities and research products of The Transition Accelerator;  

• Identify and highlight opportunities for systems change in which the Transition 
Accelerator should be able to make a significant contribution; 

• Understand trends from a regional, national, international perspective, and within and 
across multiple economic sectors, and develop communication strategies relevant to the 
various audiences.  
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Values 
Candidates for this position must reflect the values of The Transition Accelerator. These values 
are: 

• Embracing a positive and forward-thinking attitude; 
• Working collaboratively with diverse, and sometimes opposed, views; 
• Grounding all work in evidence-based research; 
• Embracing a multi-disciplinary and pluralistic approach; 
• Focusing on innovators over the status-quo. 

Experience, Qualifications and Personal Traits   
• Significant and relevant experience in a senior leadership role and a demonstrated 

ability to develop, execute and measure the effectiveness of strategies;   
• Experience in forging partnerships with industry, academia, governments, and non-

governmental organizations; 
• Strong track record managing the bottom-line of not-for-profit or charitable 

organizations; 
• Knowledge of the clean tech, power, transportation or agriculture sectors would also be 

an asset; 
• Does not hold tightly to ideologies but can accept new directions where data and 

science lead; 
• Expertise in leading organizations and their governing bodies through start-up or 

significant periods of change; 
• Demonstrated understanding of the work of an organization that serves multiple 

stakeholders, often with differing priorities and needs; 
• Superior qualitative and quantitative analytical skills and judgment; looks for new 

opportunities and employs good judgment and rigor before making recommendations; 
can create a framework that grants decision making authority while holding people 
accountable; 

• Takes responsibility and likes to be held accountable for results; 
• Confident and curious professional who can respectfully stand their ground in making 

and defending recommendations; 
• Nimble; able to deal with ambiguity; can take and encourage others to take educated 

risks; 
• Proficiency in English required with bilingual candidates strongly preferred. 

Location and Travel   
• This is a full-time position requiring frequent travel. 
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STEPS IN THE SEARCH PROCESS 

1. Application: 
Communicate your intention to be considered by forwarding your resume and cover letter 
to EDsearch@transitionaccelerator.ca. For more information, please contact 
EDsearch@transitionaccelerator.ca. 
 
2. Assessment and Interviews: 
Each resume will be reviewed by the Academic Leads and some members of the Board and 
assessed against the job description criteria. Candidates with the strongest match will be 
screened by telephone and /or videoconference. If further details are required, candidates 
will be invited to a face-to-face interview.  
 
3. Selection and Offer: 
Following the interviews parameters of an offer will be discussed with the preferred 
candidate.  Once the terms and conditions of the offer are accepted in principle by both 
parties, The Transition Accelerator will prepare and present the formal written offer to the 
candidate.  
 

 


