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STUDENT GOVERNMENT AT THE UNIVERSITY OF CHICAGO: UNCOMMON FUND 
 
For Student Government Distribution of the Student Activities Fee 
 
The following Guidelines shall serve to provide a framework within which the Uncommon Fund 
(UF) and its applicants may understand the funding process. They are not By-Laws for the 
Uncommon Fund, and as such the Uncommon Fund is not bound by these Guidelines and may or 
may not follow them as the Fund deems appropriate. 
 

1. General Funding Principles 
a. All accounts (defined as: events, activities, projects, other initiatives) funded by 

UF must be open to all students, undergraduate or graduate, regardless of whether 
they are members of the requesting body or not.  

b. UF will not fund for discretionary funds, non-specific miscellaneous expenses, 
emergency cash, petty cash, or non-specific maintenance requests.  

c. UF will not fund retroactively, nor will UF fund for events that will take place 
before the application deadline. 

d. UF will not fund for debt.  
e. UF will not fund loans.  
f. UF will not fund apps.  
g. UF will not fund any account’s websites, digital maintenance, or digital media 

presence.  
h. UF will not fund personal, profit generating businesses. 
i. UF will not fund direct charitable donations. 
j. UF will not fund an account if the applicant is applying on the behalf of a 

Registered Student Organization (RSO). RSOs should seek funding from other 
funding bodies dedicated to funding RSOs such as Annual Allocations or the 
Student Government Finance Committee. However, the UF will consider funding 
an individual member of an RSO should they want to pursue an individual 
project. 

k. UF will generally not fund events for which the sole purpose is to promote other 
events. 

l. UF will not fund an account if it requests funds for an event that harbors little to 
no programmatic value.  

m. UF may look at an applicant’s funding history with the UF if they have applied 
for and received funding from the UF before.  

 
2. Positions 

a. The Fund will be composed of 9 student members with the following 
responsibilities.  
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i. Chair (1) – Will lead weekly UF meetings and manage all aspects of the 
Fund. Will work closely with all committee members, the Student 
Government (SG), and the Center for Leadership and Involvement. Will 
hold weekly check-in meetings with the UF assigned Center for 
Leadership and Involvement Advisor and an SG delegated representative. 
Will not have a vote in the funding process. 

ii. Vice Chair (1) – Will support the Chair in managing the Fund at the 
Chair’s discretion. Will attend weekly check-in meetings with the Chair 
and the Center for Leadership and Involvement Advisor. Will have a vote 
in the funding process. 

iii. Marketing Directors (3) – Will work with the SG Co-Directors of 
Communications and the Chair when necessary, and will reach out to 
RSOs/Student Groups to promote both the brand of the Fund and the 
application process. Will have a vote in the funding process. Ideally, the 
Chair should delegate the responsibilities of the Marketing Officers 
evenly, with the following suggested specializations: 

1. Social Media Marketing – Will maintain the fund’s presence 
online on social media platforms and email list hosts 

2. Creative Coordination – Will contribute content to be distributed to 
the student body 

3. Strategic Marketing – Will organize and coordinate outreach with 
other organizations for the promotion of the brand and application 
of the fund. Will create regular presentations and reports detailing 
progress. 

iv. Operations Director (1) – Will serve as the key point of contact for 
applicants and funded accounts. Will lead the yearly auditing process. Will 
have a vote in the funding process. 

v. Treasurer (1) – Will work closely with the SG Director of Finance and 
manage the budget of the Fund in a responsible manner. Will have a vote 
in the funding process. 

vi. Events Director (1) – Will plan events and keep an updated online journal 
of meeting notes. Will have a vote in the funding process. 

vii. Technology Director (1) – Will work closely with the SG Director of 
Technology when necessary. Will aid in the maintenance of the UF 
website. Will contribute to the management of the public polling process. 
Will have a vote in the funding process. 

viii. Center for Leadership and Involvement Advisor (1) – Will be appointed to 
the UF committee at the beginning of each academic year and will be 
present at all UF Committee meetings. Will hold weekly check-in 
meetings with the UF Chair and Vice Chair.   Will not have a vote in the 
funding process. 
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b. Selected committee members must have been interviewed by the current Chair, an 
SG Representative, and the Center for Leadership and Involvement Advisor. 

c. The fund should be mindful to include members of both the undergraduate and 
graduate student bodies. 

d. The eight-voting members shall consist of two members of the Assembly to 
represent the Assembly on the UF. Of these two, one must be an undergraduate 
student and one must be a graduate student. 

e. Should a member of the committee require a temporary leave of absence from the 
fund (ex: Study Abroad), an interim replacement will be appointed by the UF 
Chair from the initial applicant pool, with the understanding that this will not 
guarantee a permanent position after the original committee member’s return. 

f. Should a member of the committee require a permanent leave of absence from the 
fund (ex: early graduation, other obligations), a permanent replacement will be 
appointed by the UF Chair from the initial applicant pool. 

g. Should this permanent absence be of a College Council or Graduate Council 
member of the UF committee, the respective council member may name their 
successor, with the approval of the Chair. 

 
3. Procedure 

The procedure to be followed by the UF in any given year can be broken down 
into four (4) interrelated segments with some overlap. 

a. Planning (Summer – Fall Quarter) 
i. The process of planning includes but is not limited to: 

1. The selection of the year’s committee members. 
2. Internally reviewing the fund’s performance as well as the 

performance of funded accounts from the previous year, after 
auditing is complete. 

3. Developing goals for the current year’s performance and 
expectations as a fund. 

b. Application (Fall Quarter – Winter Quarter) 
i. The application process, from the point of view of the fund, includes but is 

not limited to: 
1. The creation of the application. 
2. The consultation workshop (office-hours) intended to help 

potential applicants groom their ideas. 
3. The publication of the application. 
4. The submission period. 
5. The first round of review by the committee and Center for 

Leadership and Involvement. 
6. The public voting period. 
7. The second round of review and deliberation by the committee. 
8. The decision notifications. 
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c. Funding Decisions (Winter Quarter) 
i. The process by which decisions are made on which applicants to fund 

each year is a holistic process, and will be treated as such under the 
discretion of the Chair and committee members each year. 

ii. The holistic decision process will feature an aggregation of many factors 
that the UF committee will hold appropriate weight to each year. They are, 
in no particular order: 

1. The rules and regulations of the Center for Leadership and 
Involvement and SG. 

2. The applicant’s responses to the UF application. 
3. The applicant’s itemized budget and account logistics.  
4. The applicant’s video submission. 
5. The public vote. 
6. The in-person examination of the applicant by the committee 

members. 
7. The subjective input and deliberation of the committee members. 

iii. The final and ultimate decision on which applicants to fund, as an 
aggregation of the preceding factors, will result from the votes of all 8 
committee members.  

iv. The final decision to fund an applicant will come after every applicant has 
been qualitatively evaluated under the preceding factors. 

v. The decision to fund an applicant must be the result of a 1/2 majority vote, 
with all eight (8) voting members present. Should the vote result in a tie, 
the Chair’s 9th vote will make the final funding decision (the Chair cannot 
abstain in this particular vote). 

vi. A SG Representative, as well as the UF Center for Leadership and 
Involvement Advisor will be present during the funding decision process. 

vii. All funded accounts will be notified by the UF that they must indicate 
somewhere on their project that they were funded by the UF, and include 
our name and logo. We require this in order to raise the awareness of the 
student body about the UF, and in order to encourage the creation and 
submission of future successful projects. 

d. Auditing/Account Review (Spring Quarter) 
i. At the end of each year, the UF will reconcile old accounts and follow up 

with them. 
ii. If an account does not spend all the funds allocated to them by UF, they 

must return the surplus within one (1) year from the original funding date. 
If it is not returned or used by that time, then the UF will reconcile the 
remaining balance and the account will be terminated.  

iii. In the case of accounts applying for a time extension of their UF funding, 
the decision to extend will be at the discretion of the Center for Leadership 
and Involvement. 
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4. Specific Funding Principles 

a. Sustainability 
i. The original mission of the UF, as stated in the Student Government 

Funding Code, shall be “to fund activities, projects, and other initiatives 
that are uncommon, innovative, and impactful” 

ii. The UF shall continue to preserve this mission in a manner that is 
sustainable and consistent with the Letter of Self-Sustaining Intent (2015) 
that is made available to all funding applicants: 

1. “The Uncommon Fund of the University of Chicago would like to 
inform you that if you choose to accept funding for your project 
during this funding season, you forgo the right to request future 
funding from the Uncommon Fund for your project for the 
academic year taking place two years after your funding request. 
Please keep in mind that it is our goal to assist in developing 
projects. It is our hope that after two years, projects will be able to 
sustain themselves.” 

iii. Members of the UF must recognize the importance of funding these ideas 
responsibly, and making a clear distinction between uncommon ideas and 
those do not contribute to student life on campus, given that the Student 
Life Fee sustains the UF.  

iv. The UF will continue to support innovation at the University of Chicago 
for years to come. 

b. Funding Integrity 
i. The members of the UF committee each year are selected at the discretion 

of the Chair and the Executive Slate based on an evaluation of their ability 
to contribute to the fund, as well as their perceived integrity. 

ii. Voting members of the UF committee will make unbiased funding 
decisions in good faith, and will recuse themselves on any decisions that 
may involve an applicant they are even tangentially involved with. 

iii. UF committee members may apply for funding from the UF, but must 
recuse themselves from the voting process of that particular application. 

iv. As such, decisions on which projects to fund will result from the actions of 
the UF committee, and not the suggestion or duress of other members of 
the SG. 

c. Record Keeping 
i. The Fund will, at the end of each year, provide a summary of funded 

projects, applications, and actions taken by the fund, to the SG and the 
subsequent year’s UF committee. 

ii. The Fund will keep accurate records each year, to provide a context by 
which future UF committees may make decisions. 
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iii. A secretary employed by the SG will be present at all UF committee 
meetings and will take accurate notes during the committee’s meetings, 
which will be subsequently published on the SG website. 
 

5. Amendment Process 
a. Amendments to these guidelines should be brought up only when it is found 

necessary that changing precedent requires formal declaration 
b. Amendments may be passed with a 2/3 majority vote on record by the fund in an 

in-person meeting with all 9 members present. The Chair does have a vote in this 
process. 

 
 


