DAVID ERICKSON

C-SUITE | ENTERPRISE TRANSFORMATION EXECUTIVE | PROGRAM MANAGER

Builder. Manager. Connector. Experienced builder of ventures, platforms, and growth strategies with
a career spanning Big 4 consulting, C-suite operating roles, and founder-led innovation. Currently
CEO of Van Irsel Medical, an Al-driven medical device company. Has led complex programs and
enterprise transformations for major financial institutions, managed multi-million-dollar budgets, and
played a key role in dramatically scaling the assets of a leading Canadian investment management
firm. Known for translating strategy into execution, aligning stakeholders, and driving initiatives
forward in demanding environments.

WHAT HE BRINGS CAREER HIGHLIGHTS

= Enterprise Transformation: Overhauled Van Irsel Medical Current
technology infrastructures and PMOs for Chief Executive Officer

major f?nancial institutions, directly suppo'rting Leading an Al-driven medical device company focused on elevating patient
dralln.watlcl AUM growth and deep operational  oytcomes by improving radiotherapy workflow, patient positioning,
efficiencies. precision, comfort, and throughput.

= Complex Program Management: Directs
budget-intensive, board and steering-
committee-facing programs, managing 140+
resources and exceeding $20M in annual
capital budgets.

Capstream Inc. 2005 — Present
President & Program Manager

Led major program management engagements for top Canadian financial

institutions including BMO Capital Markets, Raymond James, State Street

Canada, and CIBC Mellon. Successfully managed complex acquisitions,

= Strategic Execution: Expert in translating divestitures, technology implementations, operational restructures, and
strategy into execution. Solves significant SaasS platform development.

business, process, and technical challenges
across both established enterprises and Mawer Investment Management Ltd. 2014 — 2017

emerging ventures. Chief Technology Officer & Head of PMO

Led the complete overhaul of the firm's technology infrastructure, including
the implementation of Charles River, 24-hour trading, a new data
warehouse, and new offices in Toronto and Singapore. As a Management
Committee member, oversaw dramatic and seamless AUM growth from

= Venture Commercialization: Launches and
scales innovative platforms and growth
strategies across healthcare, real estate,

hospitality, and digital media. $16B to >$40B

- CrossfFunctlonal Leadership: BE’""S Laurentian Bank of Canada (B2B Bank) 2000 — 2005
exceptional teams and partners effectively VP IT & Business Solutions. Head of PMO
across finance, technology, vendor !

Directed all project management activities, overseeing 140+ resources and
>$20M annual budgets. Led large-scale technology projects, including the
innovative white labeling of banking systems and the development of
Canada's first online award-winning lending solution, EASE.

management, and operations to align
stakeholders and mitigate enterprise risk.

PricewaterhouseCoopers LLP 1998 — 2000
Management Consultant, Investment Management & Capital Markets
Conducted operational audits for CIBC Mellon and the Province of Alberta's
Investment Management Division; managed the restructuring of TD
Securities' third-party fund accounting operations.

Founder-Led Ventures

Founder of IMRSV Golf, partnering with select course operators to develop
premium lodging and curated property experiences, and Trackster, a
platform helping creators and influencers launch labels and monetize
original music.

Education: Bachelor of Arts (Political Science), McGill University
david@vanirselmedical.com | +1 (403) 690-7191 | linkedin.com/in/david-erickson-852a5735



