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PHX Land Reuse Strategy (PHX LRS) 
Implementation Oversight Committee (IOC) Meeting 

 

Summary of the September 24, 2018 PHX Land Reuse Strategy (LRS) Implementation Oversight Committee (IOC) 
Meeting held at Gateway Community College, Phoenix. 

 
Meeting Objectives & Themes:  This meeting was held to introduce the IOC members to various 
redevelopment scenarios for each of the Spark Areas.  Overall, committee members felt for Spark Area 
1 the concepts are what is currently tracking for the Phoenix area but need to consider the community 
benefits; for Spark Area 2 the density and proximity to light rail needs to include retail/restaurants to 
bring potential employment for the community, and noise mitigation will be important; for Spark Area 
3 need further community input related to future use for the park.  

 
Implementation Oversight Committee Includes the Following Representation: 

• Phoenix City Council District 8 Office 
• City of Phoenix Planning & Development 
• City of Phoenix Aviation  
• City of Phoenix Community & Economic Development 
• City of Phoenix Neighborhood Services 
• City of Phoenix Office of Arts & Culture 
• City of Phoenix Finance 

• City of Phoenix Street Transportation 
• CPLC (Chicanos Por La Causa) 
• Cushman & Wakefield (Phoenix) 
• Downtown Phoenix Partnership 
• Discovery Triangle 
• ASU Community & Municipal Relations 
• Vitalyst Health Foundation 

 
Implementation Oversight Committee Members Attending: 

• Robyn Sahid, City of Phoenix, Community & Economic Development 
• Eric Johnson, City of Phoenix, Community & Economic Development 
• Courtney Carter, City of Phoenix Aviation  

 
PHX LRS Implementation Team Members Attending: 

• Nate Cherry, CRTKL 
• Jie Miao, CRTKL 
• Chris LeTourneur, MXD Development Strategists 
• Cate Flanagan, MXD Development Strategists 
• Eva Olivas, Phoenix Revitalization Corp (PRC) 

• Jessica Bueno, PRC 
• Rick Merritt, Elliott Pollack & Company 
• Jim Schuman, CK Group 
• Teresa Makinen, MakPro 
• Macey McRae, MakPro 

 
Observers: 

• Timm Farnsworth, City of Phoenix 
• Jelena Stevanovic, City of Phoenix 
• Ayanu Nagcishi, ASU Walter Cronkite School of Journalism 
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WELCOME & INTRODUCTIONS 

Courtney Carter, City of Phoenix Aviation Department and LRS Implementation Phase Project Manager, welcomed the participants 
and provided today’s agenda and a short background of the project. 

 
 

SPARK AREA PRESENTATION 

Nate Cherry presented information on each of the Spark Areas and their scenarios and after each Spark Area, asked the participants 
for their comments or questions. For questions or comments that were responded to by the consultant team or staff, the response is 
italicized.  The following questions/comments were provided by those in attendance. 

 
SPARK AREA 1 DISCUSSION: 
I understood that the lots were not for sale, now they are? 
The units we’re looking at could be rented, but due to cost they may need to be sold just to meet the market. We’re also looking at what 
it takes to balance things.  
 

While the FAA is not comfortable with disposing of land, the scenarios, to pencil out, show the lots if they were to be sold, not leased. 
 

If the City owns it, couldn’t they transfer to the Housing Department who could then build something? 
Yes, possibly. 
 

The people who lived here used to be low income. Was there discussion regarding requirements for set-asides to ensure a mix of 
incomes? 
The more units you build, the more opportunities there are for affordability, you want to build as dense as you can. 
 

The conversation is always about affordability, but affordability for developers and affordability for residents are never the same. If 
there were set-asides that would at least ensure that mix. 
Affordability is an important element, and there are other considerations as well. 
 

Conversations about what is affordable can be misleading – what some people consider to be affordable is never in line with what 
these people can actually afford. 
We do not know exactly what option is the best for this community, which is why we are putting the options out there.   
Affordability rises with more units, affordability for the community is important, but is not the only consideration. Community 
benefits are expressed through amenities; culture and economic benefits are what is driving this project.  
 

The economic benefit never benefits us. 
There’s daycare, job training, and other community benefits – I would encourage you to think more broadly. Land values are very high 
but will take some kind of subsidy from the City and other organizations to develop what we’re talking about. Pilgrim Rest has acquired 
a lot of land so there may be an opportunity there to collaborate.  
 

And they [Pilgrim Rest] are good partners. 
Those thoughts are valuable to us.  
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We are comfortable with people having the opinion of “We want Option B but only if housing is affordable.” 
 

All of this tracks with what we have been seeing in Phoenix, everything matches up. 
 

The FAA has been uncomfortable with the different things we have already proposed, including the overall cost. We’ve included 
it, but it’s not something they’ve adopted before. 
 

There are other tangible benefits to this area besides affordable housing, we’re also looking at community benefit 
agreements and case studies. 
 

The residents do not have the money to hire a lawyer when the city or businesses go back on their promises regarding this community. 
We will have to strike a balance between the market responses and the community needs.  
 

What is not being addressed is maybe a preface explaining that the FAA has not approved anything yet, this is all just what we are 
proposing as a potential development scenario. This is what we’re asking for but may not necessarily be approved – may be a 
constraint. Also, sale or not sale and what is the option for length of lease term, what may be acceptable for the FAA. 
Yes, please remember that this is the first presentation of these scenarios, the next step will be to send out letters to landowners and 
residents inviting them to a meeting in October to get their opinions on all of this. Then by early November we will know what their 
ideas and opinions are, and we will be able to move forward. We really want to just create good ideas of what is possible.  

 
SPARK AREA 2 DISCUSSION: 
I really like Scenario B. 
 

When the Warehouse District expanded, they created about 2,200 jobs. This community has an average education level of 9th grade, 
very few of these jobs at the Warehouse District were able to be filled by the people of this community because of the education 
level. 
 

In the Quality of Life Plan, one thing that came up is building a hotel which may be permittable and one where residents in the 
community could get these jobs. The Warehouse District is a nice thoroughfare but doesn’t really benefit the community. 
A hotel is proposed in the third site, the question is can it be supported? We need to be mindful of how all of these things would be 
supported. But we will consider adding a hotel.  
 

I like Scenario B because of its proximity to the Downtown, the mix of uses and density is better. The density and proximity to light-rail 
should include retail and restaurants. 
 

Has there been conversation with the existing businesses regarding potential expansion? 
Yes, we absolutely want to give the local businesses the opportunity to expand their businesses if possible. 
 

There has been a lot of interest in this particular area and the City has been meeting with those folks. For example, we’re talking with 
one about a land swap to make an area more developable. 
 

Do these plans assume that the remaining single-family homes are gone? Be aware of traffic circulation, one of these parking 
garages may be problematic. Could we add an elevated walkway over 7th Street? We also need to consider in Scenario B there is 
major noise with the airport and train with constant interruptions. 
Our hope is that with the Warehouse District having figured out how to make the location work with the noise, that we will be able to 
as well, though we will have to be careful and mindful on how we construct it. 
 

We’ve tried to incorporate uses that would provide a buffer. We could potentially use parking facilities as a buffer for the noise. 
It will not be noise-less but we can do a lot to mitigate the noise. 
 

I wouldn’t change the diagram to show a hotel for now. 
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SPARK AREA 3 DISCUSSION: 
We could potentially place a hotel on 16th Street and Mohave, which was selected due to its proximity to the freeway (I-17) and the 
rental car center. It would also be close to the new developments. 
 

You’re taking the last thing they have left in their neighborhood [referencing the park]; however, it’s not in the middle of the 
neighborhood, so it’s not really even used as a neighborhood park. There are events, but people from outside the community come. If 
you were to look at sites the airport owns that are actually in the neighborhood, they may see that as a benefit. 
 

Do you mean potentially looking at a different location for a park? 
We have many options, including moving the park. Other options keep it where it is. 
 

This one will be most controversial, so expect a lot of input. This is also where we’re asking the FAA to consider residential. 
I think that the messenger is very important in this case, we will probably need PRC to present this idea to the community. 
 

Gateway Community College originally wanted the park but the community wouldn’t do it. If you want them to swap the park 
for something, it better be a good bargain. Ann Ott has not been used by Phoenix Elementary School District  forever. 
 

There are pros and cons for each side, and obviously community input is important. 
I’m glad we did Scenario B and C to demonstrate that there’s not that much more economic uplift by taking the park.  

 
 

QUICK HITS UPDATE 

Courtney Carter provided an update on the quick hits stating that back in March, the community helped us prioritize those, but 
perhaps PRC is better suited to provide this update. 

 

Eva Olivas stated that for “Home & Yard,” some funders are waiting to see what the City is doing. Regarding the “Green Edge,” they 
received a $125,000 grant from the Nature Conservancy so will do something in the area related to shade and heat effects. However, 
the neighborhood does not want to do anything until they get an answer from the FAA. 

 

There are a lot of community benefits that they would like to see, the funding of those opportunities comes through the 
redevelopment of the spark areas. The community needs to get onboard if they want outcomes to include that. 

• Is each spark site a different fund or are they all lumped together? 

We do not know that at this time. 

• We are creating an Implementation Handbook for the community that could be available online and at the storefront. 

• Can the timeline be available at the storefront? 

Yes, we can put the timeline on the storefront - I like that idea.  
 
 

CLOSING COMMENTS & ADJOURN 

Nate Cherry and Courtney Carter thanked the attendees for participating and the meeting adjourned. 
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