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ABSTRACT 
 

 This qualitative study primarily aimed to determine the best practices of outstanding public 

school principals in remote learning during the COVID-19 pandemic for the School Year 2020–

2021. A phenomenological research design was utilized through virtual or face-to-face interviews 

with eight outstanding public school principals in the Division of Negros Occidental. Transcripts 

of the interview were processed using the thematic analysis approach. Results of the study 

revealed three emergent themes, which are reskilling teacher competencies, leveraging parent 

involvement and community partnerships, and employing effective innovations as leaders. 

Accordingly, reinforcing teacher competence was done through technical support, constructive 

feedback, motivation, webinars, and virtual training for their professional growth and 

development. Parental involvement was strengthened through orientation to determine their role 

and responsibilities as study-buddy of the learners in the new normal teaching. To overcome the 

challenges in the school operation, best practices of the principals also emerged, such as the 

establishment of focal areas/persons, online kamustahan (communication), mobile library, home 

visitation, ICT room for online teachers, reward system, contextualization of the module, 

integrative performance task, parent-initiated gulayan sa paaralan (school vegetable garden) and 

shifting schemes in answering the modules. Therefore, the exemplary performance of these 

principals in remote learning is worth emulating despite the challenges that they go through while 
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ensuring the safety of the teachers, parents, and learners amidst the global pandemic. Learning 

about their experiences, challenges, and, most importantly, best practices can be used in 

benchmarking and eventually implemented by other principals in their respective stations. 
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INTRODUCTION 

The COVID-19 pandemic epidemic has had a historically enormous impact on the 

educational system, affecting approximately 1.6 billion students in more than 190 nations 

throughout the world (United Nations Sustainable Group, 2020). As the pandemic crisis spreads 

across the nations, school leaders are grappling with unprecedented decision-making about 

closings and equitable continuity of learning (Reimers and Schleicher, 2020).  This unforeseen 

event demonstrates the need to recalibrate the educational system to meet learners’ individual 

needs in times of crisis. Thus, most governments are forced to adopt the remote learning scheme 

to ensure educational continuity.  

In the local setting, the Department of Education (DepEd) has implemented the Learning 

Continuity Plan (LCP) for Academic Year 2020-2021 in response to remote learning through 

alternative learning delivery modalities (modular, television-based, radio-based instruction, 

blended, and online) to provide quality education while taking into consideration the protection, 

health, safety, and well-being of learners, teachers, and personnel (D.O. Nos. 12 and 13, 2020). 

The Learning Continuity Plan (LCP) is rather a new strategy in the educational context; thus, 

school principals have the fullest responsibility to achieve its goal with the invaluable support of 

the core planning team which serves the interests of the whole school community and the 

community partners (De Vos and Brogan, 2020).  However, many challenges may hinder the 

success of its implementation especially when instructional leadership, learning environment, 
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human resource management and development, parental involvement and community 

partnerships, and school leadership, management, and operations (DO Memo No. 110, S. 2021) 

are taken into consideration. For example, school principals need to address the problems in the 

lack of school funding for the production and delivery of modules,  parents' lack of knowledge to 

academically guide their child/children (Dangle and Sumaoang, 2020), loss of students' hands-on 

learning, teacher training on distance learning, emergency preparedness, (Hamilton, Kaufman & 

Diliberti, 2020; (Kaul VanGronigen &  Simon,  2020), curriculum quality, marketing of the program 

(Gustafson & Haque, 2020), student engagement and mental health (Saavedra, 2020) and lack 

of parental support (Ferri, Grifoni & Guzzo, 2020). These challenges require the school principals 

to exhibit leadership qualities in dealing with an emergency. Therefore, they must be open to 

new ideas, take positive risks, stay flexible, empower staff, communicate effectively, and serve 

the stakeholders for them to adapt quickly to a rapidly unprecedented situation (Gustafson and 

Haque, 2020).  

Overcoming the challenges in dealing with the crisis may also display the remarkable 

educational leadership practices of the school principals. These educational leadership practices 

may be manifested in navigating the crisis with adaptive leadership, cultivating practices in crisis 

management, managing through the machine, freezing the standards and patterns, promoting 

inclusivity in the new normal, and caring first for what is essential (Cahapay, 2021).  
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Interestingly, in the Division of Negros Occidental, some public school principals indeed 

show invaluable and outstanding performance in the conduct of remote learning; thus, learning 

about their best practices including their experiences, challenges, and qualities motivated the 

researchers to do so. Identifying the best practices of the outstanding public school principals 

may be used as a benchmark for others to improve on and eventually applied in their respective 

stations. 

According to Cahapay (2021), accounting for the lived experience of the school principals 

amid the current crisis is a significant scholarly task in completely understanding the essence of 

educational leadership practices in these disruptive moments. Furthermore, it will offer theoretical 

and practical insights for possible attention in the expansion of the field of educational leadership 

in times of crisis. Considering these circumstances, this paper is designed as phenomenological 

research that aims to uncover the essence of educational leadership practices of school principals 

in the context of the present COVID-19 situation. This study intends to explore the qualities, best 

practices, experiences, and challenges of the outstanding public school principals in remote 

learning in the Division of Negros Occidental. 
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METHODOLOGY 
 
Research Design/Approach 

This study aimed to explore the qualities, best practices, experiences, and challenges of 

the outstanding school principals in modular distance learning in the Division of Negros 

Occidental. The descriptive research design was utilized in this qualitative research. According to 

Ortega, Carneiro, and Flyvholm (2010); as cited by Lynn and Lynn (2019), a descriptive research 

design is used to obtain information concerning the current status of the phenomenon to describe 

‘what exists” concerning variables or conditions in a situation. In this design, the subject is being 

observed in a completely natural and unchanged natural environment. This study is descriptive 

because it tried to gather qualitative information on the qualities, best practices, experiences, and 

challenges of the outstanding public school principals in the Division Negros Occidental High 

School who conducted the remote learning.  

Specifically, a phenomenological research approach was suitable for this study. 

Phenomenology is founded on the concept that through inquiry, one may move past awareness 

of things, experiences, or understandings to arrive at the very essence of the thing itself or the 

phenomenon (Creswell and Poth, 2018). According to Francisco and Nuqui (2020), this approach 

allows the researchers to dig into the relevant perceptions, substantial perspectives, 

understandings, and unexpressed feelings of those people who have experienced or lived the 

phenomenon or situation of interest, or the so-called, “lived experiences”. Moreover, this 
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qualitative study obtains phenomenological inquiry through casual and informal conversation to 

obtain the best practices of the outstanding public school principals in the Division of Negros 

Occidental in remote learning.  

 

Participants of the Study 

According to Saldaña (2011), a group of three to six people provides a broader spectrum 

of data for analysis. Moreover, as to how many participants are enough can depend on many 

factors, but as long as the researchers have sufficient interview data, whether from one person 

to twenty, an adequate corpus for analysis can be attained (Saldaña, 2011). Thus, the researchers 

utilized eight (8) participants in this study and they were chosen through purposive sampling.  

Beins and McCarthy (2012) stated that purposive sampling involves the researchers deliberately 

selecting participants who have experienced a particular phenomenon and are thought to be the 

available people to provide the data. This means that the researchers selected individuals and 

sites for study because they can purposefully inform an understanding of the research problem 

and the central phenomenon under study (Creswell and Poth, 2018). Specifically, critical case 

sampling was used in this study which chooses one case for investigation because the researchers 

believed that by investigating it, insights into other similar cases are revealed (Glen, 2015), for 

instance, the best practices of the outstanding principals in remote learning.   
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Only participants who acquired the following criteria were included in the study: active in 

service as a public elementary or high school principal in the Division of Negros Occidental 

regardless of position title (Principal I, II, III, or IV), marital status, religion, age, sex, and type 

(urban or rural), and size (small or large) of school being managed; have obtained an Office 

Performance and Commitment Review Form (OPCRF) for Academic Year 2020-2021; have served 

the school for at least one year from the time of the study, and have implemented modular 

distance learning for Academic Year 2020-2021. Principals who are in the private school, have 

only obtained the Very Satisfactory or Satisfactory rating in the OPCRF, serving as public school 

assistant principal, and those who are designated as Teacher-In-Charge or Officer-In-Charge 

were not included in the study. 

In the process of selecting the participants, the help of gatekeepers was needed. These 

gatekeepers are persons responsible for providing the researchers with the needed data about 

the conversation partners.  In this study, the first gatekeeper was the Schools Division 

Superintendent who referred the researchers to the District Supervisor. The second gatekeeper 

was the District Supervisor who referred the researchers to the participants. Then, the identified 

participants were asked for their consent to participate in the study.  
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Research Instrument 

  This study utilized a semi-structured interview guide wherein the outstanding public 

school principals answered an interview guide made by the researchers. The interview guide 

contains an introductory question, main question, and concluding question. Although a prepared 

set of open-ended questions was available, the researchers themselves were the ones to ask the 

questions and were not solely rely on the pre-prepared questionnaire to gather information. The 

data gathering was largely dependent on their skill in asking the right questions, probing for 

depth, and eliciting the necessary responses from the participants.  

 

Data Gathering Procedure  

The researchers sent a letter to the Schools Division Superintendent of the Division of 

Negros Occidental to conduct the study to the participants and to retrieve the necessary 

documents from their office. 

Upon the approval by the Schools Division Superintendent of the Division of Negros 

Occidental, the researchers retrieved the result of the OPCRF for the Academic Year 2020-2021. 

Then, the researchers identified the principals who obtained the outstanding rating for Academic 

Year 2020-2021 and those who were qualified based on the inclusion criteria. After which, a letter 

was sent to the Schools District Superintendent of the Division of Negros Occidental for their 

referral to the participants. The appropriate technique for data collection in this study was the in-
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depth interview. The researchers chose the in-depth interview due to their interest in the meaning 

of the phenomenon by other subjects. Rubin and Rubin (2005) described an in-depth interview 

as an extended conversation with key qualities. They recommended that interviewers are aware 

of the way they affect interview reflexivity.  

True to the above statements, the participants were contacted through cell phone or 

messenger to confirm their willingness and availability. The interview was conducted in their most 

preferred venue, time, and date, either face-to-face or online. The primary strength of this study 

is the authenticity of the outstanding principals’ voices as they share and tell their respective 

stories.  The participant’s facial expressions, gestures, annotations, emphasis, pauses, and silence 

were also documented. Digital audio recorder (face-to-face interview) and Zoo/Google Meet 

recording (virtual interview) were used as materials for recording the responses of the participants 

with their permission to ensure accurate transcription of data. Field notes were also utilized 

starting from contacting the participants until the last interview was conducted. The individual 

interview was used as the primary source of data. Follow-up questions also took place during the 

interview to saturate the information needed. 

Meanwhile, a letter of consent was signed by the participants to ensure that they agreed 

to the voluntariness of the interview. It also provides that any information they will share was 

dealt with the utmost confidentiality and was used for research purposes only. Furthermore, the 

same document also assures them that the things that consider “off the record” was struck out 
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from the manuscript.  The interview proper started by asking the overarching question of the 

study. The questions that follow focused on the participant’s responses during the first interview 

that the researchers deemed unclear or ambiguous. Essential tools that were utilized in the 

qualitative study are as follows: being sensitive, good insight, consciousness, and gut feeling to 

direct the development of trustworthiness and credibility.  

 

Data Analysis Procedure 

The data obtained in this study were analyzed using an inductive approach of thematic 

analysis described by Braun and Clarke (2006) as cited by Caulfield (2019). The inductive 

approach involves allowing the data to determine the themes. Braun and Clarke (2006) developed 

six basic steps on how to conduct thematic analysis. The following steps are as follows: 

First is the familiarization of data. This step involves transcribing audio, reading through 

the text and taking initial notes, and generally looking through the data to get familiar with it. 

Second is the coding of recorded data. Coding means highlighting sections of the text – usually 

phrases or sentences – and coming up with shorthand labels or “codes” to describe their content. 

Moreover, new codes can be developed as one goes through the text. Codes serve as key terms 

that correspond to the needed data of the study. Third is generating themes. In this step, among 

the list of codes, patterns were observed, to which themes were drawn. Themes are generally 

broader than codes and similar codes can be categorized under one single theme. Furthermore, 
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several codes were discarded if and only if they did not often appear in the text. Then, the 

identified potential themes must provide data that coincide with the research purpose. Fourth, 

themes were reviewed to ensure accuracy. Themes might be separated, combined, rejected, or 

created as long as it guarantees precise and valuable results. Fifth is the finalization of themes 

which requires definition. Defining themes involve formulating exactly what each theme proposes 

and how this process understands the data. In addition, naming themes can be included in this 

stage were coming up with a concise and clearer name for each theme. The final step is solely 

about writing up. The results section usually addresses each theme in turn and the description of 

how often the themes occur and their meaning while examples are extracted from the data as 

evidence. On the other hand, the conclusion explains the main takeaways and shows how the 

analysis has answered the research question. 

 In other words, the researchers conducted face-to-face or online interviews with qualified 

participants. The whole interview with consent was recorded and later on, was transcribed. Codes 

were extracted out of the interview transcript and these were categorized. The themes that arose 

among the responses were defined and explained using appropriate theories and applicable 

literature. 
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Ethical Considerations 

Codes of ethics were formulated to regulate the relations of the researchers to the people 

and fields they intend to study. Principles of research ethics require that the researchers avoided 

harming participants involved in the process by respecting and taking into account their needs 

and interests. These codes of ethics require that research should be based on informed consent 

(i.e., the study participants have agreed to partake on the basis of information given by the 

researcherss). They also require that the research should avoid harming the participants; this 

requirement includes the need to avoid invading their privacy or deceiving them about the 

research’s aims (Stuckey, H.L., 2014). Ethical issues are indeed of special concern in qualitative 

studies because of the more intimate nature of the relationship that typically develops between 

the researchers and study participants (Kemparaj & Chavan, 2013). Ethical approval and official 

permissions were taken from the Schools Division Superintendent, and Schools Division 

Superintendent who acted as the gatekeepers or the persons in authority to access the research 

participants prior to the commencement of this research. The information gathered was treated 

with utmost confidentiality. To protect and ensure confidentiality, the participants were assigned 

pseudonyms. These were the names to be consistently used throughout the paper when there is 

a need for the researchers to refer to the participants. 
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Results and Discussion 

After the interview sessions, the researchers encoded the responses. Three themes arose 

from the results of the processing of the encoded responses. These emergent themes are 

categorized from the best practices of outstanding public school principals in remote learning. 

These themes are as follows: upskilling and reskilling teacher competencies, leveraging parent 

involvement and community partnerships, and employing effective innovations as leaders.  

 

Upskilling Teacher Competencies 

The sudden change in the educational system which shifts from the traditional face-

to-face (f2f) interaction to distance learning due to the pandemic crisis, makes it difficult for 

the teachers to adopt the new teaching-learning environment as they use a particular 

alternative learning delivery system appropriate to the learners. This requires the school 

heads to upskill teacher competencies by providing frequent and timely positive feedback and 

appropriate technical assistance, especially in the utilization of information and 

communication technology. All of the participants capacitated their teachers by allowing them 

to participate in the webinars/virtual tutorials on the commonly used online platforms. 

Participant 5 said “I encouraged my teachers to attend the webinars and virtual training so 

that they are equipped with skills in using online platforms such as Google classroom, Zoom, 

and Google meet, etc” while Participant 6 uttered, “I advise them to join seminars or webinars 
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intended for the development of learning modules, capacity building in terms of the use of ICT, 

accurate and efficient assessment of students and other training intended to address issues in 

the learning modality of the school because it is an essential part of the instructional 

leadership.”According to Papillion and Aaron (2017), teachers play a vital role in applying 

various learning activities in the context of virtual teaching However, their limited computer 

training and expertise to solve technical problems create challenges for online teaching (Ateya et 

al., 2015).  Henceforth, teachers should be equipped with information technology and computer 

literacy skills (Kowalczyk, 2014). In one particular study, Yang (2020) reported that primary and 

secondary school teachers lack skills in the use of online learning prior to the COVI-19 outbreak. 

However, after the training, significant improvement was manifested in terms of the application 

of live streaming technologies and available platforms (48.70%), multimedia slide show 

techniques (44.30%), information search and resource integration skills (41.31%), online 

teaching strategies and methods (38.13%), as well as lecture recording and production 

techniques (32.80%) which made the teachers competent and confident in the delivery of online 

class. Zweig and Stafford (2016) stated that teachers are more confident when they acquire 

practice-based experiences during their training. Therefore, teaching online practice prior to 

virtual classroom observation may help the teachers feel more prepared to convey content and 

support their students within that environment. On the other hand, the participants employed 

monitoring and feedbacking of the teachers’ instructional delivery to ensure the quality of 
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education amidst the pandemic through classroom observation which is either done through LAC 

sessions, video lessons, and online classes. Technical assistance via coaching and feedbacking is 

also provided to the teachers based on their needs. Participant 2 emphasized “Before doing the 

online learning, we did the seminar-workshop where teachers are allowed to explore and practice 

the different classroom applications such as Canva, Microsoft Teams, Filmora, etc. I am happy 

because the teachers are eager to learn so that they could apply it in their class, especially during 

observation.” 

 

Leveraging Parent Involvement and Community Partnerships 

 The school has been in continual partnership with the stakeholders especially in making 

the school’s environment conducive for teaching and learning. They are responsible for the 

achievement of the learning outcome through their active participation in school activities, 

programs, and projects. However, in this time of the pandemic, leveraging stakeholders’ 

involvement is necessary as they need to work hand in hand with the school heads to maintain 

learning continuity. Schools should be aware that because parents are the ones who know their 

children best, they can supply a wealth of knowledge about them. As a result, the school board 

should encourage parental participation. This motivated the participants to provide parent 

orientation regarding the conduct of distance learning modality. Participant 2 shared “We went 

to barangay to orient the parents on what to expect on printed modular and online learning based 
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on their preference, how they are going to guide their children in answering the module and how 

they are going to protect the mental health of their children. We also introduced the basic online 

platforms and the etiquette during an online class.” Participant 7 explained “We provided a hard 

and soft copy of the orientation for those parents who cannot attend. We created parent 

ambassadors who would follow up the learners who are lagging behind in submitting the modules 

near their area.” Participant 4 believed that “active participation of parents as home partners as 

well as stakeholders, successfully reached out to those struggling learners in accomplishing 

modules.”According to Ndhine (2020), parents can play a pivotal role in their child’s education 

during COVID- 19 through the following strategies: maintain communication with the teachers 

via email, mobile phone, or through virtual meeting with the teacher to catch up with your child’s 

progress; share their personal school experiences by creating time to interact with their children 

and share their experiences both positive and negative during their days as students; monitor 

children academic progress by going through their academic reports with them and prompt 

questions on their performance on areas they need assistance on; appreciate positive outcomes 

of their child’s performance; listen to their needs and desires and support where necessary by 

having open communication to their children and must demonstrate the commitment to 

supporting them in whatever way possible, and normalizing failure to creates a safe space for 

learners to be innovative and risk-takers. Parents who encourage their children to constantly try 
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new things without fear of being reprimanded stand a better chance of raising children into adults 

who are creative and critically minded. 

School leaders have an important perspective on the challenges faced by their 

communities, and their voices should be incorporated when defining their role during the crisis. 

Globally, our school leaders are most concerned with student well-being, online teaching, and 

finances, in that order. We believe that school leaders should be tasked with inspiring and 

coordinating their teams to have collective action to address these top three concerns. 

Government systems can take action to guide school leaders through this process. 

 

Employing Effective Innovations as Leaders 

Most school leaders do not have adequate training and support for their role, and even 

few have been given clear guidelines on their expectations through disaster response and 

recovery. However, in spite of these daunting circumstances, there are school leaders who are 

able to overcome the challenges and able to rise above the ashes by employing effective 

innovations that would greatly help the school community embrace the new normal setting. These 

innovations emerged through the collective effort of the school leaders and the stakeholders. 

Some of the notable innovations or best practices shared by the participants in this study are the 

establishment of focal persons/areas, online kamustahan,  mobile library, home visitation, ICT 

room for online teachers, teacher reward system, contextualization of the module, gulayan sa 
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paaralan for parents and shifting schemes in answering the module. The 

online kamustahan serves as a venue for teachers and students to reconnect, interact and update 

each other on their recent activities despite the pandemic. It is also a way to help the students 

understand the importance of mental health. For instance, participant 1 said, “I conduct on-the-

spot  monitoring, evaluation and feedbacking on how teachers interact with their learners through 

online kamustahan.” As far as the mobile library is concerned, the participants created a mobile 

library that provides free use of distance learning tools and books to learners who experience 

difficulties learning from home due to a lack of access to gadgets and the internet during the 

community quarantine. Participant 1 explained “Some of the parents in our barangay are laborers 

who can hardly read and write. So, it is difficult for them to guide their students in answering the 

module. This situation makes us decide to put up a mobile library and put it in the accessible 

place where nearby students can go, read books and answer the modules with the teacher’s 

supervision.”  

The participants also implement the home visitation program to engage learners in hands-

on activities, to reach out to struggling learners, to assess the learner’s home situation, to provide 

remediation, and to monitor the learner’s progress. Participant 4 said “I instruct my teachers to 

do home visitation to find out learners’ concerns and guide them in answering their module. I am 

happy to learn that there are teachers who give the extra mile to accomplish their tasks.” All of 

the participants also provide a focal person, either a teacher or a parent, who takes charge in the 
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distribution and retrieval of the self-learning modules in the designated focal area/barangay. 

Participant 2 stated, “the role of the focal person is to retrieve the module from the school, deliver 

to their locality and allow the parents to get the module from them or deliver it directly to the 

house of the impoverished family.”  

In the distribution and retrieval of modules, one participant came up with a shifting 

scheme where in the modules intended for two weeks, were printed half of the total number of 

the learners in the school. Then, the modules were divided into two sets. Set A is composed of 

modules from English, Math, TLE, and Araling Panlipunan while Set B is composed of modules 

from Science, Values Education, MAPEH, and Filipno.  One group of learners will answer the 

modules under Set A while the other group will answer the modules under Set B. They are not 

allowed to answer directly on the module but on a separate sheet of paper. In the next shifting 

schedule, after the modules have been retrieved and disinfected, the two groups of students will 

have the swapping of modules. Participant 2 uttered “We were able to save 50% of the paper 

and even the time for printing. In case the module got lost, we have reserved modules for them.” 

Interestingly, some of the participants were able to provide tablets for their learners through the 

help of the local government unit (LGU). They were also able to administer a reward system for 

the exemplary performance of their teachers and create an additional ICT room where teachers 

can do their online class. Lastly, one participant continued the gulayan sa paaraalan project but 
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this time it is being managed by parent volunteers who were left jobless due to the pandemic, to 

help the them sustain their daily needs.  

 

Conclusion and Recommendation 

Using Braun and Clarke.s thematic analysis of qualitative data processing and 

interpretation, the study was able to deduce that: (1) reskilling of teacher competence is 

important especially their information and communication technology (ICT) skills as they use a 

particular alternative learning delivery system appropriate to the learners, thus , school 

leaders play a great role in this endeavor by providing technical support, constructive feedback, 

compassion, motivation and more avenues for teachers’ professional growth and development; 

(2) parental involvement is very essential in this time of crisis as they take the responsibilities of 

teachers at home. They shall be engaged in the distribution and retrieval of modules as focal 

person, acquire various materials and resources needed by the learner (i.e., modules or 

textbooks); regularly check the child's workweek plan, and make sure that the learner sticks to 

their schedule, prepare a conducive study space for leaner, protect their mental health and give 

appropriate praises and encourage rewards to heighten their child’s motivation to learn. Thus, 

school leaders shall conduct parent orientation to clearly substantiate parents' role and 

responsibilities as study-buddy in the new normal teaching; and the emergence of best practices 

to overcome the challenges brought about by the pandemic in the school operation.  
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The outstanding performance of the principals in the implementation of the learning 

continuity plan is worth emulating despite the challenges that they go through in the effective 

management of the total operation of the school while ensuring the safety of the teachers, 

parents, and learners amidst the global pandemic. Learning about the experiences, challenges, 

and most especially the best practices of the outstanding public school principals will be used in 

the benchmarking and eventually applied by other principals in their respective stations. School 

leaders strongly feel responsible for ensuring the welfare of their students during this crisis. This 

sense of responsibility can be further utilized to support their communities.  
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