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ABSTRACT

The study examined the impact of manpower planning on operational efficiency in the
tourism transport sector, with specific focus on Southwest Tours (Boracay), Inc. (STBI). It
aimed to assess the extent of manpower planning practices in terms of forecasting demand,
analyzing supply, gap analysis, action planning, and evaluation, as well as the level of
operational efficiency in terms of timeliness of services, staff utilization, and responsiveness
to customer demand. The study also determined differences in respondents’ perceptions when
grouped according to length of service, job position, and branch location, and examined the
relationship between manpower planning and operational efficiency. A descriptive-correlation
quantitative research design was employed. Data were collected from 127 respondents,
including managers, assistant managers, supervisors, and rank-and-file employees, using a
research-made structured questionnaire. The results revealed that manpower planning
practices were moderately practiced, indicating that workforce planning processes were
present but not fully optimized. Among the dimensions, action planning emerged as the most
developed practice. Similarly, the level of operational efficiency was found to be moderately

efficient, suggesting that the organization is able to perform its operations effectively,
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although improvements are still needed, particularly in staff utilization. Significant differences
in perceptions were observed when respondents were grouped according to length of service
and job position, while no significant differences were found based on branch location.
Furthermore, the results showed a significant positive relationship between manpower
planning practices and operational efficiency. The study concludes that effective manpower
planning plays a crucial role in enhancing operational efficiency in tourism transport
organizations. It is recommended that STBI strengthen its manpower planning practices,
particularly in forecasting demand, gap analysis, and evaluation, and improve staff utilization

through better workforce scheduling, task allocation, and continuous employee development.

Keywords: Manpower Planning, Operational Efficiency, Tourism Transport, Workforce

Planning, Service Efficiency
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INTRODUCTION

Manpower planning is a fundamental function of Human Resource Management (HRM)
that ensures organizations maintain the right number of employees with the appropriate skills
at the right time. It involves forecasting workforce demand, analyzing labor supply, identifying
staffing gaps, and implementing strategies to address workforce needs. Effective manpower
planning enables organizations to respond efficiently to changing business environments,
customer demands, and operational requirements.

In service-oriented industries such as tourism and transportation, manpower planning
plays a crucial role in maintaining operational efficiency. Since these industries rely heavily on
timely and quality service delivery, ineffective workforce planning may result in service delays,
inefficient staff utilization, increased operational costs, and reduced customer satisfaction.
Conversely, organizations with effective manpower planning systems are better positioned to
optimize workforce productivity and improve operational performance.

Operational efficiency refers to an organization’s ability to maximize outputs while
minimizing resource utilization. In tourism transport operations, operational efficiency is
closely associated with service timeliness, proper staff deployment, and responsiveness to
customer demand. Due to fluctuating tourist arrivals, seasonal demand, and geographically
dispersed operations, tourism transport organizations face continuing challenges in aligning
workforce resources with operational requirements.

In the Philippine tourism industry, tourism transport providers significantly contribute

to economic growth and regional development by facilitating the movement of travelers and
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supporting tourism activities. In destinations such as Boracay, where tourism demand varies
seasonally, effective manpower planning becomes increasingly important in ensuring
uninterrupted and efficient service operations.

Despite the recognized importance of manpower planning, limited studies have
specifically examined its relationship with operational efficiency in tourism transport
organizations. Existing research has primarily focused on general business and hospitality
settings, leaving a gap in understanding how manpower planning practices influence
operational outcomes in tourism transport services.

This study focused on Southwest Tours (Boracay), Inc. (STBI), one of the leading
tourism transport providers in the Visayas region. The company operates across multiple
destinations including Boracay, Caticlan, Kalibo, Roxas, Iloilo, Bacolod, Cebu, and Bohol. Given
its wide operational coverage and fluctuating customer demand, STBI provides an appropriate
setting for examining the relationship between manpower planning and operational efficiency.

Anchored on the Human Resource Planning (HRP) Model and the Resource-Based View
(RBV) Theory, this study examined how manpower planning practices such as demand
forecasting, supply analysis, gap identification, action planning, and evaluation influence
operational efficiency in terms of service timeliness, staff utilization, and responsiveness to
customer demand.

Specifically, this study aimed to assess the relationship between manpower planning

and operational efficiency at Southwest Tours (Boracay), Inc. The findings of the study may
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provide valuable insights for improving workforce management practices and enhancing
operational performance in tourism transport organizations.
Statement of the Problem
This study aimed to assess the impact of manpower planning on operational efficiency

at Southwest Tours (Boracay), Inc. (STBI). Specifically, it sought to answer the following:
1. What is the extent of manpower planning practices implemented by STBI as perceived
by the respondents in terms of:

1.1.1. Forecasting demand

1.1.2. Analyzing supply

1.1.3. Gap analysis

1.1.4. Action planning; and

1.1.5. Evaluation
2. What is the level of operational efficiency of STBI as perceived by the respondents in
terms of?:

2.1.1. Timeliness of services

2.1.2. Staff utilization; and

2.1.3. Responsiveness to customer demand
3. Is there a significant difference in the extent of manpower planning practices as
perceived by the respondents when they are grouped according to:

3.1.1. Length of services

3.1.2. Job position; and
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3.1.3. Branch location
4, Is there a significant difference in the level of operational efficiency of STBI, as
perceived by the respondents, when they are grouped according to:

4.1.1. Length of services

4.1.2. Job position; and

4.1.3. Branch location
5. Is there a significant relationship between the extent of manpower planning practices

and the level of operational efficiency of STBI as perceived by the respondents?

Null Hypotheses

The study is guided by the following hypotheses:
1. There is no significant difference in the extent of manpower planning practices as
perceived by the respondents in terms of forecasting manpower demand, analyzing manpower
supply, conducting gap analysis, implementing action planning, and evaluating manpower
strategies when respondents are grouped according to length of service, job position, and
branch location.
2. There is no significant difference in the level of perceived operational efficiency of STBI
in terms of service timeliness, staff utilization, and responsiveness to customer demand when
respondents are grouped according to length of service, job position, and branch location.
3. There is no significant relationship between the extent of manpower planning practices

and the level of operational efficiency of STBI as perceived by the respondents.
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Theoretical Framework

This study is anchored on the Human Resource Planning (HRP) Model and the
Resource-Based View (RBV) Theory. These theories provide a framework for understanding
how manpower planning influences operational efficiency in tourism transport organizations.

The Human Resource Planning (HRP) Model emphasizes the systematic process of
forecasting workforce demand, analyzing labor supply, identifying staffing gaps, and
implementing strategies to ensure that organizations maintain the appropriate number of
employees with the required competencies. In service-oriented industries such as tourism and
transportation, effective workforce planning is essential in ensuring timely service delivery and
efficient workforce utilization.

Complementing the HRP Model is the Resource-Based View (RBV) Theory proposed by
Barney (1991), which states that organizations achieve competitive advantage through the
effective management of valuable organizational resources, including human capital. In
tourism transport operations, employees play a significant role in service quality, operational
performance, and customer responsiveness. Effective manpower planning enhances
operational efficiency by improving staff deployment, service timeliness, and adaptability to
changing customer demand.

Together, the HRP Model and RBV Theory explain how effective manpower planning practices

contribute to improved operational efficiency in Southwest Tours (Boracay), Inc.
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Conceptual Framework

This study is based on the premise that effective manpower planning contributes to
improved operational efficiency in tourism transport organizations. Manpower planning served
as the independent variable and included demand forecasting, supply analysis, gap
identification, action planning, and evaluation.

Operational efficiency served as the dependent variable and was measured in terms
of service timeliness, staff utilization, and responsiveness to customer demand. Employee
classification variables such as length of service, job position, and branch location were treated
as moderating variables that may influence the relationship between manpower planning and
operational efficiency.

The framework illustrates how manpower planning practices affect operational
efficiency within Southwest Tours (Boracay), Inc.

Employee classification variables — such as length of service, job position, and branch
location — are incorporated as moderating variables. These factors may influence how
manpower planning practices are implemented and how they affect operational outcomes, as
differences in experience, role, and work environments can shape employees’ perspectives

and performance.
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Figure 1. A Schematic Diagram showing the relationship between the variables

Significance of the Study

This study provides practical and academic insights into the relationship between
manpower planning and operational efficiency in tourism transport organizations. The findings
may help Southwest Tours (Boracay), Inc. improve workforce planning, staff deployment, and

service delivery across its operations. Human resource practitioners, managers, and
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supervisors may also utilize the results in developing effective staffing strategies that enhance
operational performance and customer responsiveness.

Furthermore, the study contributes to the growing body of literature on strategic
human resource management in the tourism industry. The findings may serve as a reference
for future researchers conducting similar studies on manpower planning and operational
efficiency in service-oriented organizations.

Scope and Limitation of the Study

This study examined the relationship between manpower planning practices and
operational efficiency in Southwest Tours (Boracay), Inc. Specifically, it focused on manpower
planning activities such as demand forecasting, supply analysis, gap identification, action
planning, and evaluation, as well as operational efficiency indicators including service
timeliness, staff utilization, and responsiveness to customer demand.

The respondents of the study consisted of managers, assistant managers, supervisors,
and rank-and-file employees from the company’s branches in Boracay, Caticlan, Kalibo, Roxas,
Iloilo, Bacolod, Cebu, and Bohol. Data were gathered through a researcher-developed survey
questionnaire using a quantitative approach.

The study was limited to internal organizational practices within Southwest Tours
(Boracay), Inc. and did not include comparisons with other tourism transport organizations.
In addition, the study relied on self-reported responses, which may be subject to individual

interpretation and response bias.
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Research Design

This study employed a descriptive-correlational quantitative research design. The
descriptive component was used to assess the extent of manpower planning practices and
operational efficiency in Southwest Tours (Boracay), Inc., particularly in terms of forecasting
demand, supply analysis, gap identification, action planning, and evaluation, as well as service
timeliness, staff utilization, and responsiveness to customer demand.

The correlational component was used to determine the relationship between
manpower planning practices and operational efficiency without manipulating the variables.
In addition, the study examined differences in perceptions when respondents were grouped
according to length of service, job position, and branch location.

This design was appropriate for describing existing conditions and analyzing
relationships among variables within the organizational setting.

Locale of the Study

The study was conducted at Southwest Tours (Boracay), Inc. (STBI), a tourism transport
company in the Visayas region established in 1993. The company provides land and sea
transport services for local and international tourists. Its main office is located in Kalibo, Aklan,
with branches in Boracay, Roxas, Iloilo, Bacolod, Cebu, and Bohol.

Each branch plays a key role in service delivery by handling tourist transportation
operations. The Human Resource Department at the head office oversees manpower planning,

including recruitment, deployment, scheduling, and workforce evaluation.
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Conducting the study across multiple branches allowed for a broader understanding of
manpower planning practices and their impact on operational efficiency in different
operational contexts.

Population and Sampling

The population of the study consisted of approximately 650 employees of Southwest
Tours (Boracay), Inc. as of 2025, including managerial, supervisory, and rank-and-file
personnel.

Stratified random sampling was used to ensure proportional representation of employee
groups across branches. The population was grouped into managerial/supervisory employees
and rank-and-file employees, and respondents were randomly selected within each stratum.

A total of 127 respondents participated in the survey. An additional 20 respondents were
used for pilot testing and were excluded from the final analysis. This ensured balanced
representation of both administrative and operational perspectives.

Data Gathering Instrument

The primary instrument used in this study was a researcher-made structured
questionnaire designed to gather quantitative data on manpower planning practices and
operational efficiency. The instrument utilized a four-point Likert scale ranging from 4
(Strongly Agree) to 1 (Strongly Disagree).

The questionnaire consisted of three parts. The first part collected the respondents

profile, including length of service, job position, and branch assignment.
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The second part measured the extent of manpower planning practices based on five
dimensions: forecasting demand, supply analysis, gap analysis, action planning, and
evaluation. This section contained 25 items adapted from the Human Resource Planning Model
of Mathis and Jackson (2018).

The third part assessed operational efficiency in terms of service timeliness, staff
utilization, and responsiveness to customer demand, consisting of 15 items.

Content Validity

Content validity was established to ensure that the instrument adequately measured
the constructs of manpower planning practices and operational efficiency. The questionnaire
was evaluated by three experts in Human Resource Management, Educational Research, and
Psychology in terms of clarity, relevance, and comprehensiveness.

Each item was rated using a four-point scale. Items with mean ratings of 3.50 and
above were retained, while those below were revised or removed based on expert
recommendations. This process ensured that the instrument was valid and aligned with the
objectives of the study.

Reliability
A pilot test was conducted among respondents with similar characteristics to the actual
participants but excluded from the final survey. Internal consistency was measured using

Cronbach’s Alpha via SPSS version 20.
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The instrument obtained an overall Cronbach’s Alpha of 0.91, indicating excellent
reliability. In addition, a test-retest procedure using Pearson correlation yielded coefficients
ranging from 0.72 to 0.88, confirming the stability of the instrument over time.

Data Gathering Procedure

Permission to conduct the study was obtained from the management of Southwest Tours
(Boracay), Inc. Data were collected using self-administered questionnaires distributed both in
printed and online formats depending on branch accessibility.

Respondents were oriented regarding the purpose of the study and assured of
confidentiality and voluntary participation. Completed questionnaires were checked, encoded,
and analyzed using SPSS version 20 in accordance with the research objectives and
hypotheses.

Ethical Consideration

Ethical standards were strictly observed throughout the study. Participation was
voluntary, and informed consent was secured from all respondents. Anonymity and
confidentiality were ensured by excluding names or identifying information from the
questionnaire.
Data were used solely for academic purposes and stored securely. The study also adhered to
institutional research ethics guidelines, ensuring respect, integrity, and protection of

respondents’ rights.
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Statistical Treatment

Data were analyzed using SPSS version 20. Descriptive statistics such as frequency,
percentage, and weighted mean were used to describe respondent profiles and study
variables.
Inferential statistics included Mann-Whitney U Test and Kruskal-Wallis H Test to determine
differences among groups, and Spearman Rank-Order Correlation to assess the relationship
between manpower planning practices and operational efficiency.

Verbal Interpretation

Extent of Manpower Level of Operational
Mean Range
Planning Practices Efficiency
3.50 - 4.00 Highly Practiced Highly Efficient
2.50 - 3.49 Moderately Practiced Moderately Efficient
1.50 - 2.49 Less Practiced Less Efficient
1.00 - 1.49 Not Practiced Not Efficient

All statistical results were interpreted at a 0.05 level of significance to establish the

presence of statistically meaningful relationships and differences among variables.

RESULTS AND DISCUSSION
I. Extent of Perceived Manpower Planning Practices
Table 1 presents the respondents’ perception of manpower planning practices in
Southwest Tours (Boracay), Inc. The overall result shows that manpower planning practices
were moderately practiced.
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Among the indicators, action planning obtained the highest mean (M = 3.50),
interpreted as highly practiced. This suggests that the organization places strong emphasis on
implementing immediate and practical strategies such as scheduling, task assignment, and
workforce deployment to support daily operations.

In contrast, gap analysis obtained the lowest mean (M = 3.33), interpreted as
moderately practiced. This indicates that systematic identification of workforce gaps between
current capabilities and future needs may be less emphasized or less consistently applied
across the organization.

The results imply that while STBI demonstrates strength in operational
implementation, there is a need to further strengthen analytical components of manpower
planning, particularly in gap analysis, to support more proactive workforce management.
Table 1

Extent of Perceived Manpower Planning Practices

Dimension ;‘:annd Rank Interpretation
Forecasting Demand 3.41 2 Moderately Practiced
Analyzing Supply 3.40 3 Moderately Practiced
Gap Analysis 3.33 5 Moderately Practiced
Action Planning 3.50 1 Highly Practiced
Evaluation 3.39 4 Moderately Practiced

3.50-4.00 Highly Practiced; 2.50-3.49 Moderately Practiced, 1.50-2.49 Less Practiced, 1.00-

1.49 Not Practiced
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A. Extent of Perceived Manpower Planning Practices in terms of Forecasting
Demand

Table 2 presents the respondents’ perception of manpower planning practices in terms
of forecasting demand. The overall grand mean of 3.41 indicates that forecasting demand
practices are moderately practiced, although the result is close to the “highly practiced” range,
suggesting a relatively strong implementation within the organization.

Among the indicators, the consideration of customer volume in determining staffing
needs obtained the highest mean (M = 3.52), interpreted as highly practiced. This reflects the
organization’s responsiveness to fluctuations in service demand, which is essential in
maintaining operational efficiency in a tourism transport setting.

The lowest mean was observed in items related to workforce adjustment and
alignment of staffing plans (M = 3.37), interpreted as moderately practiced, indicating areas
where forecasting practices may still be improved.

Overall, the findings suggest that while STBI demonstrates strong capability in
anticipating workforce demand, further improvement is needed in ensuring more consistent

and adaptive forecasting strategies to support efficient manpower utilization.
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Table 2

Extent of perceived manpower planning practices in terms of forecasting demand

Statement Mean Rank Verbal . SD
Interpretation
Grand Mean 3.41 Moderately Practiced

1. The company accurately
forecasts the number of

employees needed for daily 3.39 3 Moderately Practiced 0.50
operations.

2. Past records and previous

experiences are used when 3.40 2 Moderately Practiced 0.52

planning future staffing needs.

3. The company reviews

customer volume when 3.52 | Highly Practiced 0.50
determining staffing needs

4. The company’s staffing plans

help avoid shortages or excess 3.37 4.5 Moderately Practiced 0.50
employees.

5. Management adjusts

manpower forecasts whenever 3.37 4.5 Moderately Practiced 0.53

demand changes.

B. Extent of Perceived Manpower Planning Practices in terms of Analyzing
Supply

Table 3 presents the respondents’ perception of manpower planning practices in terms
of analyzing workforce supply. The overall grand mean of 3.40 indicates that supply analysis
practices are moderately practiced in Southwest Tours (Boracay), Inc.

The highest mean was observed in the identification of employees capable of taking

on additional responsibilities (M = 3.45), suggesting that the organization effectively utilizes
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workforce flexibility to meet operational demands. This reflects an adaptive approach to
workforce management, which is important in service-oriented operations.

The lowest mean (M = 3.36) was recorded in the evaluation of employee skills in
relation to job requirements, indicating that systematic skills matching may not be consistently
emphasized across all units.

Overall, the findings suggest that while the organization demonstrates strength in
maximizing available human resources, there is a need to further strengthen structured skills

assessment to improve workforce alignment and operational efficiency.

Table 3

Extent of Perceived Manpower Planning Practices in terms of Analyzing Supply

Statement Mean Rank Verbal . SD
Interpretation
Grand Mean 3.40 Moderately Practiced

1. The company regularly
assesses the availability of 3.40 3 Moderately Practiced 0.53
current employees.

2. Employee skills are evaluated

to match job requirements. 3.36 5 Moderately Practiced 0.51

3. Staff capacity is reviewed

. . 3.44 2 Moderately Practiced 0.49
during schedule planning.
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4. The organization identifies
employees who can take on extra 3.45 1 Moderately Practiced 0.50
responsibilities.

5. Workforce strengths and
weaknesses are considered in 3.37 4 Moderately Practiced 0.59
manpower planning.

C Extent of Perceived Manpower Planning Practices in terms of Gap Analysis

Table 4 presents the respondents’ perception of manpower planning practices in terms
of gap analysis. The overall grand mean of 3.33 indicates that gap analysis practices are
moderately practiced in Southwest Tours (Boracay), Inc., suggesting that workforce gap
identification is implemented but not yet fully optimized.

The highest mean (M = 3.43) was observed in the use of staffing review results for
decision-making, indicating that management utilizes existing workforce assessments in
supporting personnel-related decisions. This reflects a degree of responsiveness to identified
staffing conditions.

The lowest mean (M = 3.26) was recorded in the identification of skill gaps affecting
service delivery, suggesting that competency gap analysis may not be consistently emphasized
across all units.

Overall, the findings imply that gap analysis within the organization is more reactive
than proactive. Strengthening systematic identification and assessment of workforce skill gaps

may enhance manpower planning effectiveness and improve operational efficiency.

kkkkkkkkkkkkkhkkhkkkkkkkkkkkhkkhkkkhkkkkkkkkhkkhkkhkkkkkhkkkkkhkkkkkkkkkkkkkhkkkhkkkkkkkkhkkkhkkkhkkkkkkkkhkkkkhkkkhkkkkkkkkk

Editorial Team
Editor-in-Chief: Alvin B. Punongbayan Associate Editor: Andro M. Bautista
Managing Editor: Raymart O. Basco Web Editor: Nikko C. Panotes
Manuscript Editors / Reviewers:
Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez,
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas,
Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza

kkkkkkkkkkkkkhkkkkkhkhkhkkkkkkhkhkhkhkkkkhkhkhkhkkkkkkhkhkkhkkhkhkhkkhkkkkhkhkkhkkkkkhkhkhkkhkkkkhkhkkkkkkhkhkkkkkkhkkkkkkkkkhkhkkkkkkkk



INSTABRIGHT e-GAZETTE
ISSN: 2704-3010

Volume VII, Issue IV

May 2026
Available online at https://www.instabrightgazette.com

kkkkkkkkkkkkkkkkkkkhkkkkkhkhkhkkkkkhkhkkhkkkkhhkkhkkkkkkhkhkkkkkhkhkkkkkkkhkkhkkkkkkkkhkkkkkkkkhkkkkkkhkhkkkkkkkkkhkkkkkkkkkk

Table 4

Extent of Perceived Manpower Planning Practices in terms of Gap Analysis

Statement Mean Rank Verbal . SD
Interpretation

Grand Mean 3.33 Moderately Practiced

1. The company identifies

shortages or surpluses in 3.27 4 Moderately Practiced 0.55

manpower.

2. kil gaps affecting service ... g Moderately Practiced  0.51

delivery are clearly recognized.

3. Management checks whether
the available staff meet the 3.30 3 Moderately Practiced 0.54
required staffing level.

4. Management takes action when  , 5 Moderately Practiced  0.50
manpower gaps are found.

5. Results from staffing reviews
are used when making decisions 3.43 1 Moderately Practiced 0.49
about employees.

D. Extent of Perceived Manpower Planning Practices in terms of Action
Planning
Table 5 presents the respondents’ perception of manpower planning practices in terms

of action planning. The overall grand mean of 3.50 indicates that action planning is highly
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practiced in Southwest Tours (Boracay), Inc., suggesting strong implementation of manpower
strategies to support operational needs.

The highest mean (M = 3.58) was observed in the conduct of training programs to
address skill gaps, indicating that employee development is a priority strategy in enhancing
workforce capability and service quality.

The lowest mean (M = 3.42) was recorded in the alignment of staffing plans with daily
operational demands, suggesting that implementation of staffing strategies may not always
fully match actual operational conditions.

Overall, the findings indicate that while the organization demonstrates strong
capability in planning and developing manpower strategies, further improvement is needed in

aligning and fully operationalizing these plans to ensure more efficient service delivery.

Table 5

Extent of Perceived Manpower Planning Practices in terms of Action Planning

Statement Mean Rank gt . SD
Interpretation

Grand Mean 3.50 Highly Practiced

1. The company creates strategies 357 7 Highly Practiced 0.51

to address manpower shortages.

2. Action plans are implemented to 351 3 Highly Practiced 0.51

improve workforce capability.
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3. Training programs are . .

. 1 Highly P 51
conducted to address skill gaps. 3.58 'ghly Practiced 0-5
4. Management ensures that there
are sufficient tools and support to 3.45 4 Moderately Practiced  0.53
follow staffing plans.

5. Staffing plans match the needs

. . 3.42 5 Moderately Practiced  0.51
of daily operations.

E. Extent of Perceived Manpower Planning Practices in terms of Evaluation

Table 6 presents the respondents’ perception of manpower planning practices in terms
of evaluation. The overall grand mean of 3.39 indicates that evaluation practices are
moderately practiced in Southwest Tours (Boracay), Inc., suggesting that workforce
assessment activities are implemented but not yet fully optimized.

The highest mean (M = 3.44) was observed in the use of performance measures to
evaluate employee performance, indicating that the organization applies a results-based
approach in assessing workforce effectiveness.

The lowest means (M = 3.37) were recorded in areas related to employee feedback
and the use of evaluation results for adjusting manpower plans, suggesting that feedback
integration and continuous improvement practices may not be consistently applied.

Overall, the findings imply that while the organization demonstrates a structured
approach to workforce evaluation, strengthening feedback mechanisms and ensuring that
evaluation results are fully utilized in decision-making may further enhance manpower

planning effectiveness and operational efficiency.

kkkkkkkkkkkkkhkkhkkkkkkkkkkkhkkhkkkhkkkkkkkkhkkhkkhkkkkkhkkkkkhkkkkkkkkkkkkkhkkkhkkkkkkkkhkkkhkkkhkkkkkkkkhkkkkhkkkhkkkkkkkkk

Editorial Team
Editor-in-Chief: Alvin B. Punongbayan Associate Editor: Andro M. Bautista
Managing Editor: Raymart O. Basco Web Editor: Nikko C. Panotes
Manuscript Editors / Reviewers:
Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez,
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas,
Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza

kkkkkkkkkkkkkhkkkkkhkhkhkkkkkkhkhkhkhkkkkhkhkhkhkkkkkkhkhkkhkkhkhkhkkhkkkkhkhkkhkkkkkhkhkhkkhkkkkhkhkkkkkkhkhkkkkkkhkkkkkkkkkhkhkkkkkkkk



INSTABRIGHT e-GAZETTE
ISSN: 2704-3010

Volume VII, Issue IV

May 2026
Available online at https://www.instabrightgazette.com

kkkkkkkkkkkkkkkkkkkhkkkkkhkhkhkkkkkhkhkkhkkkkhhkkhkkkkkkhkhkkkkkhkhkkkkkkkhkkhkkkkkkkkhkkkkkkkkhkkkkkkhkhkkkkkkkkkhkkkkkkkkkk

Table 6

Extent of Perceived Manpower Planning Practices in terms of Evaluation

Statement Mean Rank Verbal Interpretation SD
Grand Mean 3.39 Moderately Practiced

1. The company evaluates the

results of manpower planning 3.38 3 Moderately Practiced 0.53
efforts.

2. Staff feedback is considered

when reviewing manpower 3.37 4 Moderately Practiced 0.54
strategies.

3. Adjustments 2i8 _made _when 337 5 Moderately Practiced 0.51
manpower plans are ineffective.

4. Evaluation findings are used to 3.39 ’ Moderately Practiced 0.55

improve manpower planning.

5. The company uses performance
measures to evaluate how well 3.44 1 Moderately Practiced 0.54
staff are working.

LEVEL OF PERCEIVED OPERATIONAL EFFICIENCY
Table 7 presents the respondents’ perception of the operational efficiency of Southwest
Tours (Boracay), Inc. The overall findings indicate that the organization is moderately efficient,
suggesting that operational activities are generally performed effectively, although certain

areas still require improvement.
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Among the dimensions, responsiveness to customer demand obtained the highest mean
(M = 3.47), followed by timeliness of service (M = 3.45), both interpreted as moderately
efficient. These findings indicate that the organization is relatively effective in responding to
customer needs and delivering services within an acceptable timeframe, which are important
indicators of service quality in tourism transport operations.

In contrast, staff utilization obtained the lowest mean (M = 3.30), suggesting possible
inefficiencies in workload distribution, task assignment, or alignment of employee skills with
job responsibilities.

Overall, the findings imply that while Southwest Tours (Boracay), Inc. demonstrates
strength in customer responsiveness and service delivery, improvements in workforce

utilization may further enhance operational efficiency and organizational performance.

Table 7

Level of Perceived Operational Efficiency

Dimension S Rank Interpretation
Mean

Timeliness of Services 3.45 2 Moderately Efficient

Staff Utilization 3.30 3 Moderately Efficient

Responsiveness to Customer 3.47 1 Moderately Efficient

Demand
3.50-4.00 Highly Efficient; 2.50-3.49 Moderately Efficient; 1.50-2.49 Less Efficient; 1.00-1.49

Not Efficient
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F. Level of Perceived Operational Efficiency in terms of Timeliness of Services

Table 8 presents the respondents’ perception of operational efficiency in terms of
timeliness of services. The overall grand mean of 3.45 indicates that the organization is
moderately efficient in delivering services within the expected timeframe.

The highest mean (M = 3.47) was observed in the timely delivery of services,
suggesting that the organization has established procedures that support efficient service
operations under normal conditions.

The lowest mean (M = 3.16) was recorded in maintaining optimal customer waiting
time, indicating that delays may still occur during peak periods or under operational
constraints.

Overall, the findings suggest that while Southwest Tours (Boracay), Inc. demonstrates
satisfactory efficiency in service timeliness, further improvements in managing customer
waiting time and minimizing delays may enhance operational performance and service quality.
Table 8

Level of Perceived Operational Efficiency in terms of timeliness of services

Statement Mean Rank i . SD
Interpretation
Grand Mean 3.45 Moderately Efficient
1. Servi deli d within th -
erV|ce§ are deflvered within the 3.47 1 Moderately Efficient 0.53
expected time frame.
2. Staff n ickl in -
Staff responds quickly - during 3.38 3 Moderately Efficient 0.50
peak hours.
. Del in tion -
3. . .e ays In  operations  are 3.29 4 Moderately Efficient 0.58
minimized.
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4. Customer waiting time remains

3.16 5 Moderately Efficient 0.58
acceptable.

5. The service process maintains

. o 3.40 2 Moderately Efficient 0.50
consistent timeliness.

G. Level of Perceived Operational Efficiency in terms of Staff Utilization

Table 9 presents the respondents’ perception of operational efficiency in terms of staff
utilization in Southwest Tours (Boracay), Inc. The overall grand mean of 3.30 indicates that
staff utilization is moderately efficient, suggesting that workforce allocation is generally
effective but may still be improved.

The highest mean (M = 3.40) was observed in the assignment of employees to tasks
that support smooth operations, indicating that management demonstrates effectiveness in
deploying personnel according to operational requirements.

The lowest mean (M = 3.18) was recorded in workload balance, suggesting that
employees may occasionally experience overutilization or underutilization in certain
operational situations.

Overall, the findings indicate that while the organization demonstrates reasonable
efficiency in workforce utilization, improving workload distribution and aligning employee

capabilities with assigned tasks may further enhance operational efficiency and organizational

performance.
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Table 9

Level of Perceived Operational Efficiency in terms of Staff Utilization

Statement Mean Rank Yerpal SD
Interpretation
Moderately

Grand Mean 3.30 Efficient

1. Staff assignments match actual 3.31 3 Moderately Efficient 0.54

workload needs.

2._\_Nor_k schedules maximize staff 3.37 2 Moderately Efficient 0.48

utilization.

3.  Employees  aig r neither 3.18 5 Moderately Efficient 0.64

overworked nor underutilized.

4. Employees are assigned to tasks

in a way that makes work run 3.40 1 Moderately Efficient 0.55

smoothly

>- Tasks agggglenly balanced 3.26 4 Moderately Efficient 0.60

among employees.

H. Level of Perceived Operational Efficiency in terms of Responsiveness to
Customer Demand
Table 10 presents the respondents’ perception of operational efficiency in terms of
responsiveness to customer demand in Southwest Tours (Boracay), Inc. The overall grand
mean of 3.47 indicates that responsiveness to customer demand is moderately efficient,
suggesting that the organization is generally capable of addressing customer needs in a timely

and effective manner.
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The highest mean (M = 3.54) was observed in providing immediate assistance to
customers, indicating that the organization prioritizes prompt service and responsiveness to
customer concerns.

The lowest mean (M = 3.42) was recorded in adapting to sudden increases in customer
demand and minimizing service delays, suggesting that operational adjustments during peak
demand periods may still require improvement.

Overall, the findings indicate that while Southwest Tours (Boracay), Inc. demonstrates
satisfactory responsiveness to customer demand, enhancing its ability to manage demand
fluctuations and reduce service delays may further improve operational efficiency and service

quality.

Table 10

Level of Perceived Operational Efficiency in terms of Responsiveness to Customer Demand

Verbal

Statement Mean Rank ! SD
Interpretation
Grand Mean 3.47 Mo_d f:rately
Efficient
1. Staffing levels adjust based on , 4o 2.5 Moderately Efficient  0.54
customer volume.
2. Employees respond promptly to 5 2.5 Moderately Efficient  0.50
customer requests.
3. The company adapts quickly to 4.5 Moderately Efficient  0.49
sudden increases in demand.
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4, Customers receive immediate

assistance when needed. 3.54 1 Highly Efficient 0.50

5. Staff provide service without

3.42 4.5 Moderately Efficient 0.51
unnecessary delays.

DIFFERENCE IN THE EXTENT OF PERCEIVED MANPOWER PLANNING PRACTICES
WHEN RESPONDENTS ARE GROUPED ACCORDING TO LENGTH OF SERVICE, JOB
POSITION, AND BRANCH LOCATION

Table 11 presents the results of the Kruskal-Wallis test examining differences in the
perceived extent of manpower planning practices when respondents are grouped according
to length of service, job position, and branch location.

The findings revealed significant differences in forecasting demand (x2 = 10.87, p =
0.01) and evaluation (x2 = 10.05, p = 0.01) when respondents were grouped according to
length of service. This indicates that employees’ perceptions of these manpower planning
practices vary depending on their tenure in the organization. Employees with longer service
may possess greater exposure to workforce planning activities, influencing their understanding
and perception of these practices.

In terms of job position, a significant difference was found only in evaluation (x2 =
9.71, p = 0.02), suggesting variations in perception between managerial and non-managerial

employees regarding manpower planning evaluation practices.
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No significant differences were found across branch locations, indicating that employees from
different branches generally share similar perceptions regarding the implementation of
manpower planning practices.

Pairwise comparison results further revealed significant differences between
employees with 1-3 years and 4-6 years of service in forecasting demand (W = 4.448, p =
0.009) and evaluation (W = 3.810, p = 0.036). This suggests that employees with moderate
organizational experience demonstrate different levels of awareness and involvement in
manpower planning practices compared to those with shorter tenure.

Overall, the findings imply that employees’ perceptions of manpower planning
practices are influenced more by organizational experience and position than by branch

assignment.

Table 11
Significant Difference in the Extent of Perceived Manpower Planning Practices when

Respondents are grouped according to Length of Service, Job Position, and Branch Location

Forecasting Analyzing Gap Action
Demand Supply Analysis Planning

> p X v X v x* p x*r p

10.87 0.01 3.75 0.29 4.60 0.20 5.68 0.12 10.05 0.01

Evaluation

Job Position 2.17 053 3.63 030 3.72 0.29 7.11 0.06 9.71 0.02
Branch Location 7.27 0.06 2.87 0.41 0.69 0.87 4.79 0.18 5.79 0.12
Significant at p < 0.05
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DIFFERENCE IN THE LEVEL OF PERCEIVED OPERATIONAL EFFICIENCY WHEN
RESPONDENTS ARE GROUPED ACCORDING TO THEIR LENGTH OF SERVICE, JOB
POSITION, AND BRANCH LOCATION

Table 12 presents the Kruskal-Wallis test results examining differences in the perceived
level of operational efficiency when respondents are grouped according to length of service,
job position, and branch location.

The findings revealed a significant difference in staff utilization (x2 = 15.23, p = 0.02)
when respondents were grouped according to length of service. This indicates that employees
with varying organizational tenure perceive differences in how workforce allocation and
utilization are implemented within the organization.

A significant difference was also found in responsiveness to customer demand (x2 =
8.34, p = 0.03) when grouped according to job position, suggesting that employees in
different organizational roles vary in their perception of the organization’s responsiveness to
customer needs.

No significant differences were found across branch locations, indicating that
employees from different branches generally share similar perceptions regarding operational
efficiency.

Pairwise comparison results further revealed significant differences in staff utilization between
employees with less than one year of service and those with seven years and above (W =
4.612, p = 0.006), as well as between employees with 1-3 years of service and those with

seven years and above (W = 4.896, p = 0.003). These findings suggest that employees with
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longer organizational experience perceive staff utilization differently from those with shorter
tenure.
Overall, the results imply that perceptions of operational efficiency are influenced more

by organizational experience and job position than by branch assignment.

Table 12
Significant Difference in the Level of Perceived Operational Efficiency when respondents are

grouped according to their Length of Service, Job Position, and Branch Location

Timeliness of Responsiveness
. Staff Utilization to Customer
Services
Demand
x° 14 x° p x° p
Length of Service 4.02 0.25 15.23 0.02 3.79 0.28
Job Position 3.49 0.32 3.94 0.26 8.34 0.03
Branch Location 3.99 0.26 1.59 0.66 1.25 0.74

RELATIONSHIP BETWEEN THE EXTENT OF PERCEIVED MANPOWER PLANNING
PRACTICES AND THE LEVEL OF PERCEIVED OPERATIONAL EFFICIENCY
Table 13 presents the Spearman rho correlation analysis examining the relationship
between manpower planning practices and operational efficiency in Southwest Tours
(Boracay), Inc.
The results revealed that all dimensions of manpower planning have significant positive

relationships with operational efficiency, as indicated by p-values less than 0.05. This suggests
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that effective manpower planning contributes to improved organizational operations and
service performance.

Among the dimensions, gap analysis demonstrated the strongest relationship with
operational efficiency (p = 0.751), followed by analyzing supply (p = 0.707) and evaluation
(p = 0.655). These findings indicate that effective workforce assessment, alignment, and
evaluation are important factors in enhancing operational efficiency.

Meanwhile, action planning showed a moderate positive relationship (p = 0.592),
suggesting that workforce planning strategies also contribute to operational performance.

Overall, the findings imply that effective manpower planning plays a significant role in
improving operational efficiency in the tourism transport sector.

Table 13
Significant Relationship between the Extent of Manpower Planning Practices and the Level of

Operational Efficiency of STBI as perceived by the Respondents

Spearman rho
. Degree of
gorrelation P Relationshi
Coefficient P
Forecasting Demand 0.612 0.00* Strong
Analyzing Supply 0.707 0.00* Strong
Gap Analysis 0.751 0.00* Strong
Action Planning 0.592 0.00* Moderate
Evaluation 0.655 0.00* Strong
*Significant at p < 0.05
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Summary

This study examined the impact of manpower planning on operational efficiency in
Southwest Tours (Boracay), Inc. (STBI). Specifically, it assessed the extent of manpower
planning practices, the level of operational efficiency, the differences in respondents’
perceptions when grouped according to profile variables, and the relationship between
manpower planning practices and operational efficiency.

A quantitative descriptive-correlational research design was utilized in the study. Data
were gathered through a structured survey questionnaire administered to 127 employees from
various branches and job positions of the organization. The collected data were analyzed using

weighted mean, Kruskal-Wallis test, and Spearman rho correlation.

Findings

1. The findings revealed that manpower planning practices in Southwest Tours (Boracay),
Inc. were generally moderately practiced. Among the dimensions, action planning
obtained the highest mean, while gap analysis recorded the lowest mean. This
indicates that the organization demonstrates consistent implementation of manpower
planning activities, although certain areas still require improvement.

2. The level of operational efficiency was generally perceived as moderately efficient.
Responsiveness to customer demand obtained the highest mean, followed by

timeliness of service, while staff utilization obtained the lowest mean. These findings
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suggest that the organization performs effectively in customer service and service
delivery, although workforce allocation and utilization may still be enhanced.

3. Significant differences in manpower planning practices were found in forecasting
demand and evaluation when respondents were grouped according to length of
service. A significant difference was also observed in evaluation when grouped
according to job position. However, no significant differences were found across
branch locations.

4. Significant differences in operational efficiency were identified in staff utilization when
respondents were grouped according to length of service, and in responsiveness to
customer demand when grouped according to job position. No significant differences
were found across branch locations.

5. The results further revealed that manpower planning practices have significant positive
relationships with operational efficiency. Gap analysis showed the strongest
relationship, followed by analyzing supply and evaluation, while action planning
demonstrated a moderate positive relationship. These findings indicate that effective
manpower planning contributes significantly to improved operational efficiency in the

organization.
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Conclusion

The findings of the study indicate that manpower planning practices in Southwest
Tours (Boracay), Inc. are generally implemented at a moderate level, with action planning
emerging as the most established dimension. This suggests that the organization
demonstrates capability in implementing workforce strategies; however, certain manpower
planning processes still require improvement and optimization.

Similarly, the organization’s operational efficiency was perceived to be moderately
efficient, particularly in terms of responsiveness to customer demand and timeliness of service.
Nevertheless, staff utilization remains an area that requires further enhancement to maximize
workforce productivity and operational performance.

The study further revealed that employees’ perceptions of manpower planning
practices and operational efficiency vary according to length of service and job position,
indicating that organizational experience and role influence employees’ understanding and
evaluation of workforce practices and operational activities. In contrast, the absence of
significant differences across branch locations suggests consistency in the implementation of
organizational policies and operational procedures.

Most importantly, the study confirmed a significant positive relationship between
manpower planning practices and operational efficiency. This implies that effective manpower
planning contributes substantially to improved workforce utilization, service delivery, and

overall organizational performance within the tourism transport sector.
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