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BUILDING BUSINESSES.

UNLOCKING GROWTH. -

Strategic solutions. Practical support.
Real impact. We empower entrepreneurs,
start-ups, and SMEs to scale, succeed,
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@ Informed decisions. Streamlined processes. r\ m’j Access to funding. Hands-on support.
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sustainable growth.
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BUSINESS ADVISORY

We provide strategic guidance and practical solutions that help
businesses make informed decisions, manage risk, and achieve

OUR KEY SERVICES

MARKET ANALYSIS
& FEASIBILITY

We conduct in-depth

market research and

feasibility studies to
help you identify
opportunities and
validate decisions.

STRATEGY &
PLANNING

We help you define
your vision, set
clear objectives,

and build actionable

strategies that drive
long-term success.

DATA-DRIVEN INSIGHTS
We use accurate data

and market intelligence
to inform better decisions.

STRONGER TOGETHER. SMARTER SI
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RISK
MANAGEMENT

DUE DILIGENCE
& EVALUATION

We identify potential
risks and develop
practical mitigation
strategies to protect
your business and
ensure continuity.

We assess business,
financial, and
operational risks
to support confident
investment and
strategic decisions.

PRACTICAL SOLUTIONS
Our recommendations
are realistic, actionable,
and tailored to your
business context.

SUSTAINABLE GROWTH, | @ wwwsbocapitalcoza
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OPERATIONAL
EFFICIENCY

We streamline
processes, optimize
resources, and
improve productivity
to enhance
performance.

HANDS-ON PARTNERSHIP
We work alongside your
team to implement
strategies and achieve
measurable results.

D4 business.sibo@sibocapital.co.za

SALES
OPTIMISATION

We help you refine
sales strategies,
improve performance,
and accelerate
revenue growth.

FOCUS ON GROWTH

Our goal is to help you
unlock opportunities,
manage challenges, and
achieve sustainable growth.

L, +27 62063 9161
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SEED CAPITAL FUNDING

Supporting early-stage
startups and entrepreneurs
with the capital needed
to build, test, and launch
innovative ideas.

STRATEGIC APPROACH
We assess, structure, and

support funding that aligns
with your business goals.
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We provide access to capital and funding solutions that
empower businesses to grow, innovate, and succeed.
Our funding services are designed to support entrepreneurs,
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_ FUNDING &

your needs.

SMEs, and established businesses at every stage of their journey.

OUR KEY SERVICES
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PROJECT FUNDING

Providing financial support
for projects across various
sectors to ensure successful
execution and timely
completion.
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BUSINESS DEAL FUNDING

Flexible funding solutions
to bridge funding gaps and
facilitate strategic business

deals, partnerships, and

acquisitions.

EXPERT GUIDANCE

Our team provides hands-on
support from funding strategy

to execution.

RISK & SUPPORT
Expert guidance to
‘ manage risk and
/ ensure success.

S

VENTURE CAPITAL

Investing in high-potential
businesses with strong
growth prospects to
accelerate scale and
create long-term value.

TRANSPARENT PROCESS
Clear, ethical, and efficient
processes you can trust,
every step of the way.

ACCESS TO CAPITAL .
Connecting you '
to opportunities

P~ that matter.

TAILORED SOLUTIONS
Funding structures
designed around

&

BUSINESS GROWTH
Funding solutions
that drive growth

and expansion.

LONG-TERM PARTNERSHIP
We invest in
relationships, not
just transactions.
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SUSTAINABLE IMPACT
We fund businesses
that create lasting
value and impact. \
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CO-FINANCING SOLUTIONS

Customized co-financing
structures that reduce
risk, enhance funding
capacity, and support

sustainable growth.

FOCUSED ON IMPACT
We fund businesses that
drive economic growth
and create opportunities.

STRONGER TOGETHER. SMA

{ SOLUTIONS. SUSTAINABLE GROWTH.
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We help businesses optimize their supply chain operations \
to improve efficiency, reduce costs, and deliver better value. _ @
Our solutions ensure the right products, in the right place, PROCUREMENT m . DISTRIBUTION

at the right time—every time. &LOGISTICS
ool — DEMAND
- ___PLANNING
- ~+{ OURKEY SERVICES |
[D E] Q@
SUPPLIER PROCUREMENT ‘ INVENTORY DISTRIBUTION DEMAND SUPPLY CHAIN
‘ MANAGEMENT MANAGEMENT MANAGEMENT & LOGISTICS PLANNING OPTIMIZATION
‘ We help you identify, | We streamline We help you optimize We coordinate efficient \.Ne. use data-driven We analyse and improve
evaluate, and manage procurement processes inventory levels to transportation and insights to forecast your end-to-end supply
| reliable suppliers to to secure the best minimize holding costs, distribution to ensure demand accurately chain processes to
\ ensure quality, cost value, reduce costs, reduce stockouts, timely, safe, and b and helz you plan enhance efficiency,
‘ efficiency, and \ and improve and improve cash cost-effective delivery. et(tjer, retucetwaste, reduce risk, and drive
‘ on-time delivery. supplier performance. flow. an mizeZLsJS omeE sustainable growth.
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COST SAVINGS 4 3 IMPROVED EFFICIENCY GREATER RELIABILITY ¥ " SUSTAINABLE GROWTH
Reduce operational fie-s \ Streamlined operations Strong supplier relationships [ | Optimized supply chains

costs through efficient i / that save time, reduce and process visibility _ 4 create a strong foundation
processes and better B delays, and increase ensure consistent quality @7 for long-term business
supplier terms. productivity. and on-time delivery. success.

STRONGER TOGETHER. T ] SUSTNN ABLE GROWTH. @ www.sibocapital.co.za ! DA business.sibo@sibocapital.co.za \ {. +27 62 063 9161
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BUILDING BUSINESSES. STRONGER . TRAINING &
UNLOCKING GROWTH. H U M A N CA P I TA L IEAMS DEVELOPMENT
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We help you attract, develop, and retain the right talent
to drive performance, build capability, and support " v
sustainable business growth. CAPABILITY PERFORMANCE
BUILDING IMPROVEMENT
4 \ : EMPLOYEE
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TALENT TRAINING & TEAM CAPABILITY PERFORMANCE EMPLOYEE LEADERSHIP
ACQUISITION DEVELOPMENT ASSESSMENT MANAGEMENT ENGAGEMENT DEVELOPMENT

We help you identify,
attract, and hire the
right people for the
right roles to support
your business goals.

We deliver practical
training programmes
to build skills, improve
performance, and
prepare your teams
for growth.

We assess your team’s
strengths and identify
skill gaps to create
targeted development
plans that drive results.

We help you implement
effective performance
management systems
that motivate, develop,
and retain top talent.

We design initiatives

that boost engagement,
improve communication,

and create a positive
workplace culture.

We build strong
leaders through
coaching, mentoring,
and leadership
development
programmes.

SUSTAINABLE GROWTH
The right people, with the
right skills, drive long-term
business success.

REDUCED TURNOVER
Engaged employees are
more committed and
stay longer.

STRONGER TEAMS
Build high-performing

IMPROVED PERFORMANCE
Develop the skills and
capabilities needed to drive
productivity and results.

teams aligned with your
business vision.

@ www.sibocapitalcoza | [ business.sibo@sibocapitalcoza | & +2762 063 9161

STRONGER TOGETHER. SMARTER SOLUTIONS. SUSTAINABLE GROWTH.
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We handle essential business functions so you can focus on

what matters most—growing your business.
Our BPO solutions are designed to reduce costs, improve efficiency,
and enhance service quality. |
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CUSTOMER DATA ADMINISTRATIVE HR PAYROLL RECORDS &
SUPPORT MANAGEMENT SUPPORT ADMINISTRATION SUPPORT COMPLIANCE
We provide reliable We manage data entry, We handle day-to-day We support HR We ensure accurate We maintain accurate

customer service
and helpdesk support

data processing,
reporting, and

administrative tasks,
documentation, and

processes including
employee records

and timely payroll
processing and

records and help
ensure compliance

to enhance customer database management office support to keep management, compliance with with relevant
satisfaction and with accuracy and your operations onboarding, and regulatory policies and
loyalty. confidentiality. running smoothly. ‘ compliance. requirements. regulations.
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COST EFFICIENCY
Reduce operational costs

IMPROVED PRODUCTIVITY
Free up your internal
resources to focus on
strategy, growth, and

core operations.

QUALITY & RELIABILITY
Benefit from skilled
professionals, proven
processes, and consistent
service delivery.

SCALABILITY & FLEXIBILITY
Scale your operations

up or down with flexible
solutions tailored to your
business needs.

by outsourcing time-
consuming, non-core
functions.
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@& www.sibocapital.coza | [ business.sibo@sibocapital.co.za | & +27 62 063 9161
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COMPLIANCE
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Our leadership is supported by a network of industry STRATEGY * @3
specialists who contribute expertise in finance, technology, » )
and regulatory compliance as needed. RISK OPERATIONS
MANAGEMENT
EXPERTISE ACROSS OUR CORE SOLUTIONS
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BUSINESS BUSINESS PROCESS HUMAN FUNDING & TECHNOLOGY & SUPPLY CHAIN &
ADVISORY OUTSOURCING CAPITAL INVESTMENTS AUTOMATION BACK-OFFICE
1 Strategy, planning, Customer support, Talent acquisition, Seed capital, project Office automation, Supply chain management,
market analysis, data management, training, development funding, venture capital ERP/CRM systems, administrative support
risk management & HR admin & back-office & team capability & co-financing hosting & technology & process improvement
operational efficiency. solutions. building. solutions. support. solutions.
L

COLLABORATIVE TAILORED PRACTICAL SUSTAINABLE
PARTNERSHIP SOLUTIONS

IMPLEMENTATION IMPACT

Designed around your Clear milestones and
unique goals.

We work as an extension

Driving long-term value
of your team.

measurable outcomes. and growth.

STRONGER TOGETHER. SMARTER SOLUTIONS. SUSTAINABLE GROWTH. | @ www.sibocapital.co.za | business.sibo@sibocapital.co.za | &, +27 62 063 9161
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