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Overview 

The New Path, Inc. is a faith-based nonprofit corporation that strives to love our 

neighbors by meeting basic needs and creating a community that supports stability and 

fosters transformation.  

The services provided by The New Path, Inc. have consistently grown over the last six 

years. In 2018, our organization provided over 43,000 units of service. Perhaps even 

more amazing is the amount of servant hours The New Path, Inc/ received from 

members of the community. Last year, 52,954 hours of services were provided to our 

organization from over 516 servants. These hours equal nearly 26 full-time equivalent 

employees and had a financial impact of $1,235,417. 

The organization completes this work through a number of different ministries; including 

a program that lends out durable medical equipment, provides cars for program 

participants, operates three food pantries, and operates two retail establishments. A 

description of each these programs described in further detail follows. 

Clothing  

How we dress is a direct reflection of who we are. Everyone deserves to shop for 

clothing that makes them feel good about themselves. Anna’s Closet is a retail store in 

Troy that provides high quality gently used clothing items for sale in a pleasant boutique 

atmosphere.  

Groceries 

Dining out and grocery shopping are activities that many people take for granted; but for 

those that cant afford the cost of them, The New Path, Inc. provides alternatives that 

place an emphasis on personal choice and respect for the individual. We have food 

pantries in Tipp City, Trotwood, and Piqua. These food pantries provide groceries for 

clients once a month, as well as provide a connection to other ministries of The New 

Path, Inc. Local United Way agencies help provide support for this activity. 

Home Furnishing 

Furniture is the thing that makes a house a home, but it can be very costly to purchase 

or replace if lost. JJ’s Furniture receives donations of gently used furniture and 

household goods and redistributes them at no cost to families in need through a referral 

partnership with The New Path, Inc. and other local agencies. The second retail store of 

The New Path, Inc. The Gleaning Place in West Milton, also sells high quality second-

hand furniture and household items in a small town boutique atmosphere.  

Personal Transportation 

In a rural area like the Miami Valley, where employment and access to services are 

reliant on personal transportation, a car is a lifeline. For those that cannot afford a car, 

The New Path, Inc. provides a ministry to help provide vehicles. The C.A.R. Ministry 
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accepts donated vehicles, repairs them, and returns them back to families in need. 

Eligible participants provide volunteer hours and attend an automotive maintenance and 

financial literacy class before choosing a car that meets their needs. 

Medical Supplies 

The purpose of the GIVE Medical Ministry is to provide various forms of medical 

assistance to individuals with limited financial resources to improve their physical health 

and independence. The assistance can take form of a loan of durable medical 

equipment, such as walkers and wheelchairs; disposable medical supplies, such as 

diabetes test strips provided on a monthly basis to those who qualify; referrals to local 

free or low cost medical clinics or to low cost prescription services; and other 

specialized services. 

Fort McKinley Homes 

Stable housing is the key to a successful future. New Path works in partnership with 

County Corp, for McKinley Church, Harrison Township, Oberer Development 

Youthbuilds and Montogomery County to support homeowners in the Fort McKinley 

neighborhood. These are provided to low-income families in the fifteen block area of the 

Fort McKinley neighborhood in Harrison Township, and Montgomery County. 

New Path at Fort McKinley  

The New Path, Inc. provides a gathering place where residents of the Fort McKinley 

neighborhood connect. Staff located at this refurbished fire house provide case 

management services for Fort McKinley home owners; a safe, clean environment for 

neighbors to meet; after school tutoring; and space for youth/student programming in 

conjunction with Fort McKinley Church. 

The New Path, Inc. with the assistance of Strategic Leadership Associates, Inc. 

hereinafter known as (SLA) is currently developing its 2025 Strategic Plan for the future. 

The components of this Plan will follow. 
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II. Mission, Vision, and Covenant 

 

 

 

 

 

 

Bringing hope by meeting life’s needs through Christ. 

 

 

 

 

 

 

As radical servants of Christ, we invest in meeting 

needs, transforming lives and restoring community 

through collaboration and wise stewardship.

Mission 

Vision 
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Our supporters, servants and clients are all a very 

important part of the relationship we have deeveloped at 

New Path. In fact, these relationships are foundational to 

the work that has been done in our numerous locations. 

 

As part of our renewed commitment, we have developed a 

covenant agreement with our supporters, servants and our 

clients. It is through this agreement that everyone who 

interacts with our organization and can understand the 

guiding principles that we operate under to help bring 

stability to people and transformation to our communities. 

 

We will: 

 Embody the Spirit of Christ in all we do. 

 Respond with speed to the interests of those 
around us. 

 Provide exceptional service in tangible ways. 

 Create physical, relational, and spiritual zones of 
safety. 

 Work smarter to consistently improve the ministry 
potential. 

 Create ordinary saints to accomplish the mission 
of an extraordinary God. 

Covenant 
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Strategic Goal A – Provide 

clients with greater access to 

services. 

 

Strategic Goal B – Expand our 

resource storage and 

distribution capacity. 

 

Strategic Goal C – Strengthen 

our self-sufficiency. 

 

Strategic Goal D – Expand our 

partner church and nonprofit 

network. 

 

 

Provide clients with greater 

access to services through a 

presence where they have needs. 

Expand our capacity for food, 

furniture, and medical resource 

distribution and storage to better 

serve clients. 

Strengthen our self-sufficiency 

through planned giving, volunteer 

development, and staff leadership. 

Expand our partner church and 

nonprofit network to provide 

places of purposeful presence. 

III. Strategic Goals 

The following goals for The New Path, Inc. constitute the “one-page” 2025 

strategic business plan for growth over the next five years. Each goal will be 

supported by a set of strategic objectives and initiatives and performance 

measures, as well as a two-year action plan which will follow. 
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Strategic Goal A – To provide 

clients with greater access to 

services. 

 

Strategic Goal B – Expand 

resource storage and 

distribution capacity. 

 

 

IV. Strategic Objectives and Initiatives 

 

The following strategic objectives and initiatives represent major priorities to be 

accomplished by The New Path, Inc. over the next five years. These objectives and 

initiatives will be further defined in a two-year action plan, including timetables and 

responsibilities for each of the major priorities outlined below. 

 

 

 

 

1. Expand geographic service locations. 

 

2. Evaluate the potential of a new main center. 

 

3. Develop a system of “pop-up” pantries. 

 

4. Expand hours of operation. 

 

5. Acquire mobile pantries for rural areas. 

 

6. Expand services to seniors in our region. 

 

 

 

 

 

1. Expand our food storage capacity of The New Path, Inc. 

 

2. Secure leased space in prime service areas. 

 

3. Strengthen our basic equipment resources (i.e., forklifts, etc.) 
 
4. Increase our investment in transportation vehicles. 

 

5. Grow and centralize our medical supplies ministry. 
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Strategic Goal C – Strengthen 

our self-sufficiency. 

 

Strategic Goal D – Expand our 

partner church and non-profit 

network. 

 

 

 

 

 

1. Develop a sponsorship program. 

 

2. Develop an endowment and legacy giving program. 

 

3. Increase the involvement of younger cohorts as volunteers of The New Path, Inc. 

 

4. Expand funding, capacity, and policies for utility assistance. 

 

5. Develop a Succession Plan for future leaders of The New Path, Inc. 

 

6. Develop a replacement donor or sponsor for United Way Funding. 

 

 

 

 

 

1. Develop a one on one visitation program with Pastors of the New Path, Inc. 

 

2. Build a network of volunteers from diverse churches. 

 

3. Promote presence of The New Path, Inc. at community and church events. 

 

4. Develop a congregation level assessment of basic needs in their community.  

 

5. Continue our nonprofit collaboration on projects which support community needs. 
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V. Key Performance Indicators 

 

The following performance measures represent the metrics of success to 
evaluate the progress of The New Path, Inc. over the next five years as a result 
of the strategic business plan. These measures represent the recommended 
points of accountability to track plan accomplishments in the annual review 
and update. 

 
1. Prepackaged food box distribution program with pick up and mobile 

options in place by end of 2021. (Goal A) 
 
2. Expanded food distribution area presence with new partnerships. 

(Goal A & D) 
 
3. By 2025, increased storage square footage by 100%. (Goal B) 
 
4. Mobile refrigeration capacity in place by end of 2020. (Goal B) 
 
5. Formal branded legacy and major gift program in place by end of 2020. 

(Goal C) 
 
6. Formal sponsorship program established with local business and 

church partners by end of 2021. (Goal C) 
 
7. Annual increased number of volunteer servants under 40. (goal C and 

D) 
 
8. Annual increased growth of church partners. (Goal D) 
 
9. Annual increased growth of nonprofit partners. (Goal D)
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VI. First Two-Year Strategic Action Plan 

Key Decisions and Actions 
Start      
Date 

Scheduled 
Completion 

Date Responsibility 
Objective(s) 
Supported 

1. Develop the criteria for a 
successful mobile food pantry 
program (mobile express), including 
locations, volunteers, box program, 
storage, etc. 

Underway June 2020  Director of 
Compassion 
Ministries 

A1 

A3 

A4 

A5 

A6 

2. Improve our donor 
acknowledgement program, with 
consistent thank you messages. 

 

 

January 
2020 

December 
2020 

 Executive 
Director 

 Director of 
Compassion 
Ministries  

C2 

3. Study utility assistance data to 
evaluate the need for program 
expansion. 

January 
2020 

December 
2020 

 Director of 
Compassion 
Ministries 

C4 

4. Develop a succession plan for key 
staff. 

 

 

January 
2020 

December 
2021 

 Executive 
Director 

 Program 
Directors 

C5 

5. Start a church visitation program 
of monthly visits to a new church to 
recruit partners and volunteers. 

 

January 
2020 

December 
2021 

 Executive 
Director 

D1 

D2 

D3 

6. Develop a replacement plan for a 
freezer/refrigeration unit each year. 

 

January 
2020 

December 
2025 

 Executive 
Director 

 Director of 
Community 
Ministries 

B1 

7. Purchase a new van every two 
years to modernize our fleet. This 
would include a refrigeration truck. 

January 
2020 

December 
2025 

 Executive 
Director 

 Board of 
Directors 

B4 

8. Survey seniors working with local 
health departments to identify senior 
needs. 

March 
2020 

September 
2020 

 Executive 
Director 

A6 

9. Solicit a donor and develop a 
facility master plan with a local 
realtor, architect, or developer for a 
new main center. 

January 
2021 

December 
2021 

 Executive 
Director 

A2 
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Key Decisions and Actions 
Start      
Date 

Scheduled 
Completion 

Date Responsibility 
Objective(s) 
Supported 

10. Work with the church on future 
plans for storage at Discipleship 
Center. 

 

January 
2021 

December 
2021 

 Executive 
Director 

 Board of 
Directors 

B1 

11. Develop the requirements and 
structure of a legacy and major gifts 
program. 

 

 

January 
2021 

December 
2021 

 Executive 
Director 

 Board of 
Directors 

 Development 
Committee 

C2 

12. Develop joint ventures with 
other nonprofits (i.e., Furniture re-
store with Habitat for Humanity of 
Miami County and Greater Dayton. 

January 
2021 

December 
2021 and 
ongoing  

 Executive 
Director 

D5 



 

14 

VII. Staffing Plan and Volunteer Leadership Structure 
 

 
 
1 = Potential future position. For legacy and major gifts, partnerships, and sponsorships
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Staffing Plan and Volunteer Leadership Structure – Compassion Ministries 
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Staffing Plan and Volunteer Leadership Structure – Community Ministries 
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VIII. Board and Committee Structure 
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IX. Financial Forecast 

 

Baseline 2020 2021 2022 2023 2024 5-Year Total

Income:

Contributions and Support     268,290 290,000    292,900    295,829    310,620    326,151      1,515,500 

Revenue from Non Government Grants       97,610 118,750    175,000    180,000    185,000    190,000      848,750    

Revenue from Programs         3,000 3,000        2,100        2,200        2,300        2,500          12,100      

Revenues from Investments and Assets       12,985 12,550      12,550      12,550      12,550      12,550        62,750      

Revenues from Retail Sales     194,381 212,200    208,000    216,320    224,973    233,972      1,095,465 

Revenues from Pantry Partnership               -   1,000        1,000        1,500        1,500        2,000          7,000        

Revenues from Fundraising       18,118 23,000      10,000      20,000      10,000      20,000        83,000      

-            

-            

-            -            -            -            -              -            

 Total Income 594,384   660,500    701,550    728,399    746,943    787,173      3,624,565 

Expenses:

Salaries and Wages     279,986 328,953    331,167    367,791    374,547    381,438      1,783,896 

Tipp City Program Delivery       69,532 70,900      72,000      75,000      78,000      81,000        376,900    

Fort/Point Program Delivery       12,474 15,250      18,000      20,000      22,000      25,000        100,250    

Furniture Ministry Program Delivery         8,391 8,500        9,000        10,000      11,000      12,000        50,500      

GIVE Mininstry Program Delivery       17,291 21,000      23,000      25,000      28,000      31,000        128,000    

Retail Program Delivery       44,703 47,000      49,000      51,000      53,000      55,000        255,000    

Administration Program Delivery       87,736 83,700      85,000      87,000      90,000      95,000        440,700    

Fundraising Program Delivery         4,670 15,000      4,000        15,000      4,000        15,000        53,000      

Capital Expenditures         2,699 59,000      30,000      30,000      30,000      30,000        179,000    

-            

-            

-            

-            

-            

-            

-            

 Total Expenses 527,482   649,303    621,167    680,791    690,547    725,438      3,367,246 

 Net Income/Loss 66,902     11,197      80,383      47,608      56,396      61,735        257,319    

-            

Annual Cash Balance/Reserves 257,319    
*

 Five-Year Financial Forecast 
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X. Core Capability Assessment 

The New Path, Inc. Staff and Board members met on Thursday, August 15th, 

2019 to develop the Core Capability and SWOT Assessment as part of The New 

Path, Inc. Strategic Plan. Staff and Board members began their discussion with 

an evaluation of key internal and external developments during the past few 

years that have impacted the direction of The New Path, Inc. The following 

items are listed in priority order. 

Key Internal and External Developments in the Last Few Years 

Impacting the Organization’s Direction 

Level of 

Significance 

(H, M, L) 

 Opened 3rd food pantry in Piqua serving three times the 
number of seniors in that community (40-50 families served 
per day.) 

H 

 Increased nonprofit partnerships. H 

 Independent “missionary” outreach into Piqua community. H 

 Strong community connections through our Executive 
Director which keeps us at the table. 

H 

 Recognitions as “Best Place to Work”, 4th Star from Charity 
Navigator, OANO Certification. 

H 

 Increase in social media followers. H 

 First legacy gift for $250K over ten years. H 

 Increase in clients who are older, frail, and disabled. H 

 Expanded funder and foundation relations. M-H 

 Strong relationships with supporting United Way systems. L 

 Dropped 5K run. L 

 Expanded “car donation ministry.” L 

 See fewer families consistently. L 
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The New Path, Inc. Staff and Board members to develop their Core Capability 

and SWOT Assessment as part of their strategic planning update.  Staff and 

Board members identified the following strengths and weaknesses in no 

particular priority order. 

Strengths Weaknesses/Limitations 

 Diversity of locations. 

 Diversity of services and 
ministries. 

 Long history and good reputation 
as problem solvers. 

 Deep knowledge of our clients. 

 Relationship with Ginghamsburg 
Church. 

 Relationships with other 
nonprofits. 

 Strong governmental 
relationships in Montgomery 
County (police, fire, and 
townships.) 

 Rapid response to people in need 
(i.e., disaster relief.) 

 Strong staff and Board. 

 Volunteer Corps and volunteers 
from other churches. 

 Strong communication system. 

 Improving telling “our story.” 

 

 Food storage capacity is limited 
primarily in Piqua. 

 Utilization, content, and appeal of 
organization’s social media and 
website are limited. 

 Location of Tipp City pantry. 

 Limited capacity to receive larger 
quantities of food. 

 Availability of protein foods for 
pantries. 

 Aging of volunteers. 

 Fundraising support and donor 
base. 

 Relationships with other large 
churches. 

 Over reliance on Ginghamsburg 
Church support.  
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As part of the Core Capability and SWOT Analysis, members of The New Path, 

Inc. Staff and Board also evaluated threats or challenges to the future viability 

and effectiveness of The New Path, Inc., as well as emerging opportunities to 

focus the strategic business plan. The following external threats were 

identified and prioritized. 

 

External Threats to Effectiveness or Viability 

Level of Significance 

(H, M, L) 

 Loss of key volunteers or staff. H 

 20-30% potential increase of client needs. H 

 Utility turn off policies becoming more aggressive for 
clients. 

H 

 Continued diminishment of United Way funding. H 

 Financial stability of “Share the Harvest” and the 
Food Bank. 

M 

 Economic downturn. M 

 Declining financial contributions to Ginghamsburg 
Church. 

M-L 

 Tax law changes on donations. M-L 

 Availability of donated food in relation to needs. L 
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Future Opportunities/Recommendations 
Level of 

Significance 

 Build new 20,000 ft. Troy facility (Exit 69 or 70.) H 

 Expand the number of church partners and sponsors. H 

 Increase the involvement of a younger cohort as volunteers. H 

 Develop an endowment and deferred (legacy) giving process. H 

 Expand food pantry hours of operation. H 

 Expansion of food storage capacity. H 

 Expand funding, capacity, and policies for utility assistance. H 

 Redevelop car ministry. H 

 Explore more pop-up pantries and mobile pantries to rural 
areas. 

H 

 Develop educational outreach on self-sufficiency to clients 
(i.e., health and medical issues.) 

H 

 Grow our ministries to seniors (i.e., transportation, 
companionship, etc.) 

M-H 

 Contingency planning for loss of leadership. M 
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The New Path, Inc. staff and Board members were asked to identify the needed 

knowledge, skills, experiences, and assets which are essential for The New Path, 

Inc. to be successful in the future to effectively implement its strategic plan and to 

reach the families and communities it serves.   

Future Required Capabilities (knowledge, skill, experience, and services) 

 Food storage capacity  

 Knowledge of and engagement with other churches. 

 People resources in relational development. 

 New HQ facility. 

 Expanded development efforts. 
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The New Path, Inc. staff and Board members were asked to 

identify how The New Path, Inc. adds value to the individuals, 

families, and communities it serves. The following value 

proposition was identified which may later be useful when 

reviewing the vision and mission of The New Path, Inc. 

Emerging Value Proposition 

 The New Path, Inc. is a place of hope for the 
hungry, empowering neighbors and partners 
to change our communities. 

 

 


