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SEEN EntreComp Coaching Questions: identifying your competence 

For each question, you will be asked to think and reflect your own experiences from across your entire life experience, not just within education, or undertaking assignments.

Advice: you might want to think about some specific examples. Try to remember a time when you have undertaken a challenge or project, whether at school, work, university, or in your personal life (such as hobbies, family/social activities) maybe through your involvement in clubs, societies or sports. It could be formal and educational or something that you did for fun with friends or family, or even something that you planned and organised as a celebration, performance or show. Start by thinking of times when you worked with others, and don’t worry, if you can’t think of an example or haven’t had any experience of this particular competence yet your personal action plan might be to look for opportunities to give it a go! 

	What
EntreComp Competence
	Why
	 “I can..” 1-10 Scale
 (1) Very – not at all (10)
Score yourself within the scale (1-10) asand then discuss your results and reflect on where you might want to focus in the future to develop specific competences.
	Provide an Example: Describe when, your role and your thinking/action.
Reflect on your role, the outcome and what you have learnt that might help you next time.

	Spotting opportunities
Using your imagination and abilities to identify opportunities for creating value
	One approach of successful entrepreneurs is to see to see gaps in the market and turn them into business opportunities
	How often, if ever, do you recognise potential business or project opportunities in everyday life?
	Describe a time where you identified a problem or need, and either flagged this to another, or saw a way to resolve or support. Give details of your role in this situation.

	Creativity
Developing creative and purposeful ideas

	New businesses can thrive through creativity, which can help them stand out or solve customer’s problems or client’s needs in new or unique ways.
	How confident are you in coming up with innovative solutions to problems or new ways of presenting thing?
How often do you engage in activities that require you to think creatively and come up with new ideas?
	Can you describe a situation when you came up with a new idea or solution? 

	Vision
Working towards your vision of the future
	Having a clear vision can help an entrepreneur stay motivated and on track
	How often do you set long-term goals or work towards and imagined future or ambition?
	Can you describe where you want to be in your entrepreneurial or career journey? What is your vision for yourself or your business?


	Valuing ideas
Making the most of ideas and opportunities
	Not every idea is a good one, or sometimes the timing isn’t right or the moment has passed. Knowing how to reflect on ideas as part of your decision making is a key skill.
	How often do you reflect and refine your thinking or review and adapt your approach and ideas?
	Can you give any examples of reflecting and reviewing? (How often are you exploring and considering ideas that are different from your own and letting them shape new approaches to tasks?)

	Ethical and Sustainable decision making 
Assessing the consequences and impact of ideas, opportunities and actions
	Clear ethical stances, or a strong sustainable approach to business can set an entrepreneur apart in business.
	How often to you consciously reflect or review your thinking to check your ethics or whether the approach is the for the environment (people or planet)? 
	Can you give an example of when ethical considerations and sustainable practices became part of the ways you live or work

	
	
	
	

	Self-Awareness & Self-Efficacy 
Believing in yourself and still developing and progressing
	Self-awareness and self-belief can help entrepreneurs deliver on their goals.

	How confident are you in your ability to overcome challenges to achieve your goals?
	Can you provide an example of when you have consciously applied your strengths to a challenge or group tasks, or managed your weaknesses, maybe by working with others, to deliver your plans?


	Motivation and perseverance
Staying focused and not giving up
	Start a business or a new project can require you to stay focused and motivated over a long period of time.
	How likely are you to keep going on a long or difficult/complex project?
	How do you stay motivated and overcome challenges when pursuing your goals?


	Mobilising resources
Gathering and managing the resources you need

	Being resourceful is about knowing how to access money, skills and materials to get the job done.

	How effective are you at identifying and locating the materials and resources you need to get a project completed?
	Can you describe how you identify and utilise resources necessary to complete your projects or work? Outline your approach, whether it is preparation and planning or reviewing and adjusting as you go. 

	Financial and economic literacy
Developing financial and economic “know how”
	Whether it’s a social enterprise, a charity or a business, any founder/CEO or business leader needs to understand where the money goes.
	How comfortable are you with managing a budget?
How confident are you at forecasting financial outcomes, making a financial plan or reading accounts?
	Describe your own experience of finances, either your own or those of a project or group you have been involved in?


	Mobilising others
Inspiring, enthusing or getting others on board
	A great idea needs support or engagement either from customers, clients or staff.

	How good are you at persuading others to work with you, follow your lead or support your ideas?
	Describe a time when you personally lead a group, or persuaded others to work with you, buy something from you, or support your ideas?

	
	
	
	

	Taking the initiative
Go for it

	Taking action is the key to delivering projects and getting things done.

	How organised and effective are you in planning and managing the various aspects of your projects or when you have responsibilities?
	Give an example of a situation where you took the initiative to start a project, pursue an opportunity or to keep things moving?

	Planning and management
Prioritise, organise and follow up
	Juggling multiple tasks is often a part of being an entrepreneur or sole trader. Good planning, and flexibility, keeps things on track.
	How well organised can you be when you have a lot to consider or achieve? 
	Outline a time when you make a plan or schedule to ensure things got done in time (especially if it involved other people).

	Coping with uncertainty, ambiguity, and risk
Making decisions when results can be uncertain 
	The future isn’t predictable so entrepreneurs take calculated risks when deciding on next steps and the way forward
	How comfortable do you feel when taking calculated risks and navigating uncertain and unambiguous situations?

	Describe a time when you tried something new, or went somewhere 

	Working with others
Team up, collaborate and network to make new connections
	People buy from people! Collaboration and teamwork are essential for success as businesses have relationships at the heart of their success.
	Do you have collaborated with others when working on a common goal? 
	Describe a situation when you either: actively do you engaged in building and maintaining professional relationships and networks relevant to your career pursuits? Or worked in a team to deliver a shared goal/activity?

	Learning through experience
Learning by doing
	Entrepreneurs believe that every experience can help refine and improve your approach. They learn from their customers and their responses, as well as what they experience and observe.
	How often do you reflect on past experiences to learn from them, and to improve your future decision making?
	Describe an experience that taught you valuable lessons that you have applied to your life.




Next step
Action Planning: 
Can you write three actions from a review of your profile? Which competence do you want to build more experience of?
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