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1. Purpose of this document 

The purpose of this document is to give relevant and detailed information on how adults 

tasked with responsibility or leadership at Bridge Youth Church should behave around and 

interact with young people and others. It covers safeguarding and expected behaviour. 
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This document does not replace the Safeguarding Policy. It is to be used as a reference 

alongside the existing safeguarding documentation. 

This document should be one that is easily changed, moulded and updated as new scenarios 

for Bridge appear; or as best practice is changed or evolves. It is designed to be a document 

that comfortably draws together theology, policy and practice. 

 

 

2. Checks and training 

The church pastor and the safeguarding officers will ensure that all adults working with 

young people have up-to-date and relevant DBS checks completed. 

The church pastor and the safeguarding leads will provide, or organise, appropriate, regular 

and up-to-date safeguarding training for all adults taking responsibility within the church. 

 

 

3. Fair, gracious and loving treatment of young people 

‘Then people brought little children to Jesus for him to place his hands on them and pray for 

them. But the disciples rebuked them. Jesus said, “Let the little children come to me, and do 

not hinder them, for the kingdom of heaven belongs to such as these.”’ (Matthew 19:13-14a) 

Jesus places significant emphasis in his teaching on the importance of children in the sight 

of God, and this teaching is prevalent across the gospel accounts of Jesus’s life. For this 

reason, we not only recognise children and young people as wonderfully and uniquely 

created by God, but also see that they hold a place of great importance within God’s 

creation. 

It is essential that we recognise the uniqueness and importance of every single young 

person; whether they are quiet or loud, naughty or well behaved, easy or difficult to 

communicate with – their uniqueness is a gift from God. 

The uniqueness of young people means that fair treatment may not mean equal treatment. 

The needs and circumstances of certain young people may require different expectations 

to be placed on them than those placed on other young people. Leaders and those with 

responsibility should communicate with their colleagues about the specific needs and 

character of each young person so that church is a community where all can engage with 

and come to know God. 

On the whole, though, there should be clear expectations on young people regarding 

behaviour and interaction with others in our community; and where this is a challenge 

additional support must be given. 

Leaders and those with responsibility must not be seen to be giving preferential treatment 

to certain young people and should be aware of the appropriate limits of humour directed 

towards young people; they must at all times reflect in their interaction with young people 

the truth that they as a young person are loved by God – this is the number one calling of 

the church, that we be a place that reflects God’s love so that we can lead people to worship 

their heavenly father. 
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4. Relationships & power dynamics 

‘When he had finished washing their feet, he put on his clothes and returned to his place. “Do 

you understand what I have done for you?” he asked them. “You call me ‘Teacher’ and ‘Lord’ 

and rightly so, for that is what I am. Now that I, your Lord and Teacher, have washed your feet, 

you also should wash one another’s feet. I have set you an example that you should do as I have 

done for you.”’ 

In the ministry of Jesus, we see a clear mandate to serve those around him, coupled with 

the authority that he was certain that he had come from God and that he had the authority 

of God. Jesus used a position of immense power to heal the sick, preach to crowds small and 

large and to live in active, loving and sacrificial service to others. The life that Jesus chooses 

to demonstrate has been commended to all Christians by him, and so it is our calling and 

pleasure to serve God in our communities. 

As leaders and responsible adults, we need to live out that life of service amongst the young 

people for whom we are responsible. Whilst engaging in this self-giving service, we also 

need to be aware of how non-churched young people might receive that love and service. 

For some it may be overwhelming, particularly for people who are not used to receiving care 

and attention. It is right to serve these people; but we must do it with an awareness of how 

the relationship might be reflected back to us by the recipient of that love and care. 

We need to be aware that in some circumstances even the ‘servant leader’ model that Jesus 

gave us can create unhealthy power dynamics. As we serve others, we may miss the fact that 

our loving behaviour has given us power over somebody else. For example, sometimes 

young people may choose to make a step of faith because of the loyalty they have to a 

Christian leader, rather than by the work of the Holy Spirit. These situations need to be dealt 

with carefully by the whole team of leaders so that emotional and spiritual maturity can be 

instilled in the young people for whom we are responsible. 

We need to encourage and serve young people, being sure that we are allowing the Holy 

Spirit to work within them as they grow in their relationship with God, as well as other young 

people and adults. 

 

 

5. Mentoring and one-to-one meetings 

‘Train up a child in the way he should go; even when he is old he will not depart from it.’ 

(Proverbs 22:6) 

Mentoring is an essential part of discipling people whether young or old and there is a great 

weight of biblical precedence for new leaders being raised up by spending significant 

amounts of time with people that God had called and was already using to have an impact 

within his creation and his people. 

We must always keep in mind the vulnerability of both young people and adult leaders when 

planning anything that we do. This is particularly important when mentoring as it is a 

relationship which is based around the personal: character, calling, skills, weaknesses etc. 

All these things must be dealt with appropriately and gently for both mentee and mentor. 

One-to-one meetings should always be planned to take place in a public space; where this 

is may be different depending on the young person. For example, some may feel 

comfortable in a coffee shop, whereas for others that may be an uncomfortable space; a 
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walk in the park, a skate park or café might be more appropriate for some young people. 

Make sure you select a place where you can be overseen but not overheard. 

It is important to set the boundaries of confidentiality early on in a mentoring relationship. 

Mentors must be honest and open about the fact that they have responsibility to report any 

safeguarding concerns that might involve the mentee or other young people. Also, it Is good 

to be clear that the mentoring team meet together to discuss issues that arise during their 

sessions. It is also good to agree with a young person what they’d want their mentor to 

mention to the mentee’s parents. 

Make sure that boundaries are clear with a young person and stick to them; whether this is 

about the kinds of subjects that will be spoken about, when a young person is happy for you 

to contact them, or when you’re happy to be contacted by them. 

When making a time and date to meet with a young person make sure that you stick to it 

unless something really urgent means that you unable to meet. Try to arrive in good time 

before the agreed meeting time so that the you are there and waiting for the young person 

when they arrive, rather than them looking around for you. 

Those meeting one-to-one with young people must always communicate their intention 

with a Bridge leader beforehand, a simple SMS or WhatsApp message is sufficient for 

safeguarding accountability. It is also right to communicate with the parent or guardian of 

a young person occasionally, simply to seek permission to continue to meet. 

 

 

6. Visiting young people at home 

‘When Jesus reached the spot, he looked up and said to him, “Zacchaeus, come down 

immediately. I must stay at your house today.” So he came down at once and welcomed him 

gladly.’ (Luke 19:5-6) 

One of the incredible themes in the gospel accounts is Jesus imposing himself upon another 

person’s hospitality! Although leaders and those with responsibility would never want to be 

an imposition upon young people, where it is mutually agreeable, beneficial and safe to do 

so it is a wonderful expression of care to visit young people and their families at home. 

Such visits should take place with agreement from both the young people and their parents 

or carers. Parents and carers must be present in the home during the visit. Where home 

situations are known to be difficult it is appropriate for two responsible adults to make the 

visit. 

Those visiting young people’s homes must always communicate their intention with a 

Bridge leader beforehand, a simple SMS or WhatsApp message is sufficient for safeguarding 

accountability. 

 

 

7. Welcoming young people into leaders and adults’ homes 

‘A few days later, when Jesus again entered Capernaum, the people heard that he had come 

home. They gathered in such large numbers that there was no room left, not even outside the 

door, and he preached the word to them.’ (Mark 2:1-2) 
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Opening up our homes is one of the most generous and hospitable things that we can do to 

outwardly show welcome and love to young people; however, we have to recognise the 

specific risks that opening up our homes can pose. 

Adults at Bridge Youth Church should never invite young people to their homes if they are 

the only person there because it is not safe to meet with young people on a one-to-one basis 

away from a public space. It is preferable that when you host young people in your home 

that you will invite more than one young person along to the meeting and that, if possible, 

you will have adults present who are not related to you; however it is recognised that at 

times it may be the case that you extend young people an invitation to your home as a 

couple. 

Adults inviting young people into their home must always communicate their intention with 

a Bridge leader beforehand, a simple SMS or WhatsApp message is sufficient for 

safeguarding accountability. 

 

 

8. Guidelines regarding inappropriate sexual relationships (adult leaders) 

‘It is God’s will that you should be sanctified: that you should avoid sexual immorality; that each 

of you should learn to control your own body in a way that is holy and honourable, not in 

passionate lust like the pagans, who do not know God; and that in this matter no one should 

wrong or take advantage of a brother or sister. The Lord will punish all those who commit such 

sins, as we told you and warned you before. For God did not call us to be impure, but to live a 

holy life. Therefore, anyone who rejects this instruction does not reject a human being but God, 

the very God who gives you his Holy Spirit.’ (1 Thessalonians 4:3-8) 

It is important that this code of conduct not only covers what is legally and morally right 

concerning relationships between adults and young people and young adults; but also, the 

lifestyles of adults themselves. 

Adults in positions of responsibility at Bridge must be aware of how their own lifestyles may 

affect their ability to take up a position of Christian leadership. Unmarried adults must act 

responsibly and with maturity with regards to relationships, firm in the knowledge that God 

has ordained sexual relations to bring fullness to committed and loving relationships. 

Married adults need to be faithful to the vows that they have made to their spouses, and 

positively speak about marriage, relationships and Christian family living with church 

members. 

If it is asserted that adults in positions of responsibility are engaging in inappropriate sexual 

relationships with other adults, it is the job of the lead pastor to confidentially discuss the 

situation with those involved, making a private record of the conversation. Where there has 

been behaviour that is not in line with what is expected of someone in Christian leadership, 

that person must step back from leadership immediately and be encouraged to pray, study 

scripture and seek forgiveness from God. When it is appropriate, they should be re-

established into this or another church community. 

Note: There are clear legal definitions regarding inappropriate and sexual relationships 

between adults in positions of power and authority and children (those under the age of 18.) 

Anything potentially criminal must be reported immediately to the Lead Pastor, the Police, the 

Church Safeguarding Officers and the Diocesan Safeguarding Officer (usually by the church’s 

safeguarding officers.)  
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9. Residentials, trips away and sleepovers 

‘Jesus said to them, “Come away with me. Let us go alone to a quiet place and rest for a while.”’ 

(Mark 6:31a) 

As a leader Jesus saw the importance of withdrawing himself and his disciples from the 

crowd so that they could be spiritually refreshed and spend time in prayer and fellowship 

together. In that same thread the church for thousands of years has encouraged people to 

undertake pilgrimages and more recently retreats and residentials. It is really important 

that as a church community we withdraw together from everyday life on residentials as 

often as possible – it is in these times that journeys of faith take huge leaps, and friendships 

are made stronger. When we are away together as a church community, it is incredibly 

important that everybody present is kept safe. 

When sleeping in an environment where there are several shared rooms or tents, leaders 

and children must not under any circumstances share a bedroom or tent. Where non-related 

young people are sharing a bedroom or tent, they must all be of the same gender and be 

split up into under 18 and over 18 groups. Young people over 18 are legally regarded as 

adults but must be made aware on residential that the expectations of them whilst with the 

church community is the same as young people under the age of 18. When the sleeping 

arrangement is such that there are one or two large rooms (for example a church sleepover) 

then the room is to be split between genders with adults appropriately grouped together 

alongside young people of the same gender. 

 

 

10. Physical contact and acceptable touch 

“Moved with compassion, Jesus stretched out His hand and touched him.” (Mark 1:41) 

 The following is taken from the Church of England’s safeguarding procedures document 

(2018): 

Sympathetic attention, humour, encouragement and appropriate physical contact are needed 

by children and adults. Some physical contact with children, particularly younger children, is 

wholly appropriate. The following guidelines regarding touching are suggested:  

• Always ask permission.  

• Be mindful of your body position. 

• Keep everything public. A hug in the context of a group is very different from a hug behind  

   closed doors. 

• Touch should be in response to a child’s needs and not related to the worker’s needs. It  

   should be age appropriate, welcome and generally initiated by the child, not the church  

   officer. 

•   Avoid any physical contact that is or could be construed as sexual and/or abusive or offensive.   

• Allow the child to determine the degree of physical contact with others except in  

   exceptional circumstances (e.g. when they need medical attention).  

 In addition: 

• You can allow people you support to give you brief hugs if you feel comfortable with this.  
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• You can allow people you support to hold hands or link arms with you to help with travel  

   and stability. 

• You should discourage people you support from touching your face. You can offer your  

   hand instead. 

• You should discourage people you support from sitting on your lap. You can offer to sit  

   side by side. 

• You should avoid using touch if the person you support is very distressed and is unlikely to  

   tolerate it.  

Ensure that church officers at all levels must take responsibility for monitoring one another in 

the area of physical contact. They should be encouraged to challenge one another if necessary. 

Concerns about possible abuse or inappropriate behaviour should always be reported.  

 

 

11. On the road (cars and driving) 

It is good practice to have two adults who are not related to one another in any vehicle that 

also includes young people. Where possible and practical there should also be more than 

one young person. 

 

 

12. Electronic communication with young people 

Communication with young people via email and messaging is permitted with parental 

consent for the purpose of planning, or for specific group activities. Adults should use text 

messages or WhatsApp and avoid messaging services that delete messages. Messages 

should not be deleted and anything worrying or inappropriate must be shared through the 

appropriate safeguarding channels immediately. 

If a young person uses messaging and contact details of leaders inappropriately or 

disrespectfully then that fact should be shared with other members of the leadership team 

and the parents or carers of the young person. 

 

 

13. Social Media usage as a church and as representatives 

The following is taken from the Church of England’s safeguarding procedures document 

(2018): 

Social media sites enable users to create and share content and keep in touch with other users. 

They include maintaining a profile page on a networking site such as Facebook, Twitter, 

Instagram, Snapchat; writing or commenting on a blog, whether it is your own or the blog of 

another person; taking part in discussions on web forums or message boards. For many, 

especially young people, using social media is an extension of physical face to face 

relationships. It is therefore important that churches also engage with their community and 

worshippers through these platforms. However, this must be done safely to avoid the risk of:   
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• Forming inappropriate relationships. 

• Saying things that you should not, such as offensive, sexual or suggestive comments. 

• Blurring the boundaries between public work/ministry and your private life. 

• Grooming and impersonation. 

• Bullying and harassment. 

Maintain the upmost integrity – honesty, transparency, consistency and accountability are key. 

Treat online communication with children, young people and adults as you would 

communication that is face to face. Always maintain the same level of confidentiality and 

report all concerns via the usual safeguarding channels. 

Save and download to hard copy any inappropriate material received through social 

networking sites or other electronic means and show immediately to the pastor, safeguarding 

officers, and if appropriate, the Diocesan Safeguarding Adviser. Use passwords and log off 

promptly after use to ensure that nobody else can use social media pretending to be you. 

 

 

14. Safe staffing levels 

All activities should be overseen by at least two adult staff or volunteers. There should 

always be a ratio of 1:9 staff to young people (aged 11-17.) 

 

 

15. Record keeping 

Any reported safeguarding concerns will be recorded within the ‘Safeguarding’ area of the 

Bridge secure storage cloud. Records must be written promptly after a concern arises and 

has been reported to through the relevant safeguarding channels. 

 

 

16. Further reference 

For issues and scenarios that are not covered by this document, church officers may refer 

to the Church of England’s document “Parish Safeguarding Handbook: Promoting a Safer 

Church” (2018) which is available online or in the ‘Safeguarding’ area of the Bridge secure 

storage cloud, for guidance and procedures. 


