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Cisco's innovations go far beyond the popular network equipment. When employees add a child to a family, the decision on how much paid time they receive depends on whether they are the primary or supportive parent caregiver, not their gender. And new grandparents get up to three days off to help too. In addition to
expanded coverage of psychologists and counselors, Cisco offers free depression and anxiety screening, meditation and yoga classes at campus centers. Cisco goes out to take care of its employees, says one. Read the Great Place to Work review. Employees and vacancies are only for the U.S. Jobs are not available.
Rank last year6Years on list23HlocationSan Jose, Calif.Employees39,109Job openings (as of February 2020)-Industry Information TechnologyRevenue, 2019 or last year ($M)$51,904Year founded1984Type organizationPublicNumber work sites142Website 2When it opened a new six-thousandth headquarters last year,
a leading provider of cloud-based enterprise applications for financing and HR filled the building with employees-positive spaces like playrooms and groves of indoor trees. The company also offers a four-month paid career accelerator program to attract military veterans to join Workday, and aims to close the opportunity
to split through Opportunity Onramps, a program that offers training, internships and jobs to non-traditional candidates from different walks of life. Read the Great Place to Work review. Employees and vacancies are only for the U.S. Jobs are not available. Rank last year4Years at list6HlocationPleasanton,
Calif.Employees8,846Job openings (as of February 2020)-Industry Information TechnologyRevenue, 2019 or last year ($M)$2,822Year founded2005Type organizationPublicNumber work sites-Website Many companies, days, weeks or even months may pass between sales times or expenses, and the time of the finance
department provides an accurate account of these events for management. As a result, managers, sellers, and manufacturing managers must make important day-to-day decisions without a clear, specific understanding of the status of the business. In fact, employees must act in the dark. Five years ago, we set out to
radically speed up the financial reporting process. At the time, Cisco Systems was a mid-sized company struggling with huge growth opportunities and an ever-changing network market. The lack of reliable and up-to-date financial information is a real obstacle. It took 14 days to close our books, and until then we could
not be sure exactly where our operations stood or whether we were on track to hit our revenue and profit goals. This is unacceptable. Our policy makers need to Than quarterly reports they need daily financial analysis. Decision-makers More than quarterly reports; they need daily financial analysis. Therefore, the
financial group has set itself several aggressive goals: we will create consolidated financial statements in one day, cut financial costs in half and transform the way we support decision makers in the company. We wanted to move from the gatekeeper of information to the catalyst for change in the whole organization.
These kinds of goals have been unprecedented, but I am happy to say that we have exceeded our own expectations. After five years of improving our accounting processes, honing the quality of the data collected and dramatically increasing the rate of their distribution, the financial group has reached a virtual closure.
We can literally close our books within a few hours, producing consolidated financial statements on the first business day after the end of any monthly, quarterly or annual reporting period. More importantly, decision makers who need to meet sales targets, manage costs, and make day-to-day tactical operational
decisions now have access to detailed operating data in real time. More than technology Achieving virtual closure is not just a matter of introducing new technologies. This required a sustained effort throughout the company to restructure our processes and align disparate parts of our business. Each month, we carefully
reviewed the closure process to determine if there was room for improvement. We have set quality standards and metrics for all data collection activities. For example, we have standardized the definition of orders and backlogs, thus avoiding disputes between sales, production and accounting departments about the
status of orders. We consolidated the responsibility of paying and buying accounts - most financial groups shared these tasks, which contributed to productivity gains and mistakes. We have eliminated a practice that has brought little financial benefit to the necessary efforts, such as asset capitalization worth less than
$5,000. Thanks to these steps, we have reduced the number of transactions that our systems and employees had to control. We have also worked closely with all Cisco units to provide employees with real-time access to critical business metrics such as orders, discounts, revenue, product margins and personnel costs.
We have developed Internet applications and other mechanisms to ensure that all operational and financial data is recorded consistently, avoiding the time-consuming task of matching numbers. By 1998, we had globally consistent information available online to Cisco decision makers. Today we update our bookings,
revenues and product margins every minute. These tools and data are invaluable in helping Cisco manage its rapid growth. Managers can constantly analyze performance at all levels of the organization. Regional sales managers can compare their performance with forecasts. Business leaders and hiring managers can
whether their staffing budgets will speed up or slow down recruitment during any week. We also share our financial data with external suppliers; Daily information about the backlog of our products, product margins and chain time brings decisions across the supply chain. Suppliers use this information to order inventory,
adjust production capacity, and predict supply volumes. They can, for example, revise sales forecasts for a particular product and plan their inventory accordingly. Our order tracking reports are particularly valuable for identifying market segments that are growing or slowing down. About two years ago, these reports
highlighted a significant and sudden decline in our Japanese orders long before the rest of the world recognized the impending recession in the country. We acted immediately and worked to speed up our bookings in other regions to make up for the Japanese shortage. At the same time, we have been working to
increase the number of Cisco employees in the Japanese market at a time when our competitors are shrinking. This investment allowed us to meet the growing demand as Japan's economy began to recover. As a result, we have gained 50% market share against our competitors in this country. Real Value Real Value
Concept of real-time accounting is particularly relevant in today's high-speed global market, which has fundamentally changed the way you do business, the conditions for success and the criteria for maintaining competitive advantage. In these circumstances, real-time accounting principles that provide a deep, accurate,
accurate understanding of business performance can greatly help companies create consistency and profit predictability, which will ultimately increase shareholder value. This is certainly true at Cisco, where our new reporting capabilities have helped us achieve 44 consecutive quarters of growth. Real-time accounting is
not a panacea for operational failures in our company or in any company. However, the potential for financial reporting better prepares management for future challenges, from managing growth to resolving regional economic downturns. At Cisco, we've really changed the way we work, improving the analyses we rely on.
Our virtual closure allows us to quickly change direction and reorient our resources, giving us a sustainable competitive advantage. And this determines the true value of accounting in real time. A version of this article was published in the April 2001 issue of Harvard Business Review. Image via NBC/Universal.You've got
a problem, I have tips. This tip is not sugar-coated, in fact, it's sugar-free, and may even be Bitter. Welcome to Tough Love.This week we have a guy who can't get his annoying colleague to stop talking to him about politics during lunch break. You're in trouble, I'm me. This tip is not with sugar coating, in fact, it's sugar-
free, and ... More keep in mind, I'm not a therapist or any other kind of medical specialist- just a guy who's willing to say how it is. I just want to give you the tools you need to enrich your cursed life. If for some reason you don't like my advice, feel free to file a formal complaint here. Now, let's get with it. Hi Patrick, I have
a colleague who just loves to hear himself speak, and for some reason he chose me specifically to be the recipient of his blessings. He keeps coming up to me during lunch breaks, wanting to talk about European politics. I am European and interested in politics, so with anyone else I usually welcome this topic; However,
he's not really interested in my opinion at all, he just seems to want to show how much he knows. I know all these things probably better than he does. But no matter how often I intervened yes, I know he just kept talking to me, getting louder and louder on every interjection, and maintaining a constant string of umma and
aahs to make sure I couldn't say anything even as he was collecting his next words. I don't communicate very well when I'm uncomfortable in a situation, so I just sit there and look blankly at anything when it speaks in my general direction. The problem is, since it says something I actually find interesting, I sometimes
contribute something to the conversation, which obviously keeps it going. I'm sure my other colleagues (with whom I get on very well) have noticed that I'm very uncomfortable when it happens, but since he's usually interested in talking to me specifically, they tend to stay away from the conversation (can't say I blame
them). How do I tell this guy that I don't care about his opinion and that I don't want him to ruin my lunch breaks? Cheers, Going DeafHey Going Deaf: The first thing you need to do is stop reacting to it. At all. I know it's hard because it says something you're actually interested in, but you absolutely can't answer anyway,
even if you have the best retorts ever. If you nod and give random mmm, he'll probably keep talking, but if you actually answer the words, he'll wander around for the rest of the day my friend. You probably know more than this guy, but it doesn't matter to him. He seeks self-affirmation, blowing out his own political
knowledge and garbage opinions. This is what makes it feel whole, so if it mistakes you, there is no way you can interact with it and expect nothing less than this ancient form of verbal torture. But not answering will not fix the problem completely, G-Dizzle. It's just to avoid That bastard. Obviously, your colleagues are not
going to save you, and frankly, I am I dive on the grenade either. So to stop it forever, you need to take action. Here are a few solutions that I recommend: Stop it before it gets started. When you see it approach, keep your hand up as you cross the guard on a hot day and say: I really can't communicate today, I (insert a
plausible excuse here) or, try this alternative that worked for me: I close my eyes, point your finger up, and say: Sorry, I'm trying to focus on something right now. Putting on headphones and acting as you concentrate on a hot new audiobook or meditation on gong sounds can work as well. Set a time limit for conversation,
verbally. When it comes up, immediately look at your watch or phone so he can see it and then say: I can communicate (the person's name), but only for five minutes. What happened? Then listen to it without attracting or interrupting. Stop it in time with a line like: OK, I'm going to get back to that now, or OK, I'm going to
just zone out and enjoy the rest of my lunch for a while. He will most likely stop because you gave him reasonable expectations at the beginning of the conversation. He started talking, knowing you could only have five minutes, and that's what he got. Schedule time out of work to talk about politics. Say: Hey, I'd really like
to talk about all this, but I really don't feel comfortable talking about it at work. Maybe we can have a coffee and discuss it some other time? Then, here's a kicker, don't follow through. Keep putting it on and transferring, being harsh about not discussing it at work. I hope he takes a hint. Leave during the lunch break. For
example, go outside and eat your lunch, grab lunch (and margarita) at a nearby restaurant, sit in the car with the radio and your windows open, all to get away from this guy and keep sanity. Do it enough times and he can finally realize that you don't want to talk to him anymore. Who knows? Maybe he'll latch on to some
other poor juice! Hopefully one of these solutions works for you going deaf. If not, you should wear big boy pants and stand up for your own well-being. Tell him bluntly that you don't care about his opinions and that you don't want him ruining your lunch breaks anymore. I think you can say it better though if you want to.
Something like, Sorry, I don't want to discuss this with you anymore. I would appreciate it if you kept these things to yourself. Or I really need my personal time during my lunch breaks, so I would be very grateful if you would let me do my thing. It's going to be embarrassing, I'm sorry. But what's worse? One
embarrassing, uncomfortable confrontation, or a lifetime of listening to his? Save yourself. Talk is all about back and forth; both sides listen and respond. Meet. more'ckiesBecause I just don't have the time or patience for all of you... Miss Patience asks: Hi Patrick, I'm 21 years old, but I'm afraid of losing my virginity to
anyone. That's what's going on in my relationship. Please let me know. Hey, MP: First, let me say that your virginity is yours. If you don't want to lose it, you shouldn't- ever. These people end the relationship with you because you are not ready not to fit for you. You need someone who understands your feelings and is
willing to wait. Just make sure you tell them that when things start to get serious so they don't feel like you'll hold on to them for other reasons. However, there is a difference between not feeling ready and just being afraid of the process itself. If this is the last, learn about sex and arm yourself with some knowledge. Our
resident sexpert (yes, I went there), Vanessa Marin, covers the topic of losing her virginity as an adult very well. But if you're not ready, MP, you're not ready. Don't rush something just because some jerks are crazy you don't put out. Not all of us lose our virginity at the age of 16 in the back of an old Camry. If you're still a
virgin... More here's it this week, but I still have a lot of blunt, honest bottled advice inside. Tell me, what's bothering you? Is your work washed away? Are you having problems with a friend or colleague? Is your love life going through a rough patch? Do you just feel lost in life as you have no direction? Tell me, and
maybe I can help. I probably won't make you feel all the warmth and fuzzy inside, but sometimes what you need is some tough love. Ask away in the comments below, or email me at the address you see at the bottom of the page (please include ADVICE in the subject line). Or tweet at me with #ToughLove! Until next
time, figure things out for yourself. Yourself. cisco jabber client installation and configuration guide
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