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ABOUT THE SUBIACO
JUSTICE CENTRE, INC.
About Us

Our Future

The Subiaco Justice Centre, Inc (SJC) is a
not-for-profit community legal centre
providing access to legal services to those
in our community that need it the most.
We provide free 30-minute consultations with
lawyers who determine whether the client has
a legal problem, suggest possible options and
provide appropriate referrals. The SJC is
dedicated to social justice through the
provision
of
legal
advice,
community
partnerships and education which in turn,
empowers clients to resolve their legal issues.

The SJC is now governed by a hands-on, proactive group of lawyers and business
professionals that make up the Board. To date,
the SJC has been completely self-funded with
modest resources raised through fundraising
events and sponsorship from the City of
Subiaco and several corporate donors. The
organisation recently hired it’s first employee,
a part-time General Manager to build capacity
for its operations. The SJC is now poised to
expand its offering and deliver a wide range of
legal services to the community, particularly to
those experiencing disadvantage.

In 2019, the SJC’s team of qualified volunteer
lawyers spent over 700 hours assisting 296
clients on a range of Family, General and Elder
Law matters.

Our History
The SJC (formerly the Subiaco Legal Centre)
was established informally in the late 1990's by
Perth Lawyer Nick Murfett and was run by a
team of committed volunteer lawyers in
temporary accommodation provided by the
City of Subiaco.
In 2018, a group of these volunteers were
determined to provide long-term stability and
sustainability for the organisation and a Board
was formed. The organisation became
incorporated providing a strong foundation for
growth and subsequently established articles
of association.

SJC in 2020
The SJC’s volunteer lawyers assisted almost
300 individuals on a range of Family, General
and Elder Law Matters in 2019. These
appointments were held two evenings a week
in premises provided by the City of Subiaco.
Building on this success, we are prioritising the
following key strategic areas in 2020:
Increase the number of client appointments by
50%;
Supporting those impacted by COVID-19;
Developing
Community
Legal
Education
Sessions;
Making full use of our new consulting rooms at
The Third Place and planning to extend our
service offering to daytime appointments;
Working with our local community to develop
strategic alliances and points of referral;
Implementing
an
impact
measurement
framework;
Build community awareness of our free Dividing
Fences app; and
Diversifying our funding and revenue streams.

Subiaco Justice Centre

Page 2

HOW CAN YOU HELP?
There are a range of ways to the support the activities of the SJC to assist
disadvantaged members of our community have access to justice.
We are currently seeking:
Corporate sponsors who would like to expand their profile within the legal
profession;
Practicing and newly retired lawyers looking for rewarding volunteer opportunities;
Community organisations to form referral partnerships; and
Donors who are interested in supporting social justice
If you can assist, please get in touch so we can begin a conversation about how we
can work together.

Working with experienced practitioners has complemented my
legal studies and allowed me to develop my practical skills in
the legal field. The SJC team are generous with their knowledge
and work efficiently at providing a service that ensures
community access to legal advice and representation for
disadvantaged persons. I am proud to be a part of the SJC
team.
- Charlotte Solomon, Law Student Volunteer
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PROBLEMS WE SOLVE

According to the 2019 Law Access Impact
Report, funding for legal services in
Western Australia does not meet demand
and those who cannot secure funded legal
assistance either do not pursue their legal
rights or end up representing themselves.
The Report states that, “Many people who
cannot obtain legal assistance give up on
obtaining access to justice as the process is
too difficult and their disadvantages are too
great.”
The Subiaco Justice Centre is not a state
funded legal centre and its legal services
have been run completely by volunteers
since its inception. Our goal is to help
bridge the gap between disadvantaged
members of the community and access to
justice.

In addition to Family, General and Elder Law
matters, the SJC provides advice and legal
assistance on a range of issues that Legal Aid
does not assist with including:
Building disputes
Contract, debt or tenancy disputes if it relates
to a business you run or own
Conveyancing and property transactions
Defamation
Intellectual property
Legal costs
Neighbour disputes about dividing fences,
dogs, trees or nuisance
Personal injury claims from a motor vehicle
accident
Professional negligence
Prosecutions that are not started by the
police, Director of Public Prosecutions,
or Department of Justice - Corrective Services
(except offences under the Animal Welfare
Act, Dog Act or Public Transport Authority Act)
Residential tenancy
Strata titles
Taxation and prosecutions for unpaid taxes
Drafting wills
Inheritance including probate and letters of
administration
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OUR
VOLUNTEERS
The SJC helps people avoid legal
problems and access fair solutions
at the earliest opportunity. Our
legal volunteers aim to help people
find alternatives to going to court,
resolve problems by themselves
and are committed to providing
people with high quality legal
services.
In 2019, volunteers at the SJC
provided over 700 hours of support
and assistance to our clients. Our
volunteers come from a range of
different backgrounds and bring a
wealth
of
professional
skills,
knowledge and expertise. We have
lawyers that specialise in Family,
Elder and General law.

Our team of volunteers is made up of:
17
experienced
solicitors
who
volunteered at our bi-weekly evening
services on a rotating basis; and
15 hard-working law students that
assisted with note taking, research
and general support.

The SJC is committed to supporting law
students and graduates gain valuable
experience at client meetings supervised
and mentored by practicing lawyers.
We have an excellent retention rate of
volunteers, and many of our lawyers have
been involved since the inception of the
legal service almost ten years ago.
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OUR BOARD
Aaron McDonald, Chairperson
Aaron is the Director of Pragma Lawyers. He sits on
the Courts Committees of the Law Society of Western
Australia. Aaron also is a member of The Piddington
Society - an organisation which promotes access to
justice in the community and collegiality within the
legal profession

Catriona Macleod
Catriona is the Director of Cullen Macleod Lawyers.
Her practice centres on commercial litigation and
dispute resolution, with emphasis on the areas of
construction, property, consumer law and franchising
disputes. She sits on several boards and committees
including the Asia-Pacific Advisory Board for the Centre
for Legal Innovation and the Western Suburbs
Business Association. Catriona has a particular interest
in the intersection between technology and legal
services and the opportunities that offers for access to
justice.

Tom French

Tom specialises in dispute resolution (including
litigation, arbitration, and adjudication) in projects and
construction, resources, and professional practices at
Minter Ellison. He regularly advises contractors,
principals, and engineers on major infrastructure
disputes in respect to the construction of
infrastructure on significant mining and resources
projects in the Asia Pacific region and Africa, and in
respect to the construction of significant commercial
projects in the Perth metropolitan area.

Tom Hennessy
Tom is a finance professional with a broad range of
experience in major Australian based resources
companies including Woodside and Newcrest.
Currently working in the private equity sector. He has
extensive business knowledge and experience. Tom is
also an active community member and Director of The
Mercy Health Foundation.
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OUR BOARD
Erica Thuijs
Erica is a solicitor at Jackson McDonald. She has
experience in conducting a range of personal injury
matters
including
motor
vehicle,
workers'
compensation, industrial accident and criminal injury
compensation claims and has extensive knowledge of
workers'
compensation
legislation,
WorkCover
processes and claims management.

Ben Macpherson
Ben is the Manager of Taxation Services at Pitcher
Partners. He brings a wealth of taxation knowledge
and has experience in structuring investments and
business operations. Ben regularly assists local startup companies with structuring and ongoing tax issues.

Yannis Vrodos
Yannis is a Solicitor at Herbert Smith Freehills, where
he advises on major infrastructure, mining and energy
projects. He is an active contributor to WA’s
community sector, with a particular focus on childrens'
charities and the arts sector. Yannis is also a sessional
tutor at the UWA Law School.
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OUR STAFF
Annie Belcastro, General Manager
Annie was recently appointed as the SCJ’s inaugural staff
member.

She is an experienced General Manager who
has worked for other not-for-profits including
the Western Suburbs Business Association.
Annie has extensive experience in marketing
and
business
planning,
fundraising,
sponsorship management and business
development.
She holds a BA in
Organisational Communication, a PostGraduate Diploma in Public Relations and is
currently in the process of completing the
Graduate Certificate in Social Impact at UWA..

OUR LOCATION
The Subiaco Justice Centre has been invited to use consulting rooms in The Third
Place, a repurposed community centre owned by the Salvation Army in Subiaco.
The Third Place has been completely renovated to include a community café for the
public, event space and consulting rooms for the SJC and Masters Psychology. It is
an ideal location to co-locate in order to facilitate referrals between organisations
and drive positive impact in the community.
The term “Third Places” was coined by sociologist Ray Oldenburg in 1989 and refers
to places where people spend time between home (a first place) and work (a
second place). They are locations where people exchange ideas, relax and build
relationships. For many people, third places are now virtual – often taking place
online on social media and group chats. But for many members of our community,
this can be challenging. The most effective ones are real, physical places where
people can easily connect with each other.
This might be parks, cafes or even a barbershop. For the Subiaco Justice Centre,
The Third Place represents an ideal environment to connect with members of the
community that might benefit from our services.
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Year in Review

OUR IMPACT IN 2019
Our Clients

In 2019 our clients came from over 130 suburbs around the Perth metropolitan area.
This indicates that despite other Community Legal Centres in the northern, eastern
and southern suburbs, access to legal services not being met as clients were willing to
travel up to 90 minutes in some instances to visit the Subiaco Justice Centre.
SJC Clients originated from the following suburbs:
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Year in Review

OUR IMPACT IN 2019
Legal Matters We Addressed

Sources of Referral
Online
17%
Citizens Advice Bureau
33%

Partner Organisations
17%

Word of Mouth
33%
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Year in Review

OUR IMPACT IN 2019
Profile of Our Clients
Age
66+
10.8%

Risk of Homelessness

18-15
4.9%

Yes
14%

Did not answer
18.4%

26-35
23.4%
56-65
13.3%

46-55
19.9%

36-45
24.5%

No
67.5%

Access Factors
Unemployed
22.1%

Receiving disability pension
5.8%

Receiving aged pension
11%
Homeless (or at risk of becoming homeless)
3.5%

None
57%
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Year in Review

OUR IMPACT IN 2019
Profile of Our Clients
Income Bracket
Pension / Centerlink
22.8%

$100,000 +
14%

Did not answer
5.3%

Under $50,000
23.7%

$50,000 - $75,000
23.7%

$75,000 - $100,000
10.5%

Gender

Other / Prefer not to say
1%

Male
45.5%

Female
53.5%
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Moving Forward

IMPACT STRATEGIES
FOR 2020
Moving forward, the SJC has developed key strategies to
support the community and increase our impact and
sustainability.

Supporting those impacted by COVID-19:
We acknowledge that there will be considerable stress
experienced by many as a result of COVID-19 and
providing support to those individuals most affected will be
our priority. We anticipate that the following will be among
the many issues impacted by the outbreak:
Employment issues
Financial distress
Residential tenancy issues
Family law and parenting matters
Domestic violence and restraining orders
Wills and estates

Community Legal Education Sessions
We plan to deliver Community Legal Education programs
and develop fact sheets to ensure that clients get the help
they need or avoid legal problems in the first place.
Deliver legal education session in partnership with local
government and other agencies to expand our reach
Work to prevent people from experiencing legal
problems by educating them about their rights and
responsibilities
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Moving Forward

IMPACT STRATEGIES
FOR 2020
Expanded daytime appointments
With our new permanent consulting rooms at The Third Place, we now have the opportunity
to recruit additional volunteer lawyers via secondment, newly retired lawyers or those on
parental leave to provide daytime appointments.

Working with our local community
We are developing new strategic alliances with stakeholders to extend the reach of our
services. Referral to and from our community partners is a vital part of being responsive to
the community’s legal needs and ensuring that the people who most need our help have
priority access to our services. Additional alliances will help the SJC’s referral process to
ensure clients get the help they need.
Working collaboratively with community partner organisations involves:
Providing community legal education developed in consultation
Working with local community partners so that they are well equipped to refer clients to
our services
The impact we are seeking to achieve through this work is that our community has:
Increased legal knowledge and education to the community
Increased access to services that meet their legal needs
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Moving Forward

IMPACT STRATEGIES
FOR 2020
Upgrade our technology to increase efficiency:
1.Legal APPtitude
In 2019 the SJC partnered with the UWA Law School and students in the Legal APPtitude
unit to develop two new apps to streamline our services. The unit is aimed at increasing
the technical literacy of law students and providing better access to justice for the
community. Many law firms are now seeking to leverage legal technologies to drive
efficiencies in service delivery and legal technology has the potential to allow more
people access to justice through online legal advice or dispute resolution.
Specifically designed legal apps improve efficiencies and save costs for not-for-profits
and provide other services for disadvantaged and vulnerable people.
The students have created two apps for SJC to use:
Means Testing App
This app is incorporated into the SJC booking process and streamlines means testing for
potential clients. This ensures that the most disadvantaged members of the community
are given priority for SJC’s free legal services.
Dividing Fences App
In 2019 the SJC assisted almost 40 clients with neighbour dispute issues, many of which
were in relation to conflict over dividing fences. With the implementation of this app on
our website, many of those clients could assist themselves without requiring an inperson appointment, thereby leaving those time slots available for other individuals
requiring legal advice.

2.Wills Project
The SJC has access to an additional app that will help streamline the creation of wills for
our clients. We plan to roll this out later in 2020 and are considering a sliding scale fee
for this service to assist with our revenue stream.
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Moving Forward

IMPACT STRATEGIES
FOR 2020
Implement a measurement framework
In 2020, the SJC will implement a framework to measure our impact and
feed this into our service delivery.
Our methodology will provide evidence of outcomes and identify areas
we need to adapt and change to increase our impact. We will collect
both qualitative and quantitative data based on a recognised framework
developed by Community Legal Centres Queensland, Inc.
Our work benefits four groups of stakeholders and our impact analysis
will focus on:
Clients - have decreased stress, improved financial wellbeing,
improved personal relationships, increased personal safety, and
decreased social exclusion;
Community organisations can better collaborate and effectively
provide services to clients through referrals to the SJC;
Justice system services - reduced pressure on courts and tribunal
resources;
Volunteers - benefit by making a difference in their community and
further develop the professional skills of law graduates and students.
Expose volunteers to wider social issues in the community.

Diversify our funding and revenue streams
Our expanding service offering and community partnerships will allow us
new and innovative opportunities for funding in order to ensure the
sustainability of the organisation going forward.

CONTACT US

Subiaco Justice Centre, Inc. at
The Third Place
Cnr of Barker Road & Rowland St, SUBIACO WA 6008
(08) 6500 0227
www.subiaco.legal
contact@subiaco.legal
PO Box 357, SUBIACO WA 6904
The Subiaco Justice Centre is grateful for the support
of our community partner the City of Subiaco

