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FEAR OF MISTAKES
Doubting your team's capabilities can be addressed by starting with
lower-level delegation to build trust gradually.

FEAR OF LOSING AUTHORITY
Transitioning from a doer to a leader can sometimes feel demotivating,
but the focus should shift to supporting, developing, and setting direction.

FEAR OF RESISTANCE
Delegating with a focus on upskilling and developing can motivate them to
take on tasks. Communicating your intentions can help team members
understand the reasons behind delegation efforts.
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Alice is a meticulous manager. She prefers to oversee every aspect
of a project to ensure it meets her high standards. However, as
projects become complex, Alice finds herself overwhelmed with the
workload. 

OVERCOMINGOVERCOMINGOVERCOMING
THE THE THE FEAR FEAR FEAR OFOFOF
LETTING GOLETTING GOLETTING GO

Begin this mindset shift by reviewing your calendar and selecting an
upcoming task. Ask yourself the following:

Which tasks offer learning opportunities for team development?
How to break down the task into manageable steps for the team to
attempt?
Determine a timeline for these steps.

As leaders, we understand the importance of delegation. 
Yet, why do we still find it challenging? 

Do you struggle with delegating tasks while maintaining high standards as
your responsibilities grow? You are not alone in facing common
delegation challenges:
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Practice patience in the delegation process! Developing
effective delegation skills is a gradual journey with
valuable outcomes. Remember, the ability to delegate
effectively is essential for progressing as a leader.

References: 
https://www.thoughtfulleader.com/why-leaders-dont-delegate/ 
https://hbr.org/2024/06/learning-to-delegate-as-a-first-time-manager

Catherine Yuen
Regional Manager



The 5-Minute Empowerment Challenge:
Take five minutes to identify one team member and a task they could own. Formulate an
open-ended question to encourage them to think creatively and take initiative. Engage in a
conversation, actively listen to their response, and acknowledge their input. This small act
can be a powerful step towards empowering your team.

Trust and psychological safety. Creating a "circle of
safety" allows team members to share ideas and
concerns without fear of judgment. Open
communication, authenticity, and valuing team
members' well-being are crucial for building this trust.

Autonomy and ownership. Granting autonomy in
decision-making and task execution fosters a sense of
responsibility and pride, driving innovation and
efficiency.

Clear roles and a shared vision. Defining roles ensures
everyone understands their contribution, reducing
confusion and overlap. A shared vision, aligned with
organizational objectives, connects team members to a
larger purpose, fostering engagement and driving them
to achieve ambitious goals.

Continuous development and support. Investing in
training, providing regular feedback, and creating a
learning environment where failure is seen as an
opportunity for growth is essential for empowering
individuals to excel.

Foster open communication and psychological safety:
Encourage open dialogue, regular feedback, and a
culture where everyone feels safe to contribute.

Grant autonomy and encourage ownership: Delegate
tasks with clear objectives but allow team members to
determine their approach.

Provide continuous development and training: Invest in
resources and create a supportive environment for
learning and growth.

Set clear roles, responsibilities, and a shared vision:
Ensure everyone understands their contribution and how
it aligns with the overall goals.

Recognize effort and contributions: Acknowledge
achievements and celebrate milestones to reinforce
positive behaviors.

Lead by example and embrace empathy: Model the
desired behaviors and connect with team members
personally.

Empowerment is crucial for high-performing teams. It integrates trust, autonomy, and responsibility to
enhance innovation and productivity. In the BANI  (Brittle, Anxious, Non-linear, and Incomprehensible)  
world, these qualities are even more critical for navigating uncertainty and achieving success.
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SIX STRATEGIES FORSIX STRATEGIES FOR  
CULTIVATING EMPOWERMENTCULTIVATING EMPOWERMENT

FOUR PILLARS OFFOUR PILLARS OF  
TEAM EMPOWERMENTTEAM EMPOWERMENT
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Leeann L. Dio
Managing Director
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Shift from Authority to Influence
Stop being the final decision-maker; instead, guide teams to evaluate risks and make high-quality decisions themselves.
Use Socratic questioning to encourage them to think critically rather than seeking approval. 

Delegate Ownership, Not Just Tasks
Instead of assigning work, assign problems— let leaders take full accountability for finding solutions.
Encourage cross-functional decision-making to build leadership beyond silos. 

Create a Culture of Psychological Safety
Ensure people feel safe to take calculated risks without fear of failure.
Challenge leaders and be an example to share lessons from failure to normalize growth through setbacks.

Redefine Performance Metrics
Along with measuring individual output, track leadership behaviors too: who is mentoring others, driving initiatives, and leading change?
Reward empowerment over control: leaders who build successors should be recognized.

Model High-Trust Leadership
Transparency is key— share strategic challenges with emerging leaders and involve them in real problem-solving.
Show vulnerability: Acknowledge when you don’t have all the answers, reinforcing that leadership is a journey, not a title.

The Empowerment Multiplier Effect
Stronger decision-making – Empowered leaders act
decisively without constant oversight.
Scalable leadership – A self-sufficient team frees
leaders to focus on strategy, not micromanagement.
Sustainable growth – Future-ready organizations build
internal leadership pipelines instead of hiring
externally.

The Cost of Disempowerment
Bottlenecked decision-making – Too much
reliance on top leadership leads to slow
execution.
Talent drain – High-potential employees leave
when they don’t see growth opportunities.
Innovation paralysis – Risk aversion and fear of
failure kill bold, game-changing ideas.

Reflection: 
Are you building a leadership pipeline or creating dependency? 
The strongest organizations thrive when leaders develop other leaders, not just followers.

HOW GREAT
LEADERS CREATE

MORE LEADERS

Leadership isn’t about how much you
achieve, it’s about how many leaders you
create. A truly empowered workforce doesn’t
rely on a single leader but thrives through
shared ownership, strategic decision-making,
and a culture of trust. Here’s how to multiply
leadership at every level:
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T H E  E M P O W E R M E N T  M U L T I P L I E R :  

How to Develop Leaders at Every Level
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Radhika Dahiya
Associate Consultant
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Professional Benefits of Smart Delegation

If you tackle a task on your own, you get it done
quickly. However, if you take the extra time to
delegate, you’re likely to get twice as much return on
your effort. Once work is delegated, you can focus
on strategic initiatives, professional growth, and
more time for creative and innovative thinking as
well as problem solving.

Managing The Pitfalls of Delegation

To manage the downsides of delegation, a manager
should focus on clearly communicating
expectations, selecting the right person for the task,
providing adequate support to ease the transition
while addressing resistance. Additionally, managers
should address any concerns about workload or
capability, ensuring that delegation empowers
employees by allowing them to take accountability
for their work without feeling overwhelmed; this
includes actively listening to feedback, guiding and
adjusting assignments as needed.

Personal Changes in Perspective

Preventing micromanagement, overcoming
personal resistance to letting go, and mindfully
taking time for self-care and personal wellness, and
most importantly, understanding that delegation
does not mean relinquishing all control, decision
making, or responsibility.

DELEGATING
TO PROTECT
YOUR ENERGY

Reframing Delegation: A Wellness
Tool, Not Just a Productivity Hack

Leaders who delegate effectively experience
improved focus, better work-life balance, and
greater mental clarity. Delegating isn’t just about
offloading tasks for efficiency alone - it’s about
creating space to recharge and ensuring
sustainable performance. By setting boundaries and
saying “no” when necessary, leaders can avoid
burnout and nurture their own well-being.

Burnout often arises from trying to do it all and striving for
perfection, leaving little room to focus on higher-level
strategy or personal wellness. Effective delegation, often
seen as just a productivity tool, can actually be a key
element of self-care, safeguarding your energy and
enhancing your leadership.
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THE POWER OF 

NO
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Sonia Hillary
Consultant
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Key Strategies for Empowering Women
in the Workplace

Mentorship & Coaching: Women
bring immense leadership potential,
yet many juggle multiple
responsibilities that can make career
advancement challenging. Providing
mentorship and leadership coaching
can help them challenge limiting
beliefs and develop confidence in
their abilities.

1.

Workplace Flexibility: A career
should not come at the cost of
personal commitments.
Organizations that support work-life
integration, without compromising
career progression would be able to
retain and develop top female talent.

2.

Inclusive Leadership and Data-
Driven Decisions: Leadership
opportunities should be awarded
based on competency, not gender.
Organizations must embed inclusive
practices that encourage women to
apply, be promoted, and be
evaluated based on their skills,
contributions, and potential.

3.

Conclusion
Empowering women isn’t just about
equality, it is about unlocking potential
and driving business success through
diverse and inclusive leadership.
Organizations that actively support
women in leadership benefit from
diverse perspectives that lead to better,
more well-rounded decisions, spark
innovation and enhance overall
business performance.

To the women out there - be curious
and stay open-minded to new
opportunities and learning. Say “Yes”
more than you say “No” as growth
happens when you step forward,
embrace challenges, and trust your
abilities. Your potential unfolds the
moment you step forward!

International Women’s Day is more than
a celebration, it is a call to action to
recognize, support, and empower
women in leadership. While nearly 25%
of senior management roles are now
held by women, true empowerment is
not just about increasing this number. It
is about creating an environment where
women can lead confidently, contribute
meaningfully, and make career choices
without limitations. Women wear
multiple hats, often balancing
leadership aspirations with personal
responsibilities, particularly as
caregivers. Many bright, high-achieving
women choose to slow their careers,
work part-time, or step away from the
workforce to support their families and
partners. Instead of focusing solely on
numbers, we should prioritize identifying
and nurturing women who are
coachable or ready to step into
leadership roles in the near future.
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The State of Women in Leadership
Today
Despite progress, challenges remain.
Women often face unconscious bias,
societal expectations, and internal
barriers such as imposter syndrome. In
general, men and women perceive
success and failure differently. Men tend
to attribute success to their own abilities,
while women often credit external
factors such as luck or teamwork. 

One of the Real-Life Examples of
Empowered Women Leader
Indra Nooyi, former CEO of PepsiCo,
didn’t just lead a global corporation, she
transformed it. Under her leadership,
PepsiCo’s revenue soared by over 80%, 

Conversely, when facing failure, men are
more likely to blame external
circumstances, whereas women may
internalize self-doubt. This self-
perception gap can hold women from
pursuing leadership opportunities, even
when they are highly capable. To truly
empower women, we must address
these barriers through structured
support, confidence-building initiatives,
and inclusive leadership practices.

driven by her groundbreaking
Performance with Purpose initiative,
which championed sustainability,
healthier products, and workplace
diversity. But Nooyi’s impact extended
beyond business. She actively mentored
and uplifted women, ensuring future
leaders had the opportunity to rise. Her
journey is proof that leadership isn’t just
about business results, it is about
staying true to your values and lifting
others along the way. She once said,
“Leadership is hard to define, and good
leadership even harder. But if you can
get people to follow you to the ends of
the earth, you are a great leader.” Her
story is a depiction of resilience,
continuous learning, and the courage to
break barriers.

Aveline Teh
Managing Director
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