
 

 

YOUTH FARMER USES FACTS AND KNOWLEDGE TO OVERCOME MYTHS AND 

SUPERSTITION TO SUCCEED IN DAIRY FARMING 

Mr. Ramu Dhivakaran is a young farmer raising dairy cows in Hatton, located in the central 

hills of Sri Lanka. At 4,170 feet above sea level, Hatton is famous for growing the world-

renowned Ceylon tea. The cooler climate at this elevation is also ideal for dairy cows and is 

considered the best weather for animal comfort, contributing to the highest milk yields per 

cow in Sri Lanka. However, the hilly terrain is not conducive for dairy farming in general as 

there is limited flat land that has sufficient space for proper cattle sheds and fodder 

cultivation. 

Perhaps the biggest challenge to realizing the full potential in milk yields in the hill country is 

the cultural misconceptions that are prevalent in the region. For example, it is common 

practice to cover the cattle sheds with polythene or fabric to ‘ward off evil’. This increases the 

temperature in the shed and limits the circulation of fresh air through the shed, conditions 

which are counterproductive to increasing milk production.  

Another common misguided practice is mixing concentrate feed into hot water. This practice 

works against best practices in dairy management in multiple ways. First, fresh, clean water 

must always be provided to dairy cows without mixing any other edible content in it. Adding 

water to concentrate feed reduces digestibility and absorption of nutrients in the cow’s 

rumen. Second, giving hot or warm water to a dairy cow unnecessarily brings up the animal’s 

body heat.   

Mr. Dhivakaran is seen above removing the material covering his cattle shed 

After removing the covers, he said “before I found it difficult to be inside the shed because it was too warm. Now 

I understand how uncomfortable it has been for the animals.”  
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In September 2019, Mr. Vijayakumar Satheeskanth, Regional Field Officer of the United 

States Department of Agriculture (USDA) funded Market-Oriented Dairy (MOD) Project, 

invited Mr. Dhivakaran to attend the ‘MOD Dairy Entrepreneur Development Program’. Mr. 

Dhivakaran, having had very little exposure to dairy extension services in the past, welcomed 

the opportunity. For a keen, innovative young man, the MOD training program was an eye 

opener. After learning that the colder countries around the world have higher producing dairy 

cows, he realized that he is in the best possible environment in Sri Lanka for dairy farming. 

He learned that how well the cow produces milk is directly related to the performance of 

microbes within the cow’s rumen and how effectively they digest feed. He also learned that 

consuming hot water increases the temperature in the cow’s rumen, reducing microbial 

performance and that these microbes are better able to digest the feed when the fodder is 

chopped into smaller pieces and all of their feed is mixed together.  

With these revelations, he began implementing the best practices at his farm, starting with 

the easily actionable practices. Immediately he started giving his cows fresh, clean, cool 

water throughout the day. He removed the fabric covering wrapped around the cattle shed to 

allow fresh cool air to circulate through the shed. He prepared the feed for the animals as a 

Total Mix Ration (TMR) by combining the concentrate feed, minerals, and fresh fodder 

Determined not to be held back by myths and misconceptions, Mr. Dhivakaran implements dairy 
farming best practices taught by MOD: 

Installing a plastic mechanism for animals to get water on demand, using the terraced land to cultivate fodder, 
storing silage in barrels, building a pond to grow azolla, and purchasing a chopping machine to cut fodder 
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chopped to one to two-inch sized pieces together without adding any water to the mixture. 

To his amazement, his milk yield increased from 32 to 47 liters, reflecting a 47 percent 

increase per day! 

Mr. Dhivakaran also started implementing several other best practices, primarily focusing on 

improving the availability of nutritious feed throughout the year. With the assistance of Mr. 

Satheeskanth and MOD’s Regional Technical Specialist Mr. Kapila Wickramasinghe, he 

learned to calculate the fodder requirement for his herd and planted better-quality forage 

crops such as CO3 and Sorghum on his one-and-a-half-acre plot using the recommended 

paddocking method. To be able to add more protein content to his cows’ feed, he planted 

Gliricidia around the property and built an azolla pond, which are both plants that are low in 

cost and high in protein content and can be added to the feed mix. To ensure there is feed 

during lean times, he has also started storing silage in barrels.  

For Mr. Dhivakaran this is just a start. Keen as ever, he is regularly in touch with the MOD 

team and voluntarily participates in other training programs. He shares his achievements 

with other dairy farmers at the sessions he attends to help them understand that sticking 

with old practices and superstitions is only holding them back from becoming successful dairy 

farmers. Mr. Dhivakaran tells his fellow dairymen, “before I made these changes, after 

milking the animals every morning, I spent hours going around the town to cut the roadside 

grasses, sometimes I even had to hire a vehicle for transport. Now, because I have grown 

the grass according to my needs in each paddock, all my farm work is completed within two 

hours. That leaves more time for me to tend to family needs, children’s schooling and even 

come to these trainings to share my experience and gain more knowledge.” He adds proudly, 

“I regularly supply milk to three neighbors and after I started feeding my cows with the TMR 

method, they were inquiring if I had done anything because the milk was tasting different, 

tastier and richer. I tell them that it is because I am now feeding my cows better, more 

nutritious feed in a way that their bodies can absorb and produce better quality milk.” 

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 


