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As Salesforce® Consulting Partner we enable organisational readiness. How? Activate workforce with transformation controls & accelerators.
What? Get a taylored #pulsCHECK powered by Prosci® and utilize Salesforce® as 'platform for change'.

RES EARCH FACTS Transformation = Risk:

Get your Dashboard now!

Most Change Initiatives fail because Go-Live is pushed before workforce reaches ABILITY,

a pre-requisite to adoption.

Business
outcomes

If people don’t change how they do their job, then it doesn’t matter what specific changes are
implemented.

Many companies are experiencing "change saturation", so a structured approach with pragmatic tools
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is needed. Technology Organization
delivery enablement

Smart Transformation

CUSTOMER PAIN POINTS ALLYALLEZ OFFERING #pulsCHECK ECOSYSTEM PARTNERS

* Are you experiencing workforce resistance due * BRONZE: Painpoint Workforce Readiness Baseline. We offer a robust
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to legacy infrastructure & processes? process for organisational readiness diagnostics and identify . Nexum.eu PRACTITIONER
* |s change spreading through the customer's transformation accelerators. Format: Audit. . Prosci c‘om
organization at an uneven pace? * SILVER: Painpoint Workforce. Activation Sprint. We offer degp-dive « Lambdamodel.com S
« Does slow reporting 'on-the-people-side' result packages for vyorkforce re-alignment. Format: Coachingservices. « Salesforce.com PARTNER
in high risks? * GOLD: Painpoint Workforce Enablement Roadmap. We enable the

customer organization to institutionalize change competencies
building a powerful change platform. Format: Mandate.
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