
Tripartite guidelines on grievance handling

 

Continue

https://cctraff.ru/strik?keyword=tripartite+guidelines+on+grievance+handling


SNEF Advisory on Grievance Handling SNEF has issued this recommendation to urge employers to review their complaints procedures to ensure that they remain practical and relevant to their employees in light of changing workforce profiles and emerging workplace problems. Click here to download SNEF's employee
complaints guidelines. The Trilateral Alliance for Fair and Progressive Employment Practices has produced a Complaints Handbook that offers practical advice and employers go through the entire complaints process. Click here to download the Complaints Guide. Whether complaints are raised in the office or remotely,
the process should provide staff with a safe channel without fear of negative consequences, say experts from the Trilateral Alliance for Fair and Progressive Employment Practices (TAFEP). Employers were required to respond to unique problems associated with COVID-19. This includes managing workplace complaints
remotely. While your current complaints policy provides a clear procedure to adhere to, this creates potential labor problems based from the organization's premises. Whether complaints are raised in the office or remotely, it is essential to ensure a fair and consistent process. This process should provide staff with a safe
channel to deal with their complaints without fear of adverse consequences and help resolve their complaints. It is also important to bear in mind that fairness standards based on the Trilateral Guidelines on Fair Employment Practice continue to apply, for example, to properly investigate complaints and to involve trade
unions in the process of establishing trade union companies. Employers will have to consider whether a full and fair investigation can continue while staff are working remotely before proceeding with complaints procedures. For example, if receiving important records creates difficulties because of job closures, it may be
fairer to postpone the results of the process until they return to the office. If a decision is made to suspend or delay the process, employers must assure the injured employee that their complaint will be considered at the appropriate stage. Alternative measures should also be taken if necessary to prevent the deterioration
of relations in the area of working together. In the event that it is reasonable and practically possible to continue the process remotely, employers should consider the following: the well-being of employees undergoing a grievance procedure can be stressful in normal circumstances, and even more so during the COVID
period due to the additional like a heavy workload. Employers should take additional consideration of the health and well-being of employees when deciding whether to act at this time. Choosing a Platform for Investigative Encounters Using Use to preserve confidentiality and ensure that all relevant parties have access to
it. Ideally, employers should use the video conferencing platform to learn body language and ensure that only the parties involved. Flexibility in timing Be prepared to extend any deadlines set in your policy, such as response time or time, with a certain time to complete due to lack of staff and technical problems. Make
sure that all parties understand the impact of remote work on the complaints process and update them. While work remotely requires organizations to review their policies, it is still important that the fairness of the process is not compromised regardless of working conditions. Employers should continue to provide a safe
environment for your employees to raise their concerns, and have an available channel to explain their decisions to avoid further controversy and negative feelings. TAFEP provides information and resources to help employers and hr professionals stay up to date with best practices in HUMAN resources. Visit tafep.sg to
learn more. Photo / 123RF Learn how you can put in place the practice specified by the Trilateral Standard for the handling of complaints. Website Navigation Basic Content
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