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The Background: Methodology

u In 2019, the AAA was selected by The Dayton Foundation to host a Del Mar 
Encore Fellowship

u Commissioned a study of personal care aide shortages and demographics in 
region

u Area Agency on Aging, PSA2 (AAA) services a 9 county region, focus on 3 
counties due to serving more than 6000 older adults

u Stakeholder surveys

u AAA leadership, provider relations staff and case management staff

u Partner Area Agencies on Aging

u Private home care agency providers

u Ohio Department of Aging certified Agency provider owners, schedulers and 
personal care aides

u Individuals receiving services
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The Background:  Older Adults 
Demographics

Scripps Gerontology Center, Miami University, Oxford, OH. www.ohio-population.org
Administration for Community Living. May 2018. “2017 Profile of Older Americans.”  
https://acl.gov/sites/default/files/Aging%20and%20Disability%20in%20America/2017OlderAmericansProfile.pdf

http://www.ohio-population.org/
https://acl.gov/sites/default/files/Aging%20and%20Disability%20in%20America/2017OlderAmericansProfile.pdf


The Background:  Economics of Personal 
Care Aides



The Problem: Provider Agency Perspective



The Problem: Personal Care Aide Perspective



The Problem: Older Adult Perspective
u More than 50 older adults attended 5 focus 

groups held at a variety of St. Mary’s 
Development Corporation residential 
communities.

u Most of the older adults interviewed saw 
their aides as a 7-10 (10 the highest) in how 
critical their aide was to their health and 
well being and rated the aide’s performance 
as very high.

u Complaints included being approached to 
account for time worked which was 
unsatisfactory to the older adult and 
differences in expectation of work to be 
completed.

u Some participants were concerned to voice 
concerns or issues with their aide for fear 
they would not find a replacement.

u Communicates well (listens/talks/asks questions) 

u Is courteous, trustworthy, timely, reliable

u Works for a company that is professional, 
responsive, and accountable

u Has a positive attitude, enters the consumer 
residence ready to work, relays confidence and 
capability

u Has good hygiene, is vaccinated

u Meets the consumer before the first visit; task list 
is agreed upon

u Knows basic cooking skills, cleaning skills, laundry 
skills 

u Is an active member of the older adult’s 
healthcare team 

u Able to work with consumers with disabilities 
(limited vision, hearing, mobility, etc.)

u Knows first aid

u Is compassionate and flexible when the 
consumer’s status and care needs change 

u Unimportant is any race or ethnicity 
match/difference between the consumer and aide 



What we found

u The older population is growing but without data on the current direct care 
workforce shortages there is nothing to determine the workforce needed to 
meet the growing needs of the older population.

u Agency providers want to provide quality care but are struggling to do so due 
to low reimbursement rates and inability to staff referrals.

u The number and quality of aides are determining the number of consumers 
who can be served and the level of service offered.

u Aides receive low wages and typically no benefits, ie. Training, mileage 
reimbursement, health care, paid leave.

u Personal care aides find value and job satisfaction in their role.

u Older adults compromise quality service in an effort not to loose service at 
all.
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The HCBS PCA Workforce Shortage is spiraling downward

A shortage spiraling into a crisis. Personal Care Aides were laid
off, some quit due to childcare issues, some got sick, others 
chose to leave workforce for other reasons.

Impact:  COVID-19 pandemic



Impact: Services
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Enrolled Consumers Without 
Services

u Eligible older adults are waiting 
months, sometimes even years, for 
personal care services

u Eligible older adults are choosing to 
go without care at all

u Older adults cannot leave the 
hospital or nursing homes without 
additional supports

u Family and informal supports under 
increased stress

u Home environments are declining

u Increase admission to nursing homes 
and costlier care options

*AAA serves more than 6500 consumers daily
**Totals do not include those who are choosing decreased services or not to enroll at all

It is estimated there are more than 
4000 older adults in Ohio who are not 
receiving the HCBS they are eligible



Recommendations & Strategies: Short Term

u Increase reimbursement rates/worker wages to a livable wage

u Pay for incentives and training

u #OHIOSTRONGPCA Training

u Add Area Agency on Aging Provider Engagement Coach

u Create Streamlined Housekeeping Service

u Engage family members as providers and expand consumer directed services

u Montgomery County PDC Initiative

u Streamline certification for family members

u Deem providers in different programs

u Improve access to work supports & engage local community partners



Recommendations & Strategies: Long Term

u Create a Statewide Taskforce

u Ask workers-hold forums/focus groups

u State of Ohio Direct Care Workforce Expansion Working Group

u Create and maintain Statewide data systems

u Increase reimbursement rates/worker wages

u Create a Statewide media campaign

u Pay for training/travel/time between visits

u Streamline self-direction

u Streamline provider certification and training

u Expand caregiver support services



Please visit www.info4seniors.org to view the full copy of, An 
Assessment of the Personal Care Workforce Shortage in the Ohio 
Area Agency on Aging PSA 2 Program Area and Recommendations 
to Address, by Katherine A. Stevens, PHD

http://www.info4seniors.org/

