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Ready	
  for	
  achieving	
  Total	
  Quality?	
  
Ready	
  for	
  striving	
  for	
  Excellence?	
  

Ready	
  for	
  innovating	
  in	
  Management?	
  
	
  

«	
  I’m	
  convinced	
  that	
  companies	
  have	
  achieved	
  the	
  highest	
  quality	
  level	
  and	
  are	
  able	
  to	
  
maintain	
  it,	
  when	
  their	
  employees	
  come	
  to	
  work	
  with	
  a	
  bright	
  smile.	
  »	
  
This	
  smile	
  is	
  the	
  engine	
  for	
  excellence,	
  and	
  excellence	
  drives	
  us	
  to	
  smile.	
  

	
  
Because	
  we	
  owe	
  it	
  to	
  our	
  employees	
  and	
  managers:	
  

	
  
People	
  are	
  the	
  most	
  precious	
  we	
  have	
  in	
  our	
  companies.	
  Leaders	
  and	
  managers,	
  we	
  are	
  

fully	
  aware	
  and	
  fully	
  convinced	
  about.	
  But	
  do	
  we	
  act	
  coherently	
  to	
  these	
  beliefs?	
  
	
  
The	
  manager,	
  the	
  one	
  who	
  has	
  two	
  jobs:	
  technician,	
  scientist,	
  economist,	
  …	
  and	
  this	
  very	
  
special	
  job	
  to	
  manage	
  people!	
  
	
  
Who	
  is	
  he,	
  this	
  Manager?	
  	
  

The	
  one	
  who	
  knows?	
  The	
  one	
  who	
  motivates?	
  The	
  one	
  who	
  controls?	
  The	
  one	
  
who	
  imposes	
  “HOW”?	
  The	
  one	
  who	
  induces?	
  The	
  one	
  who	
  proposes	
  “WHY”?	
  The	
  
one	
  who	
  is	
  able	
  to	
  let	
  go	
  and	
  do?	
  The	
  one	
  who	
  allows	
  for?	
  The	
  one,	
  who	
  is	
  right?	
  
The	
  one	
  who	
  identifies	
  talents?	
  The	
  one	
  who…	
  ?	
  	
  

	
  
Did	
  you	
  say	
  collective	
  intelligence?	
  

Who	
  is	
  right?	
  And	
  what	
  if	
  nobody	
  is	
  right?	
  What	
  if	
  there	
  isn’t	
  THE	
  answer?	
  And	
  
what	
  if	
  we	
  would	
  be	
  able	
  to	
  disclose	
  the	
  richness	
  of	
  diversities?	
  	
  

	
  
Interested	
  in	
  discovering	
  a	
  management-­‐training	
  program,	
  which	
  may	
  answer	
  these	
  
questions?	
  Eager	
  to	
  undergo	
  a	
  different	
  kind	
  of	
  training?	
  Eager	
  to	
  go	
  back	
  to	
  school,	
  
where	
  there	
  isn’t	
  any	
  omniscient	
  professor	
  who	
  is	
  always	
  right?	
  	
  
	
  
Yes?	
  	
  
	
  
Then	
  just	
  contact	
  us	
  and	
  join	
  a	
  half-­‐day	
  experience	
  with	
  SIMPLICITY	
  	
  
Jos.schaefers@gmail.com	
  
	
   	
  


