
Help us build 
North Camden Zone

On this basis, we want to extend an invitation to you to become part of this 

movement, and to help us collectively define, develop, and strengthen the 

institutional infrastructure that underpins our local ‘system’ for children in 

North Camden. Although discussions of systems change can at times feel 

difficult to pin down, in practice this means:

 ⬣ Through Open Enquiry we will help to surface an understanding of the 

system and who is part of it, how they relate to each other and what this 

means for children and young people. We will create spaces for discussion 

and action by citizens, professionals, and new partnerships who have not 

collaborated before. This process will inform the focus, understanding, and 

future activity of the movement.

 ⬣ Through Building System Capacity we will explore the nuts and bolts 

of what drives the behaviour of a system and how we develop a fit-

for-purpose infrastructure that supports long-term, cross-agency 

collaboration rather than short-termism and siloed behaviours. More 

specifically, this will look at how we build a system balance sheet and 

develop a governance structure to support distributed leadership and 

agency, including what organisations need in order to participate more fully 

in this way of operating.

 ⬣ Ongoing Research and Development will be central to how we develop 

a shared understanding of the system, capture our progress and build a 

culture of learning and understanding across the community. The success 

of North Camden Zone and the strength of the system will be measured 

through the degree to which we can build collective intelligence and 

understanding across the system, and continue to develop and evolve this 

as the system itself changes.

In North Camden, over a third of children and young people grow up below 

the poverty line. We hope you will join us, whether as businesses, citizens, 

professionals, or funders, to make North Camden a great place to grow up for 

every child.

The first two years of working on 
North Camden Zone has taught us 
a great deal about the assets and 
opportunities in our community 
alongside the challenges of ‘doing’ 
systems change for children and 
young people. It has highlighted a 
wealth of skilled, committed, and 
capable citizens and professionals 
operating in a system that needs to 
function differently.

Our report, Building Impact 
Movements, seeks to bring together 
our learning from North Camden 
Zone with research from across 
the field and the experience of 
others in similar projects, to both 
share insights that might be helpful 
elsewhere but also to inform our 
approach as we seek to improve the 
life chances of children and young 
people in our area.



This is the outline of the North Camden Zone activity in the first year of a three year strategic plan.  

Citizens refers to young people and adults who live, work, volunteer, campaign, learn, or play in North Camden. 
Professionals refers to frontline staff, managers, directors, and CEOs working in North Camden to serve, support, and improve the lives of citizens.
Businesses refers to anyone operating as social entrepreneurs, market traders, small, medium, and national businesses with a Camden presence. 
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Our role

North Camden Zone seeks to be a platform 

organisation to drive this process, and create 

the conditions in which this collaborative 

future for children and young people can 

emerge.

In this sense, we seek to host the process, 

inviting in and drawing on the energy, 

knowledge, and networks that exist across the 

system while we collectively address the key 

questions that exist about how North Camden 

Zone will operate in future.

Please sign up to be involved in 

North Camden Zone, or let us 

know your thoughts, suggestions 

and ideas for how we progress by 

contacting:

Our activities

System Mapping We will combine desk-based research, interviews, and workshops to help visualise the 
systems around children and young people (eg. factors that affect children’s health), to create 
a shared understanding, and to learn where we should intervene.

Learning Blogs We will publish weekly blogs with our own learning and reflection, encouraging the 
contribution of other participants.

Learning Circles A learning circle provides an informal space for peer groups to come together to digest and 
interrogate current thinking such as found in academic reports, TED talks, and podcasts, share 
projects that have and have not worked in the past, and share ideas.

Future Children Festival A week long co-curated festival with young people, parents, other citizens, and organisations 
asked to plan, deliver, and attend. There will be talks, workshops, artistic performances, and 
local tours.

Open Project Sessions Gatherings of individuals and organisations with an idea that will improve the lives of children 
and young people, inviting other people interested in the idea to get involved and develop the 
idea into a project.

Open storytelling and 
Citizen Journalism

Bring issues to the surface that are important to the community and invite participants to 
make films or write about them, and promote them through social media.

Camden Changemakers Convene professionals interested in achieving systems change in Camden, to share 
experiences, learn from one another, and explore how to challenge the cultural and 
organisational barriers that exist internally and externally.

Try Being in My Shoes Professionals invited to shadow each other’s work to understand the challenges of the system 
from different perspectives and to share learning.

Outreach and 
Engagement

Connect people and grow their involvement with NCZ, identify emerging issues, and introduce 
our various activities.

Steering Group and 
Public Forum meetings

Create inclusive and open groups that advise on the work of the NCZ , distributing power 
throughout the movement.

Spaces for shared 
learning

Action learning sets, space for reflection, and training for all.

Esther Norman 

North Camden Zone 

c⁄o The Winch, 21 Winchester Road, London, NW3 3NR 
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