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Our Pulse.
Our Services.
Our Impact.

Our Partners.

Your Call.
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Our Story

HEX Consultancy is a strategic
advisory firm that integrates 20+
years of engineering excellence
with modern business agility.
We specialize in navigating the
complexities of the global
construction and infrastructure
sectors, offering "battle-tested"
leadership honed in the GCC and
West Africa.

Our Mission

Our goal I1s to empower
established businesses within our
fields of expertise. By utilizing our

extensive knowledge, we design
customized solutions that align
seamlessly with each client's
unique requirements.

Our Vision

As Al technology evolves, we aim
to incorporate it into our services,
becoming an essential partner in
enhancing your business
outcomes.
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The Convergence of
Steel and Strategy
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Strategic Business
Operations

@ Firm Reinvention

@ Project Management
@ Contract Management
@ Financial Management

Complete Firm Restructuring
Project Management and Planning

Cost Control Management
Claim Preparation & Evaluation
Arbitration

Technical
Engineering

@ Document Management
@ Engineering Solutions

Structural Studies and Designs
MEP Studies and Designs

Shop Drawings
ISO Certification Implementation
Customized ERP System




We collaborate with forward-thinking leaders to
drive high-impact transformation. Our firm
specializes in pinpointing future-ready strategies,
leveraging technology for operational excellence,
and implementing tailored solutions. By

developing core organizational capabilities, we
q help our clients accelerate toward a sustainable
T == = - -
g, _ and inclusive future.
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PORCELANOSA
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GDC

IVOIRE
ELECTRIC



You already know how to build the assets.

Contact us when you are ready to transform
the business that runs them.

@ +9613 667 277
+4179 246 57 97

Management Redefined.
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[l hex-consultancy

(0) hex.consultancy




