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ABSTRACT

This study evaluates the effectiveness in the implementation of Academic Recovery
and Accessible Learning (ARAL) program in improving the literacy performance of elementary
learners. The locale of the study is Putingbato Elementary School, one of the schools of Isabel
Leyte, Isabel I district, Schools Division of Leyte. The respondents were the twenty-two (22)
teachers and nineteen (19) elementary learners enrolled in ARAL program in the school. Based
on the findings of the study, significant difference between the learners’ literacy performance
before and after the implementation of the ARAL Program, confirming that the intervention
had a positive impact on learners’ academic achievement was revealed. The significant
relationship between the level of implementation of the ARAL Program and learners’ literacy
performance further established that effective implementation of intervention activities
contributes greatly to learners’ literacy development. The very strong positive correlation
indicates that improved implementation practices are associated with better literacy outcomes

among learners. Hence, the study concluded that the ARAL Program is an effective
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intervention mechanism in addressing learning gaps, improving literacy performance, and
helping learners transition toward grade readiness. Effective planning, quality instructional
delivery, adequate learning resources, stakeholder participation, and continuous monitoring

are essential factors in ensuring the success of literacy intervention programs.

Keywords: Performance, Elementary Learners, Literacy, Academic Recovery and Accessible

Learning (ARAL) Program

INTRODUCTION
Literacy is widely recognized as a fundamental skill that enables learners to access
knowledge, participate actively in society, and achieve academic success. Reading proficiency,
particularly in the early grades, serves as the foundation for learning in other subject areas.
However, many education systems around the world continue to face challenges related to
low literacy levels among learners. In the Philippines, the issue of declining reading proficiency
has become a major concern, especially after disruptions in learning brought about by the

COVID-19 pandemic and long-standing educational inequalities.

In response to the growing learning gaps among students, the Philippine government
and the Department of Education have implemented several learning recovery initiatives
aimed at strengthening foundational skills in literacy and numeracy. One of these initiatives is
the Academic Recovery and Accessible Learning (ARAL) Program, which was launched

nationwide to help learners who are struggling with basic academic skills. The program aims
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to provide targeted interventions, tutorials, and accessible learning opportunities for students
who are behind in reading and other foundational competencies. The program initially
prioritizes literacy through the ARAL-Reading component, which focuses on improving the
reading abilities of learners from Grades 1 to 10, particularly those who fall below grade-level

proficiency.

The implementation of the ARAL Program was also motivated by the need to address
the learning crisis in the country and strengthen the foundational skills of millions of Filipino
learners. The Department of Education identified millions of learners who require support in
literacy and academic recovery, highlighting the urgency of implementing intervention
programs that can help students catch up with expected learning standards. The program
provides structured and learner-centered instruction tailored to the learners’ reading abilities
rather than their grade level, allowing struggling readers to receive appropriate and targeted

support.

Recent studies also emphasize the importance of implementing structured reading
intervention programs to improve literacy outcomes. A systematic review conducted
by Silagan, Silagan, and Escarlos (2025) found that programs aligned with the ARAL
framework can significantly contribute to improving students’ academic performance and
foundational skills when interventions are designed to address specific learning gaps. The
study emphasized that targeted literacy programs help strengthen not only reading proficiency
but also related competencies such as problem-solving and numeracy skills, highlighting the

interconnected nature of foundational learning.
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Similarly, international research underscores the importance of early literacy
intervention programs. Studies on learning recovery initiatives indicate that targeted
instructional support and structured remedial programs are effective strategies for helping
struggling learners catch up academically and improve their reading comprehension skills.
Such programs provide additional instructional time, individualized support, and differentiated

teaching strategies that respond to the diverse learning needs of students.

In many elementary schools, however, a considerable number of learners still
experience difficulties in reading comprehension, vocabulary development, and basic decoding
skills. These challenges hinder their ability to perform well academically and may lead to poor
academic performance in other learning areas. Without appropriate intervention, learners who
struggle with literacy in the early grades may continue to face academic difficulties in higher

grade levels.

The implementation of the Academic Recovery and Accessible Learning (ARAL)
Program therefore plays a significant role in addressing these challenges by providing
structured academic support for learners who require additional assistance in literacy
development. Through targeted interventions, tutoring sessions, and accessible learning
materials, the program aims to enhance learners’ reading abilities and improve their overall

academic performance.

Given the importance of literacy in academic achievement and lifelong learning, it is
essential to examine how intervention programs such as ARAL contribute to improving the

performance of elementary learners. Evaluating the effectiveness of the program will provide
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valuable insights into how schools can strengthen literacy interventions and implement more

responsive strategies to address the learning needs of students.

Thus, this study aims to determine how the implementation of the Academic Recovery
and Accessible Learning (ARAL) Program contributes to improving the literacy performance of
elementary learners. The findings of the study are expected to provide valuable information
that may serve as a basis for strengthening literacy intervention programs and enhancing
instructional strategies that support the development of reading skills among elementary

learners.

This study evaluates the effectiveness in the implementation of Academic Recovery
and Accessible Learning (ARAL) program in improving the literacy performance of elementary
learners in Putingbato Elementary School, Isabel I District, Leyte Division. The findings of the

study were basis for the proposed instructional supervision plan.

Further, it sought to answer the following sub-problems:
1. What is the literacy performance of elementary learners before the implementation of
Academic Recovery and Accessible Learning (ARAL) program?
2. What is the literacy performance of elementary learners after the implementation of
Academic Recovery and Accessible Learning (ARAL) program?
3. What is the extent of implementation of Academic Recovery and Accessible Learning

(ARAL) program?
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4. Is there a significant difference in the literacy performance of elementary learners
before and after the implementation of Academic Recovery and Accessible Learning
(ARAL) program?

5. Is there a significant relationship between the literacy performance of elementary
learners and the implementation of Academic Recovery and Accessible Learning
(ARAL) program?

6. What instructional supervision plan can be proposed based on the findings of this

study?

METHODOLOGY
Design. This study employed descriptive-correlational and quasi-experimental research
design to evaluate the effectiveness in the implementation of Academic Recovery and
Accessible Learning (ARAL) program in improving the literacy performance of elementary
learners. The locale of this study is Putingbato Elementary School, one of the schools of Isabel
Leyte, Isabel I district, Schools Division of Leyte. The respondents of this study were the
twenty-two (22) teachers and nineteen (19) elementary learners enrolled in ARAL program in
the school. This study utilized the Comprehensive Rapid Literacy Assessment (CRLA) that was
administered in Grades 1 to 3 and Philippine Informal Reading Inventory (Phil-IRI) Group
Screening Test (GST) for Grades 4 to 6. Further, to measure the extent of implementation of
Academic Recovery and Accessible Learning (ARAL) program, the researcher utilized the

survey taken from the enclosures to DepEd Memorandum No. 064, s. 2025, “Implementing
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Guidelines for the Academic Recovery and Accessible Learning (ARAL) Program for Key Stage

1to 3".

Sampling. The respondents of this study were the twenty-two (22) teachers and nineteen
(19) elementary learners enrolled in ARAL program in the school for School Year 2025-2026.
Complete enumeration in choosing the teacher-respondents while purposive sampling was

used to determine the learner-respondents of the study was employed.

Research Procedure. After the research was approved, data gathering followed. Letter
requests to conduct the study were submitted to proper authorities for approval. First, a letter
request was submitted to the Schools Division Superintendent for approval to proceed with
data gathering among the identified respondents. After the approval of the SDS, permission
letters were also submitted to the Public Schools District Supervisor and School Principal of
the school. After approval, the researcher proceeded into data gathering. The researcher
conducted an orientation to the respondents. During the orientation, respondents were
informed about the study's goals and their right to confidentiality. Anonymized data was used
solely for research, minimizing any burden on participants. Data were stored securely,
accessible only to the research team, reinforcing confidentiality. Participation was purely
voluntary, with the freedom to withdraw at any time. The presentation of findings maintained
strict transparency, highlighting participants' views without bias or alterations. Further, a
permit from the respondents were asked which stipulates their consent to be included in the
study. After the orientation, survey questionnaires were distributed to the respondents. The

respondents were given ample time to complete the survey. The researcher gathered the
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CRLA scores of the learners in Academic Recovery and Accessible Learning (ARAL) Program
for BOSY and EOSY. After accomplishing the surveys, data were collected, tallied, and

submitted for statistical treatment.

Ethical Issues. The researcher obtained the necessary written permission from the
authorities to conduct the study. While conducting the CRLA and in developing the survey to
measure the implementation of Academic Recovery and Accessible Learning (ARAL) Program,
the researcher made sure that the use of offending, discriminatory, or other undesirable
terminology was eschewed. The names of the respondents and other personal information
were not included in this study to ensure confidentiality. The respondents were also voluntarily
participating. Orientation was done for the respondents. During orientation, concerns and
issues were clarified, and consent to be part of the study was signed. The researcher-
maintained objectivity in discussing and analyzing the results. All authors whose works were
cited in this study were correctly quoted and were acknowledged in the reference. Keeping of

responses from the respondents were given to the researcher and kept under her care.

Treatment of Data. The quantitative responses underwent tallying and tabulation. Statistical
treatment involved using specific tools: Simple Percentage and Weighted Mean were
employed to evaluate the performances of elementary learners before and after the
implementation of Academic Recovery and Accessible Learning (ARAL) program and its extent
of implementation. t-Test of Mean Difference was used to determine the significant difference

in the performances of elementary learners before and after the implementation of Academic
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Recovery and Accessible Learning (ARAL) program while Pearson r was used to determine the

significant relationship between the variables.

RESULTS AND DISCUSSION
Table 1

Literacy Performance of ARAL Learners Before and After Intervention

Literacy
. ] Before Mean|After Mean .
Level Domain Indicator Interpretation
Score Score
(Range)
Literacy ARAL Learners||0 0 No learners in this
90 — 100 |Performance ||Overall range
Performance
Literacy Grade Ready|82.17 (avg||83.67 (avg||Improvement
Performance |Level within group) |(within group) |lobserved; = more
80-89 learners reached
Grade Ready after
intervention
Literacy Transitioning ||75.67 (avg||77.44 (avg||Majority moved
75— 79 Performance |Level within group) |jwithin group) (upward within
range after
intervention
74 d Literacy Developing 74.50 74.00 (minimal|/Significant
an
Performance |Level (baseline remaining reduction in
below _
grouping) cases)
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Literacy
Before Mean|After Mean
Level Domain Indicator Interpretation
Score Score
(Range)
Developing
learners
Developing to Transitioning
Before the Intervention 77.58
Range
Transitioning to Grade Ready
After the Intervention 79.53
range
Legend:

RANGES INTERPRETATION

90-100 Independent/Highly Proficient
80-89 Grade Ready/Proficient
75-79 Transitioning/Nearly Proficient

74 and below Developing/Low Proficient

Table 1 presents the literacy performance of ARAL learners before and after the
implementation of Academic Recovery and Accessible Learning (ARAL) program. It was
revealed on the table that learners obtained an average weighted mean of 77.58 which falls
within the developing to transitioning range before the implementation of ARAL program. This
result implies that prior to the intervention, the learners still experienced difficulties in

mastering the expected competencies and were not yet fully prepared to meet the grade-level
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standards. Learners at this stage may demonstrate partial understanding of literacy and
comprehension skills but still require guided instruction, remediation, and continuous practice
to achieve higher proficiency levels. The result further indicates the presence of learning gaps
among the learners, particularly in foundational reading and comprehension skills, which may
have been influenced by limited exposure to structured intervention activities and post-

pandemic learning loss.

Furthermore, it was shown on the table that after the implementation of Academic
Recovery and Accessible Learning (ARAL) program conducted to the identified learners, they
obtained an average weighted mean of 79.53 which falls under the Transitioning to Grade
Ready range. This improvement signifies that the intervention program positively contributed
to the enhancement of learners’ academic performance and literacy skills. Although the
increase may appear modest numerically, the movement from the developing level toward
grade readiness indicates meaningful academic progress among the learners. The result
suggests that the ARAL intervention provided learners with targeted remediation, structured
learning activities, and increased opportunities to practice essential literacy competencies,
thereby helping them gradually attain the expected learning standards. The improvement in
the learners’ performance supports the premise that intervention programs are effective tools
in addressing learning deficiencies and promoting academic recovery. The increase in the
post-intervention mean demonstrates that learners benefited from focused instructional
strategies, individualized assistance, and continuous monitoring implemented during the
intervention period. This finding aligns with the goals of the Academic Recovery and Accessible
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Learning (ARAL) Program, which aims to close learning gaps and help struggling learners
transition toward grade-level proficiency (EDCOM 2). The result is supported by the study of
Lara (2026), which found that learners who participated in research-led ARAL interventions
demonstrated significant improvements in reading proficiency after undergoing phonics
activities, sight-word mastery exercises, and read-aloud sessions. The study concluded that
structured and targeted interventions effectively improve learners’ literacy performance and
assist struggling readers in reaching higher proficiency levels. Overall, the findings imply that
the ARAL intervention was effective in improving learners’ performance and facilitating their
transition from developing proficiency toward grade readiness. The result further emphasizes
the importance of continuous remediation programs, differentiated instruction, and sustained
academic support in helping learners overcome learning difficulties and achieve better

educational outcomes.

Table 2

Level of Implementation of ARAL Program in School

. . Weighted .
Domain Indicator / Statement Interpretation
Mean
. |[The objectives of the ARAL|3.09 Agree
A. Program Planning )
o Program are clearly communicated

and Organization

to teachers

The school provides orientation|3.18 Agree

regarding ARAL implementation
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. . Weighted .
Domain Indicator / Statement Interpretation
Mean
Teachers are involved in planning|3.18 Agree
ARAL activities
The school has a structured plan|3.09 Agree
for ARAL implementation
The program targets learners with|3.00 Agree
identified learning gaps
Scheduling of ARAL sessions is|3.09 Agree
well-organized and systematic
B. Instructional|ARAL sessions use appropriate|2.91 Agree
Delivery intervention strategies
Teachers apply differentiated|3.00 Agree
instruction during ARAL sessions
Tutorial sessions are responsive to(|2.95 Agree
learners’ needs
Instruction focuses on improving|2.95 Agree
reading skills
Learners are grouped according to||3.05 Agree
their proficiency levels
ARAL sessions are conducted|3.05 Agree
regularly and consistently
C. Learning Resources|The school provides sufficient|2.82 Agree
and Materials learning materials for ARAL
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. . Weighted .
Domain Indicator / Statement Interpretation
Mean
Intervention materials are aligned||2.86 Agree
with learners’ needs
Digital or printed materials are||3.09 Agree
effectively utilized
The school ensures access to|3.23 Agree
reading and numeracy resources
Instructional materials are|(2.82 Agree

appropriate for remediation

purposes

Learning resources are updated|2.82 Agree

and contextualized

D. Support and ) 3.18 Agree

School heads actively support
Stakeholder

ARAL implementation
Involvement

Teachers receive guidance and|3.05 Agree

coaching for ARAL delivery

Parents are informed about their|3.14 Agree

child’s participation in ARAL

Community stakeholders support|3.00 Agree

ARAL activities

Collaboration among teachers is|3.18 Agree

evident in ARAL implementation

Adequate funding or resources are|2.91 Agree

provided for ARAL activities
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Domain Indicator / Statement Weighted Interpretation
Mean
E. Monitoring and|Learners’ progress is regularly||3.09 Agree
Assessment monitored
Assessment tools are aligned with|3.09 Agree
ARAL objectives
Teachers use assessment data to|3.14 Agree
improve instruction
School heads conduct regular|3.09 Agree
monitoring of ARAL sessions
Documentation of ARAL|3.00 Agree
implementation is properly
maintained
Feedback is provided to learners to||3.05 Agree
improve their performance
Overall Weighted Mean 3.05 Agree
Legend:
RANGES INTERPRETATION

3.26 —4.00 Strongly Agree (Very High Implementation)
2.51 -3.25 Agree (High Implementation)
1.76 —2.50 Disagree (Low Implementation)

1.00 -1.75 Strongly Agree (Very Low Implementation)
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Table 2 presents the level of implementation of Academic Recovery and Accessible
Learning (ARAL) program in terms of program planning and organization, instructional
delivery, learning resources and materials, support and stakeholder involvement and
monitoring and assessment. It was revealed on the table that the level of implementation of
Academic Recovery and Accessible Learning (ARAL) program in terms of program planning
and organization, instructional delivery, learning resources and materials, support and
stakeholder involvement and monitoring and assessment obtained an overall weighted mean
of 3.05 which is interpreted as High Implementation (Agree). This result indicates that the
respondents generally perceived the ARAL Program as adequately and effectively
implemented in the school. The findings imply that the essential components necessary for
the successful delivery of the program were evident and practiced by teachers, school heads,
and stakeholders during the implementation process. The findings of the study are supported
by the study of Ubanan and Libradilla (2026), which revealed that the implementation of the
ARAL Program was generally effective, particularly in teacher preparedness, instructional
strategies, and learner support mechanisms. Their study found that proper program
implementation, instructional planning, and strong commitment from teachers contributed
significantly to addressing learning gaps among elementary learners. Hence, the result
highlights the importance of effective planning, quality instructional delivery, adequate
learning resources, stakeholder collaboration, and continuous monitoring in ensuring the
success of intervention programs designed to address learning gaps and improve learner

achievement.
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Table 3
Test of Difference in the Literacy Performance Before

and After ARAL Intervention

Table

Variables Mean Computed Decision .
. df |Value @ Interpretation

Compared Difference |t-value on Ho

0.05
Literacy 2.22 4.61 17 |)2.11 Reject Ho ||Significant
Performance Difference
(Before vs After (Improved Literacy
ARAL Performance after
Intervention) Intervention)

Table 3 presents the test of difference in the literacy performance before and after
the implementation of ARAL intervention. It was revealed on the table that the literacy
performance before and after the implementation of ARAL intervention received a computed
t value of 4.61 which is higher than the table value of 2.11 at 0.05 level of significance, so
null hypothesis is rejected. This means that there is a significant difference in the literacy
performance of learners before and after the implementation of ARAL program. The 17
degrees of freedom with the mean difference of 2.22 shows significant difference showing
improved literacy performance after the intervention. This implies that the implementation of
the ARAL Program significantly influenced the academic performance of the learners. The
significant increase in learner performance after the implementation of the ARAL Program may
be attributed to several factors, such as focused instructional delivery, differentiated teaching
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strategies, remediation sessions, learner engagement, and continuous monitoring of progress.
The intervention likely provided learners with additional opportunities to master competencies
that they previously found difficult. This suggests that targeted academic interventions are
effective in helping learners transition from lower levels of proficiency toward grade readiness
and academic improvement. The findings are supported by the study of Sheila T. Arcenal
(2026), which revealed that learners who underwent the ARAL Program showed improvement
in English performance between the Beginning of School Year (BOSY) and End of School Year
(EOSY) assessments. The study concluded that the ARAL Program contributed positively to
learners’ academic achievement and strengthened literacy development among elementary
learners.

Table 4

Test of Relationship Between ARAL Program Implementation and Literacy

Performance After the ARAL Intervention

Table
r Computed Value |Decision
Variables Correlated df Interpretation
(Pearson)|t-value @ on Ho
0.05
ARAL Program||0.94 5.92 3 3.182 |Reject Ho|Significant
Implementation (Table Relationship
2  Overall Domain (Very Strong
Means) and Literacy Positive
Performance After Correlation)
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Table
. r Computed Value |Decision .
Variables Correlated df Interpretation
(Pearson)|t-value @ on Ho
0.05

Intervention (Table 1

Domain Means)

Table 4 presents the test of relationship between the ARAL program implementation
and literacy performance of ARAL learners after the intervention. It was revealed on the table
that the ARAL program implementation and literacy performance of ARAL learners after the
intervention received a computed t value of 5.92 which is greater than the table value of 3.182
at 0.05 level of significance, so null hypothesis is rejected. This means that there is a significant
relationship between the implementation of ARAL program and literacy performance of the
learners after the intervention. The r value of 0.94 with degrees of freedom of 3 shows a Very
Strong Positive correlation. This means that as the level of implementation of the ARAL
Program increases the literacy performance of learners also significantly improves. The
findings indicate that when intervention programs are systematically and consistently
implemented, learners are more likely to develop better comprehension, fluency, vocabulary,
and reading proficiency. The findings are supported by the study of Ubanan and Libradilla
(2026), which found that the effective implementation of the ARAL Program significantly
contributed to addressing learning gaps among elementary learners. Their study emphasized

that teacher preparedness, instructional strategies, learner engagement, and monitoring
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practices positively influenced learners’ academic and literacy outcomes. The researchers
concluded that well-implemented intervention programs are essential in improving learner

achievement and reducing literacy gaps.

Conclusion

Based on the findings of the study, it was concluded that the implementation of the ARAL
Program significantly contributed to the improvement of learners’ literacy performance. Prior
to the intervention, the learners’ literacy level was within the developing to transitioning range,
indicating the presence of learning gaps and the need for academic support and remediation
activities. After the implementation of the ARAL Program, the learners’ performance improved
to the transitioning to grade-ready level, demonstrating that the intervention was effective in
enhancing learners’ literacy skills and academic readiness. The study further concluded that
the ARAL Program was satisfactorily implemented in terms of program planning and
organization, instructional delivery, learning resources and materials, support and stakeholder
involvement, and monitoring and assessment. This implies that teachers, school heads, and
stakeholders collaboratively exerted efforts to ensure the successful delivery of the program
and the provision of meaningful learning experiences for the learners. Moreover, the study
revealed a significant difference between the learners’ literacy performance before and after
the implementation of the ARAL Program, confirming that the intervention had a positive
impact on learners’ academic achievement. The significant relationship between the level of

implementation of the ARAL Program and learners’ literacy performance further established
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that effective implementation of intervention activities contributes greatly to learners’ literacy
development. The very strong positive correlation indicates that improved implementation
practices are associated with better literacy outcomes among learners. Hence, the study
concluded that the ARAL Program is an effective intervention mechanism in addressing
learning gaps, improving literacy performance, and helping learners transition toward grade
readiness. Effective planning, quality instructional delivery, adequate learning resources,
stakeholder participation, and continuous monitoring are essential factors in ensuring the

success of literacy intervention programs.

Recommendations

1. Teachers should implement the proposed instructional supervision plan of the study to
help in the effective implementation of DepEd programs and projects such as the ARAL
Program.

2. Teachers should continue strengthening learner-centered and differentiated
instructional practices to address the varied learning needs and abilities of learners,
particularly those under intervention programs such as ARAL.

3. Teachers are encouraged to utilize varied teaching strategies, innovative instructional
approaches, and ICT-integrated activities to improve learner engagement, literacy,

numeracy, and critical thinking skills.
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4. Teachers should actively participate in professional development activities such as
seminars, workshops, Learning Action Cell (LAC) sessions, and instructional coaching
programs to further improve pedagogical competencies and classroom practices.

5. School heads should sustain and enhance instructional supervision practices through
regular classroom observations, mentoring, coaching, technical assistance, and
constructive feedback to continuously improve teachers’ instructional performance.

6. School heads should strengthen professional support systems by organizing capacity-
building programs, instructional mentoring activities, and collaborative learning
opportunities for teachers.

7. School heads are encouraged to intensify monitoring and evaluation of the ARAL
Program implementation to ensure that intervention activities effectively address
learners’ academic needs and learning gaps.

8. Future studies may include additional variables such as teacher motivation, parental
involvement, learner attitude, school climate, and socioeconomic factors to determine
their influence on instructional supervision, classroom performance, and learner

achievement.
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