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To be a sustainable service that provides food to the vulnerable 

in our community.

Vision

Mission

- Maintain and foster partnerships with businesses and agencies to ensure 

the sustainable rescue and distribution of food.

       -  Maintain a supply of nutritious food suitable for our culturally 

diverse community.

- Reduce food waste and in turn reduce landfill.

-  Increase community engagement by encouraging volunteering.

- To be impartial and non-discriminatory.

- To restore hope and dignity.

- To minimise our environmental impact.

Our Values
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Chair's Report
OVERVIEW
The Shepparton Foodshare was incorporated on April 11, 
2011 and met for the first time on, May 30, 2011. This is our 
seventh Annual General Meeting.
 
We see our role as servicing the food welfare agencies to 
improve the quality and quantity of food available to their 
clients. In this context, we are the wholesaler and the food 
welfare organisations are the retailers. This partnership 
approach has been the corner stone of our operations since 
our inception. We pick up free food and make it available to 
the food welfare agencies at no cost. One of the key roles of 
the Board is to raise around $100K per year to recover the 
cost of making this food available to people in “necessitous 
circumstances”.
 
OPERATIONS
Our Operations Co-ordinator Bec Nicoll has completed her 
first year and has settled into the position very well. We 
were pleased when Bec was offered a position in the Fairley 
Leadership Program. This provided a wonderful 
professional development opportunity for Bec and also 
facilitated some valuable community and business 
connections to the benefit of Shepparton Foodshare.
 
MARKETING AND FUNDRAISING
The Marketing and Fundraising Co-ordinator, Kate Smith, 
has done a remarkable job, reflected in our enhanced profile 
and significantly improved financial position. The Board 
believes Foodshare should have reserves of around one 
year’s expenditure to be sustainable in the long term. We 
are well on our way to achieving this.
 

KEY MILESTONES
Since 2012

Food Rescued -
634,531 kilos

More than 
2 million kilos of 
food distributed

Less than 
4% food waste

More than 30,000 
volunteer hours

Food Donated - 
1,549,323 kilos

Estimated value to 
the community more 

than $5,000,000
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Chair's Report continued ...
BUSINESS/STRATEGIC PLAN
With the help of consultant Fiona Smolenaars of Innovative Outcomes, we reviewed our 
Business Plan and as a result compiled and adopted a Strategic Plan with six strategies to 
guide our operations over the next three years.
 
Some highlights of our first year of the Strategic Plan include strengthened engagement for 
Foodbank Victoria and the network of regional Foodshare agencies.
As a result of raising our profile we have established a number of new business partnerships 
that have enabled us to improve the diversity and quantity of food available for our registered 
agencies to collect and distribute to those in need. The Hunger Report, Foodbank Australia’s 
highly valuable annual snap shot of food insecurity in Australia continues to justify the need for 
our service, demonstrating that in the past 12 months food insecurity has grown across the 
country and in particular, regional areas.
 
Further new business sponsorships, many arising from our annual fundraising dinner in June, 
supported our aim to have one year’s expenditure in reserve and continue our critical local 
service.
 
A key risk identified in the Strategic Plan was the loss of our warehouse facility and at the end 
of the 2017/18 financial year we were notified by Geoffery Thompson Fruit Packing Company 
of the need to relocate on the Mooroopna site. Board members Rod Schubert and Virginia 
Campbell did an excellent job of negotiating this transition to improve the security of our tenure 
on the site.
 
FOODSHARE BOARD
Shepparton Foodshare, at its AGM, appoints a volunteer, skills-based board who are highly 
motived and have expertise in the areas of management, IT, legal, human resources, 
marketing, finance, governance and risk. In 2019 the board will undergo some renewal with the 
Chair and Treasurer positions changing hands following a period of transition. These positions 
will be filled by two new highly skilled professionals in finance and business, and another 
Board position will be filled by a marketing professional.
 

Stan Gibney, Jim O'Connor, Bec Nicoll (Operations Co-
ordinator, Annette Neessen, Bill O'Kane, Steve Kirwin, 
Rod Schubert, Jeremy Rensford, Jaime Nielson

Chair, Shepparton Foodshare
Bill O'Kane
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Operations Coordinator Report

Rescue & Donations
364,281 kg

The 2017-18 financial year was highly successful in terms of 
the consolidation of a great team of volunteers and staff, 
improvements in our partnerships with food manufacturers 
and other food rescue organisations, streamlining our 
operations and communication processes, and success with 
our fundraising and grant applications.
 
Firstly, the work of our dedicated band of 22 volunteers 
deserves the highest praise, because without their efforts, we 
simply can’t operate. More importantly, with all the funding in 
the world, nothing could match the goodwill that our 
volunteers exude, to make this such an enjoyable place to 
work and to visit.
 
The feedback that I receive from agency staff and volunteers 
is overwhelmingly glowing. Our volunteers are warm, 
welcoming, good humoured, reliable and show incredible 
initiative in always trying to help our operation run more 
smoothly and efficiently.
 
Secondly, the success of our operations depends on our 
Administration Support Officer and our Marketing, 
Fundraising and communications Co-ordinator and we thank 
Vittoria Meola and Kate Smith, both of whom show great 
dedication to the organisation and possess incredible work 
ethics.

Sherran has been 
volunteering at Foodshare for 
more than 2 years.  Prior to 

commencing , she was 
employed in the adjacent 
SPC factory therefore was 
aware of the great service 
that Foodshare provided. 

Soon after retiring, Sherran 
began volunteering.  She 

volunteers  to keep busy and 
it is important to her that she 

is contributing to her 
community.   

 
"Shepparton Foodshare is a 
such a valuable service and 
the camaraderie among the 
volunteers makes it a great 

place to volunteer.  It is 
wonderful to see that 

community support for the 
service has increased and 
after attending the annual 

Make A Meal of June 
fundraising dinner, I was 
amazed at the support by 

local business and 
individuals "

- Sherran Mullane, 
Volunteer



WWW.SHEPPARTONFOODSHARE .ORG .AU                                              6

This has been an exciting year in terms of reducing our food packaging waste going to landfill. 
Utilising Council’s co-mingled recycling program, Coles’ RedCycle partnership and Foott 
Waste to recycle pallet wrapping, we have significantly reduced our impact. We thank our 
volunteers for their efforts to adapt to this new way of working.
 
Throughout the year, we worked on several grant applications to contribute to our ongoing 
operational costs. We also began to work on contingencies for a warehouse space, should 
the need to move arise. We were fortunate to be offered a new space here at the old SPC 
Ardmona site in Mooroopna, but we remain focussed on finding a permanent home, fully 
owned and operated by us.
 
We encourage visitors to our warehouse to help them better understand why and how we 
operate,  the scale of our operation in terms of food coming in and out, and the contribution of 
our volunteers. We have had members of philanthropic Boards, local businesses and 
charities visit, and we invite our Monthly Partners to our monthly volunteer BBQ.
 
This helps to spread the word about our need for ongoing financial support. For the past two 
years we have been grateful to receive funding from Greater Shepparton City Council, but 
other than that we rely solely on the generosity of local businesses, community groups, 
philanthropists and individual donors. We acknowledge all donations, large or small on our 
Facebook page and organise media coverage wherever possible.
 
We’ve also been fortunate to receive coverage from Shepparton News, WIN News and ABC 
Local Radio, Triple M, Hit FM and OneFM throughout the year, and were asked to participate 
in a short film made by Campbell’s to celebrate their 60 years in the Goulburn Valley.
 
The 2018-19 financial year looks to be another year of exciting challenges, as we begin to 
tackle the implementation of our 2018-21 Strategic Plan and continue our important role as 
“your local food rescue service”.
 
 
 

Operations Coordinator Report continued 

Bec Nicoll

Operations Co-ordinator
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Treasurer's Report
On behalf of the Board I am pleased to report an operating profit of $63,899 for the 2017/18 
financial year which is a significant turnaround from the previous financial year’s operating 
deficit of -$54,377. As flagged at the previous year’s AGM, concerted efforts in fundraising 
has substantially paid off as total income for 2017/18 increased by 140% on the previous 
year resulting in income rising from $104,976 in 2016/17 to $251,962 in 2017/18.
 
Corporate donations increased significantly, largely due to being nominated as the principal 
charity beneficiary for the Powercor ‘Tour de Depot’ event which resulted in $48,750 being 
donated plus a further $2,561 from bike riders’ registration fees.
 
Individual donations more than doubled in 2017/18 and we continued to be well supported 
by all the local service clubs which saw an increase of $10,899.
 
Income from grants rose $37,450 in the year and we acknowledge the contributions from 
City of Greater Shepparton, Perpetual, Fairley Foundation, GV Community Fund and the 
Greater Shepparton Connected Community.
 
We also acknowledge our monthly partners and other donors who committed to 2017/18 
funding at our annual fundraising dinner.
 
Expenses were well controlled for the financial year and whilst there was an 18% increase 
on the 2016/17 levels most of which was related to additional fundraising (including 
consultancy) activities. The increased profitability has resulted in the cash balance of 
$153,441 at 30 June 2018 increasing 150% on the previous year.

Stan Gibney 

Husband and wife team, Brian and Carol have volunteered at Foodshare 
since 2012.  When Brian retired and they moved to the area, Carol was 
unable to find employment and instead sought to volunteer.   Carol offered 
her support to the newly established Foodshare and Brian soon followed.  
Both have been an integral part of the Foodshare team since.  
 
Brian and Carol agree it is a great feeling to give back  and a wonderful 
opportunity to be connected to the community.   The community minded 
couple also volunteer at St Vinnies in Kyabram.
 
"We have met some great people and it has opened our eyes as to how 
much food waste can be prevented." - Brian & Carol Merrett, Volunteers

CA; CIA Treasurer, Shepparton Foodshare
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Agency Testimonials
Without the assistance of Shepparton Foodshare SalvoCare would not be able to meet the 
current need and ever-growing demand at our front door.
 
SalvoCare Shepparton provides face to face emergency relief (ER) appointments each 
week day.  Phone line bookings open at 9am and our service is fully booked daily before 
9.15am.  We see more than 2000 clients through the ER service alone annually.  Due to 
demand; this results in us having to turn away an average 1000 clients per month.
 
The assistance Foodshare provides SalvoCare is important as currently The Salvation 
Army contributes nearly 50% of funding towards the running costs of ER, this is due to the 
shortfall in government funding locally and also the increase in demand that services like 
ours are experiencing.  Many mornings we have people lining up at our front door, they 
are often hungry, cold, wet and poorly clothed, living and sleeping rough and looking for 
SalvoCare to address these barriers as well supplying food and material aid.
 
In the first four months of 2018 the number of people accessing this service more than 
doubled, we also noticed a significant increase in the number of people from culturally and 
linguistically diverse backgrounds presenting at our service. Foodshare providing us food 
at no cost is critical to the success of our programs locally and the communities that 
continue to access our range of SalvoCare services.

- Luke Shay, Manager Integrated Services, SalvoCare Northern Victoria
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Agency Testimonials
The St Vincent de Paul Society in Australia and throughout the world is dedicated to shaping 
a more just and compassionate society. With over 200 volunteers in the Mooroopna and the 
Goulburn Valley region we are committed to deliver a service to the disadvantaged and 
people in crisis.
 
In Mooroopna alone, we assist over 60 families each week with food parcels and are reliant 
on the food we access from Shepparton Foodshare. The quality of the food is excellent for 
our needs and the volunteers that assist with selecting the food are outstanding. The rising 
cost of utilities and rental properties is forcing many families into poverty and homelessness.
 
A weekly lunchtime meals program that we operate to provide a nutritious meal for homeless 
and disadvantage people relies on the food we access each week from Foodshare. Our 
Goulburn Valley Regional Council, with the assistance of our volunteers from Shepparton and 
Mooroopna Conferences,  also provides a two course meal for between 30 – 40 people each 
week.  This is a new program which is gaining momentum and will only continue if we have 
access to the food available to us.
 
 As a service provider we need access to food from Foodshare so as to continue our service 
to the disadvantaged and people in crisis throughout the Goulburn Valley Region.
 
 
 

- Coralie Corboy Mooroopna Conference Secretary, 
Goulburn Valley Regional Council The St Vincent de Paul Society
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Our Partners and Supporters

Food is also rescued from 8 local supermarkets across Shepparton and Mooroopna. 

Scott's Uniting Church $500

Anonymous $10,000

Tatura Lions Club $1000

CWA of Victoria Inc $1699.50

Rotary Club of Mooroopna $4000

Rotary Club of Tatura $2000

Shepparton Skin & Body Spa - $400

Bruce and Heather Lloyd - $500

Andrew Crawford - $500

Donors
Powercor Tour de Depot $48,750

City of Greater Shepparton $20,000

Telstra $1,500

Ulysses Club $2,500

Lions Club of Mooroopna $250

GMLLEN $500

GV Water Staff Charity Fund $1000

Kaso Orchards $150
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2017 - 2018 Monthly Partners

Peter & Carmel Johnson
Dr Peter Eastaugh 
& Suzanna Sheed

Bill O'Kane & 
Marian Lawless

Diverse Builders is committed to supporting Foodshare to enable the program 
to continue its good work. Diverse has been a monthly sponsor since 2017 and 
encourages other businesses to do the same.  This partnership has had great 
impact on our business. The truth is our commitment has never been about 
what we could gain out of our association, however this one act, a simple 
donation of $2,500 has given back to us tenfold.
 
With exposure from supporting the fundraiser and subsequent monthly partner 
benefits we have proven to increase our brand awareness.  The video clip 
placed on our website and Facebook page and partner logo featured on email 
signatures has not gone unnoticed.  We have tracked direct website visits from 
our logo on the Foodshare website to our page. Comments on our Facebook 
page acknowledging our support as well as the genuine interest shown when 
people mention our commitment fortifies that this was a great investment.  A 
reputation for being socially aware is good business and good for business.

- Jaime Nielson, Sales Support & Marketing, Diverse Builders
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30 Young Street, Mooroopna
PO Box 62, Mooroopna VIC 3629

M 0432 517 329
E info@sheppartonfoodshare.org.au

W sheppartonfoodshare.org.au
Facebook/sheppartonfoodshare


