
BETH OLARSCH 

WEBSITE 
http://betholarsch.com 

PROCESS
Stakeholder mapping/ 

     interviews 
User interviews 
MVP Analysis 
Mix-methods 
Personas 
Journey mapping 
Evaluative 
Agile 

RESEARCH 
Generative & evaluative 
Ethnography 
Field studies 
Surveys 
Usability testing 
Contextual inquiry 
Interviews 
Card sorting 
Quantitative analysis 
Competitive analysis 

TOOLS 
usertesting.com 
userzoom 
userresearch.com 
dscout 
Figma 
Sketch 
Invision 
Adobe CC 

EDUCATION
General Assembly, UX Design 

University of Rochester, MBA 

Boston University 
BA, Economics & Art History

EXPERIENCE 
Sr. Design Researcher & Strategist, Lookout Inc.         June 2022 – Dec. 2022 
For a cybersecurity start-up, drove product innovation by applying human-centered 
design principles through collaboration – resulting in delivering actionable insights that 
aligned with the goals of the business. 

• Defined and executed research plans from start to finish by applying
methodologies based on the nature of the project 

• Led workshops with business partners to define design goals and
opportunities, created journey maps, personas and MVP’s 

• Scaled research practice and promoted thought leadership to champion
design thinking principles. Managed pipeline and liaised with leadership to 
ensure alignment with the product roadmap and company vision 

• Led usability studies to validate designs and identify opportunities for product
improvements 

Accomplishments: 
• Informed the creation of a new product by leading a design-thinking initiative

o Teamed with business partners by leading workshops to detect problem
areas, generate hypotheses, brainstorm solutions and create journey 
maps and personas 

o Identified market opportunities by evaluating the competitive landscape
and industry trends 

o Uncovered insights from a qualitative study that informed the direction
of the business strategy 

• Led a problem-framing initiative to inform the redesign of a B2B app
o Defined user journeys: identified dependencies, pain points and

brainstormed opportunities through workshops 
o Applied quantitative analysis to uncover insights and validate hypotheses

Sr. UX Researcher (contract), Morgan Stanley        Mar. 2021 – Apr. 2022 
For the firm’s Wealth Management subsidiary (inc. E*TRADE), delivered insights that 
informed B2B/B2C design solutions by applying a variety of research methods 

• Conducted a qualitative study that resulted in an enhanced client experience,
more efficient management of client accounts and less development than 
expected to deploy 

• Led a study that validated users’ habits and uncovered insights about
introducing clients to an online brokerage platform. 

• Led an evaluative study that validated users’ habits and uncovered insights
around introducing clients to an online brokerage platform. 

• Conducted A/B testing to Identify product improvement opportunities

UX Researcher/Consultant, Freelance Sept. 2014 – Feb. 2021 
Directed research initiatives to inform B2B and B2C solutions. Projects included: 

• American Express (June 2020-Feb 2021): Partnered with product
management, research and analytics to enhance opportunities for the
consumer credit card onboarding experience
o Uncovered opportunities and design solutions for digital engagement

during the onset of the Covid-19 pandemic
o Optimized the credit card application process through design solutions

based on A/B testing analytics.
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• Chegg/Thinkful (Feb. - March 2020): For an education startup, delivered 

insights that informed the redesign of the company’s website and future 
product strategy based on users’ needs vs. promoting new course offerings 
o Led an ethnographic study: recruited, and conducted end-user interviews; 

synthesized results to draw meaningful insights. Created journey maps to 
detect users’ needs and pain points, and generated personas  

 

 

Sr. Experience Designer, Pegasystems Inc.                        Jun 2019-Nov. 2019 
For a CRM software company, partnered with integrated teams to advise Fortune 100 
clients on translating business problems into viable solutions via user-centric design 
strategies. Provided thought leadership and training among executives in order to 
promote design thinking principles as a client service offering 

 

Sr. UX Strategist (contract),  JPMorgan Chase                     Jun 2018- May. 2019 
Delivered a solution that reduced average transaction completion time for a critical 
work-stream by 4 months 

• Led a design sprint on applying user-centric principles for addressing critical 
business needs, resulting in idea generation and stronger team continuity 

• Uncovered actionable insights through executing a mix-methods research 
study. Produced personas and journey maps: contextual inquiry, synthesis 

• Partnered with members of a scrum team to translate business issues into 
user stories through wireframes and iterative testing. 

 

Co-founder, Women on the Block                                     Feb 2018-Nov. 2018 
Co-founded an initiative to promote diversity and education for women in the 
blockchain and crypto industry. Managed operations and digital presence for a 
conference, the proceeds of which funded STEM education for young women 

 

Experience Designer, McKinsey Digital Labs                    Jan. 2017-Jan. 2018 
Delivered UX design solutions to Fortune 100 companies (B2B and B2C) 

• Determined a B2B solution to address clients’ supply chain issues. 
Facilitated a design sprint among practice leaders: Conducted user 
research, generated personas and journey maps, and validated design 
concepts by conducting usability testing: generative and evaluative study 

• Delivered insights that helped inform the business direction for a 
manufacturer of home audio equipment through an ethnographic study 
of users’ needs and habits: field studies, contextual inquiry, diary studies  

• Uncovered opportunities for a national retail chain to enhance its 
customer experience by conducting ethnographic research to understand 
users’ shopping habits: contextual inquiry  

 

Financial Services Management                       Dec. 2003 – Nov. 2013 
Prior to design I held senior-level positions in financial services and consulting focusing 
on risk and compliance for banking, broker/dealer and corporate treasury. Companies 
included PricewaterhouseCoopers, Citigroup, AIG, and INTL FCStone 

• Partnered with developers to create a user-centric solution for reporting error 
incidents to leadership and identifying KPI’s metrics.  

• Provided ongoing training around risk and control best practices. 
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