
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Retention, 
Recruitment and 
Teacher Burnout 

 
Why tackling Teacher Burnout is 
the only solution to the education 
crisis 



Association for Psychological Science 

What is Burnout?                                        2                                      

Three components: 

1) Emotional Exhaustion: irritability, 
permanent tiredness, nausea, stomach 
pains, inability to focus 

2) Personal Accomplishment: self- 
blame, lack of confidence, feeling a 
failure, not doing a good job 

3) Depersonalisation: cynicism, 
isolation, distancing from work and 
colleagues, blame and negativity 
directed towards pupils 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

'Burnout occurs when passionate, 
committed people become deeply 
disillusioned with a job or career from 
which they have previously derived 
much of their identity and meaning. It 
comes as the things that inspire passion 
and enthusiasm are stripped away, and 
tedious or unpleasant things crowd in'. 

www.mindtools.com 



Maslach Burnout Inventory (MBI).    3 

                   Assess your risk of Burnout 

0=Never. 1=Rarely. 2=Sometimes. 3=Frequently. 4=Always. 

[Minor vocabulary amendments for use by teachers] 
 

(Please note: If your score indicates that you score highly for risk 

of levels of Burnout, you should consider seeking medical advice) 

Item 

1. Emotional Exhaustion 0 1 2 3 4 

I feel emotionally drained from my work      

I feel used up at the end of the workday      

I feel fatigued when I get up in the morning and have to face another 
day at school 

     

Working with people all day is really a strain for me      

I feel burned out from my work      

I feel frustrated by myjob      

I feel I'm working too hard on my job      

Working with people directly puts too much stress on me      

I feel like I'm at the end of my rope      

TOTAL OF EACH COLUMN      

GRAND TOTAL OF ALL COLUMNS (USE ‘0’ BOX TO ENTER TOTAL)      

2. Personal Accomplishment 0 1 2 3 4 

I can easily understand how my pupils feel about things      

I deal very effectively with the problems of my pupils      

I feel I'm positively influencing other people's lives through my work      

I feel very energetic      



     Maslach Burnout Inventory        4 

0=Never. 1=Rarely. 2=Sometimes. 3=Frequently. 4=Always. 
 

[The MBI has minor vocabulary changes for an educational audience] 
 

2. Personal Accomplishment (contd) 0 1 2 3 4 

I can easily create a relaxed atmosphere with my pupils 
     

I feel exhilarated after working closely with my pupils 
     

I have accomplished many worthwhile things in this job 
     

In my work, I deal with emotional problems very calmly 
     

TOTAL OF EACH COLUMN 
     

GRAND TOTAL OF ALL COLUMNS (USE ‘0’ BOX TO ENTER TOTAL) 
     

3. Depersonalisation 0 1 2 3 4 

I feel I treat some pupils as if they were impersonal 'objects' 
     

I've become more callous toward people since I took this job 
     

I worry that this job is hardening me emotionally 
     

I don't really care what happens to some pupils 
     

I feel pupils blame me for some of their problems 
     

TOTAL OF EACH COLUMN 
     

GRAND TOTAL OF ALL COLUMNS (USE ‘0’ BOX TO ENTER TOTAL) 
     

Scores Indicating Levels of Risk of Burnout by Component 

Low Moderate High 
 

1. Emotional Exhaustion 0-16 17-26 27+ 

2. Personal Accomplishment 0-31 32-38 39+ 

3. Depersonalisation 0-6 7-12 13+ 

NOTE: If you are concerned about your level of risk of Burnout, please take medical advice 



 
 

Reducing Workload alone will 
not solve retention and 

recruitment. 
'It is a common belief that 
there is just one dimension to 
job stress - work overload. 
Indeed, work overload is 
often considered to be a 
synonym for stress. 
But in our burnout model, 
overload is only one of six 
mismatches in the 
workplace.' 

 
Christina Maslach 



The 6 Causes of Burnout 
 
 

 

 

 

 

 

Work Overload 
'...when the quantity of work exceeds the amount of time available, or when the 
job is simply too difficult given your current resources...' (Maslach) 

Lack of Control 
Over decision-making, resources, curriculum, testing, data, work-life balance. 

Lack of Reward 
Pay not necessarily the main factor: Social recognition, acknowledgement, 
praise are more important 

Lack of Community 
'People thrive in community and function best when they share praise, comfort, 
happiness, and humour with people they like and respect. In addition to 
emotional exchange and instrumental assistance, this kind of social support 
reaffirms a person's membership in a group with shared values'. (Maslach) 

Lack of Fairness 
Perception: promotions are biased, favouritism, others more appreciated and 
rewarded 

Conflict of Values 
Your values as a teacher - the reason you went into teaching in the first place - do 
not coincide with those of the government. Does the school support you or 
endorse those values? 



 

 
 
 
 

The Teach Well Toolkit is a comprehensive whole-school change programme which equips the 

school’s Wellbeing Lead to implement a culture of staff wellbeing and mental health and address 

the Factors identified by Maslach that lead to Burnout. 

 
• Step-by-step, easy-to-follow guide – even if you have never delivered whole-school 

projects before. 

• Every document pre-written or in a template. Customisable to your school context. 

• Lifetime membership of the Teach Well Toolkit, including upgrades. 

• Now includes a 12-month licence for the School Wellbeing iAbacus – a unique school 
self-evaluation and planning tool. If you can slide beads on an abacus, you can use 
iAbacus (See page 8). 

• Share documents you have found or created with other schools that have purchased the 

Teach Well Toolkit. 

• Downloadable folder for your school’s shared area or documents available in Padlet, an 
easy-to-use online cloud platform. 

• Gold Teach Well Award badge for your school’s website when the Teach Well Toolkit has 

been implemented. 

 
Go to www.teachwellalliance.com for more information 

about the Teach Well Toolkit. 
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For a trial of the iAbacus Evaluation and Planning Tool, go to 

 
 https://www.iabacus.co.uk/schoolwellbeing/ 

 
A licence to the School Wellbeing iAbacus is included in the 

 
 Teach Well Toolkit 



 
 

Steve Waters: Founder/Director Teach Well Alliance 

Founding Fellow of the Chartered College of Teaching  

www.teachwellalliance.com 

steve@teachwellalliance.com 

07504 635 431 
 

My dedication to the wellbeing and mental health of teachers in your school is the culmination of 
over 40 years’ experience as a teacher, teacher-trainer and mental health advocate in schools, 

including surviving Burnout. 

30 years' teaching experience in 3 schools, including as a middle leader of a Drama Department 
and English Department, then Assistant Principal 
6 years as a consultant in a Local Authority School Improvement Service 
Masters in Education 
Advanced Diploma in Educational Management 
NPQH 
Assessor: National Professional Qualification in Senior Leadership (NPQSL) 
Freelance associate trainer: Creative Education 
Professional Counselling qualification (Adv Dip in Counselling) 
Mental Health First Aider: Mental Health First Aid England (MHFA) 
Associate mental health trainer for Shaw Mind Foundation 
Master Ambassador in Workplace Wellness (Kelly Wellness Consulting) 
Level 3 Safeguarding Children Designated Officer for Teach Well Alliance 
Faculty Certification: Wellbeing and Mental Health in the Workplace: Wellness Council of America 
(WELCOA) 
Level 3 Health and Social Care (NCFE) 
Author: Bell, J & Waters, S (2018) 'Doing Your Research Project' (7th edition) McGraw-Hill/Open 
University Press 
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