
CȸeaɎing an UnmɖɎed ɯoȸkȵlace ɯheȸe eɮeȸɵ ɮoice belongɀ

ٺbɖɀineɀɀ bȒȒkٍ ټmɖɀɎ ȸeadٻ Aٹ 

UnmɖɎed ɯill giɮe ɵȒɖ Ɏhe cȒɖȸage ɎȒٹ
ɀȵeak ɖȵ in Ɏhe ɯȒȸldً and ɎȒ dȒ ɀȒ in a

cȒnɀciȒɖɀ and cȒnnecɎed ɯaɵٺ

ٺA cȒmmɖnicaɎiȒn gɖide fȒȸ Ȓɖȸ mȒdeȸnً digiɎal ageٹ

HEATHER HANSEN is an aɯardډɯinning aɖɎhor in Ɏhe field of global
commɖnicaɎion helping companies bɖild innoɮaɎiɮe٦ UNMUTED cɖlɎɖres
ɯhere eɮerɵ ɮoice is heard٫ HeaɎher is foɖnder of Singaporeډbased Ɏraining
firm٦ Global Speech Academɵ٫ She is Ɏhe eɴɎernal consɖlɎanɎ and Ɏrainer on
accenɎ bias and lingɖisɎic inclɖsion for NASA٦ and is an EɴɎernal IndɖsɎrɵ EɴperɎ
in CommɖnicaɎion for NaɎional UniɮersiɎɵ of Singapore ٽNUSپ Bɖsiness School٫
HeaɎher has been named Ɏo Ɏhe Thinkersש׮ Radar ׭׫ש׫ Class ډ an eɴclɖsiɮe lisɎ
of ש׬ ɖpډandډcoming Ɏhinkers ɯhose ideas are eɴpecɎed Ɏo make an
imporɎanɎ impacɎ on managemenɎ Ɏhinking in Ɏhe fɖɎɖre٫
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PUeVVLQg UQPXWe
Reɮieɯ of Unmuted Assessment group results 
Is ɵour ɮoice too loudً too softً or on muteّ 
Accommodation strategies for communicating across
languages and cultures in global settings

PROGRAM HIGHLIGH7S
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KE<NO7E
8NM87ED INCL8SION

UQPXWed AVVeVVPeQWV & CXVWRPL]aWLRQ
Participants ɯill take the Unmuted Assessment
before the talkِ Group results ɯill be shared
during the keɵnote and the content ɯill be fullɵ
customiɿed to fit ɵour groupټs biggest needsٍ

HeOSLQg RWKeUV UQPXWe
The roles of the Unmuted leader
Inɮiting neɯ ɮoices to the table
Becoming a language and communication allɵ

BaOaQcLQg VRLceV fRU UQPXWed IQcOXVLRQ
Strategies for more inclusiɮe meetings
Balancing the ב Cټs in our teams
Planning for the future ٮ ɯhat ɯill ɵou changeّ

As ɯe communicate in global enɮironments across languagesً cultures and all kinds of differenceً ɯe need
to learn ɯaɵs to be more conscious and inclusiɮeِ In this keɵnoteً Heather ɯill shoɯ ɵou hoɯ to applɵ the
Unmuted Frameɯork to create an Unmuted organiɿation ɯhere eɮerɵ ɮoice is heard and belongs and
each personټs talents shineِ

INCL8SION



HoZ Wo ShoZ Up, Speak Up and Inspire AcWion

ٺbɖɀineɀɀ bȒȒkٍ ټmɖɀɎ ȸeadٻ Aٹ 

UnmɖɎed ɯill giɮe ɵȒɖ Ɏhe cȒɖȸage ɎȒٹ
ɀȵeak ɖȵ in Ɏhe ɯȒȸldً and ɎȒ dȒ ɀȒ in a

cȒnɀciȒɖɀ and cȒnnecɎed ɯaɵٺ

ٺA cȒmmɖnicaɎiȒn gɖide fȒȸ Ȓɖȸ mȒdeȸnً digiɎal ageٹ

HEATHER HANSEN is an aɯardډɯinning aɖɎhor in Ɏhe field of global
commɖnicaɎion helping companies bɖild innoɮaɎiɮe٦ UNMUTED cɖlɎɖres
ɯhere eɮerɵ ɮoice is heard٫ HeaɎher is foɖnder of Singaporeډbased Ɏraining
firm٦ Global Speech Academɵ٫ She is Ɏhe eɴɎernal consɖlɎanɎ and Ɏrainer on
accenɎ bias and lingɖisɎic inclɖsion for NASA٦ and is an EɴɎernal IndɖsɎrɵ EɴperɎ
in CommɖnicaɎion for NaɎional UniɮersiɎɵ of Singapore ٽNUSپ Bɖsiness School٫
HeaɎher has been named Ɏo Ɏhe Thinkersש׮ Radar ׭׫ש׫ Class ډ an eɴclɖsiɮe lisɎ
of ש׬ ɖpډandډcoming Ɏhinkers ɯhose ideas are eɴpecɎed Ɏo make an
imporɎanɎ impacɎ on managemenɎ Ɏhinking in Ɏhe fɖɎɖre٫
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Knoɯing ɯhen Ɏo ȵȸeɀɀ
mɖɎeي leaȸning Ɏo liɀɎen
The ȵoɯeȸ of ȵeȸceȵɎion and
hoɯ iɎ cȸeaɎeɀ blindɀȵoɎɀ

IdenɎifɵing and oɮeȸcoming
eɴȵȸeɀɀion anɴieɎɵ 
CommɖnicaɎion ɀkillɀ ɎhaɎ
bɖild confidence
Hoɯ Ɏo handle oɮerډ
confidence in Ɏeamɀ

Refȸaming failɖȸe and
encoɖȸaging cɖȸioɀiɎɵ
The keɵ Ɏo haȵȵineɀɀي
hɖman connecɎion
FoɀɎeȸing inclɖɀion

The UnmXWed FrameZork

SHOW UP
ConscioXs CommXnicaWion

INSPIRE ACTION
ConnecWed CommXnicaWion

SPEAK UP
ConfidenW CommXnicaWion

Iɀ ɵoɖȸ ɮoice Ɏoo loɖdً Ɏoo ɀofɎً oȸ on mɖɎeّ 
Reɮieɯ of UnmɖɎed AɀɀeɀɀmenɎ gȸoɖȵ ȸeɀɖlɎɀ 
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KE<NOTE
8NM8TED ORGANI=ATION

UnmXWed AssessmenWs & CXsWomi]aWion
PaȸɎiciȵanɎɀ ɯill Ɏake Ɏhe UnmɖɎed AɀɀeɀɀmenɎ
befoȸe Ɏhe Ɏalkِ Gȸoɖȵ ȸeɀɖlɎɀ ɯill be ɀhaȸed
dɖȸing Ɏhe keɵnoɎe and Ɏhe conɎenɎ ɯill be fɖllɵ
cɖɀɎomiɿed Ɏo fiɎ ɵoɖȸ gȸoɖȵټɀ biggeɀɎ needɀٍ

Pȸofeɀɀional commɖnicaɎion haɀ become moȸe comȵleɴ Ɏhan
eɮeȸِ WiɎh Ɏhe incȸeaɀing ȵȸominence of online commɖnicaɎionً
ɯe ofɎen find oɖȸɀelɮeɀ ٮ ȷɖiɎe liɎeȸallɵ ٮ mɖɎedِ Join Ɏhiɀ highٮ
eneȸgɵً inɎeȸacɎiɮe keɵnoɎe Ɏo leaȸn hoɯ Ɏo ɀhoɯ ɖȵً ɀȵeak ɖȵ
and inɀȵiȸe acɎion in ɵoɖȸ oȸganiɿaɎionِ We need neɯ ɮoiceɀً
neɯ ȵeȸɀȵecɎiɮeɀً and a neɯ bȸand of leadeȸɀhiȵِ We need
ɵoɖ ٮ UNMUTEDِ

ORGANISATIONTHE



HoZ Wo ShoZ Up, Speak Up and Inspire AcWion

ٺbɖɀineɀɀ bȒȒkٍ ټmɖɀɎ ȸeadٻ Aٹ 

UnmɖɎed ɯill giɮe ɵȒɖ Ɏhe cȒɖȸage ɎȒٹ
ɀȵeak ɖȵ in Ɏhe ɯȒȸldً and ɎȒ dȒ ɀȒ in a

cȒnɀciȒɖɀ and cȒnnecɎed ɯaɵٺ

ٺA cȒmmɖnicaɎiȒn gɖide fȒȸ Ȓɖȸ mȒdeȸnً digiɎal ageٹ

HEATHER HANSEN is an aɯardډɯinning aɖɎhor in Ɏhe field of global
commɖnicaɎion helping companies bɖild innoɮaɎiɮe٦ UNMUTED cɖlɎɖres
ɯhere eɮerɵ ɮoice is heard٫ HeaɎher is foɖnder of Singaporeډbased Ɏraining
firm٦ Global Speech Academɵ٫ She is Ɏhe eɴɎernal consɖlɎanɎ and Ɏrainer on
accenɎ bias and lingɖisɎic inclɖsion for NASA٦ and is an EɴɎernal IndɖsɎrɵ EɴperɎ
in CommɖnicaɎion for NaɎional UniɮersiɎɵ of Singapore ٽNUSپ Bɖsiness School٫
HeaɎher has been named Ɏo Ɏhe Thinkersש׮ Radar ׭׫ש׫ Class ډ an eɴclɖsiɮe lisɎ
of ש׬ ɖpډandډcoming Ɏhinkers ɯhose ideas are eɴpecɎed Ɏo make an
imporɎanɎ impacɎ on managemenɎ Ɏhinking in Ɏhe fɖɎɖre٫

HeaXher HanWen'W

6/M65ED

C0/4CI064 C0//EC5ED

C0/FIDE/5

500 L06D0/ M65E

500 40F5

PO�ERFUL
DISLIKED    

FEARFUL
   IGNORED

AN�IOUS
UNDERVALUED

SELFŮA�ARE
CULTURALL�
SENSITI�E

INCLUSI�E
SOCIALL�

INTELLIGENT

SELFŮCONFIDENT
SKILLSŮCONFIDENTPȸofeɀɀional commɖnicaɎion haɀ become moȸe compleɴ Ɏhan

eɮeȸِ WiɎh Ɏhe incȸeaɀing pȸominence of online commɖnicaɎionً
ɯe ofɎen find oɖȸɀelɮeɀ ٮ ȷɖiɎe liɎeȸallɵ ٮ mɖɎedِ Join Ɏhiɀ highٮ
eneȸgɵً inɎeȸacɎiɮe ɀeminaȸ Ɏo leaȸn hoɯ Ɏo haɮe ɵoɖȸ ɮoice
heaȸdِ We need neɯ ɮoiceɀً neɯ peȸɀpecɎiɮeɀً and a neɯ 
bȸand of leadeȸɀhipِ We need ɵoɖ ٮ UNMUTEDِ

Leaȸning Ɏo liɀɎen
The poɯeȸ of peȸcepɎion and
hoɯ iɎ cȸeaɎeɀ blindɀpoɎɀ
UndeȸɀɎanding diffeȸenɎ
commɖnicaɎion ɀɎɵleɀ and
hoɯ Ɏo adapɎ Ɏo ٔdifficɖlɎٔ
people

IdenɎifɵing and oɮeȸcoming
eɴpȸeɀɀion anɴieɎɵ 
CommɖnicaɎion ɀkillɀ ɎhaɎ
bɖild confidence
Langɖage and idenɎiɎɵ
Hoɯ Ɏo handle oɮerډ
confidence in Ɏeamɀ

Refȸaming failɖȸe and
encoɖȸaging cɖȸioɀiɎɵ
The keɵ Ɏo happineɀɀي
hɖman connecɎion
FoɀɎeȸing inclɖɀion

The UnmXWed FrameZork

SHOW UP
ConscioXs CommXnicaWion

INSPIRE ACTION
ConnecWed CommXnicaWion

SPEAK UP
ConfidenW CommXnicaWion

The UnmXWed Organi]aWion

Iɀ ɵoɖȸ ɮoice Ɏoo loɖdً Ɏoo ɀofɎً oȸ on mɖɎeّ 
Find oɖɎ ɯhaɎټɀ holding ɵoɖ back fȸom being
a moȸe effecɎiɮe commɖnicaɎoȸ

The ȸoleɀ of Ɏhe UnmɖɎed leadeȸ
Balancing Ɏhe ב Cټɀ in oɖȸ Ɏeamɀ
Planning foȸ Ɏhe fɖɎɖȸe ٮ ɯhaɎ ɯill ɵoɖ changeّ
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Deɮeloping a Global Mindset
The poɯer of perception and
hoɯ itٔs holding ɵoɖ back
Understanding different
commɖnication stɵles and hoɯ
to adapt to ٔdifficɖltٔ people

The roles of the Unmɖted leader
Balancing for inclɖsion
Committing to sharing ɵoɖr ɮoice and ideas
Sharing Unmɖted Moments

HeaXher HanWen'W

This ɯebinar series is the perfect solɖtion for global teams that
ɯant to bɖild better relationships across coɖntrɵ officesً
enhance crossٮcɖltɖral ɖnderstandingً and create a globallɵ
ɖnmɖted ɯorkplace ɯhere eɮerɵ ɮoice belongsِ Read the 
book together oɮer ה months ɯhile receiɮing ɯeeklɵ ɮideo 
and discɖssion promptsِ The liɮe ɯebinars take place 
eɮerɵ ה ɯeeksِ

Deɮeloping a Global Mindset
The poɯer of perception and
hoɯ itٔs holding ɵoɖ back
Understanding different
commɖnication stɵles and
hoɯ to adapt to ٔdifficɖltٔ
people

Reframing failɖre and
fostering cɖriositɵ
Becoming more comfortable
ɯith ɮɖlnerabilitɵ
Bɖilding trɖst and empathɵ
ɯithin ɵoɖr team

1. TKe UQPXWed FUaPeZRUN

2. SHOW UP
CRQVcLRXV CRPPXQLcaWLRQ

4. INSPIRE ACTION
CRQQecWed CRPPXQLcaWLRQ

3. SPEAK UP
CRQfLdeQW CRPPXQLcaWLRQ

5. UQPXWLQJ \RXUVeOf aQd \RXU WeaP

Introdɖction to the Unmɖted Frameɯork
Eɴplanation of Unmɖted SelfٮAssessments
Balancing Conscioɖsً Confident and Connected
commɖnication to achieɮe greater inclɖsion and innoɮation
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UQPXWed AVVeVVPeQWV & CXVWRPL]aWLRQ
All participants will take a 5ٮminute, online, 27ٮ
trueٖfalseٮquestion survey to identify their
default communication styleِ You will also
receive a full company report showing the
overall scores and how Unmuted the companyٮ
wide culture isِ 

WeeNO\ VLdeR aQd DLVcXVVLRQ PURPSWV
Participants will receive a weekly video lesson
and discussionٖreflection prompts during the
breaks between live webinarsِ

ٺbusiness bookٍ ټmust readٻ Aٹ 

Unmuted will give you the courage toٹ
speak up in the world, and to do so in a

conscious and connected wayٺ

 A communication guide forٹ
our modern, digital ageٺ

SLJQed cRSLeV fRU aOO SaUWLcLSaQWV!
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BOOK A:ARDS

HRZ WR ShRZ US, SSeak US aQd IQVSiUe AcWiRQ

HeaXher HanWen'W

Professional communication has become more compleɴ than everِ
With the rise of remote workً and the increasing prominence of
online communicationً we frequentlɵ find ourselves muted ٮ quite
literallɵِ Even when we find opportunities to speak upً great ideas
donټt alwaɵs get the credit theɵ deserveً or theɵ drown in a sea of
online voicesِ

In Unmutedً Heather Hansen draws upon her ɵears of eɴperience
as a communication specialist and consultant to illustrate how ɵou
can overcome these obstacles to make ɵour voice heardِ

Building on research in organiɿational psɵchologɵً cultural studiesً and linguisticsً Heatherټs
unique ٻUnmutedټ framework is designed to help ɵou develop communities where open
communication thrivesِ This results in greater innovationً inclusionً connection and
collaborationً not just in the workplaceً but in personal relationships as wellِ 

Unmuted is the essential guide to modern professional communicationً providing practical
strategies that will bring confidence and claritɵ to everɵ aspect of ɵour careerِ 

Are ɵou readɵ to unmuteّ

AZaUdV fRU UQmXWed


