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5 simple changes you can make right now to be a better leader.
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THANK YOU FOR DOWNLOADING 
THE 5 WAYS TO BE A BETTER LEADER GUIDE!

This workbook contains five valuable
exercises and simple changes to help you

become a better leader today.

Each page of this guide is labeled with how it can support you to carry
out this exercise today. You can subscribe to The Courage Factory's
newsletter inspire.courage to make sure you don't miss other valuable
tips, tools, and course offerings. couragefactory.com/sign-up

https://bit.ly/signup-inspire-courage


 

BE A BETTER LEADER

Communicate with their teams often and transparently

Have time set aside support team members with challenges or questions

Schedule regular meetings and check-ins with their team

Share information they have which affects the business or the team in a

timely manner

Strategy One: Open Communication
Whether you are working together remotely or face-to-face, your team will

appreciate open and honest communication. This is especially important when

working remotely, the more open and frequent communication you have with

your team the more you can be sure everyone is on the same page, knows

what is expected of them, and can get support when they need it.

 

Leaders who are effective communicators:
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5 Ways to

How could changing your communication style support you and your team?

In which ways would you most like to improve your communication?

What changes could you make to communicate more openly?

Which one, small improvement are you willing to commit to to become a

better communicator? What action will you take to make that change?

1.

2.

3.

1.

2.

3.



 

BE A BETTER LEADER

Strategy Two: Ask For Feedback
When working with others, it can be difficult to gauge how well we are doing.

Are we putting in enough effort, are we on the right track, is our team

supported enough, do they need something else? 

 

The best way to know for sure if you are being a good leader to your team, or

could be doing things differently, is to ask your team for feedback. 

 

Ultimately, you get to decide whether you agree or disagree and if you want

to change something or not, but having feedback is incredibly valuable to

calibrate what you are doing well and where you might need to develop

further.
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5 Ways to

How might receiving feedback from your team help you in your leadership?

How do you currently ask for feedback from your team?

What changes could you make to receive more frequent and honest

feedback?

Which one, small improvement are you willing to commit to to become a

better communicator? What action will you take to make that change?



 

BE A BETTER LEADER

Strategy Three: Co-Create Your Work Together
In general, we (humans) like to feel a sense of belonging to a greater

community. This goes for your team as well. Especially when working

remotely, it is particularly important to build up a sense of team identity and

culture so each team member feels valued and included.

 

It's best to give your team the opportunity to help shape the team culture and

to build a work environment that builds trust, accountability, and team spirit.

 

Work together with your team to decide what exactly you need to be

successful together. Co-create the Rules of Engagement with your team

(download The Courage Factory's FREE workbook on this here.)
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5 Ways to

What benefit could you imagine from co-creating your work relationship

with your team?

How well do you currently work together as a team?

In what ways could your teamwork improve?

What would you like to design together with your team to improve your

work relationships?



 

BE A BETTER LEADER

Know what activities and projects contribute to the overall goal

Are able to say no to work that does not fit the team's vision

Get buy-in from the team to build the future together

Have clarity on where time is well spent or wasted

Strategy Four: Set a Clear Vision
It is hard to give it your all and work hard when you cannot see clearly where

you are headed. It is your role as the leader to have a clear idea in  mind of

what it is you want to achieve - and the more you collaborate with your team

on creating what that vision looks like, the more they will be able and excited

to contribute.

 

Leaders who set a clear vision:
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5 Ways to

How clear is your vision for your team? What about their vision?

How could having a clearer vision support you in your work?

In an ideal world, what would you and the team work towards?

What three steps can you take to bring more clarity to yourself and the

team on the overarching vision?

1.

2.

3.



 

BE A BETTER LEADER

Are able to handle stress without burning out

Know when they need to take a break from work

Know how to find a sense of calm and balance even under stress

Help others on their team to be more resilient

Strategy Five: Practice Self-Care
To be a resilient leader that is able to withstand even the most challenging

situations, and to tackle the day-to-day responsibilities that come along with

having a leadership role, you must have self-care at the top of your leadership

toolbox.

 

In short, in order to be able to show up for others, you must first show up for

yourself. This means taking care of your mental, emotional, and physical well-

being.

 

The most important element of self-care is truly knowing what helps you to

recharge your batteries and let's you show up to your work feeling refreshed

and ready to take on the day.

 

Leaders who practice self-care:
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5 Ways to

How are you currently practicing self-care in your day-to-day life?

In an ideal world, what would you do more (or less) of to feel more

balanced?

What is one self-care practice that you could start in your life today?



 
Take a 1-hr lunch break every day
 
Go for a morning walk
 
Turn your phone off at 9PM
 
Get 8 hours of sleep
 
Turn off work emails on the weekend
 
Watch trash TV
 
Read a favorite book
 
Put your phone on airplane mode
 
Take a bath
 
Meditate 15 minutes daily
 
Do midday mindfulness check-ins
 
Play video games
 
Stretch every evening before bed
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S E L F - C A R E  T I P S
Here are some examples of self-care practices that might help you
to feel more balanced, be more resilient, and handle stress in a
healthy and relaxed manner. Don't feel limited by these options,
but use them as inspiration to practice more self-care today.



 
Strategy Three: Co-Create Your Work Together
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Strategy Four: Set a Clear Vision

 
Strategy Two: Ask For Feedback

Y O U R  C O M M I T M E N T S  T O
B E  A  B E T T E R  L E A D E R

 
Strategy One: Open Communication

 
Strategy Five: Practice Self-Care

 
I will check on my progress after           days and update my
commitments accordingly.



I'm Amanda Parker,
Certified Online Leadership

Coach & Founder of The
Courage Factory

Learn more virtual leadership insights, tips, and tools by signing
up for Leading Virtual Teams, the most effective online course
to help you become a better leader today. Learn more at
couragefactory.com/leading-virtual-teams
 
If you'd like to learn more about how to lead with courage,
confidence, and purpose, sign up for 1:1 Leadership Coaching
with Amanda Parker.
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Congrats!
YOU 'VE  JUST

COMPLETED  THE  5

WAYS  TO  BE  A

BETTER  LEADER

GU IDE !

https://bit.ly/Leading-Virtual-Teams
https://bit.ly/Lead-With-Purpose

