
 

 

 

COMPLETE PROGRAM IN ENGLISH  

FOR 09 & 10 NOVEMBER 

 

 

#SELFCITYghent:  

people build the city of tomorrow together 

-- Wednesday 09/11/2016 – 20u-22u - @ Vooruit Ghent -- 

 

If we build the city of tomorrow together, then what becomes possible? 

We share with you three stories from three countries. Three local voices 

are watching and listening.  

 

Flatpack Democracy (UK) - Peter MacFayden 

In sleepy British town of Frome a small political revolution took place. The party 

politics were replaced by local participatory democracy. The Independents for 

Frome hijacked all seats away from the traditional parties. Impeller Peter 

MacFadyen brings us the story of the Flatpack Democracy.  

Transition network Bergen (N) – Lars Ove Kvalbein 

Citizens in the Norwegian city of Bergen are building an ecological, sustainable 

and workable neighborhood. Environmental challenges are being tackled locally 

and from below. The Transition Network now counts 15 participating districts and 

combines projects in the areas of food, energy and mobility. Co-founder Lars Ove 

Kvalbein brings this inspiring story to Ghent.  

 

 

 



Amsterdam sharing city (NL) – Samantha van den Bos 

Sharing economy as the driver of a sustainable city. That’s what’s Amsterdam 

Sharing City is about. Being the first European Sharing City, Amsterdam wants to 

use the opportunities of the collaborative economy to boost sustainability, social 

cohesion and economic activity.  

Tine Hens, moderator 

Freelance journalist who traveled through Europe and went in search of what the 

world could look like after capitalism. Her experiences can be read in her book 

“The little resistance” (‘Het klein verzet’).  

Tine De Moor (panel discussion) 

Professor at the University of Utrecht. Puts in her research collective action and 

the commons against a historical background. Mobility in her home city of Ghent 

is close to her heart.  

Dirk Holemans (panel discussion) 

Coordinator Oikos (independent think tank for social and environmental change) 

and author of “Liberty and security - Towards a socio-ecological society”.  

Koen Wynants (panel discussion) 

The driving force behind “Antwerp aan 't woord”, a group in Antwerp that is 

experimenting with participatory learning experiments and is convinced that the 

city is a shared responsibility. 

 

 

Tickets: free, reservation required  

Before you are kindly invited by the University of Ghent to the Georges Allaert-

Award Ceremony at 18h30 @ Vooruit Ghent. Flemish Minister for mobility Ben 

weyts will be present to reach out these awards. The main topic is the interaction 

between mobility and spatial planning.  More info & subscription: moro@ugent.be  

 

 

 

http://vooruit.be/nl/show/detail/11645/SelfCityGhent
http://planning.ugent.be/nl/kalender/ugent-reikt-voor-de-3de-keer-georges-allaertprijzen-uit/
mailto:moro@ugent.be


INSPIRATION DAY SUSTAINABLE MOBILITY: 

Shared mobility as a goal, participation as a key. 

New roads for sustainable mobility 

-- 10th of November 2016 - @Vooruit Ghent -- 

 

A seminar in ‘VOORUIT’ Ghent for mobility professionals, local and 

regional authorities, civil society and interested parties. 

 

Day planning 

08h45 - coffee 

09h30 – Welcome and Keynote 

10h30 – Working sessions 

12h00 - Lunch 

13h30 – Working sessions  

15h00 – Closing debate 

16h00 – Reception  

 

Keynote by Ananda Groag – Amsterdam Sharing City 

What (shared) choices do we have to make today to create the future we 

desire together? 

In a world where boundaries blur, Ananda Groag (ShareNL) reflects on how the 

future could look like and what choices we have to make to move in that 

direction. The sharing economy creates a disruptive effect on various areas in 

which governments, businesses and people face critical choices. If we see for 

instance the self-driving car is coming across, how can we make sure people, 

governments and companies are getting used by the idea of sharing in order to 

make every self-driving car  a shared one.  How can residents groups and 

communities take control over their own mobility? And how to deal with the 

tension between public transport and Uber, social or efficient, whether employed 

or self-employed, space or rules, service provider or customer, ... Ananda shows 

us the challenges and the path to walk towards a future image in which the use 

of goods and services is preferred over the possession of goods and services.  



Working sessions in the morning 

 

01.   Introductions on Shared Mobility and Living Labs (session in 

English) 

What is your lifestyle? On analyzing lifestyles and travel behavior Frank 

Witlox & Veronique Van Acker (UGent/LISER) 

Travel behavior is not simply determined by price, speed and comfort but is also 

related to attitudes, status, and preferences. The concept of lifestyle adds a 

behavioral component to travel models that used to be dominated by engineering 

and econometric traditions. This paper presents an overview of how lifestyle is 

defined and measured in transport studies, and how travel behavior is influenced 

by lifestyles. 

Sharing the data: participatory sensing for mobility Nils Wuytens (VUB) 

The identification of mobility-related problems such as poor accessibility, 

environmental pollution and reduced mobility usually relies on official sources of 

data such as traffic counts, travel surveys or pollution measurement stations. A 

participatory approach to transport planning, however, promotes a further 

inclusion of citizens in the planning process by involving them in the collection of 

data about their own behaviour and the impact on the environment. 

+ Torleif Bramryd (Lund University) 

 

02.   Shared Transport: more than action plans for major cities (session 

in Dutch and English) 

A Sustainable Urban Mobility Plan (SUMP) has as its central goal improving 

accessibility of urban areas throughout Europe  and providing high-quality and 

sustainable mobility and transport to, through and within the urban area. A 

SUMP consists out of a long term vision with concrete actions on 8 mandatory 

themes such as Public transport, Walking and cycling, Intermodality and 

Intelligent Transport Systems. Every year Europe celebrates the best SUMP with 

the SUMP-award. In this session the 2015 winner city of Bremen and runner-up 

city of Ghent  advocate shared mobilty actions plans as an indispensable part of 

the obligate themes to consider in a SUMP. The smaller village of Schoten near 

Antwerp proves it’s possible to also  implement shared mobilty in non urban 

areas." 

With: 

 Michael Glotz-Richter - City of Bremen 

 Ann Plas – attaché Counselor  Watteeuw - City of Ghent 

 Eric Deblock - Transportation counselor village of Schoten  



03.   From fake participation to new forms of democracy (session in 

Dutch and English) 

The time that participation meant as much as "you can look at our plans, give 

your opinion and then we just do what we want" lies behind us. With two success 

stories, we ask ourselves whether participation and co-creation, can lead to a 

new understanding of and dealing with democracy? And if so, how representative 

are these new ways of working on plans? 

First we look at the British Frome where the ‘Independents for Frome’ hijacked 

all seats from the traditional parties. Impeller Peter MacFadyen brings us the 

story of the Flatpack Democracy or how the party politics were replaced by a 

participatory democratic model. Then we look at Antwerp where Ringland 

evolved in two years from a facebook group to a citizen movement that manages 

to inspire the entire city. Academics Filip De Rynck and Beitske Boonstra are 

involved in a discussion with both founders. 

At the table: 

 Peter MacFadyen – ‘Independants for Frome’, Flatpack Democracy 

 Peter Vermeulen – Ringland (Antwerp) 

 Prof Dr. Filip De Rynck  -  Ghent University 

 Beitske Boonstra – Ghent University 

 

04.   Flemish pilot “basis access”: what about participation? (session in 

Dutch) 

What can pilot projects teach us when applied to the preparation of mobility 

policy? Which role do different stakeholders play and how can we organize 

participation for a pilot project? We apply this to the start of the  pilot projects 

"basic access" on Flemish level and talk with three key players. 

Peter Van Humbeeck (University of Antwerp and SERV) will introduce us 

into the legal framework for the establishment of “experimental legislation 

zones” and “rule-restricted zones”. What should we keep in mind? What are the 

advantages and potential risks? 

Sven Huysmans (The New Drive) outlines the approach of the pilot project 

“basic access” in different transport areas. What’s it about? What are the goals? 

He compares the Flemish approach with experiences in the Netherlands. There, 

The Metropolitan Area “Rotterdam-The Hague” developed and implemented a 

mobility vision in partnership with 23 municipalities. 

Dirk Billiet (MOBAR vzw) is organizing a participation program for transport 

for persons with disabilities within the pilot projects “basic access” for the 

Transport Mobility Centre (MAV).  



05.   A mobility policy that reaches beyond honey measures (session in 

Dutch, on tour to see some examples of Ghent University) 

Although many are won for the idea of an efficient and sustainable transport 

system, and are aware that this means a drastic system change, often there is 

insufficient support in a company for the practical implementation of it. How do 

you get the board of members warm for an ambitious mobility policy? And how 

do you create a big support among workers? What is easy and what needs some 

struggling? An example at Ghent University. 

Riet Van de Velde, Environmental Coordinator at Ghent University, takes us on 

the road to explain the sustainable mobility of this big company with numerous 

examples and case studies on the field.  

 

Working sessions in the afternoon 

 

06. Aspects of Shared Mobility and Living Labs (session in Dutch) 

Sidharta Gautama (Ghent University IDM) : The consumer in shared 

mobility 

In Tomorrows town, the collaborative economy plays an important role as a 

driver towards a sustainable society. Modern information technology is giving big 

opportunities and is being able to provide data for insight into user behavior. We 

look at some case studies and discuss their role within the framework of smart 

cities. 

Nico Van de Weghe (Ghent University IDM):  SoleWay: innovation in public 

buildings 

With a GPS it’s easy to find your way to the entrance of each building. Once you 

are inside, it is often a different story finding the right destination. SoleWay - 

which stands for the sole solution to find your way indoors – offers an indoor 

GPS-solution. 

Dirk Lauwers (Ghent University IDM) : Mobility indicators for shared mobility 

Ghent University has developed a set of indicators to evaluate the impact of 

developments and projects which are aiming to reach a more sustainable urban 

mobility. In this session we dive into the research that shows us how shared 

mobility can influence these indicators. 

 

 



Luuk Boelens (Ghent University IDM): The Governance of Shared Mobility 

Shared Mobility is boosting in Europe but at first sight without a clear structure 

and / or consistency. What’s the role of governments in dealing with this complex 

situation? How can they facilitate shared mobility? 

 

07.   How to handle local initiative as a local government? (session in 

Dutch) 

More and more groups of citizens challenge local policy makers: residents are in 

favour of ‘play and living streets’, merchants want more parking spots, parents 

want to install school streets where motorized vehicles can’t pass , 

environmental groups ask about long-term plans, etc. What are the good 

examples that can help us to install a good working  civic participation? What can 

we learn from failures? If our democracy is being challenged, should we work 

with civic participation? And if yes, how to establish this in our way of working? 

In this session “First Aid for Citizen Participation”, we outline two examples: 

 Dries Gysels ( Lab of Troy) is the driving force behind the Ghent Living 

Streets. 

 Raf Van Roeyen  (counselor of mobility in Beveren) is the driving force 

behind  one of the first 3 LAbs for Mobile Alternatives (LAMA) in Flanders. 

In this pilot experiments with other street fixtures and mobility in the 

school environment took place. 

After giving their positive and less good experience Dries and Raf are going into 

discussion with two experts on the subject in order to enlighten the pros and 

cons of how participation is realized today. 

Bart Van Bouchaute is a social worker, a political scientist and a lecturer. He 

has a special interest in processes of (de) politicization of citizens and civil 

society organizations. 

 

08. Storm Session Good practices (session in Dutch) 

In this session, you will rapidly discover seven good examples at the interface 

between participation and (shared) sustainable mobility. We present a bath of 

inspiring, small but fine, initiatives. 

 Jan Vermeulen, mayor of Deinze, tells us how the ambitious mobility 

plan in his town also has an eye for shared mobility. The city of Deinze 

was the first to establish a third-party payment system for the public 

transport shared bike scheme Blue Bike at the local train station. Via this 

people are stimulated to move by train and bicycle. 



 “Op Wielekes” is making quality children bikes accessible via a sharing 

scheme. Members can use a bike adapted to the age of their children, 

starting with a bicycle trailer, a handy seat or a follow-me-system. When 

they grow up, they can swap the bike for a bigger bike until the kids can 

use a normal sized bike.  

 Dégage: the largest private carsharing group in Flanders has been 

organizing cost based carsharing amongst neighbors for more than 15 

years. On top of that, they aim to influence local policy towards more 

investments in shared mobility. What’s their success formula, considering 

they work only with volunteers? 

 In the project "9100 Toeren" young people from Sint-Niklaas listed up 

their 'Bucket List' on mobility and they chose for action. In a playful way 

the participants looked critically at their own mobility, mobility issues 

around their schools and throughout the city. This active participation 

resulted amongst other things in a pyjama party on the bus, a car-free 

day of class and a critical mass bike ride. 

 The car sharing group of Herent (near Leuven) grew in no time from a 

very small group to be a group of 33 users now who share four cars. 

Everything was started up by only one person, Tim Asparagus, resident of 

Herent , who soon became the driving force behind this big group. (to be 

confirmed) 

 Solidarity for the Family launched an innovative carsharing project with 

two electric cars in Mesen (the smallest town of Flanders). Participants can 

make a reservation including driver or can order groceries.(to be 

confirmed) 

 In Evergem we can get to know a special way of car sharing: a van 

wheelchair accessible transportation from the institution Den Dries is at 

appropriate times also available for car sharers with disabilities. If 

necessary, even a volunteer driver can be requested to drive you along in 

the van. (to be confirmed)  

 

09. Evidence: The shared mobility impacts (session in English) 

Carsharing has a lot of well known advantages. People are driving fewer cars on 

the road leading to less air pollution and gas and oil savings, people are making 

monetary savings and buying more local and sustainable products, less parking 

infrastructure and less road expansions are needed, etc… But which fact and 

figures are proven? Who can claim them? Do they take account for every form of 

sharing? What’s the different impact of cars shared in a peer to peer systeem 

and cars from a provider? And what about bike sharing? Does it increase cycling 

levels? Friso Metz (from the Netherlands) and Alistair (From UK) will show the 

real and proven advantages of carsharing and bikesharing. 

 



At the table: 

 Friso Metz works as a senior advisor for Advier, a Dutch consultancy 

located in the historic city of Delft. Friso is a highly experienced advisor 

with a large Dutch and international network in the field of mobility 

managemement, shared mobiltiy and behaviour change. 

 Alistair Kirkbride is the executive Director of Carplus Bikeplus). Alistair 

will talk about "Carsharing and bikesharing in the UK: scale, impacts and 

markets" 

 Emily Fleck is a ten-year veteran of the shared mobility industry, is the 

current Executive Director of the Carsharing Association, a global trade 

association dedicated exclusively to the carsharing sector. 

 

10. Bike & Talk through the Ghent Mobility plan 

During this session, you learn about the new Ghent Mobility Plan that will be 

implemented in 2017. Ghent mobility institute takes you through the Ghent of 

the future and will focus on the participation process to get to this new plan, 

which is quite a bit being contested also. 

 

Closing debate 15u-16u 

Living Labs & shared mobility:  Who are the key players and what’s their 

role?  

Do we really notice an evolution towards sustainable (shared) mobility and ever 

more importance for participation, co-creation, the role of citizens… Or is is 
nothing more but rumbling in the margin? What’s the share of selforganisation to 

establish a sustainable mobile future image? What actor has to play what role to 
really get thing done for new and sustainable forms of mobility? 

Finally, we’d like to tease you, as participant in our inspiration day, one last time.  

 Jan Vermeulen, maire of cycling city Deinze 

 Manu Claes, publicist, essayist, campaigner in and around Borgerhout 

(Antwerp) 

 Filip Watteeuw, mobility councellor, City of Ghent 

 Beitske Boonstra, University of Ghent 

 Isabel Jacobs, Deputy Head of Cabinet of Flemish Mobility Minister, Ben 

Weyts (to be confirmed) 

 Angelo Meuleman (Taxistop) will be moderating this final debat 

 

  


