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[bookmark: _Toc145682501]Form 1: Declaration

[Address, date]

[Authorized official]

Re: Technical Service Provision: Implementation of Projects under TRADE Programme 

We, the undersigned, declare that: 
1. We are expressing our interest in providing technical services to implement a project under TRADE Programme for the above-mentioned assignment and have no reservations to the REOI, the instructions to the consultants and any addenda thereto.
2. Our expression of interest is open for acceptance for a period of ninety (90) days.
3. Our NGO, its associates, including any subcontractors or suppliers for any part of the contract, have not been declared ineligible by the Fund and have not been subject to sanctions or debarments under the laws or official regulations of the client’s country or not been subject to a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")[footnoteRef:1], beyond those declared in paragraph 9 of this EOI submission form. [1:  The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional information may be located at: http://crossdebarment.org/. ] 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in its Activities and Operations. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, we acknowledge and understand our obligation to report to anticorruption@ifad.org any allegation of prohibited practice that comes to our attention during the selection process or the contract execution.  
5. No attempt has been made or will be made by us to induce any other consultant to submit or not to submit an EOI for the purpose of restricting competition.
6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or abuse. Further, we acknowledge and understand our obligation to report to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that comes to our attention during the selection process or the contract execution.
7. We declare that neither our NGO nor any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 regarding this selection process or the execution of the contract. [insert if needed: “other than the following:” and provide a detailed account of the actual, potential or perceived conflict]. We understand that we have an ongoing disclosure obligation on such actual, potential or perceived conflicts of interest and shall promptly inform the client and the Fund, should any such actual, potential or perceived conflicts of interest arise at any stage of the procurement process or contract execution. 
8. The following criminal convictions, administrative sanctions (including debarments) and/or temporary suspensions have been imposed on our consulting firm and/or any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners: 
	Nature of the measure (i.e., criminal conviction, administrative sanction or temporary suspension)
	Imposed by 
	Name of party convicted, sanctioned or suspended (and relationship to the consultant)
	Grounds for the measure (i.e., fraud in procurement or corruption in contract execution)
	Date and time (duration) of measure

	
	
	
	
	

	
	
	
	
	


If no criminal convictions, administrative sanctions or temporary suspensions have been imposed, indicate “none”.  
9. We acknowledge and understand that we shall promptly inform the client about any material change regarding the information provided in this EOI submission form. 
10. We further understand that the failure to properly disclose any of information in connection with this EOI submission form may lead to appropriate actions, including our disqualification as consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
11. We understand that you are not bound to accept any EOI that you may receive.

	[Authorized signatory]
	

	[Name and title of signatory]
	

	[Name and address of firm]
	



[bookmark: _Toc202785772][bookmark: _Toc202787324][bookmark: _Toc421026077][bookmark: _Toc428437565][bookmark: _Toc428443398][bookmark: _Toc434935893][bookmark: _Toc442272048][bookmark: _Toc442272251][bookmark: _Toc442273007][bookmark: _Toc442280163][bookmark: _Toc442280556][bookmark: _Toc442280685][bookmark: _Toc444789241][bookmark: _Toc444844560][bookmark: _Toc447548191][bookmark: _Toc447549507][bookmark: _Toc145682502]Form 2: Details of the NGO

 [Provide a brief description of the background and organization of your firm/entity and of each associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must demonstrate that the consultant has the organizational capability and to carry out the assignment. The qualifications document shall further demonstrate that the consultant has the capacity to field and provide experienced replacement personnel on short notice. Key staff CVs are not required at the shortlisting stage.]

	Name of the firm
	

	Date of establishment
	

	Country of registration
	

	Full address of the firm
	

	Focal point: name, position, contact information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of offices in the country
	

	Country(ies) of operations with number of branches in each country
	

	Number of full-time employees
	

	Number of part-time employees
	

	Field(s)of expertise of the firm
	

	Number of professional staff with experience related directly to the assignment
	

	Consortium Members (wherever applicable): 
(details in the following format to be provided for all associates) – 
(i) Name of the NGO 
(ii) Nature of business 
(iii) Address of the NGO 
(iv) Website of the NGO
(v) Brief description of the NGO (maximum of 120 words)
	

	Any other information that the NGO would like to add:

	


	


Maximum 3 pages
[insert project name]
3
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 [Using the format below, provide information on each relevant assignment (At most 5 most recent) for which your NGO, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under the preliminary terms of reference included in this EOI. The EOI must demonstrate that the consultant has a proven track record of successful experience in executing projects similar in substance, complexity, value, duration, and volume of services sought in this procurement. 
Maximum 5 pages]
	Assignment/Project name:

	Approx. value of the contract (in current US$):

	Country:
Location within country:
	Duration of assignment (months):


	Name of client:
	Total No. of staff-months of the assignment:

	Address, and contact details (including email address(es)):

	Approx. value of the services provided by your firm under the contract (in current US$):

	Start date (month/year):
Completion date (month/year):
	No. of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:


	Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):

	Narrative description of project:


	Description of actual services provided by your staff within the assignment:



[bookmark: _Toc447548194][bookmark: _Toc447549510]

List of Required Attachments:

1. Certificates of Registration 

2. Audited Financial Statements (3 most recent)

3. Malawi Revenue Authority (MRA) Clearance Certificate 

4. References from previous work done (at least 3)


5. Curriculum Vitae of 5 key Staff (2 pages maximum each) 
TRADE PROGRAMME: EOI to Provide Technical Services- Ref. No: TRADEMW/2023/24/TSP/001
	
[bookmark: _Toc145682504]Annex 1: Preliminary Terms of Reference
1. BACKGROUND OF THE PROJECT
Ministry of Local Government, Unity and Culture is the lead implementing agency of a six-year programme known as Transforming Agriculture through Diversification and Entrepreneurship (TRADE). TRADE is a successor programme of the Rural Livelihoods and Economic Enhancement Programme (RLEEP) and it is being co-funded by International Fund for Agricultural Development (IFAD) and Opec Fund for International Development (OFID). 
The goal of TRADE is to improve the sustainable livelihoods of rural people in Malawi. The development objective is “Increased value chain commercialisation and resilience of rural poor and smallholder producers”. The development objective will be achieved through a holistic approach to addressing the agriculture commercialisation challenge (building on RLEEP and informed by the 2019 CLE on IFAD’s Engagement in Pro-Poor Value Chain Development). 
TRADE is implemented through three interlinked components: 
[bookmark: _heading=h.gjdgxs]Component 1: Sustainable Producer-Private Partnerships 
The objective of this component is to support smallholder farmers to improve productivity and commercialisation and to strengthen private sector engagement in the target commodities. The component foresees significant efforts to strengthen smallholder farmers' productive capacity to be able to participate in the commercialization of targeted commodities. 
[bookmark: _heading=h.30j0zll]Component 2: Enabling Environment for Smallholder Commercialization
This component seeks to improve the commercial environment for TRADE-supported commodities. It is comprised of two sub-components: 1. Enabling environment for commercial agriculture which will focus on three activities. 2. Construction and rehabilitation of basic, need-based public infrastructure essential for the promotion of commercial agriculture for the TRADE-supported commodities. 
[bookmark: _heading=h.1fob9te]Component 3: Institutional Support and Programme Management
[bookmark: _heading=h.3znysh7]The objective of this component is to strengthen the capacity of smallholder farmers to participate in commercial relationships under Component 1 by developing an ecosystem of services that will create inclusive and equitable arrangements. This will be achieved through two sub-components, 1. Capacity building and value chain governance. 2.Programme management and knowledge management. 
2. BACKGROUND OF THE ASSIGNMENT
Upon phasing out of RLEEP in 2017 an evaluation was conducted whose report of the programme pointed out some areas that needed further support of which the successor programme. During the take- off of the TRADE programme in 2022, PMU conducted an assessment through desk review and focus group discussions with some groups that worked with RLEEP. Findings of the assessments agreed with the RLEEP evaluation findings as the assessment found low productivity, access to markets and access to finance as being major issues across the value chains. Between December 2022 to March 2023, TRADE programme engaged technical service providers to help address the challenges with farmers in all the 11 districts. However, the engagement was for a short time hence the technical service providers only managed to reach a fewer number of beneficiaries. 
TRADE seeks to consolidate the achievements under RLEEP for the realisation of sustainable development impacts, and gradually expand to new areas with a market-driven approach. TRADE is currently covering 11 districts and 36 EPAs focusing on 7 commodities; groundnuts, soybean, sunflower, Irish potato, dairy, beef and honey. 
Table 2: Targeted Districts and EPAs
	District
	Targeted EPA (s)
	Value chain

	Chitipa
	Chisenga and Lufita
	Beef

	Karonga
	Vinkhukutu, Mpata, Lupembe and Nyungwe
	Beef

	Rumphi
	Bolero, Mhuju, Ntchenachena and Mwazisi
	Beef and Honey

	Nkhatabay
	Mzenga, Mpamba, Chintheche and Chikwina
	Honey

	Ntchisi
	Chikwatula, Kalira and Malomo
	Potato, Soybean, Groundnuts

	Kasungu
	Chulu
	Soybean and Sunflower

	Lilongwe Rural
	Chingothi, Chitekwere, Mpingu, Ukwe and Ming'ong'o
	Soybean and Sunflower

	Mchinji
	Mulonyeni, Zulu, Chioshya and Mkanda
	Soybean, Groundnuts, Sunflowers and Potato

	Dedza
	Mayani, Kanyama and Chafumbwa
	Potato and Groundnuts

	Thyolo
	Thyolo Central, Khonjeni, Dwale and Matapwata
	Dairy

	Blantyre Rural
	Ntonda and Chipande
	Dairy




3. Services and facilities to be provided by the client
TRADE programme as a client will provide the following services and facilities to the engaged consultants; funds for the implementation of identified interventions in various value chains, salaries for some staff in the projects, and utility bills. Service providers will be allowed to use programme resources for fuel, services and maintenance of the vehicles while using their vehicles in the execution of TRADE programme activities and airtime for communication with different stakeholders and partners. TRADE programme will also provide value chain information (data) related to various commodities such as targeted FBOs.
TRADE will also provide technical advice to consultants on the proper implementation of interventions, where the programme feels there is a diversion from deliverables and milestones. 
4. Services and facilities to be provided by the NGO
While the NGOs are carrying out TRADE assignments, they will be required to provide their own office space, furniture, laptops and desktop computers. The consultants will be required to use their vehicles and on a special request and the Programme feels it necessary, they will be allowed to use part of the funds to buy motorcycles for the field staff using TRADE programme funds.
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5. DURATION OF THE TECHNICAL SERVICE PROVISION 
The Service provision will run for a minimum of 24 months to a maximum of 36 months.
 
6. REQUIRED SPECIFICATIONS OF THE NGO 

A. QUALIFICATIONS AND EXPERIENCE
The criteria for eligibility mechanism are as outlined below:
1. Organisational Status: The applicant must be a non-governmental, non-profit or civil society organisation. It must have legal status and be registered with the Malawi NGO board and Council for Non-Governmental Organisations (CONGOMA)
2. Governance: Applicants must have a formal decision-making structure (e.g. a board of trustees) which can take legal responsibility for the administration and use of TRADE Programme funds. 
3. Accounts: Applicants must have annual audited accounts comprising at a minimum the Balance Sheet, the Income and Expenditure Statement, and Cash Flow statement for the three financial years prior to application. These accounts must be externally and independently audited and must be available at the date of the funding application. The organisations should also be Tax compliant. A separate bank account for the project/s must be opened.
4. Cash Contribution: The organisation should be able to contribute at least 10% cash during the project implementation period.
5. Funding Amount: The minimum amount that can be applied for is USD 150000 and the maximum amount is USD 500000 with a maximum of 15% going towards overhead costs for a minimum period of 24 months and a maximum of 36 months renewable annually.
8. Record of Compliance: Applicants, previously in receipt of TRADE Programme funds, must have a record of compliance in terms of the administration and use of such funds. Applicants who have a previous record of non-compliance with the terms of the TRADE Programme contract(s) may not be considered for funding.
At proposal stage applicants will be required to propose appropriate staff to implement the programme with at least the key experts outlined below. 
Key expert 1: Production specialist 
Minimum of a University degree in general Agriculture or Agronomy or Animal Science with a minimum of 5 years’ experience in providing service in crop or livestock. The specialist should have a good understanding of the selected crop and/ or livestock needs and ability to identify and promote effective and efficient farming practices to enhance productivity. In addition, the production specialist should have a good understanding of the crop or livestock industry trends, technology and developments.
Key expert 2: Agribusiness specialist
Minimum of a University degree in Agribusiness management with a minimum of 5 years’ experience in agriculture marketing. The specialist should have expertise in commodity development of the selected value chain, linking farmers to sustainable markets, liaising with chain actors, exploring opportunities for value addition and other technical related issues.
Project Field Officer (s)
Minimum of a Diploma in, Agricultural/Development Economics, Agribusiness, Rural Development, Community Development or any related discipline. At least 3 years of work experience with proven track records in the development of gender-sensitive value chains including crops and livestock but not limited to those supported by the programme.
The proposal should also indicate how cross-cutting issues (Environment and climate change, Gender and social inclusion) will be managed. 
9.	Project coordination
The identified service provider will be closely supervised by the Agribusiness section of the TRADE programme in collaboration with Environment and Climate Change, Gender and social inclusion, Monitoring and Evaluation, Knowledge management and Procurement to ensure that the discharging of activities conforms to required standards as in the agreed schedule of deliverables and milestones. In addition, the Procurement section will be responsible for the administration of the contract.
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[bookmark: _Toc145682505]ANNEX 2: Evaluation Criteria
	Item
	Criteria
	Points

	For specific experience, evidence shall include successful experience in the execution of at least 3 projects of a similar nature and scope of works during the last 5 years.

	A.
	General experience
	30

	i
	General experience: NGO has been in existence for 10 years
	5

	ii
	Personnel: The NGO has an office, human resource with required qualifications and well defined Organogram.
	10

	iii
	Registration: The NGO is duly registered in accordance with Malawi Government Regulations. (Attach a certificate).
	5

	iv
	Proven record of carrying at least 3 similar projects in the last 5 years (attach reports and relevant referees)
	10

	B.
	Specific experience
	70

	i
	Qualifications and Experience of key Experts 
	30

	ii
	NGO’s experience: Working with district councils/Government Development Programmes (Attach Referees)
	15

	iii
	NGO’s knowledge and experience in  Value Chain Development, Gender, CSA and Natural Resources Management
	15

	iv
	 NGO’s skills and experience in providing technical services specific to VCs.
	10

	
	Total Points
	100

	
	Minimum points required to pass
	70 points
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